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Subject Newport — Request to Collaborate as Shared Resource Service

Partner

Summary To record the decision of the Police and Crime Commissioner

regarding the proposal for Newport City Council to join the Shared
Resource Service (SRS)

DECISION

1.

The SRS ambition has always been to expand the provision of services to other
Public Sector partners. Newport City Council has completed a business case
and has requested to become a partner in the SRS.

| note that the addition of Newport City Council as a partner will generate an
additional income for the collaborative cost of Strategic and Service
Management for the SRS, at a total of £101,152.

Consideration has been given to the issues raised within the business case and
| am satisfied that the SRS will monitor the impact on performance using its
existing Performance Framework Indicators. Stafffteam capacity will also be
monitored to ensure that there is no detrimental impact on existing service
provision and this will be reported back monthly to the SRS Board.

[ give my agreement for Newport City Council to join the SRS with expected
implementation by 1% April 2017.

Jeff Cuthbert B.SC., MCIPD, Police and Crime Commissioner for Gwent

| confirm | have considered whether or not | have any personal or prejudicial interest
in this matter and take the proposed decision in compliance with my code of conduct.
Any such interests are recorded below.

The above request has my approval.

Signed Date
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Contact Officer

Name Nigel Stephens

Position Assistant Chief Officer - Resources
Telephone 01633 838111

Email Nigel.Stephens@gwent.pnn.police.uk

Background papers

Annex A: SRS Proposal, 29" November
2016

Annex B: Interim Full Business Case, 2nd
March 2016

Annex C: SRS Action Plan




