OFFICE OF POLICE & CRIME COMMISSIONER

TITLE: People Services Plan 2013/14 Half Year Progress Report April -
September 2013
DATE: 15 October 2013

TIMING: Routine

PURPOSE: | For monitoring

1.

RECOMMENDATION

1.1

To receive the half-year progress report of the People Services Plan for
2013/14.

INTRODUCTION & BACKGROUND

The purpose of this report is to present a half-year progress report on the
Annual People Services Plan for 2013/14 which was approved by the Strategy
and Performance Board on 18 June 2013.

ISSUES FOR CONSIDERATION

The People Services Department consists of five specialist areas which
together support officers and staff throughout their employment. These areas
are Human Resources, Learning and Development, Professional
Development, Occupational Health & Welfare and Health & Safety.

3.2

In January 2013, it was decided to disestablish the Inspector Learning and
Development post and to combine the Learning and Development unit with the
Professional Development unit under the leadership of the Professional
Development Manager. The combined unit deals with all People Development
activity across the force.

3.3

This report also provides a half-year update on progress of the Learning and
Development Plan which was also approved by the Strategy and Performance
Board on 18 June 2013.

NEXT STEPS |

People Services Annual Plan half year update for 2013/14
This is provided in Annex 1.

FINANCIAL CONSIDERATIONS

The People Services Plan is being delivered within existing financial resources
for the 2013/14 budget and as reported to the Strategy and Performance
Board on 18 June 2013 as follows:-

Total cost of People Services £2,458,858

Force Budget £120,315,666.

Cost of People Services 2.04% of Force Budget.
Total costs of HR, without L&D £1,025,334

Cost of HR, without L&D 0.85%.




PERSONNEL CONSIDERATIONS

6.1 | Elements of the People Services Plan will impact on staff employed by the
organisation; it is designed to support the aim of Gwent Police to be an
employer of choice and in maximising the use of human resources.

LEGAL IMPLICATIONS

7.1 | The provision of People Services assists the force in being compliant with its
legal duties and obligations in regards to the employment of people and in the
discharge of Police Regulations.

EQUALITIES AND HUMAN RIGHTS CONSIDERATIONS

8.1 | This report has been considered against the general duty to promote equality,
as stipulated under the Single Equality Scheme and has been assessed not to
discriminate against any particular group.

8.2 | In preparing this report, consideration has been given to requirements of the
Articles contained in the European Convention on Human Rights and the
Human Rights Act 1998.

RISK

9.1 | The force is required to have an Annual HR Plan to discharge the statutory
and corporate duties of the organisation.

10. | PUBLIC INTEREST

10.1 (It is in the public interest to have a well-managed organisation with modern
employment policies and practices that ensures the force is able to maximise
the use of resources.

11. | CONTACT OFFICER

11.1 | Robert Parker — Head of People Services.

12. | ANNEXES

12.1 | Annex 1 — People Services Annual Plan 2013/14 — Half Year Progress Report.




For OPCC use only

Office of the Chief Constable

| confirm that People Services Plan 2013/14, Half Year Progress Report April -
September 2013 has been discussed and approved at a formal Chief Officers’ meeting.

It is now forwarded to the OPCC monitoring purposes.

Signature:

Date: 2 December 2013

Tick to confirm (if applicable)

Financial

The Chief Finance Officer has been | v
consulted on this proposal.

OPCC (insert name}

The Head of Corporate Governance has
reviewed the request and is satisfied thatitis | ,
correct and consistent with the PCC's plans
and priorities.

Legal

The legal team have been consulted on this | N/A
proposal.

Equalities

The Equalities Officer has been consulted on | N/A
this proposal.

Chief Executive/ Deputy Chief Executive:

| have been consulted about the proposal and can confirm that financial, legal, equalities
etc... advice has been taken into account in the preparation of this report.

| am satisfied that this is an appropriate report to be submitted to the Police and Crime
Commissioner for Gwent.

Signature:

= A Boasooy

Date: 03/12/13

Police and Crime Commissioner for Gwent

| confirm that | have considered whether or not | have any personal or prejudicial interest in
this matter and take the proposed decision in compliance with the Code of Conduct.

