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Operational Assessment
1. Overtime (data not provided)
2. NCRS Primary Audit
3. Crime trend
4. Crime outcomes
5. Repeat Crime victims
6. Residential Burglary 
7. Residential Burglary outcomes
8. CSI attendance at burglaries
9. Public Order Offences
10. Public Order Offences outcomes
11. Violence with and without Injury
12. Violence with and without Injury outcomes
13. Neighbourhood Crime
14. Neighbourhood Crime Outcomes
15. Rape Crime 
16. Rape Crime Outcomes
17. Domestic Related Crime 
18. Domestic Related Crime outcomes
19. Domestic Related Crime repeat victims
20. Violence against women and girls
21. Hate Crime
22. Hate Crime Outcomes
23. Modern Day Slavery and Human Trafficking
24. ASB
25. Released Under Investigation
26. Arrest rates
27. Voluntary Attendance
28. Persons wanted
29. Investigation Timeliness
30. Time Limit expired

Please note - All post SEB meeting additional notes are in bold blue italics on each relevant slide.



NCRS Primary Audit and CDI

Key Points
August 2021/22 NCRS audit returned 77% compliance for the number of crimes 
recorded. This has wider implications for general crime recording as if this figure is 
indicative of the general picture of crime recording then the current rate of crime, 
outcomes and victim support will be severely compromised.

The below graph shows the current level of crime (blue bars) with the anticipated level of 
improvement required to reach the projected level of crime should CDI be at 100%. It is 
estimated crime is under recorded from incidents by 10% and up to 20% from other 
reporting sources, such as strategy discussions etc. The graph clearly shows GWP are 
some way off achieving a satisfactory level of performance in this area.
(This information is readily available on Qlikview>Force Performance>Crime Data 
Integrity>CDI Improvement Indicator)

Training has been developed and is due for roll out over the next few weeks and 
months to all front line officers. The CDI working group has posted very clear comms 
around this along with their expectations.

Number of Crimes recorded

77%

Percentage of Crimes classified correctly 
at time of recording

85%

84% 95%

Percentage of Crimes recorded within 
24 hours

Percentage of Crimes classified correctly 
at time of audit

Percentage of Outcomes applied 
correctly

91%



All Crime Trend

Quarterly Summary

Key Points

Quarter 2 2021/22 has recorded a 9.3% decrease in all crime (1,387 fewer 
offences to 13,491) when compared to quarter 2 2019/20 (Pre-Covid year).
Compared to last year, quarter 2 recorded a 3.1% increase. Although 
included throughout this presentation, direct comparisons with 2020/21 is 
not practical due to the exceptional circumstances of the Covid lockdown 
across the country.
The crime reduction figure of 5% last year has been increased to 10% for 
this year (in line with 20% over the course of the Parliament as in the Chief 
Constables delivery plan).
With this figure in mind, the FYTD has recorded more crimes than expected 
(an additional 1% or 300 crimes). 
For FYTD, Gwent are 33rd nationally and lowest in Wales for % crime 
increase compared to Covid year.

The Force has recorded good crime reductions across the board, compared 
to other forces, with the exception of public order.

National data is based on iQuanta from April 2021 – August 2021.
National position for solved rate and considers 1st as best performing
National position for crimes per 1,000 of the population considers 1st as the highest 
crime rate and 42nd as the lowest



All Crime Outcomes

Quarterly Summary

Key Points

Compared to last quarter, positive outcomes increased by 1.9 percentage 
points (to 12.2%). 
Compared to quarter 2 2019/20 and 2020/21, positive outcomes have fallen 
by 0.4 and 2.5 percentage points respectively.
Compared to FYTD 2019/20 and 2020/21, positive outcomes have fallen by 
0.4 and 5.2 percentage points respectively.
As mentioned in the last slide, last year was an exceptional year due to 
Covid lockdown. The reduced amount of crime coupled with a purge on a 
backlog of outcomes led to an inflated level of positive outcomes.  
Therefore, it is more appropriate to compare 2021/22 to 2019/20 where 
positive outcomes are much more in line and at expected levels.
For the FYTD, Gwent are 6th (out of 8) in MSG and above the national 
average for positive outcomes (placed 21st out of 43 forces)

Focussed work is currently taking place with the CPS and internally around 
outcomes especially around domestic abuse, rape and serious sexual 
offences. 



