Police and Crime Commissioner for Gwent Decision

PCCG-2014- | Police and Crime Commissioner for Gwent Decision Session

033

Subject Force Delivery Plan 2013/14

Summary To record the decision of the Police and Crime Commissioner

regarding the monitoring of the Force Delivery Plan 2013/14.

DECISION

1. | Under the Police Reform and Social Responsibility Act 2011, [ am required to
publish a Police and Crime Plan that sets out my objectives for Gwent.

2. |In order to ensure delivery of these objectives and allow me to monitor
progress, the Force has produced a Delivery Plan.

3. | | have discussed progress for the year 2013/14 with the Chief Constable and
we have agreed that in future the Force Delivery Plan will be presented to the
Strategy and Performance Board for consideration on a six monthly basis.

4. | Once the Plan has been discussed and commented on by the Board and the
appropriate amendments made, it will be added to my website.

5. | | have monitored the six monthly update of the 2013/14 Delivery Plan.

lan Johnston QPM, Police and Crime Commissioner for Gwent

| confirm | have considered whether or not | have any personal or prejudicial interest
in this matter and take the proposed decision in compliance with my code of conduct.
Any such interests are recorded below.

The above request has my approval.

Signed Date
Qﬂ@ Z\%s: 2. Sy

Contact Ofﬂc

Name Shelley Bosson
Position Chief Executive
Telephone 01633 642200

Email Shelley.Bosson@awent.pnn.police.uk




Background papers

Police Reform and Social Responsibility Act
2011




PRIORITY 1

TO DELIVER THE BEST QUALITY OF SERVICE AVAILABLE

Outcome

People of Gwent are satisfied that the police provide a service which meets their requirements

Strategy .

Work with victims and staff to develop our victim services plan
* Continue to develop the way in which we keep people informed about the action we take in response to their concerns

1. Increase the proportion of people who are satisfied with the way the police in their area are dealing with the things that matter to them

Activity

1. Identify activities that affect
public confidence.

Update

Service improvements are identified and managed through the “Service That Works”
strand chaired by the Deputy Chief Constable

Enhancements to the first point of contact with the public through the
Communicates Suite are designed to enable more telephone calls to be resolved by

the call taker thereby reducing repeat calls and calls being passed around the Force.

New arrangements for deploying officers to calls are being rolled cut across the
Force area to reduce the number of calls awaiting response.

Arrangements for the public to access Gwent Police through local police locations
{(including stations and mobile units) and using multi media are being reviewed.

Metrics

There are several measures in the
National Crime Survey England and
Wales Data. The key measure is:

‘Police deal with community
issues’ 56.7%

{12 months to Sep 2013)
compared to 53% in Sept 2012

2. Improve the effectiveness of
public engagement through a
wider range of delivery
mechanisms that are cognisant
of community needs.

The development of the Engagement Toolkit for staff ensures that they have access to
up to date information, good practice and case studies that demonstrate excellence
across the Force. We are now able to draw on and share our experiences — what works
well and indeed what we can improve for the future. One such example is the initiative
that Ystrad Mynach NPT undertook using ipads to survey communities and tackle
issues. ‘You said, We did’ approach. Other such developments include:

¢ Dedicated CSO to Farmwatch across the Force.
e The rollout of Monmouthshire Prime — two editions have been published

Spring and Autumn, giving crime prevention advice to the elderly through a
targeted delivery method

e (SO and NPT officer involvement in community sporting

¢ Dropin surgeries at stations are now being further enhanced to widen station
opening for Engagement purposes

e Development of an ‘Engagement Contract’ — now being finalised to commit to
engagement through public meetings attendance and local contact.

Performance Measures are
currently being considered for this
activity.
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PRIORITY 2 TO REDUCE AND PREVENT CRIME

Outcome People of Gwent are less affected by crime

Strategy s Allocate resources to where they are needed, so that the right people are in the right place at the right time
s Target repeat and high-volume offenders who cause the most harm to our communities
* Increase the number of offenders brought to justice

1. Reduce the overall number of crimes in Gwent

1

2.

Increased focus on priority and
prolific offenders.

Better match resources to
demand by Centralisation of
resource management and
resource deployment based on
ward profiles.

Locally based documented
approaches to night time
economy activity.

To better understand reasons
for criminal damage and to
produce a force strategy to
tackle this by creating a Force

Update

Portfolio Leads identified through the ACC’s Performance Board have been
allocated to reduce crime using Evidence-Based Policing methods.

In response to the Integrated Offender Management Assessment, carried out by
the College of Policing, a Development manager and Implementation Group have
been appointed to implement the cross-agency arrangements. Initial performance
data suggests that the re-offending rates amongst the I0M cohort has reduced.