The above request hfs my approxal

Signature: /g /t e /ﬁi“ <

Date: / (/ / 5/{2/ /2
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Annex 1

To provide HR advice and support to service departments to achieve

organisational and staff changes arising out of Staying Ahead 7
reviews.

The last major organisational change programme related to the
implementation of the review of Custody which was concluded at the end of

April 2013. Small scale change programmes have been effected since that
date.

10

To facilitate the workforce reduction programme and deployment of
staff resources in line with the Staying Ahead Flight Path projections
and plans.

Since April 2013, 29 staff have been redeployed and 8 have left on
redundancy.

11

To support the introduction of the new integrated HR/Payroli system.
To support the review and revision of HR and other Departmental
work flows in order to achieve efficiencies from the new system. To
implement staff changes arising from changes to work flows.

Two Scale 5 staff are on secondment to i-Trent Project team w.e.f. 22.04.13.
Ongoing teamwork between HR & Project team. The HR Admin team
relocated from Vantage Point as part of Integrated Resource Service Centre
on 7 October 2013.

12

To provide HR advice and support for Collaborative Projects including

the implementation of the joint Fleet/Workshops, Uniform Stores with
South Wales Police.

Ongoing — potential TUPE transfer of SRS staff by January 2014.

13

To manage and review recruitment, redeployment and redundancy
processes for police staff.

From 01/04/13 to 12/09/13, 37 police staff posts have been advertised
attracting 112 applicants.

14

To provide timely and accurate monthly workforce information and
support to the Force Resource Board to assist the force in making
informed decisions on the strategic and tactical deployment of
resources.

Monthly meetings are managed and reports provided.
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Annex 1

6 To date the following numbers of officers/staff have been trained in OST or

First Aid.

To continue to deliver OST and First Aid training to ensure offenders, e OSTto 01/04/13 - 29/08/13 — 436

victims and the public receive a quality service through suitably ) i

competent and trained staff. ¢ First Aid 01/04/13 -29/08/13 - 717
Attempts are being made to try and find more efficient ways to deliver the
training so as to maximise Trainer time and minimise officer abstractions.

7 . . . : . . - Sessions were made available to deliver this training in August and
Mwﬂﬂummm Wﬂamnﬂmﬁquwmmw_ﬁ_w ﬁ_nuuwﬂmw_Nﬂwﬁm_oﬁﬂ%mwmqoﬂﬂ%_uﬂm Wo__ ce September to the remaining CSQO's, however, difficulties in accessing the
Stations y supp vehicles is being resolved by Cl Bull. Consideration may need to be given to

. hiring a van in order to undertake the training.

8 | The provision of Telephone Conflict Training to all FCR Operators and
Call Handlers, through an external provider, to provide staff with the . - . .
tools to professionally and effectively deal with agitated/aggressive or This training has been delayed due to NICHE training commitments.
rude callers.

9 This is being delivered in accordance with the Head of PPU. An initial
meeting with Det. Supt lan Roberts took place on 21.04.13. Details of those
officers’ requiring registration etc. has been received, however, we have not
received PDP’s from the PPU in order that he can progress the registration

: g . : PP further with the College of Policing. As a result, little progress in this area has

To engage and accredit specialist child abuse investigations’ officers : . .

through the Specialist Child Abuse Investigation Development mem%w%wmmﬂﬁwuﬁwm w%m_mhvﬂ___dﬂwﬂﬁw_dﬂ_<_uwﬂmnwma that the force is due to be

Programme (SCAIDP) and where appropriate implement 'grandparent P yine g 9.

rights' to relevant officers. DS O'Loughlin (Learning and Development) will progress this issues with the
Head of PVP in relation to commitment, timescale and capacity to undertake
this programme.
No SCAIDP courses are planned for this year, for those officers who cannot
be considered under 'grandparent rights’.

10 This is being delivered in accordance with the Head of PPU. Further

To engage and work towards police specialist serious sexual assault
investigators being accredited through the Serious Sexual Assault
Investigators Development Programme (SSAIDP). This programme is
currently in development.

discussion in relation to this took place with Det. Supt lan Roberts on
22.04.13.

We are currently waiting for details of those officers requiring registration etc.
in order to progress further.