Repeat Crime Victims

Quarterly Summary

Key Points

The number of repeat crime victims (those a victim of 2 or more crimes in a 
12 month rolling period) has increased slightly in quarter 2 2021/22 (6318) 
when comparing to quarter 1 2020/21 (6232). This is as expected due to a 
rising crime trend.
There has been a significant decrease when comparing the same quarter 
over the last two years (-11.7% and 7% respectively).
There has been a similar decrease when comparing FYTD (-11.3% and 8.6% 
respectively)
The number of repeat crime victims is predicted to rise into quarter 3 due to 
an increasing crime trend.

Caution was urged surrounding the total volumes in this area due to the 
fact that it is difficult to discern between cases where two crimes have 
occurred at the same time to one victim, and genuine repeat victims over 
time.

Therefore further analysis would be required to accurately gauge this, 
although this is quite a large manual process and could not be undertaken 
for every document. A long term methodology will be looked at to try and 
streamline the data gathering process. 



Residential Burglary Trend

Quarterly Summary

Key Points

Quarter 2 2021/22 has seen significant crime reduction when 
compared with the same quarter for 2019/20 and 2020/21 (24.2% 
and 10.5%) respectively. For the FYTD crime reduction has been 
even greater with a 32.2% and 14.3% respectively.
For the FYTD, Gwent have a greater percentage reduction than 
MSG and national average.



Residential Burglary Outcomes

Quarterly Summary

Key Points

Compared to last quarter, positive outcomes increased by 4 
percentage points (to 8.7%). This compares favourably with 
2019/20 when the solved rate for quarter 2 was 3.6% (an increase 
of 5.1 percentage points).
Nationally, Gwent are 11th out of 43 force for the FYTD.



Residential Burglary CSI attendance

CSI attendance at residential burglaries continue to be disparate between SWP and GWP, with SWP having a higher attendance 
rate in each of the last 6 months. Since February attendance at SWP residential burglaries have averaged 28.8%, whereas in 
GWP average attendance is 21.1%, 7.7 percentage points behind.

It is planned to have a Crime Scene Investigation specialist working within the control room to act as a first point of contact 
to triage any incident. This should lead to improved attendance at residential burglary offences and increased forensic 
opportunities.
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Public Order Offences Trend

Quarterly Summary

Key Points

Public Order Offences continue to prove a thorn in the side 
of any attempt to reduce overall crime. Levels in this crime 
category continue to rise (from last quarter 96 additional 
offences, up 4.4%). 

Compared to quarter two of 2019/20, Public Order 
Offences rose by 4.3% (an additional 94 offences).
Compared to quarter one of 2020/21, Public Order 
Offences rose by 2.2% (an additional 49 offences).
The forecast is for this crime type to continue to rise, 
especially with increased scrutiny of crime recording 
standards that will inevitably lead to increased recording in 
this crime area.

For FYTD Gwent is 1st (out of 8) in MSG for crime density 
(per 1,000) and above the MSG average.



Public Order Offences Outcomes

Quarterly Summary

Key Points

Public Order positive outcomes show a marked decline when compared 
with those of last year.  When compared with the previous quarter, public 
order positive outcomes have increased slightly by 0.2 percentage points. 

When compared with quarter two of 2020/21, positive outcomes have 
fallen by 2.6 percentage points.

With this crime type increasing and being one of the most voluminous, it 
should provide rich pickings to establish more positive outcomes, especially 
in the Outcome 8 –Community Resolution field. This outcome type has 
fallen from a high of 97 in quarter three last year to 38 in quarter two of this 
year.

For FYTD, Gwent rank 6th (out of 8) for positive outcomes in its MSG, and 
26th nationally (out of 43 forces).

Public Order is an area of concern. 

A training programme for all frontline officers is currently being delivered 
to encourage increased use of community resolutions which should help to 
increase positive outcomes in this area. 

There is a recognition that some positive outcomes will be awaiting 
processing by the Data Audit Team.



Violence with and without Injury Trend

Quarterly Summary

Key Points

Levels of Violence With and Without Injury have increased for Q2 
when compared to recent quarters.

Compared to quarter two of 2019/20, Violence With and Without 
Injury Offences fell by 1.3% (fewer 70 offences).
Compared to quarter two of 2020/21, Violence With and Without 
Injury Offences rose by 4.5% (an additional 228 offences).

For FYTD Violence with Injury, Gwent are 6th (out of 8) in MSG for 
crime density (per 1,000 population) and below the MSG average.

