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Data Conventions

The majority of data and tables contained within this document take into account quarterly figures for the previous
two financial years, broken down further to an average two-year quarterly figure, This two-year quarterly average
figure can be analysed against Quarter 2 2019/20 data, allowing a comparison agalnst a two-year average, which will
take Into account seasonal fluctuations and one off ‘splke’ anomalles. In addition the Quarter 2 2019/20 data can be
compared to Quarter 2 figures years 18/19 and 17/18 to provide a seasonal like-for-like comparison. This is Gwent
Polices’ agreed performance analysis standard. It Iis aimed at smoothing out long term changes and counteracting
overemphasis of annual percentage changes when previously comparing just two set data.

There are still some business areas of the force where data is not available for a two yearly average comparison.
Gwent Police is currently on a journey with a new performance framework development, designed at improving the
richness of the data across all business areas within the force.

In March 2017 there were changes to the recording standards of several crime types, meaning that unfortunately It
Is not practical to compare any quarterly data prior to this date, as it would compromise the validity of direct
comparisons between any later periods.

In 2015, HMICFRS imposed a requirement on all forces to Improve their crime recording standards. Since then, all
forces have been working towards recording their crime more accurately. Accuracy in crime recording is measured
by HMICFRS through their Crime Data Integrity Inspection {CDI) regime. In 2018, during our most recent inspection
Gwent Police received a CDI rating of 88.9%.

Between 2001 and 2011 the population In the Gwent area grew by 4%, a rate of 0.4% per annum (Office of National
Statistics, 2017). We assume that population growth has remained steady and would expect to see an increase In all
demand volumes of a similar amount.



Executive Summary

The force has undertaken a significant piece of work to create an overarching Performance Framework to monitor
and measure performance across all aspects of Service Delivery. This work will be finalised by the end of this
calendar year. Subsequently the Quarter 2 Performance Report will concentrate on key areas of business with
readily avallable data and analysis.

CRIME PREVENTION

The total number of crimes recorded during Quarter 2 was only 0.3% higher than the number recorded in the same
quarter In 2018/19, This suggests that the recalibration of recorded crime following changes in IdentHicatlon of
offences and counting rules within Public Order and Violence without Injury categories Is almost complete.

There was a significant decrease In Criminal Damage and Arson offences in Quarter 2. It is believed this is linked to
the more Inclement weather conditlons being experlenced in comparison with previous years and quarters. More
work is currently being undertaken to determine the exact cause of this trend.

Public Order offences have shown a slight decrease in recorded crime in Quarter 2 compared to the same quarter in
2018/19.

The continued rise in recorded offences within the Violence without Injury category has been explored and is largely
attributable to the sharp rises in recorded Harassment offences.

Nearly 55% of all Domestic Crimes are classed as Violence without Injury, with one in five resulting in an Assault or
Grievous Bodily Harm. This, along with Stalking, Harassment and Malicious Communications are explored further
within the maln report.

The period saw an Increase In Vehicle Crime offences when compared with Quarter 1 and 2 yearly quarterly average.
This crime type Increase was more prevalent In the West LPA, particularly the north of the county. This Is discussed
further within this sectlon.

25% of all crimes in Gwent continue to be committed by repeat offenders. This is consistent with previous quarters.
Crime types where repeat offending Is more predominant Include Shoplifting, Violence without Injury and Burglary
Non-Dwelling.

During this period the force has undertaken two significant operations, showing its commitment to disrupting
Serlous and Organised Crime. This has resulted in significant seizures of drugs, cash and assets which at Court has led
to prison sentences In excess of 70 years.

The force currently has 113 Problem Orlentated Policing Plans {POP) as it seeks to review its approach to tackling
Crime and Disorder through collaborating with partners and communities.

SUPPORTING VICTIMS

This quarter has seen a focus on embedding the Victim Contact Management (VCM) process. Compliance by
investigating officers has increased dramatically throughout Quarter 2. This is encouraging as the force has invested
in targeted supervisory training throughout August around VCM and other elements of the Victim’s Code of Practice.
The completion rate of VCM has increased from 55% to 72% in this period.

Referrals to Mental Health Practitioners working within the Force Control Room continue to increase quarter on
quarter. This intervention has averted approximately 10% of police deployment and 64% of unnecessary use of
detention powers.



Operation Encompass continues to embed within Gwent with instances of reporting increasing guarter on quarter.
This Is a Police and Education early intervention safeguarding partnership, which supports children and young people
experiencing domestic abuse

COMMUNITY COHESION

The number of recorded Hate Crimes has continued to decline durling the quarter and Is now under the two year
quarterly average. The force Is undertaking a piece of work to understand why victims of Hate Crime are increasingly
unlikely to support a police prosecution when the offender Is known, compared to other crime types.