(owysy) sishjeuy ¥ Buiddely oIsusI04 PSUBAPY e
suonebsaAll yleaq peoy Bumainay e

Bujuueld suonesady e

¥#10Z 1dog — payoog 22eld | — 16| 221n0g e

S)NS3J WEXS uo juepuadsp — Ajleuoisiaoid ¢ Jauuny
€ UM 1.0z uep Buipuswiwod 9s1nod pusye o} payooq g — daidl e

:gjdwexs Jo4 "Ajleulaxe payooq Jo palaansp Buieq si Buiuely Buiob up

Juawalbeuep 804N0g
‘dal 63 ‘seiunpoddo juswdoeasp pue Bujuiell |eulsixe pue
Jeuselul ybnoly) Yeis pue si2o1yo isifernads Jo s|iS sy} ulelew oj

Sl
‘Buuiely
‘peuueld Buieq s1 swwelboud sy sl Bunebnssau) Jolusg Buipnjoul wiey snouss woely sjdosd
109301d |IMm Jey} seale ul Buuue|d uoisseaons alhsus o} buuel] | #1
O¢/ |eo} ur psulel 363 =
L0OZ UoIeN — £1.0Z AON o} pauueld sedeld 0811 — 38D ‘s|wepy uonesedo
9/6 - 8jep 0} [ejol Ul paulely AGH wol} Buiuies| uo oyej 0} 18pJo Ul PaMBIAR] 20 OS|E [|IM 8SIN02
0 — 1daa Ul uonenojdx3 |[enxag plIiyo Syl "SesuUsyo asnge disawop Joj aonsn|
SIqEneAe ssoeld 1aul0U B mc:mrwm_who ¥ ) S ul 0} IyBnoug siapuayo jo uoipodoid sy} asesioul pue wliey snoLas
19€! 14 0zl Jeiouy £10¢ Pn-£102 [ PoUEl 8/2-AGH wou} a1gnd ayy Bunosjoud jo poddns ul passalp 29 |Im Buiuiel)
‘SIWaHY uonessdp woly Buiuies| Buimolo pajepdn (399) uoneloldx] [BnXaS PiUD pue {AgH) S2Ud|oIA paseq JNouoH
aq 0} pe|npayos s| Bulules; 389 syl Jun Bulljod [eo07] HodmaN au}
uIyym sJaoulo o} pasiiond aq |im Buiuen) 380 pue AGH jeu) peaibe sem )| £l
"S|OAS| SOUBPUS}E UOU asILUUILL pue Ayoedes Bujuiel)
JaAUp as|WIXeW ‘SISEq SpiM 2010} B U0 suooelsae sffeuew Ajaaoays ‘A|aAloaye poledo||e 8q UBD SISALp ad1jod pauiel) pue jusiaduwos
2IOW 0} swWie sIy| "WoisAs ejol aU} ein saoe(d pajedo]e ale Bujulel; ainsus 0} Bujuiel) Jaysalyal pue Bujuiel) JSALP SAI108US 8INSuUd 0
Jaysaljel alinbal oym asoyy ainsus 0} a2ejd ul Ind usaq sey wejsis y rd)
Soeyd use) sey ‘JJe)s pauleJ) pue jusiadwos
_ 198 MaN oseqele(] |euolien a2ljod ﬁ wm_o._r_m> EEQEJO [euoneN 39110d Aiqeyns uBnoiuy a1gnd su} pUE SWHDIA 0) w_o_m__mam o1 SaINIOS
Aunbu3 in seindwiod [BUCHEN 931jod ‘WINI 'Siu Siidse "paywul] §1 $38In0d Aenb 1seqg sy} ainsuo |Im eyl Bujuie.l o afBuel e aplnoid o
Buiuies; g| plepuels Jo AaAlap ay] ‘Buiuies; JHOIN Buiob uo ey} 0} ang ul 1599 34 |14 381 bUlliey S1 3 Pl L LI

‘awwelBoid siy)
ayeuspun 0} Ajoeded pue sjeassiul} JUSWHUILLICD O} ucheal ul JAd Jo pesH
U1 yum anssi siyl ssaiboud jlim (Juswdojeasq pue Buiuies) uybno,0 sQ

T Xauuy




Annex 1

¢ Tier 5 Interview Advisor

e Collision Investigation

e Public Order Bronze Commander Initial Course
* Public Order Silver Commander Initial Course
¢ Dangerous Dog legislation

¢ Post Incident Manager

* Red Centre Negotiator Training

e National Negotiator Course

* ACPO CED Taser Instructors

¢ Public Order Tactical Trainers

* Public Order Tactical Advisor

¢ Evacuation and Shelter

s SIO Road Death Initial

+ CBRN PSU Bronze

* CBRN training

16

To review the business processes in relation to the delivery of driver
training.