For FYTD Violence without Injury, Gwent are 7th (out of 8) in MSG 
for crime density (per 1,000 population) and below the MSG 
average.

To provide clarity, the Violence charts to the left include all of the 
following crime categories:- ABH, GBH, Malicious Wounding, 
Common Assault, Threats to Kill, Breach of Restraining Order, 
Controlling and Coercive Behaviour, Dangerous Dogs, Neglect of 
Children, Malicious Communications, Stalking and Protection 
from Harassment.



Violence with and without Injury Outcomes

Quarterly Summary

Key Points

A decrease can was observed in Violence With and Without Injury 
Outcomes from 2019/20 quarter 2.

When compared to the previous quarter outcomes have increased 
by 2.6 percentage points (to 10.7%). 

A decrease can also be observed when comparing quarter two 
over the last two years. There has been a 3.4 percentage point 
decrease this quarter when compared to the same period in 
2020/21. 

For FYTD Gwent rank 6th (out of 8) for Violence with Injury in its 
MSG for positive outcomes and 30th nationally (out of 43 forces)

For FYTD Gwent ranked 8th (out of 8) for Violence without Injury in 
its MSG for positive outcomes and 28th nationally (out of 43 forces)



Neighbourhood Crime Trend

Quarterly Summary

Key Points

Neighbourhood crime has increased compared to the two 
recent quarters with a 9.8% increase on the previous 
quarter (additional 91 offences) 

Comparing the current quarter to Q2 2020-21 there is a 
reduction of 3.2% (34 fewer offences) but the larger 
reduction can be seen when compared to Q2 of 2019/20 
where there is a decrease of 30.8% (455 fewer offences). 

For FYTD Vehicle crime, Gwent are 4th (out of 8) in MSG 
for crime density (per 1,000 population) and below the 
MSG average.
For FYTD Personal Robbery, Gwent are 5th (out of 8) in 
MSG for crime density (per 1,000 population) and below 
the MSG average
For FYTD Residential Burglary, Gwent are 4th in MSG (out 
of 8) in MSG for crime density (per 1,000 households) and 
below the MSG average 



Neighbourhood Crime Outcomes

Quarterly Summary

Key Points

Neighbourhood Crime Outcomes show an increase on all 
previous quarters (and when compared to the previous 
quarter 4.3% to 7.6%, a 3.3 percentage point increase). 

When compared to quarter two 2019/20, positive 
outcomes have increased by 2.9 percentage points.

Positive outcomes have increased when compared to 
quarter two 2020/21 where outcomes have risen by 0.2 
percentage points.

For FYTD Gwent rank 6th (out of 8) for Vehicle Crime in its 
MSG for positive outcomes.

For FYTD Gwent rank 3rd (out of 8) for Personal Robbery in 
its MSG for positive outcomes.

For FYTD Gwent rank 5th (out of 8) for Residential Burglary 
in its MSG for positive outcomes.



Rape Crime Trend

Quarterly Summary

Key Points

Rape offences have seen an upward trend since 2019/20. 
The current quarter has reported the highest level in the 
timeframe.

Compared to quarter two of 2019/20, Rape Offences rose 
by 1.4% (an additional two offences).

Compared to quarter two of 2020/21, Rape Offences rose 
by a significant 48.5% (an additional 47 offences).

For FYTD Gwent are 8th (out of 8) in MSG for crime density 
(per 1,000 population) and below the MSG average.

This increase in Rape offences is not necessarily a 
negative, as the force is proactively looking for a slight 
increase in this crime category, as it does indicate an 
increased awareness among victims and a greater 
willingness to come forward and report offences, 
especially within an inter-familial relationship.



Rape Crime Outcomes

Quarterly Summary

Key Points

Huge amount of work continuing around increased reporting, positive 

outcomes and obtaining convictions

Rape Outcomes have seen a significant decrease since Q1 
2020/21 where outcomes peaked at 19.1%. 

When compared to Q2 2019/20 Rape Outcomes have 
increased by 2 percentage points.

When compared to Q2 2020/21 Rape Outcomes have 
fallen by 1.3 percentage points

For FYTD Gwent rank 4th (out of 8) for Rape in its MSG for 
positive outcomes and 16th nationally (out of 43 forces).