A new cohort of 20 Special Constables commenced training and the Heddlu Bach scheme has increased in size with
50 schools now participating in this inftiative.

There has been a 37% increase In Stop Search within the force, 22% of which have had a positive find outcome,
These increases are attributed to the Operation Sceptre campaign that focussed on intelligence led stop searches
around Knife Crime.

A Pan Gwent Hate Crime Forum has also been established involving police and relevant stakeholders, Including
Welsh Government funded cohesion officers.

There have been 18 tenslons Identified within communities within the period. The force has recently amended the
Community Tenslon Assessment Policy and awareness training has been provided to all Inspectors.

TACKLING ANTI-SOCIAL BEHAVIOUR

Anti-soclal behaviour (ASB) in this quarter has decreased by 10.7% compared with the 2 year quarterly average with
repeat victims decreasing by 23.7%. Simllarly, there has been a 12% reduction in the number of repeat victims of
ASB,

The number of repeat offenders of ASB for Quarter 2 Is significantly below the quarterly average. However, this
figure is skewed slightly by the high levels seen when the reclassification surrounding ASB and Public Order was
introduced. Numbers of both offenders and victims should fall more In line after Quarter 4 when averages will catch
up with the new recording practices.

EFFICIENT AND EFFECTIVE SERVICE DELIVERY

Emergency 999 calls received slightly increased this quarter (22310) when compared to last years Quarter 2 figures
{22160).

There has been a significant improvement in the number of 101 calls answered prior to abandenment.

There has been a 26% reduction In Police Officer absentessism and 39% reduction in Police Staff absenteelsm
compared with the last 5 quarters.



CRIME PREVENTION

1.1 Total Number of Recorded Crimes

Table 1 shows the total recorded crime In Gwent, by quarter, over the past two years. It shows there has been only a
slight increase in overall numbers between Quarter 2 18/19 and Quarter 2 19/20 of {+0.3%, n=50}. It also identifies
that Quarter 2 has recorded a figure 7.4% above the 2-year quarterly average.

Table 1: Total Recorded Crime

Al Crime Quarierly Comparson 2017 -I01R 1018-2019 10192000
2¥sr 42 Diffevence
Crima Type @ ® o al [+ -] o al Quarterly | Against Quarterly
Mantage overage
AL Other Theft = 1239 1098 1070 1242 1256 1138 1117 1165 1167 1166 0.1 A
Bicych Thaft 112 66 50 115 108 %5 107 97 11 o4 18.4 A
Burgiary Dwelling 618 655 598 700 593 619 672 625 635 -16 A
Burglary Nen-Dwaliing 268 289 255 ya, 248 343 302 290 305 .7 A
Criminal Damzg= & Arson 181 | 2381 | 2040 | 284 | 2488 | 2293 | 2354 | 2383 | WA 2301 5.9 v
Drug Offences 345 308 318 i) n 284 n 407 153 355 0.6 Al
Homicide 1 2 2 0 1 1 2 0 3 1
Miscelaneous Crimes |23 326 305 391 356 331 325 352 307 o 73 A4
Other Sexual Offancas n 223 21 i3 250 231 287 6 253 37 69 A
Possession of Wearcns 62 46 53 47 60 54 76 52 81 55 44.0 A
Public Order Offancas 1106 | 1190 | 1428 | 2193 | 2067 | 1754 | 1718 | 2070 | 244 1708 314 A
Rage 105 | 02 | 120 | 16 | 142 | 50 | 166 | 117 | 140 7 85 A
Robbary 66 2 , 9 i 64 6% 7B 73 2 17 A
Shopiiiag 571 i’ [t} 855 874 814 826 95 0.6 A
‘Thaft From the Person 98 97 68 105 83 107 78 i 7 8 -18.1 v
Vihicle Crime 819 810 861 834 743 906 915 753 918 83 89 A
Violence with Injury 1974 | 1192 | 1322 | 3451 | 1482 | 1500 | 1390 | 1419 | 1482 1366 85 A
Violenca without Iry 2264 | 2683 | 2679 | 3403 | 3576 | 3509 | 3854 | 3625 | 39Mm 3180 8.0 A
Total 12017 | 12439 | 12330 | L4608 | 14962 | 14357 | 144n1 | 14629 | 15012 1977 74 A

With the exception of 17/18, Quarter 2 figures have historically been higher than other quarters, due to several
contributing factors, such as coinciding with the school summer holidays, warmer, drier weather and longer daylight
hours. All of which have been shown to have a negative influence on crime types such as Violence with and without
Injury, Public Order and Criminal Damage/Arson.

