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OFFICE OF POLICE & CRIME COMMISSIONER |

TITLE: People/Learning and Development Strategy 2019-2022

DATE: 5" June 2019

PURPOSE: For approval

1.0 INTRODUCTION & BACKGROUND
1.1 Introduction

The People Plan describes the force people priorities for 2019-2022. It explains what
we are going to do with and for our people to enabie the successful delivery of the
force priorities.

It sets out a series of priorities for investment in our people over the next three years.
Despite an increase in police officer numbers, we still have to make a number of
cholces and prioritise, the cholces are based on a sound evidence base and are
linked to key local and natlonal drivers with aligned measurements of success.

The People Plan is one of a number of ‘enabling’ strategies which outlines how we
intend to deliver the force priorities in order to achieve the outcomes of the Police &
Crime Plan. The People Plan is only one element of this and there are clear
dependencies with the change programme, Digital Policing Programme (including
investment in technology), Estates reconfiguration and agile working. The People
Plan also outlines our ambitions around Inclusivity and our initiatives here support the
overarching Equality and Inclusivity agenda.

We promise a lot In this People Plan. It is intended to be ambitious. At the same
time, we are balancing this with a realistic assessment of what can be achleved in 3
years, with a primary focus on police officers and areas that will have the greatest
impact.

The People Plan is Intended for both an internal and external audience to Inform the
priorities, and direct activities. It is Important to recognise the uncertainty of the
current environment. The People Plan Is a living document that will continue to evoive
In line with the force priorities and be underpinned by the annual business planning
cycle. Although people focused, this is not a plan for the HR function and will be
delivered in partnership with all business areas.

The environment we operate In is changing rapidly, with new ways for criminals to
commit crime, and changing public and political views on the priorities for policing.
We need to stay ahead of the constantly adapting environment. During the period of
this plan we expect to change the shape and slze of the workforce whilst maintaining
high quality policing.

Working In partnership is becoming more typical. Increasingly our people will be
required to operate in integrated teams working with other blue light services, local
authorities, health organisations and the private sector, amongst others.

Demand for police services is expected to rise. This demand can be grouped into

| three areas: J
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- Public demand - the fraditional view of demand from the public.

- Proactive demand — More ‘proactive’ work that the police are required to
undertake to safeguard the public and often involving work with partner
agencies

- Intemal demand — Core demand that exists between and within service areas
or between response and investigation. This includes demand around
adminlistration activities and internal demand that we want to dedicate more
effort on, such as leadership and personal development.

Our work relies entirely on our people. It is essential that we are able to respond to
changing demands and challenges as effectively as possible. The People Plan will
help us to do this.

Crimes are becoming more complex to investigate, so-called ‘traditional’ crimes are
declining but there is an increasing frend towards more complex crimes e.g. sexual
offences and online crime. To respond to this challenge our people need to develop
further specialist capability and work increasingly collaboratively across UK police
forces.

We need to have the agility to respond rapidly with dlfferent capabilities and more
flexible deployment of our people. Some of our structures and ways of working have
been unchanged for decades. Where the status quo dellvers effective, flexible and
value for money policing, those ways of working should stay. At the same time, even
greater workforce flexibllity on, for Instance, location, role and working time is likely to
be required in future. This will require changes to ways of working which staff and
officers need to be enabled, equipped and empowered to adopt. The Policing and
Criminal Justice Bill outlines increased powers for volunteers, bringing new skills and
expertise and freeing up police officers to concentrate on core policing.

We aspire to be policing service that looks and feels like Gwent. We need to be able
to change our blend of capabilities rapidly as criminals find new ways to commit
crime. A new employment framework Is required to ensure we can attract, develop,
deploy, retain, lead and reward the workforce best able to represent and serve the
public.

The current employment model needs to offer better value for money. We need to
direct financial resource into the areas where It will have greatest impact. With the
wage bill being our biggest spend, we need to modernise practices and assumptions
which have not changed for decades. This needs to find savings to re-invest in order
to stay ahead of the game and grow the right capabilities for the future.

The People Plan will need to enable the Police and Crime Plan. Supporting our
people through change whilst keeping them engaged, motivated and bought into the
vision for the future will be critical. Changes should develop the flexibility, capabllity
and inclusivity required to continuously adapt. Our current employment framework
lacks the flexibility that a modern workforce expects, and is needed to retain and
attract the best people, enable the cultural change and is required to meet evolving
public demand. Most of the transformation activity is technology led and will require
all staff to embrace nimble and agile ways of working without compromising policing.
Our approach to development will need to move away from a one size fits all
| approach. Enabling the force to continue delivering business as usual, keeping the
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public safe while implementing significant change. We need to consider the demands
of multiple programmes on the capacity of officers and staff, this will place a new set
of demands and expectations on managers and staff. Policing Is one of the most
physically and psychologically challenging careers. We will continue to offer an
effective occupational health service and work to describe the services better to our
workforce. Wellbeing factors are directly influenced by levers such as quelity of
leadership, first line manager support and overall engagement. Increasing the sense
of wellbeing In our workforce will therefore be delivered across a range of initiatives.