A review of the business process in relation to driver training has been
conducted. This review will better facilitate longer term planning of driver
training courses, bringing driver training in line with other training being
delivered (e.g. by using standard joining instructions). Training places are
now all via the rota system. This review should streamline administration,
release drivers' training capacity, more effectively manage officer/staff
abstractions for training on a force wide basis,

17

To provide PC Gaoler training to 30 reserve officers in support of the
custody provision.

Completed. 47 police constables are now trained in order to support the
custody provision.

18

To provide first line manager leadership training as part of on-going
development programme for staff.

This work is on going as part of the Supervisory Networks. Procurement bid
being prepared with a view for training to be delivered early next year by an
external provider.
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Annex 1

21

To provide relevant training to staff who are subject to redeployment.
Delivery of a Short CSO course to facilitate the redeployment of CDO
to CSO roles within Gwent Police.

Completed.

22

To maximise the opportunities to utilise the training functions within
the new iTrent integrated HR and Payroll system.

The benefits of the training module within iTrent not likely to be realised in
2014, with priority development areas being absence and self-service.

23

Lead from a Gwent perspective the L&D collaboration agenda. To
identify collaborative and partnership arrangements in the delivery
training and development services.

Discussions in relation to Driver Training collaboration have not progressed
further. However, initial general discussions regarding collaboration in this
area have been re-established.

24

To review, in conjunction with the Special Constabulary, the end of
course report process, tutor and assessment phase of the
development programme — with an L&D classroom Trainer focus.

A revised Specials Constables Action Checklist (SPAC) has been produced
which could be used for Special Constables to evidence their competence in
key areas prior to being signed off as fit for independent patrol.

Work is on going in this area.

25

Seek out opportunities to minimise abstraction levels in undertaking
OST and First Aid Training. Identify how many of out of compliance

officers/staff require the long First Aid refresher training courses and
put in place mechanisms to address any identified problems.

Work is currently on going to review the refresher requirements, delivery
methods, course content and scheduling in order to improve processes
whilst maintaining/improving learing outcomes.

The issue of officer non-attendance was brought to the attention of

T/ACC Symes at a Listen meeting on Monday 2 September. This and the
matter of the OST department being understaffed was being taken forward
by the T/ACC.

A proposal is about to be considered by the Chief Officer Group to merge
OST/First Aid and PSU Training as part the Staying Ahead 7 Efficiency
Programme. If approved this would come into effect from January 2014.

26

To consult with LPU and Department leads to identify how learning
and development can better support priority areas by identifying
blockages, areas of concern and new ways of working.

Consultation has commenced. One of the main themes is in relation to the
availability of information within L&D and the development of a prospectus to
better inform training identification.




ssed Juamo) |[elano ue Buluielqo a1juad JUSLISSOSSE 8y} papuslie S19910
Ol PUB €10z ABy Ul UNJ SEM 211US0 JUDWISSISSE 8l — Z HEd dsu| 34480

‘pusbplg ul uoeuIWEXS B}

1S ||IM SISOLIO 8| SISYM €107 100 Ul soe|d 8xe) 0} anp st | Ued dsu] IS0
‘sejeplpues s|gibile Gz 10} [Iyswelg

U £10Z 0 Ul oe|d 93} [IM 21jU82 JuslUSSasSE 8y} ~ Z Led 16 J4dSO

"0, %" 2 JO S80104 |[e Joj obelane ue Jsulebe %6 1 JO Sjel ssed B UIm Wexs
8} 1es Selepipued gy leum £10¢ Yolew ul soe|d 300} | Hed 168 4SO

