
 

 

Recommendation Details 

Job Collaborative Change Control 

Original Due Date 31/03/2020 Revised Due Date 31/05/2021 Status Outstanding 

Finding 

The potential options to reduce or remove the risks arising from the current separate domains and the risks arising from 

infrastructure failure need to be evaluated. 

Recommendation 

The long term solution that minimises the risk of infrastructure failure be explored in the form of a business case that 

considers a single shared infrastructure and support provision, and which addresses the risks, the costs and the time 

involved in implementing the solution. 

Management Response 

The Policing Vision 2025, particularly with reference to the section “By 2025 local policing will be aligned, and where 

appropriate integrated, with other local public services to improve outcomes for citizens and protect the vulnerable.”  The 

operating model for an ‘Integrated and Strengthened Service’, as per the Policing Vision 2025, may be better defined 

when the strategic outline case options are identified. 

Responsible Officer 

U. Hussain & N. Stephens 

Latest Update 

08/02/21 - There are now 1500 users transferred under NEP following a successful pilot. Risk around single shared 

infrastructure will be discussed at the ICT Strategy Board in February. Extension requested to 31st May 2021. 
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13/02/2020 Uploaded To 

Tracker 

Claire 
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Implementation 

Date Changed 
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Stephens 

  

29/07/2020 Progress 

Changed 

Nigel Stephens U. Hussain 

& N. 

Stephens 

  

30/03/2021 Revised 

Implementation 

Date Changed 

Nigel Stephens U. Hussain 

& N. 

Stephens 

28.5.2020 - This work has been 

de-prioritised as the NEP 

programme is providing systems 

that provide services supporting 

greater collaborative without the 

need to move onto a single 

shared infrastructure.  The 

completion of the NEP 

31/03/2021 



 

 

programme (currently at 

implementation stage with150 

users transferred) will be the 

next review date on this action. 

Extended to 31/03/2021. 

30/03/2021 Progress 

Changed 

Nigel Stephens U. Hussain 

& N. 

Stephens 

28.5.2020 - This work has been 

de-prioritised as the NEP 

programme is providing systems 

that provide services supporting 

greater collaborative without the 

need to move onto a single 

shared infrastructure.  The 

completion of the NEP 

programme (currently at 

implementation stage with 1500 

users transferred) will be the 

next review date on this action. 

Extended to 31/03/2021. 
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