Domestic Related Crime Trend

Quarterly Summary

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

1955 2204 2265 2279 2338 2171 1988 2196 2320 2393

2021 - 222019-20 2020-21

Key Points

Quarter two of 2021/22 recorded a small rise on the previous quarter (up 
3.1%, an increase of 73 offences). 

Rises were observed on quarter two 2019/20 (up 8.6%, an increase of 189) 
and increase on quarter two 2020/21 (up 10.2% an increase of 222). 

Covid restrictions have evidently played a part in the fluctuation of 
reporting, although it is not straightforward to interpret. Domestic abuse is 
often a hidden crime that is not reported to the police. Therefore, data held 
by the police can only provide a partial picture of the actual level of 
domestic abuse experienced. Many cases will not enter the criminal justice 
process as they are not reported to the police. 

The first lockdown had an impact on the reporting of domestic crime with 
levels rising during that period (Q1 2019/2020). Crimes have rose in quarter 
two 20/21 which coincides with the lifting of restrictions. There has also 
been a key focus on domestic crimes, particularly stalking & harassment, 
which shows Gwent going in right direction to drive confidence for victims 
to report incidents.

It may be that offences are increasing due to on-going work on Crime Data 
Integrity. Within force the emphasis is now on stalking and harassment, 
and coercive and controlling behaviour therefore an increase in this crime 
area is to be expected.



Domestic Related Crime Outcomes 

Key Points

Domestic related crime positive outcomes in quarter two 2021/22 have 
increased when compared with the two most recent quarters, although is 
below levels prior to that. 

When compared to last quarter, positive outcomes increased by 2.5 
percentage points.

When compared to quarter two of 2019/20, positive outcomes fell by 2.4 
percentage points.

When compared to quarter two of 2020/21, positive outcomes fell by 2.1 
percentage points

There are currently audits taking place to look at outcome rates and 

recommendations to improve the solved rate.

There is a real focus on driving positive outcomes, looking at alternative 
outcomes such as Stalking and Protection orders and increasing the use of 
DVPNs and DVPOs. S

There is also significant focus on the delivery of training around Outcome 
15s and 16s, and continued training will increase the toolkit of officers on 
the frontline. 

Quarterly Summary



Domestic Abuse Repeat Victims

Key Points

The amount of repeat domestic crime victims (based on 
rolling 12 months) has increased compared with previous 
periods.

Compared to last quarter, there were 86 more repeat 
victims (increase of 5.4%).

Compared to quarter two of 2019/20, there were 251 more 
repeat victims (an increase of 17.7%).

Compared to quarter two of 2020/21, there were 23 more 
repeat victims (a rise of 1.6%).

It may be that increased scrutiny on correctly recording 
crime has led to an increase in repeat victims in this crime 
area.Q2 (19-

20)

Q2 (20-

21)

Q2 (21-

22)

% change 

(19-20)

% change 

(20-21)

1438 1666 1693 17.7% 1.6%

Quarterly Summary



Domestic Abuse Repeat Offenders

Key Points

The amount of repeat domestic crime offenders (based on 
rolling 12 months) has increased compared with previous 
periods.

Compared to last quarter, there were 36 more repeat 
offenders (increase of 2%).

Compared to quarter two of 2019/20, there were 240 
more repeat offenders (an increase of 15.4%).

Compared to quarter two of 2020/21, there were 48 more 
repeat offenders (a rise of 2.7%).

Consideration is currently being given to a deep dive into 
the interventions in place and what has not been deemed 
successful for victim and perpetrator when they have 
been identified as high risk. 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

1539 1560 1623 1686 1761 1752 1742 1761 1764 1800

2019-20 2020-21 2021 - 22

Quarterly Summary

Q2 (19-20) Q2 (20-21)
Q2 (21-

22)

% change 

(19-20)

% change 

(20-21)

1560 1752 1800 15.4% 2.7%



Violence against women and girls

The above chart shows the victim gender breakdown for violent and sexual 
crime for rolling 12 months to September.  As can be seen the number of 
female victims is much higher in all domestic crime, especially in sexual 
crimes.  Male victims only outweigh female victims in one category, i.e. 
Violence with Injury – non domestic.   

The above chart shows the offender gender breakdown for violent and sexual crime for rolling 12 
months to September when the victim is female.  As can be seen the number of male offenders is 
much higher in all domestic crime, especially in sexual crimes.  Female offenders outweigh male 
offenders in one category, i.e. Violence with Injury – non domestic.   

