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Subject Urgency Arrangements

Summary To record the decision of the Police and Crime Commissioner
regarding the making of urgent decisions.

DECISION

1. | The Manual of Corporate Governance (MoCG) has recently been reviewed due

to the Office of the Police and Crime Commissioner and Chief Constable of
Gwent Police becoming two corporation soles. The reviewed MoCG has been
in use since the 1% April 2014.

| have agreed, in conjunction with the Chief Executive, that the following should
be included in the MoCG in order that urgent decisions can be made when | am
unavailable:

Urgent Matters

If any matter arises which would normally be referred to the Commissioner for a
decision and cannot be delayed in their absence, the matter may be decided by
the appropriate chief officer.
Appropriate chief officers authorised to decide urgent matters are:

e Chief Executive — all issues other than operational matters;

e Chief Finance Officer of the Commissioner — financial and related issues.

Urgent decisions taken must be reported to the Commissioner as soon as
practicably possible.

lan Johnston QPM, Police and Crime Commissioner for Gwent

| confirm | have considered whether or not | have any personal or prejudicial interest
in this matter and take the proposed decision in compliance with my code of conduct.
Any such interests are recorded below.

The above request has my approval.

Signed: Date: 5™ June 2014
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Contact Officer

Name Shelley Bosson

Position Chief Executive

Telephone 01633 642200

Email Shelley.Bosson@gwent.pnn.police.uk

Background papers

None