There are now 2 |[OM multi-agency hubs operating in Caerphilly and Newport
housing police officers, probation staff and substance misuse support workers. The
overall cohort size in Gwent has increased to 231 offenders.

Portfolio leads have produced individual action plans and erime profiles to address
crime areas on a force-wide basis, not just at individual Local Policing Unit basis.
These are subsequently managed by a lead responsible officer through the Level 1
and Interim Tasking process on a weekly basis to identify emerging trends and
allocate resources.

If required this process will, and has, developed a force wide operation to address
and reduce a particular ‘crime series’ e.g. theft of catalytic converters, and Street
Robbery crimes.

This process allows for a ‘live time’ approach to ‘hot spot’ crime rather than
depending on long term crime analysis, which is less reactive. It also ensures that
other crime areas have a continual overview and leadership from the portfolio lead.

Metrics

¢ Reduction in number of

crimes committed by IOM
cohort

* Number of offenders that
have graduated from IOM
status

e 0.8% reduction in Criminal
Damage & Arson between
Dec 2012 and Dec 2013

¢ 5.1%reductionin
household crime
(domestic burglary)
between Dec 2012 and
Dec 2013
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as part of their core role who are employed on designing out crime at early stages of
planning and ensuring that the principles of ‘Secured by Design’ are implemented
through to completion of build to the National Standard.

3. Increase the number of Offenders Brought to Justice (OBTJ)

1. Streamline the processes for
submitting cases through to
criminal Justice

2. lIncrease the effectiveness of
evidential case files

Update

Through the Staying Ahead Programme, lead by the DCC:

Streamline Forensic Reporting (SFR) has been rolled out across the force and jointly
delivered by Justice Administration and Joint Scientific Support Unit. This was
initially for volume crime only, but this has now been extended to all crime
categories, such as fingerprints introduced in January 2013, Drugs Testing in
QOctober 2013 and the DNA model is next to be implemented in early 2014.

Digital Interviewing - The portable equipment is in place and utilised by Major
Investigation and Learning and Development Teams. This will be extended to
Identification Parade viewings. Business Processes are being tested, with
completion planned for the end of December.

Transfer of Digital Media — There are two elements to this work.

1. Electronic case files are in place for all volume crime cases, domestic abuse, and
operational support. Due to the size of case files, complex cases will be
introduced with the implementation of the Records Management System.

2. The development of a repository to facilitate the transfer, access and storage of
digital material to Criminal Justice partners. The repository is being developed,
and is functional for image capture from BlackBerrys, and for Crime Scene
Investigation use. Delivery of the remaining functionally is on track for
completion in April 2014.

Review of Disclosure Procedures — This is an area for development for case file
build. Training for all Sergeants was held jointly with Justice Administration and the
CPS, following which, all sergeants undertook a case review with the Justice
Administration team.

Metric

Increase in Offenders
Brought to Justice

(Improvement in OBT]J
performance measures,
i.e. victims/witness
attendance at court, guilty
plea first hearing rate,
qualitative assessment of
case files, ineffective
trials).

ONS — Criminal Justice
Statistics

Activity

Update

Metric
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PRIORITY 3 TO TAKE MORE EFFECTIVE ACTION TO REDUCE ANTI-SOCIAL BEHAVIQUR (ASB)

Outcome . People of Gwent are less affected by ASB

Strategy e Assign resources to meet local demand, so that the right pecple are in the right place at the right time

* Target repeat and high-volume offenders and locations causing most harm to our communities
¢ Work with repeat and vulnerable victims to ensure they receive the service they ought to have

1. Reduce the overall levels of anti-social behaviour

Activity

1. Develop an offender based
approach to tackling ASB

Update

Local Crime and Disorder Reduction Officers and local authorities manage ASB
referral processes that identify and monitor offender behaviour. Working together
with partnerships, options are explored and implemented aimed at reducing re-
offending.

Metric

Repeat offenders (figures
currently unavailable)

2. Develop problem solving
acfivities that will focus on
long term solutions to issues

Community restorative justice projects have been trialled in a number of local
authority areas. These projects place heavy focus on community involvement and
ownership of problem solving local ASB related issues. A recent successful project
was held in Caldicot this year.

Partnership intervention panels and problem solving groups are firmly embedded
into local ASB reduction processes,

Reduction in repeat ASB
offending, measured
through dip sampling.

3. Development of community
intelligence

ASB hotspots are identified and managed through local intelligence meetings.
Detailed patrol plans align resources to hot spot areas and coordinate positive
policing and partnership activity to reduce ASB offending.

Targeted deployment of resources has enabled local ASB reduction tasking teams to
positively impact on hotspot areas.

New ASB processes have improved our preparation and planning for periods of
predictable high ASB demand.