These categories have again seen increases agalnst the two-year average during Quarter 2, with the exception of
Criminal Damage/Arson, which has seen a drop in offence numbers. Caerphilly has seen the greatest reduction in
damage, specifically within the ‘Arson not Endangering Life’ category which includes refuse and grass fires. Target
hardening work undertaken by both Police and South Wales Fire Rescue Service in this area Is belleved to be a
contributing factor to this reduction.

One area of acquisitive crime that is showing a significant increase against both the previous quarter and the
quarterly average Is vehicle crime (n=+165}. In comparison, some other crime areas recorded lower than average
figures including Burglary Dwelling, Miscellaneous Crimes and Theft from the Person.

Vehicle Crime

Vehicle Crime experienced an increase of 165 offences (+229%) when compared with the previous quarter, which
places it 9% above the quarterly average. It is also 24% (n=175) above the same quarter last year, and is in contrast
to the usual quarterly pattern which historically sees Vehicle Crime offences increase In Quarter 3 and 4 when
darkness hours Increase. However, a similar spike was seen during 2017, and Is Indicative of the fact that such spikes
can occur within this crime area depending on certaln prolific offenders or teams belng active.

The largest rise has been seen in the West LPA (+25%} with Blaenau Gwent seeing offences increase quarter on
quarter by 82%. Of these 24% (n=34) have involved the vehicle being stolen. In all but two of the offences the vehicle
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has been taken without the keys. In the Theft from Vehicle offences tools were targeted in 30% of the incidents with
fuel in a further 26%.

To address thls, officers within the Integrated Offender Management Unit continue to investigate this specific crime
pattern under the dedicated ‘Operation Henry’ enquiry that has unearthed 68 offences having been committed
within the Gwent, South Wales and West Mercia Police Force areas. A number of suspects have been Identified that
reside outside of Gwent and there is significant collaborative work ongoing with South Wales and Dyfed Powys,
which Include dedicated cross-border operations and enforcement campaigns alongside weekly Intelligence sharing
meetings.

Public Order

Public Order recorded a figure 31% {n=536) higher than the two-year average but actually fell by 1% (n=23) when
compared to Quarter 2 In 18/19,

Previous reports have detailed reasoning that Increases in recorded Public Order offences were directly related to
comparable decreases within Anti-social behaviour Incidents over the same reporting perlods. The better
identification of recordable offences within incidents previously classified as Anti-social behaviour had resulted in
crimes not previously identified now beling correctly recorded. It has been acknowledged by HMICFRS that all forces
are at different stages of this recalibration and the data from the first two quarters of 19/20 suggests that the force
may reached the stage where a new baseline can be established.

Violence without Injury

Violence without Injury has again showed an increase in overall numbers between Quarter 2 18/19 and Quarter 2
19/20 {+9.4%, n=335). The Quarter 2 data Is 23% (n=731) above the 2 year quarterly average which again displays
the journey the force Is on to reach a new baseline. The most recent Crime Survey for England and Wales (CSEW)
2019 stated that the level of Violence without Injury did not change in the most recent financial year. This supports
the contention that the increase is driven by factors Internal to the police such as recording practices and better
identification of additional crimes rather than the actual level crime within the community.

We continue to monitor this crime area to ensure the force Is aware of the drivers behind the increase. We are
acutely aware that this area has a disproportionate impact on our overall crime figures due to large volumes
Involved compared to other types (26% of all crime recorded In Quarter 2 came within the Violence Without Injury
Category).

Vinkence withae! Injury 2017-2040 201519 00T
|
e | Quertarly %
Tots) Cvime Group @ | @ ™ o | @2 | B8 | o a ® a-ul Diferance l
Avnge | Agairet Amrage
_ Harassment 794 | 1075 | w067 | 15 | 1m8 | 1668 | 1767 | 1812 w7 | &7 | a
Assmult without Irjury 125 | 1303 | 1380 | 1547 | 580 | 1617 | 1700 | 1s51 | aso0 | 1so1 66 | A
L Threatsto kil 4 | 10 | 130 | m | 158 | 4 | @8 132 1% 127 25 | &
Assault on Constable (Viofence Without Injury)
8773 $04723 10428 155058 3 52 % [ ] 48 a5 2 9% % 50 4 | A
 Couielty to Children v % 3 U 30 40 8 51 7] 51 |4
Raclally or rellgizialy agmravated asspull without inry ] i [ 1 1 i ] i 4 12 9 27 |4
Modem Savery 5 3 5 ] 10 1 10 ] [ 7 Wi | A
Fitnagpicg 3 g 5 1 7 5 i 12 12 7 65 [ A
Raclaliy or reliziounly sggrovated hasssment 4 0 =E 55 4 1 1 1 4 2
Child Abduction 0 1 2 4 5 [ 3 4 1 3
== Total 265 | 200 | 268t | 3409 | 3573 | 305 | 3638 3660 310 N 29 | A

Violence without Injury has Increased across all of its sub categories, as can be seen in Table 4 above. However, the
main volume area to drive this Increase Is Harassment, which for Quarter 2 Is 42% {n=599) above the quarterly
average. A further breakdown of this category can be seen within Table 3 below.