‘UoIss9s g Hed IHdSO MOON pue g Ued dsu| JH4SO0 ‘) Hed
dsuf 34dSO ‘Z Hed B3 TS0 ‘| Hed 16 SO 1o uoheulplo-0g | 9

‘ssaoo.d

uonoees SOdH suUl Uum souejsisse Joj woddns/Buiyoeod gogF 01 dn puny
0} pealbe os|e sey 9|geisuos JRIyo syl -abels xsu ay} 0} 3|qeisuod L_BIYyD
Yl UM MalAIS)ul s} BUIMO||0) [NSS800NSs B1aM OM} pue paAladal aIam
suoneolidde sal — g HOYOD — tL/g L 0Z SWaYog Juswidoeas( [ejualod YbiH

‘€617'G3 bulljeio)
paaoidde alem Jybie pue pani@oal alam suoljeslidde usas|s ¢1L/ZL0Z U]

‘loued Buissesse o) WOl UOREISPISUCD 1O}
Buiyrem Auauno sie suoneddde om] ‘¢L/cL0Z 2WaUg Bulurel] Aug 1sod

"aWayog Juswdolaae( [eljUslod
ubiH ey pue swsyog Bululely Aug 1804 sU} Jo UoljeUIpio-07)

‘s|gejew) [eUONEU Y} UM sul| Ul 8oljod
1USMS) aU) Ul PaoNpoul 24 [[IM PUe PSOUSLLILICD SEY BBIE SIY} Ul YIOM [BIIU|

“SHOMSWES] UOHOWO. 921104
[euocneN eyl 1dope ued 92)j0d jJuems) Jeu) Japlo ul seonoeld Apuspl o] | ¥

‘¥1L0z AMenigad punole aoe|d axe; 0} A|9y|| pleog uojjowold Juesblag
0} Od 2Ui Yyum ‘Jeah siy} Jaje| Jo) pauue|d are s9ssa904d uoijowold Jaypnd

‘palinbal s $853920.14 Uoouwold ey} abeuepy

‘pajeldwon

"SOIISNEIS UONOWO.d 8210 dWoH | Z

"Usyeuapun 2q 0} Bale SIy] Ul YoM Jayun

‘loJyed wspusdapu] Joj yo ubis 4o}
puE JuaWaAsIyoe s|eloads oyl Jo p20Jal B SB pash ag ued Yyoiym ‘padojsasp
useg sey (QVdS) IsIpoeyD uonoy Buidljod se|gejsuod |eoads pasirsl

"SNo0} 10N}
ooe|dyiom e yum — swwelboid Juswdosasp ay; jo eseyd Juawssasse
pue loin} sy} ‘Auejngelsuon [enads syl Yim uonounluod ul ‘melasl o

ajepdn

wiy

T Xauuy

$N204 Jun Juswdo|aAa( [RUOISSa)0Id




Annex 1

rate of 90% against an average of 86% for all Forces. Within the PDU we
also arranged mock stations to assist the officers in preparation for their
assessment.

Close down and Creation of annual PDR process.

Gwent Guardian entry has been circulated stating that all PDR’s that have
yet to be finalised up to the year 2012/13, will be automatically closed down
by 30.09.13.

OCR external verification of Police Diploma and L&D Schemes.

3 visits have taken place by the OCR external verifier over the past year. All
reports have been favourable with no actions or recommendations resulting.
24 IPLDP recruits have been registered for their Apprenticeship in Policing
and Diploma. The L&D Scheme is currently on hold due to no candidates.

ICIDP - induction, NIE registration, course co-ordination.

There are currently 19 TI's at various stages of the ICIDP, most have been
posted into Crime and 3 are sitting their NIE later this year. Regular
meetings are held with the Crime Senior Management Team & Human

Resource Advisor to discuss individual progress and upcoming vacancies.

10

On-going assessment of PCSO (Certificate in Policing).

All current CSO’s who paid for their Certificate have completed.

11

Assessment and accreditation of officers undertaking the Certificate in
Policing (Apprenticeship)

24 IPLDP recruits have been registered for their Apprenticeship in Policing,
Essential Skills and Diploma in Policing. Essential Skills and the Knowledge
aspect of their Diploma will be assessed during their training phase which is
currently on-going. The Performance criteria and remainder of the
Apprenticeship will be assessed once they commence independent patrol.
Succession planning is currently being addressed for qualified occupationally
competent assessors to take the IPLDP officers through to August 2015.