Reduction in ASB incidents:
Decrease 10.6% (12
months to Sept-13)
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PRIORITY 4 TO PROTECT PEOPLE FROM SERIOUS HARM
Qutcome People of Gwent are protected from Serious Harm .
Strategy * Maintain specialist teams of investigators to provide the best level of service to victims of domestic abuse and rape
* Prioritise the service provided to victims of sexual offences and violent crime
* Work with partner agencies to reduce repeat victimisation
1. Increase offenders brought to justice for domestic abuse, serious violence and sexual offences
Activity Update Metric
1. Work with Gwent wide partner | Domestic Abuse: ¢ Reduction in domestic

3.

agencies to develop better
coordination of services for
people who experience
domestic abuse

Developing intelligence
products which enable swift
action

Work with Gwent wide partner
agencies to enhance our
approaches to offender
management

In November 2012 the force adopted the new cross-Government definition of domestic
abuse, which now includes victims between the ages of 16-18 who are affected by
abusive relattonships.

The volume of incidents that are now flagged as domestic abuse cases has increased by
38% (+3,575 incidents) during the reporting period October 12-September 13 when
compared with the same period during the previous year. The volume of crime reports
which are flagged as domestic abuse cases has risen by 31% (+867) during the same
period.

Gwent Police hosts a daily teleconference with partners to share information about all
new domestic abuse cases, to review the risks and to agree actions to safeguard victims
and their families. A more in-depth review takes place at the fortnightly Multi-Agency
Risk Assessment Conference {MARAC) in each Local Authority area. The force is also
one of four forces in England and Wales that has taken part in the Domestic Violence
Disclosure Scheme, known as ‘Claire’s Law’.

Repeat and serial perpetrators of domestic abuse are now identified through force
systems and are prioritised at briefings within Neighbourhood Policing Teams.

abuse violent offences
{reported offences have
increased due to the
proactive strategy
adopted)

® [ncrease prosecution of
rape and sexual offences

Amongst many others,
successful cases include:

e A GWENT man jailed
for 30 years for
carrying out campaign
of sexual abuse
against two children
and threatening police
officers with a nail gun
in an armed siege.

s A MAN who had sex
with a Gwent
schoolgirl who later
became pregnant was
sentenced to four
years in prison.
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2. | Reduce the number of incidents of serious vialent crime

Activity

5. Developing intelligence

products which enable swift

action

6. Develop our approach to

reducing harm through
organised crime group

mapping

Method

Organised Crime Group Mapping {OCGM) is a comprehensive index which
effectively articulates the threat to the UK from organised crime. It informs
understanding of organised crime at local, regional, national and international
levels, supporting the management of risk and reduction of harm.

Gwent Police has embedded OCGM as an integral part of the tasking process.
Awareness sessions have been conducted with Lead Responsible Officers.
Responses 10 organised crime groups are managed at a range of the levels within
the force.

At a Regional level OCGM forms the central philosophy of the Regional Tasking
Process. This is a multi level approach to tackling the criminality as responsibility
for the management of an Qrganised Crime Group can transfer from Local to Force
to Regional level according to the OCG’s activities.

Metric

Ongoing qualitative
assessment

Amongst many others,
successful cases include:

e Court appeal leading to
increased sentences for
armed rebbers in
Caerphilly

e Seizure of 2 kilos of heroin
in Newport leadingto a 9
year sentence for the
perpetrator and 8 years
and 3 % years for co-
conspirators

* Substances which were
destined for supply via a
‘legal highs’ web site were
seized. Seventeen bank
accounts with over
£750,000 were restrained
as a result.
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systems {ICT).

Activity

6. To develop with Service Area Leads a systematic
internal staff engagement programme

Update

The Assistant Chief Constable has carried out a series of
engagement events with employees from all areas. This
has taken the form of workshops to identify
improvements which the Force and local managers can
take forward.

These have already identified organisational learning in
the three key areas of training and development,
reward and recognition and improving the working
environment.

“Employer of choice” organisations strive to raise their
levels of positive staff engagement in their workplaces.
As part of this process they conduct regular staff
surveys, engage with staff on a regular basis and
recognise good work.

Gwent Police has decided to conduct a regular in-house
survey of all its employees and volunteers in order to
gauge the current level of engagement and identify
where improvements can he made.

The first draft of a new staff survey has been issued for
consultation with Staff Associations and feedback will
be used to prepare the final script. It is proposed that
the survey is run online with an option to request a
printed version. The staff survey will be run in March
2014. It will be used to enable organisational and
personal development. Results will produce a range of
baseline metric around leadership and job satisfaction.
We would expect secondary surveys to reveal
improvements upon that baseline.

Metrics

e Benchmark current staff morale
through staff surveys {to be
carried out in March 2014)

* Monitoring staff attendance
rates. Expectation that the work
programme will positively
influence this data.

Between April 2013 and January
2014 attendance rates were:
Police Officers 95.7%

Police Staff 95.9%