We believe that the increase in Gwent Is driven by two factors:
1) improved Identification of offences and Crime Data Integrity awareness.

2) secondly, the effectiveness In adopting the recommendation by HMICFRS regarding the reporting of
offences such as this has led to a significant rise, The most common form of harassment Is sending abusive
messages to people the perpetrator knows, often partners or ex-partners. This means that each offence of
harassment Is actually two offences: the actual crime of harassment and a second crime of malicious
communication by means of letter, etc. Historically, we have often failed to identify this second offence.

Table 3: Breakdown of Harassment Offences

2Vear | Quarterly %
Harassnent Crima Group 114 @ o o Q@ @ L] o 0 | Cuerterly| Difierence

Mversge |Against Average

Santig Latters with Intent to Causa Distress, Maliclous Comntunications 483 M 668 846 906 8% 954 906 m 7% 20 | A
Protection from Harassment 181 223 m 538 553 498 50 674 806 434 B | A

| Pursue Course of Conduct Which Amounts to Staling 1 30 % L] M 9 81 75 9% 57 @8 | A
[ Breath of a Restrairing Onder s | % | 8| a|ln|ln|lua]|l v | 2 | BV
Sperifs: Harassment of a Parson in Their Home 18 35 16 6 =] 80 & & 5 50 112 | A

Diseiose privats sexual protograchs and films with Inbent to cause distress 2 pE] 11 1 15 7 11 7 10 n 130 | ¥
Breach of conditions of |njorection zzalnst harassment 10 5 5 3 ¢ 6 ] 10 17 7 1386 | A

| Staking nvoling fear of violence 3 4 2 9 1 15 14 13: 6 9 351 | ¥

| Putting pecgie in fear of violence 3 B 1 s [ 4 |1 7 1 M) N

| Stalkicg ivahvirg serious alam | distress ] 4 4 7 g 1 p]} i ] W] 407 | Y
Total ™ 1675 | 1067 | 1584 | 1718 | 1668 | 177 | 1812 WM 7 s | A

The increase in Violence without Injury cases has largely been driven by a large uplift in Maliclous Communications
and Protection from Harassment. The first mentioned offence has seen an Increase of 22% against the quarterly
average (n=175). The second mentioned (Protection from Harassment) has seen an increase of 86% {n=372) against
the quarterly average. These rises can be attributed to the increased awareness across the force in identifying and
correctly recording these offences within Home Office Crime Recording Standards.

Internally, two main Issues were klentified:

e Officers were not recognising patterns of Harassment and Stalking and simply treating these crimes as
Malicious Communications

o Both officers in the case and staff within the Crime Management Unit (CMU) were not identifying the
requirement to record harassment offences alongside standalone offences.

To address this, the force has undertaken a series of training Inputs around Stalking/Harassment within Force
Training Days, Tier 2 Investigation Courses that have Included officers of Sergeant rank. The creation of monthly
meetings between Gwent Police and the CPS Stalking lead has focussed very much around service Improvement. A
far more effective scrutiny process has been created within the CMU to review crimes of this type and a full time
Stalking and Harassment Continuous Improvement Officer has been installed to oversee this work.

Gwent Police have been successful in obtalning Home Office funding for ‘Safellves’ to deliver Stalking, Harassment
and Coercive Controlling Behaviour training to 80% of its frontline staff and Sergeants by January 2020.

Additlonally, all repeat victims of Domestic Abuse are now referred into the Crisis intervention Team to ensure that
safeguards are implemented. Finally, the force now undertakes Joint monthly reviews with CPS regarding all live
stalking and harassment Investigations, this Is to enhance victim satisfaction throughout their journey and to prevent
discontinuation of cases.



