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	1.
	PURPOSE AND RECOMMENDATION

	1.1
	This report provides details of:
i) the status of all Priority 1 and Priority 2 outstanding audit recommendations where the agreed completion date has not been met, and an extension of the completion date is sought.

ii)     	the status of all the other Priority 1 outstanding audit recommendations; and 
iii)	a list of all those audit recommendations that have been completed since the last Joint Audit Committee. This is for information only.

	1.2
	It is recommended that the Joint Audit Committee monitors the implementation of recommendations arising from reviews undertaken by External and Internal Audit as set out in the annual internal audit plan.

	2.
	INTRODUCTION & BACKGROUND

	2.1
	Internal and External Audits form part of the governance structure for Gwent Police and provide an opportunity for scrutiny and continuous improvement activity. 

	3.
	ISSUES FOR CONSIDERATION

	3.1
	Attached at Appendix 1 is the status report of the outstanding recommendations from internal audit reports as of 31st August 2025.  Each appendix has been split into three sections in line with paragraph 1.1. 

	3.2
	Each recommendation shows the officer responsible for completing the required actions, the date by which it is planned to complete the necessary work and the status of that work.

	3.3
	The following tables summarise the current implementation status of all outstanding audit recommendations to date:
[bookmark: _Hlk207894487][bookmark: _Hlk192064197]          Internal Audit
	Findings
	Urgent
Priority 1
	Important Priority 
2
	Routine
Priority 3
	Total

	B/Fwd
	1
	31
	26
	58

	New Recommendations
	0
	0
	1
	1

	Completed
	0
	1
	1
	2

	Ongoing
	1
	31
	25
	57




	
3.4

	

The following internal audit reports have been produced since the previous report:

· Fleet Management – repairs and Maintenance.  Substantial assurance. 
· Collaborative Uncertainty and Risk Management – Substantial assurance 


	4.
	COLLABORATION

	4.1
	Assessment of collaborative activity is included with the Internal and External Audit schedule which supports continuous improvement for efficiency and effectiveness improvements in service delivery and best practice sharing.

	5.
	NEXT STEPS

	5.1
	Appropriate steps to implement the latest audit recommendations are being taken and progress is monitored on an ongoing basis.

	6.
	FINANCIAL CONSIDERATIONS

	6.1
	There are no financial implications arising from this report.

	7.
	PERSONNEL CONSIDERATIONS

	7.1
	There are no personnel implications arising from this report.

	8.
	LEGAL IMPLICATIONS

	8.1
	There are no legal implications arising from this report.

	9.
	EQUALITIES & HUMAN RIGHTS CONSIDERATIONS

	9.1
	This report has been considered against the general duty to promote equality, as stipulated under the Joint Strategic Equality Plan and has been assessed not to discriminate against any particular group.

	9.2
	In preparing this report, consideration has been given to requirements of the Articles contained in the European Convention on Human Rights and the Human Rights Act 1998.

	10.
	RISK

	10.1
	The risk of not completing the recommendations is that it exposes the organisation to operational and financial loss.

	11.
	PUBLIC INTEREST 

	11.1
	In producing this report, has consideration been given to ‘public confidence’? Yes 

	11.2
	Are the contents of this report, observations and appendices necessary and suitable for the public domain? Yes, excluding the appendix

	11.3
	If you consider this report to be exempt from the public domain, please state the reasons: Detail of appendix, not required.

	11.4
	Media, Stakeholder and Community Impacts: None

	12.
	REPORT AUTHOR

	12.1
	Matthew Coe – CFO (CC)

	13.
	LEAD CHIEF OFFICER

	13.1
	Matthew Coe – CFO (CC) 



	14.
	ANNEXES

	14.1
	Appendix 1 - Internal Audit Recommendations status report as of August 2025.




	15.
	CHIEF OFFICER APPROVAL

	15.1
	I confirm this report has been approved and is suitable for publication excluding the appendix.

	Signature:
   [image: A signature on a white background
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	Date:  04/09/2025 
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Appendix 1 TIAA outstanding Audit recommendations June - August 2025.xlsx
Sheet1

		ID		Service		Job		Year		Risk Area		Recommendation		Priority		Management Comments		Responsible Officer		Due Date		Revised Due Date		Status		Last Update		Latest Response

		287256		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		The Action Trackers be reviewed at the All-Wales Sustainability and Decarbonisation Committee to share best practice and lessons learned, review whether the trackers are meeting the needs of each force and establish whether consistency across forces is desired.		2		This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.		ACC Nicholas McLain		6/30/25		6/30/25		Outstanding		3/5/25		Update from ACC McLain: 

This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.





extension required

		287257		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		An agreed timeline be established for readiness for external validation by all forces at the All-Wales Sustainability and Decarbonisation Committee. An external validator be jointly appointed to perform data validation across all four forces.		2		This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.		ACC Nicholas McLain		6/30/25		6/30/25		Outstanding		3/5/25		Update from ACC MCLain: 

This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.



extension required

		287260		Internal Audit		24/25 Collaborative Sustainability		2024		Delivery Risk		A resource evaluation be performed to ascertain whether Gwent Police needs to appoint a dedicated resource for sustainability and decarbonisation. A business case be put forward following evaluation if required. Consultation be undertaken with Dyfed-Powys Police to understand their decision to invest in this post and the benefits they expect it to yield.		2		The force has been considering the need for a Sustainability Officer (detailed in the Estates Strategy Annual Report 2023-24, November 2024).   At the most recent Greener Gwent meeting it was agreed that consideration be given to a dedicated resource (Dyfed Powys’ role profile has been obtained).  Once the role profile and grading have been finalised a business case will be submitted to the force’s Service Improvement Board for consideration and approval of this proposed new post.		Shaun Connolly (Head of Estates & Facilities)		6/30/25		7/31/25		Outstanding		3/5/25		Met with the new Manager of Estate LM and agreed a new deadline of 31/7/25 due to staffing issues in estates and lack of progress.  Confirmed he will send the documents to confirm this has been completed.