There may be improved confidence around recording of crime in this area.  The Safer Streets 
initiative and additional funding will provide greater safety, and a Chief Inspector is also dedicated 
to Safer Streets. 
Analysts are also working to determine whether there is a geographical distribution of such crimes.** Data reflects where victim and offender gender are known



Hate Crime Trend

Quarterly Summary

Key Points

The amount of hate crimes have increased significantly in quarter 
one and two of 2021/22 when compared to previous periods.  

When compared to the previous quarter, hate crime increased by 
17.3% (an additional 44 offences)
When compared to quarter two of 2019/20, hate crime increased by 
62% (an additional 114 offences)
When compared to quarter two of 2020/21, hate crime increased by 
39.9% (an additional 85 offences).

Hate crime peaked in September with racial, disability and 
transphobic strands all seeing rises. The increase in hate crime can 
largely be attributed to increased awareness through recent social 
justice campaigns seen in various arenas such as television, the 
media and sport. This period also covered Hate Crime Awareness 
week. 

There has been a review of systems and processes around the 
reporting of Hate Crime, as well as external work to increase public 
confidence. 

The increase seen within Gwent has not been replicated in other 
Welsh forces which would indicate that the work being undertaken 
in Gwent is having a positive effect.



Hate Crime Outcomes

Quarterly Summary

Key Points

Positive outcomes rose in this quarter compared to the 
previous although is low compared to the levels seen last 
year.

Hate crime positive outcomes increased in quarter two of 
2021/22 compared to the previous quarter by 3.4 
percentage points.

Compared to quarter two of 2019/20, positive outcomes 
fell by 8 percentage points. 

Compared to quarter two of 2020/21, positive outcomes 
fell by 2.5 percentage points.



Key Points

The number of Modern Day Slavery crimes recorded have seen an upward trend from 
quarter four 2019/20 and remained the same in the last two quarter with 21 crimes. 

Quarter two of 2021/22 have recorded a  significant increased levels of crime when 
compared with the same quarter in 2019/20 (up 162.5%, 13 additional crimes) and 
also compared to quarter two 2020/21 an increase was observed (up 75%, nine 
additional crimes).

The increase in crime is believed be to attributed to awareness around the NRM 
process. The Modern Day Slavery team have been carrying out training sessions to 
police and partners around the importance of submitting a NRM. This means that 
there is better reporting and we are able to identify exploitation at the earliest 
opportunity which is a positive.

Modern Day Slavery

Quarterly Summary

Q2 (19-20) Q2 (20-21) Q2 (21-22)
% change 

(19-20)

% change 

(20-21)

8 12 21 162.5% 75.0%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

17 8 9 8 11 12 13 20 21 21

2019-20 2020-21 2021 - 22



ASB Trend

Quarterly Summary

Key Points

The amount of anti-social behaviour in Gwent has reduced when 
compared to the previous quarter, ASB fell by 11.1% (fewer 421 
incidents).

When compared to quarter two of 2019/20, ASB rose by 13.3% (an 
additional 397 incidents). When compared to quarter two of 
2020/21, ASB reduced by 11.2% (fewer 426 incidents)  

The increased levels in ASB is concerning and mirrors a growing 
crime trend especially in Public Order Offences which are closely 
connected to ASB.  This may be due to a rebound effect after 
COVID restrictions.

Problem solving hubs are identifying issues within ASB and 
putting plans in place to resolve them. Figures are also being 
monitored through the ‘We Don’t Buy Crime’ initiative. 

The force recognises it needs to enhance CSPS in some areas. 
However, proactive work is being undertaken in all areas to 
identify problems and improve performance.
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Released Under Investigation

Quarterly Summary

Key Points

The number of persons currently released under 
investigation (RUI) have increased from last quarter and 
more significantly from quarter two 2019/20 and 2020/21. 
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Arrests

Quarterly Summary

Key Points

The number of persons arrested remained reduced when 
compared with the previous quarter (62 fewer arrests).

Compared to quarter two 2019/20, arrests were down 
slightly with a 0.2% reduction (four fewer arrests)

Compared to quarter two 2020/21, arrests were down by 
21.4% (632 fewer arrests). 



Voluntary Attendance

Quarterly Summary

Key Points

The amount of persons with voluntary attendance as a 
disposal type has decreased (7.3%, fewer 46 persons) 
when compared to the previous quarter.

