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INTERNAL USE ONLY

OPCC Notes, Observations and Recommendations on Application
Additional queries raised with the organisation:

1) No salaries have been requested to be funded, but we note the various sessions will be
led by Coaches, as such are you able to advise how that element will be funded? Are the
Coaches volunteers or are they classed as the consultants on the other people costs?

A: Coaches Volunteer (x2) (Members pay small fee currently)

2) Is the funding you have requested a contribution to a wider project that is already in
motion? E.g. if the Coaches are funded already via another source.
A: New Project within existing Boxing club

3) Ifitis a wider project please can you provide information on what the project is in its
entirety and how it has all been funded?
A: New Project not funded

4) You have mentioned adults on the application form so the benefits of the project appear
to impact on all ages. Is the funding requested to specifically target children and young
people or will all ages benefit?

A: Children and Young People

5) Will your project specifically target children and young people at risk of / already in the
criminal justice system, or who have been victims of crime? If so please can you outline
what your referral process is
A: Both at risk and criminal justice. The referral process: work closely with partners e.g
Sacro (arrest referral service), South Wales & Gwent Police, Courts, Attorney General
Office, Home Office, Ministry of justice, HM Prisons & Probation services i.e.
Rehabilitation services & other agencies throughout the criminal justice system (CJS)

6) Can you demonstrate how you have identified your costings? Have they been quoted /
website searches etc ?

A: Website research and quotes from suppliers

7) Can you advise on your rationale in how you have split the amounts over the x3 years, e.g.
the first x2 years are at £20k and the third year is at £10k — why is this?

A: I misunderstood this section of the application as | thought that funding would be split
over 3 years, hence why the breakdown, as projects are very challenging within the first 2
years or even fail, 20-20-10 was to ensure that we have the financial support that's
needed to assist our project sustainability moving forward.

Recommendation : When Inspector links in with applicant to make further enquiries re answer
to question 7 above as does this mean they can function with £10k? or they need £20k per
year, if the latter does that mean their bid should technically be £60k over 3 years?




Date:08.08.19

Observations from_within OPCC 11.08.19

| like this bid but they are over stating themselves and then display a lack of knowledge. This could
be because they feel they have to.

They would not be working with the Home Office or MOJ etc. They also say that they work closely
with policy makers and commissioners, yet we have not had contact with them before. | do not
know who SACRO is and we do not want them to link with South Wales Police for this project.

| see that they have not answered the last of the further questions.

My recommendation is to have a further chat through the bid and some of the above concerns
with a view to funding year 1 and the other years being conditional on year 1 delivery.

Inspector / Local Policing Area / Specialist Department Notes, Observations and
Recommendations on Application

This is a development on what they are currently providing. He is hoping to extend the
provision he currently makes to cover mentoring also and provide subsidised kit/session for the
underprivileged young people.

From the outset it does look like a really good scheme, something that I think will get a lot of
buy in from the community (being a club in the heart of it).

| think it fits in perfectly with our current strategy about building strong resilient communities
and our SOC plan.

| would recommend this for discussion. There may be some work needed around the budgeting
and how many young people they are hoping to reach but it does seem really promising.

Name: Insp
Date: 20.9.2019
Rank:

Please ensure that any Gwent Police Officers / Staff involved in the application process declare
an interest in the project if they have any personal involvement with the applicant /
organisation

Chief Inspector Review Recommendation

| fully support this bid going to panel for discussion.

Please select the below
X[_] Application supported and to be sent to Panel to Review

[ ] Application not supported - to be returned to Income Generation Officer




[ ] Application needs further work — include detail below and pass to Income Generation
Officer

Name: ¢/Insp I I

Date: 23.9.20109

Please ensure that any Gwent Police Officers / Staff involved in the application process declare
an interest in the project if they have any personal involvement with the applicant /
organisation