We have made strong progress delivering the current People Plan. This has created
the foundations on which this plan to 2022 is built. Our priority areas for 2019 — 2022

are:-
- Embed a learning culture
- Take structured approach to leadership and talent development
-  Provide the knowledge, skllls and processes needed to do a great job
- Ensure effective, fair and robust recruitment, selection and retention
- Develop strategies and structures that can deliver Policing Vision 2025

- Communicate a clear vislon for the future

1.2

| now driven by operational leaders in conjunction with Leaming and Development.

Highlights from final year of Plan 2018-1 9

Our previous people plan was ambitious. Progress has been made towards all of the
goals set out under the priority areas. Even with the significant successes that
resulted from the previous People Plan there are still a number of important targets
remailning. Therefore, the updated people priorities for 2019-2022 are a continuation
of our work to date, with realigned priorities against the Policing Vision 2025.

People Services is in a fundamentally different place now than when launching our
previous People Plan. We have transformed ourselves and continue to do so. The
progress we've made against the current people priorities includes:-

- Severn intakes totalling 161 student officers completed their 23 week inltial training
during 2018/189, providing additional support to front line policing with an increase in
BAME and female representation.

Launched a bespoke development course for our BAME police officers to increase
representation in senior policing roles.

- Commissioned an independent review of our promotions framework, we're testing
organisational values as part of this approach and implementing far more rigorous
testing at every rank, which is all linked to the Competency and Values Framework.

- We have implemented a new Personal Development Review to help drive cultural
change through trying to effect more honest performance conversations and drive out
disproportionality in line management assessments. We have tried to balance this
cultural change with putting managers at the heart of promotion decisions.

- Training has been enhanced and streamlined through the launch of a number of
initiatives with a focus on first line managers. Improvement in the ability to book
courses as a result of the implementation of a new learning and development system
which Is integrated to our HR/payroll system has also improved the employee
experience. We have reengineered the process for identifying training needs, it is
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have delivered management training to all newly promoted officers. Redesigned
Sergeants and Inspector training with all 1st and 2nd line managers undertaking
training in having difficult conversations, managing absence and dignity at work.

- Undertaken a leadership audit for senior police officers and staff with plans now in
place to take forward the findings.

- Development of different career pathways for extermnal and internal officers
(including internal fast track to Inspector), as well as the introduction of new talent
management assessments for senior ranks and implementation which is linked to
identifying potential for the future. Our Direct Entry Inspector continues to grow and
develop and the force Is looking at additional opportunities for the future.

- Development and implementation of a talent management programme, the second
cohort Is now underway.

- Implementation of a new wellbelng provision and the identification of gaps that has
assisted in integrating wellbeing holistically. We've reviewed our effectiveness in the
area of absence management, creating the environment, personal resilience, mental
health and protecting the workforce. Ongoing reductions have been made in relation
to days lost as a result of sickness absence.

- Implementation of the Police Education Quallfications Framework for new police
officers under the two new entry routes, this training has been developed on an all
Wales basis and is being delivered on a collaborative basis with South Wales Police,
we're the first forces in the UK to go live with the framework.

- Significant investment in digital training, with extensive use of virtual reality as a tool
to assist in this area.

NEXT STEPS

2.0

2.1 | There has been an extensive consultation process and Strategic Leads have been |
part of this process. The ‘plan on a page’ is the key document to roll out across the
force, this will take place following the necessary design work. 6 monthly updates will
then be taken through the governance structure to review progress against the
People Plan.

| 3.0 | FINANC SIDERATIONS

3.1 | There are no additional financial considerations as part of this pian.

4.0 | PERSONNEL CONSIDERATIONS

4.1 | Resource requirements to deliver the plan have been bullt into the People Services
business case due for sign off at July 2019 Service Improvement Board.

5.0 | LEGAL IMPLICATIONS

51 | NA

6.0 | EQUALITIES AND HUMAN RIGHT NSIDERATIONS

6.1 | This project/proposal has been considered against the general duty to promote

equality, as stipulated under the Single Equality Scheme and has been assessed not
to discriminate against any particular group.
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6.2 | In preparing this report, consideration has been given to requirements of the Articies |
contained in the European Convention on Human Rights and the Human Rights Act

1998.
7.0 | RISK

7.1 | Non implementation of People Services re-structure to support the delivery of the
Plan.

8.0 | PUBLIC INTEREST

81 | NA
9.0 | CONTACT OFFICER

9.1 | Neil Lewis — Head of People Services

10.0 | ANNEXES

People Plan 2019 ~ 2022 (pre-design)
People Plan 2019 — 2022 (Plan on a page)

10.1
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Police and Crime Commissioner for Gwent

| confirm that | have considered whether or not | have any personal or prejudicial interest in
this matter and take the proposed decision in compliance with the Code of Conduct.

The above request has my approval.

Signature: A g
nature Iff Lo

T

Date: ;6’/!//4