Compared with quarter two in 2019/20, voluntary 
attendance fell by 30.9% (263 fewer), and in quarter two 
2020/21, voluntary attendance fell by 6.1% (38 fewer).

This may be due to more arrests and less voluntary 
attendees during the initial Covid lockdown of 2020/21.



Persons wanted
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Key Points

The figure and table left shows 
how many people are circulated 
as wanted in the Gwent area by 
offences and warrants on PNC. 

The number of persons showing 
on the wanted person 
whiteboard in Niche does not 
match this number, therefore it 
is not clear how these 
investigations are progressing or 
when they were last reviewed. 

It has been agreed that action is 
required around this area, with 
more work needed to accurately 
understand where the main 
issues are.



Investigation Timeliness

Quarterly Summary

Key Points

The median number of days for completing an 
investigation has increased from the previous quarter to 15 
days in quarter two 2021/22. Although an increase from 
the previous quarter this represents a huge improvement 
when compared to previous quarter twos.

The figure shows the median of all investigations finalised 
during the set time period. 

In quarter 3 of 2020/21 there was a large backlog of crime 
occurrences sitting with the crime management unit (over 
13,000). This figure has rapidly decreased to under 1,000. 
This, along with the drive to reduce historic crimes still 
under investigation, has led to reduced investigation length 
over the last three quarters.



Time limit expired
Key Points

The top figure shows, by year, the number of 
investigations that were closed under Outcome 17 –
suspect identified but time limit expired by domestic 
and non domestic cases.  In 2019 there were 176 
cases closed with this outcome. 

In 2020 there were 126 closed with this outcome. So 
far this year there have been 54 closed with this 
outcome and the potential for many more due to 
cases not being finalised in CMU and those still 
active.

The bottom table shows number of potentially 
statute barred cases (those in black already expired, 
red coming up to expiry). What is not known however 
is these cases have been laid before the court and/or 
they are pending finalisation in CMU.

(This information is readily available on Qlikview>Force 
Performance>Crime>Misc. Options>Potential time limited 
offences)

There is potential for a proportion of these 
occurrences to be awaiting finalisation at CMU. 
However, further work is required to substantiate 
the accuracy of that data. It was agreed that this 
will become a focus of OPB going forward.
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Organisational Assessment

1. Representative workforce 
2. Welsh language action plans
3. Sickness absence



Representative workforce

Key Points
There is a gender disparity in the workforce for both officers and staff.  For officers, females are underrepresented by approximately 15 percentage points (current census data reveals that 
females make up 51% of the population in Gwent). However, females are overrepresented in the staff workstream area (by close to 17 percentage points).

There is also disparity in the minority ethnic representation in the workforce.  For police officers, currently 2.7% are persons from an ethnic minority (3.9% 2011 Census, 5.1% StatsWales). 
Ethnic minority representation in staff is even lower at 1.6%.



Welsh Language Plans

Key Points

There are 49 reds, 130 ambers and 613 
greens.

FIU is the department with most reds 
outstanding (6), followed by Cyber Crime (5) 
and Custody (5).

The LPA’s have the most amount of ambers 
(31) , followed by estates (17) and then 
professional standards (14) 



Sickness rates

Key Points

Overall Force absence increased July, August and September 
compared with previous years.

Officer absence in July, August and September was also 
above the previous two years. 

Staff absence was above the previous two years in July, 
August and September, with levels peaking in August with 
5%.



Service User Assessment

1. Stop and Search numbers
2. Stop and Search Race Disproportionality Rates
3. Stop and Search find rates
4. PPN submissions
5. FCS 101
6. FCS 101 Abandonment rate
7. FCS 101 Average speed of answer
8. FCS 999 demand
9. FCS 999 performance



Stop and Search

Quarterly Summary

Key Points

The number of person stops fell in quarter two when compared 
with the previous quarter and quarter two in 2019/20 (down 
13.9%, 83 fewer persons) and 2020/21 (down 49.9%, 510 fewer 
persons)

Vehicle stops are down when compared to quarter two 2019/20 
(up 25%, 21 additional vehicles) and down when compared to 
quarter one 2020/21 (down 59.1%, 152 fewer vehicles)

The decrease in stop and search activity is not necessarily a 
negative and points to more intelligence led stops throughout the 
region.