		287259		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		Data capture for Scope 1, 2 and 3 be reviewed to ensure that data is robust and complete and meets the requirements of the Welsh Government Carbon Reporting Template for comparison with other forces. In depth data analysis be performed to identify areas of focus for reducing emissions.		2		Data capture is currently owned by the ACC’s Executive Officer who has completed the 2023-24 element.  This task will remain with this role until a Sustainability Officer is potentially appointed.		ACC Nicholas McLain		4/30/25		7/31/25		Implemented		3/5/25		Extension required as work ongoing

		284854		Internal Audit		24/25 HR Management – Absence Management		2024		Directed Risk		The Attendance Procedure be reviewed, updated where required, approved and communicated to employees.		3		Police Staff Attendance Procedure is in draft. Officers has not yet been updated but will be scheduled to be updated.		HRBP’s (CR) (SN)		3/31/25		7/31/25		Outstanding		11/22/24		Policy is awaiting final approval before being shared for consultation.

		284887		Internal Audit		23/24 Estates Management - Delivery		2023		Directed Risk		Gwent Police Building and Estates Five Year Strategic Plan be finalised, approved and communicated.		2		This is currently under construction with the Commissioner’s office.		OPCC		3/31/25		6/30/25		Outstanding		11/22/24		This is currently under construction with the Commissioner’s office.

		287255		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		Terms of Reference of the Group be reviewed and clarity be established over objectives and purpose, roles and responsibilities. Feedback from all forces be considered on the current and desired benefits of the group. Consideration be given to having a rotating operational/administrative lead for the group to ensure that actions are progressed and communications delivered within expected timeframes.		2		An all-Wales workshop is planned for March 2025 to ascertain requirements for the all-Wales strategy. The results of which will go to the Wales Collaboration Sustainability & Decarbonisation Committee.		ACC Nicholas McLain		3/31/25		6/30/25		Outstanding		3/5/25		Awaiting evidence to update

		287253		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		Clarity over the requirements and purpose of the All-Wales Sustainability and Decarbonisation Strategy be established. If a more detailed plan is developed, clarity be gained over whether this is to focus on collaborative elements, aligning methodologies for data capture, or establishing shared targets across pillars. Input from all forces be taken to develop the more detailed plan per the Commissioners’ request.		2		An all-Wales workshop is planned for March 2025 to ascertain requirements for the all-Wales strategy. The results of which will go to the next quarterly Wales Collaboration Sustainability & Decarbonisation Committee.		ACC Nicholas McLain		3/30/25		6/30/25		Outstanding		3/5/25		awaiting evidence to support closure

		284635		Internal Audit		24/25 Collaborative Health and Safety		2024		Directed Risk		Supervisors be reminded of the importance of completing accidents and incidents investigations in a timely manner.		2		Training packages to be rolled out to all supervisors by BSO.Comms to highlight the training as well as available on the BEAT.Discussions with leadership team for the development of a H&S input within the First Line Leadership Program.Monthly SMT should be part of agenda to review compliance report.Incidents reviewed by Inspector/Police staff equivalent on a weekly basis and line manager/BSO chase incident older than 72 hrs.		LPA Supt, H&S, SMT leads, Inspector or equivalent		3/1/25		7/31/25		Implemented		11/15/24		awaiting confirmation of work being completed

		284889		Internal Audit		23/24 Estates Management - Delivery		2023		Directed Risk		As intended contract meetings with Portal Appliance Testing (PAT) contractor be changed to monthly meetings and the level of service be monitored.		3		We receive a monthly forecast from the Circuit Electrical Testing, but this is not covering all sites. SC has requested a greater detailed forecast, and SC has sent a list to the company to request they attend and get all out-of-date sites brought back to compliance.		S Connolly		12/31/24		7/31/25		Outstanding		11/22/24		Met with LM the new Manager of Estates  today and agreed a new deadline to action.  There have been staff shortages in estates and therefore need an extension.

		274632		Internal Audit		23/24 Commissioning		2023		Directed Risk		The Grants Handbook be finalised.		3		Handbook to be reviewed and finalised.		Principal Finance and Commissioning Manager		3/31/24		6/30/25		Outstanding		12/1/23		Extension required to complete

		269855		Internal Audit		22/23 Local Policing – Property and Cash		2022		Directed Risk		Officers be reminded of the requirement to record the description of the exhibit in all instances in accordance with the Evidential Property Policy.		2		This is a glitch in the Property System, when officers create a property bag and add items to it, the bag description does not show in the narrative.The force is moving to Niche Property Module in 2023 which will irradicate this.		EPU Lead		4/4/23		6/30/25		Outstanding		4/6/23		awaiting confirmation this has been resolved

		249428		ICT Audit		20/21 Collaborative Project Review – Office 365		2020		Directed Risk		Role based access to every application at all three Forces be defined and documented for every officer and staff role with each business area defining the applications and access levels required for each role.		2		NWP: IAM solution can provide role-based access to applications that use the Active Directory to allow access. Any application that does not use this method cannot be included in the automated solution but can be documented for the process.Post the delivery of the minimum viable product required by the NEP, which will provide basic role-based access, the approach will be to identify and develop these access roles as part the incremental team based roll out approach for MS365. This approach will see the identification of roles within each team, that can be included in existing access roles or involve the creation of a new one.		Superintendent, SMT, Corporate Services		3/31/22		6/30/25		Outstanding		2/17/21		Extension required as work is ongoing
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