12

Co-ordination of the qualifications being delivered via external training
providers.

74 Police Officers and Police staff registered and signed up to gain additional
qualifications.

As at March 2013 45 candidates completed their training and earned a
certificate in their chosen subject. The management qualifications that were
taken run for two years and 14 candidates are in their second year at
present.

In 2013, 95 Police Officer/Police staff have showed an interest in obtaining a
qualification in a variety of subjects. These are as follows:

» Business Admin — 4 signed up and 1 no longer interested
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Annex 1

21

On-going support to Networks (admin/budget/time off) and their ability
to assist in the delivery of operational Policing as well as internal
support to staff.

This requirement has reduced as a result of the Equality Champions. Budget
information is still circulated to network chairs and spend remains within
budget.

22

Implement actions arising from Strategic Equality Action Plan.

Review Monitoring mechanisms with the Professional Development
Unit - Strategic Equality Plan.

A task and finish group has been set up to look at the current monitoring
information available in order to prioritise areas of work.

23

Publication of equality employment information, in order for Gwent
Police to meet its responsibility under the Equality Act 2010.

Internal and external monitoring data has been collated and submitted to the
OPCC. Published at the end of September 2013 internally and externally.

24

Prepare the Strategic Equality Plan - Annual Review Report for
May/June 2013.

An Annual Equality report has been written and submitted to the OPCC. To
be published by the end of September, internally and externally.

25

To continue to promote development opportunities such as the
Foundation Leadership Programme (FLP), Senior Leadership
Programme (SLP), Academia Wales and Welsh Government funded
qualifications.

Identification of officers and staff to participate in the FLP and SLP continue.
The Academi Wales bulletin, which highlights development opportunities,
continues to be circulated.

26

Lead from a Gwent perspective the L&D collaboration agenda. To
identify collaborative and partnership arrangements in the delivery
training and development services.

This agenda is being taken forward by the Strategic HR Director for Gwent
and South Wales Police in the context of scooping work he has been asked

to carry out by ACPO Cymru regarding the creation of a Wales College of
Policing.
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Annex 1

~ Dog Handler

~ Surveillance

~ Traffic

~ Health Surveillance for Airwave/Radio Users
~ SMP referrals for medical retirements

6 | Maintain the Hepatitis B vaccination schedule and aim to keep the KPI 90% plus has been achieved and OHU maintains vaccinations at this level.
at over 90%.

7 OOJQ:OHH _:ﬁmn..:o: control talk and vaccinations following recruitment of Completed Aug 2013.
new police officers.

8 | Conduct Flu vaccination programme for 500 staff in October 2013. Planned to commence in October 2013,

9 | Expand the use of the OPAS OHU computer system to its full potential | Meeting held with 1S/Scanning TeamAVarwick in August 2013 to plan the
during 2013/14. Plan to have Medical records scanned in to OPAS way forward.

10 WM_,“M_MU a new Mental Health Policy and provide education and Mental Health Policy completed. To be launched in October 2013.

11 | Address and visit over 600 staff classified as vulnerable groups. On-going.

12 | Provide on demand Welfare Services including:-
~ Support for families of deceased serving or retired staff.
~ Visiting and supporting staff on suspension
~ Welfare support for up to 12 sickness referrals per month On demand.

~ Dealing with general enquiries relating to debt, domestic and work
matters of approximately 500 cases per year.

~ Responding to calf outs for operational incidents to provide support
to staff of approximately 12 cases per annum.
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Annex 1

To continue the inter-force collaboration with regard to Health and
Safety auditing and support.

The Force Health and safety Adviser has just completed a Peer Audit
Review of Gloucestershire Constabulary and is in the process of compiling
the official report for their Director of HR. Gloucestershire are due to conduct
the reciprocal peer audit in Gwent in the new year.

To assist the Estates Manager and various project boards in relation
to staying ahead and the changing shape of the Force.

The Force Health and Safety Adviser is currently supporting/advising with
regard to the following project/moves:

e« FCR
* Fleet Vehicle/MVorkshops
« PPU