Stop and Search Race Disproportionality Rate

Quarterly Summary

Key Points

The RDR (race disproportionality rate) has fallen significantly 
during quarters one and two of 2021/22 when compared to 
previous periods. 

With figures taken from the 2011 census the RDR was 2.7 
(meaning that GWP stop persons of an ethnic minority 2.7 times 
more than their white counterparts) 

With figures taken from latest StatsWales estimates, the RDR is 2.1

This represents a significant improvement from quarter two in 
both 2019/20 and 2020/21 



Stop and Search Find rates

Quarterly Summary

Key Points

Stop and Search find rates have reduced in quarter two 2021/22 
when compared to the previous quarter (down 2.2 percentage 
points) , quarter two in 2019/20 (up 0.2 percentage points) and 
quarter two in 2020/21 (up 3.7 percentage points)

The increase in find rates can be attributed to more intelligence 
led stops.



PPN Submissions Trend

Key Points

PPN submissions appear to peak during the summer months 
which correlates with the Force’s increase in demand over 
those months. During 2019 PPN dropped in April which 
covers the lockdown period. There was an increase from May 
– August 2020 when lockdown measures were being lifted 
which is in line with 2019 and 2021 where levels increase 
over the summer. 

PPN submissions increased by 3% compared to the previous 
quarter (additional 228 PPN submissions).

Submissions in quarter two 20/21 rose by 5% on quarter two 
2019/20 (additional 377 submissions) and rose by 3.7% on 
quarter two 2020/21 (additional 281 submissions).

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

7001 7576 7060 7196 7295 7672 7135 6836 7725 7953

2021 - 222019-20 2020-21

Quarterly Summary

Q2 (19-20) Q2 (20-21) Q2 (21-22)
% change 

(19-20)

% change 

(20-21)

7576 7672 7953 5.0% 3.7%



101 Demand

Quarterly Summary

Key Points

101 demand has increased in comparison to all other quarters in 
the timeframe. An increase of 4.5% (additional 2,988 calls) 
compared to the previous quarter.

Demand has also risen significantly when compared to quarter two 
in both 2019/20 (up 19.7%, an additional 11,285 calls) and 
2020/21 (up 7.1%, an additional 4,524 calls).

101 has seen an increase in demand profile over the past few 
months but this is in-line with the national trend. 

There is currently work on-going within FPOC to better 
understand this demand and aim to reduce it. 

There are currently staffing challenges following a number of 
uplifts to police officer roles, although there is a clear plan of 
recruitment aimed at getting the control room back to full 
establishment by January 2022.



101 Abandonment Rate

Quarterly Summary

Key Points

The 101 abandonment rate has increased significantly in quarter 
two of 2021/2022 in comparison to the previous quarters within 
the timeframe. When compared to the previous quarter (up 6.1 
percentage points) and quarter two in both 2019/20 (up 15.3 
percentage points) and 2020/21 (up 8.5 percentage points).

The 101 abandonment rate is directly linked to the increase in 
demand of 101 over the same period.



101 average answer speed

Quarterly Summary

Key Points

The average speed of answer of 101 calls has risen by nearly 2 
minutes when compared to the previous quarter.

Compared to quarter two 20/21 the answer rate increased by 
three minutes and 18 seconds. 

Comparisons with quarter 4 of 2019/20 and quarter 1 of 2020/21 
are not applicable due to system changes and upgrades.



999 Demand

Quarterly Summary

Key Points

999 demand has risen when compared to the previous quarter 
(2,040 more calls, a rise of 9.6%) and also quarter two in both 
2019/20 (4.2% increase) and 2020/21 (3.5% increase).  

The reasons for this increase in demand is not entirely 
straightforward and is possibly linked to an increase in 101 
demand and callers from that service becoming frustrated at 
having long wait times.  



999 service level performance

Quarterly Summary

Key Points

The % of 999 calls answered within 10 seconds has deteriorated 
when comparing quarter 2 of 2021/22 to quarter 1 of 2021/22 (by 
2.9 percentage points to 89.7%)
However, performance compared to quarter 2 of 2020/21 has 
improved by 8.9 percentage points and remains close to the 90% 
national benchmark.
Average speed of answer has fluctuated somewhat over previous 
quarters and is still below the national benchmark of 10 seconds.

Qtr 2 

(19-20)

Qtr 2 

(20-21)

Qtr 2 

(21-22)

# change 

(19-20)

# change 

(20-21)

80.80% 89.70% 8.90%




