1.2 Number of Crimes by Crime Type linked to Vulnerabilitv

1.2.1 Domestlc Abuse

Flgure 1: Domestic Crimes ond incidents Trend

Domestic Crimes and incldents (Crimes are bottom of stack) As Domestic
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Without Injury narrative above). Overall crimes and incidents have remained relatively stable with an average of

4050 crimes/incidents per quarter. Outliers can be observed in Quarter 4 2017-18 (2 year quarter low) of 3590 and

the following Quarter 1 2018-19 with a high of 4454. All quarters are comfortably within two standard deviations of

the mean and only two quarters are outside one standard deviation of the mean Indicating offence levels that are
relatively consistent quarter on quarter.

Table 4: Domestic Crimes Comparison per 1000 Population across Sector

Nelghbouthood az 201‘11-!2018 = N mzmn-zmscIB o cuzmt.a-zozt:n

Blaenau Gwent Rate 334 3.13 3.57 495 4.68 403 4N 3.87 433 | Note: Newport

Camrphily CantraiRate | 2,62 271 284 4.08 3.76 393 X 3.64 323 | contral  has

Caerphlly NorthRate | 337 3.32 447 5.72 5.66 6.02 538 473 502 | Loen excluded

Casrphily SouthRate |  2.31 254 220 348 266 3.14 an 2.87 334

Monmouthshire Rate |  1.26 1.30 156 1.78 211 134 217 1.99 225 from

Newport East Rate 339 3.70 384 445 478 435 456 464 429 comparison

Newport West Rate 3.10 3.14 313 4.26 44 3.93 3.83 3.68 395 | figures for all

Horfaen Rate 3.28 317 3.49 473 457 410 3.50 3.64 411 | charts and
tables due to

potential Inaccuracy in population figures distorting the real crime rate. The actual population of Newport Central
Is very low, due to many of the properties being commerclal premises, however, it has o very large transient
population linked to the night time economy. As such o large number of domestic incidents take place here but It
does not represent a fair reflection of the area or comparison against other sectors.

As previously stated the overall trend for Domestic Crime Is increasing. This can be observed In the chart and table
above where a general upward trend can be seen. Caerphilly North is the section with the highest rate of domestic
crime per 2000 population. The lowest rate Is Monmouthshire, however last quarter this sectlon recelve its highest
rate per 1000 population over the two year period. All other sections have seen their rates peak and then decline
over the same time frame.



In keeping with the general trend of declining incidents, all sections have seen a decrease for domestic ‘Incidents’
over the past two years. Newport West and East have historically been higher than other sections for domestic
incidents; however, Blaenau Gwent and Caerphilly North incident rates on occaslon have challenged this.
Monmouthshire, as with crimes, have the lowest rate of domestic incidents across the county.

Figure 2: Percentoge of Domestic Abuse by Crime Category

Of all Domestic Crimes, nearly 55% are classed as Violence without Injury. Common forms of domestic crime in this
subset would include Stalking, Harassment and Malicious Communications. One in flve domestic crimes invoive
Violence with Injury and would include Assaults and Grievous Bodily Harm. One in nearly eleven Domestic Crimes
Iinvolve Criminal Damage and Arson with common types of offence being partners {ex and current) and children
causing damage to household or vehicular property

As can be observed from the chart below, Figure 3, the high-risk cases have fluctuated mildly over the past two
years, with a decrease in Quarter 1 and Quarter 2 of this year compared with a simllar perlod last year. Standard risk
assessments have fallen as medium risk assessments have increased, indicating risk at a lower level gradually
increasing. Blaenau Gwent has seen a gradual decrease In high-risk submissions over the two years. The success In
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Figure 3: Domestic Abuse Risk Comparison

Risk comparison All Gwent
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Table 5: All Qutcomes for Domestlc Abuse Crimes =
Outcomss for Domestic Abuse Crimes 2017-2018 2018-2019 2019-2020
=
Outcona 17 o at Q ] L+ ] al az Quartesty
g | Cuartarly
Avenige
1: Charg=d/Summonsed 12 1% 175 226 252 6l 208 244 18 25 1%
2 Youth Caution/Conditional Cautian 5 3 3 3 1 0 a 2 2 2 53
3: Adult Cauticn/Canditicnal Caution 52 L] a4 73 59 35 F1) 7 F 42 ~48%
8: Communitv Resolution outh Restorative Justica 12 u E] 10 [ 7 7 ) 5 B -30%
___ 10cPolice- Fonmal action not In putilc Interest 6 s 1 [ 8 3 2 10 4 5 -14%
34: Victim declines/unabls to sucort action to kdoncity offender % 2 T P71 u 17 % 2 » %
18: Named 50 victim supports but evidertial difficultios 44 | a0 a6 545 580 610 585 612 816 554 am
16: Victim withdraws supcort - named 5uzpect identified 769 a8 963 881 026 | 045 | 935 %00 | 1204 541 2%
472 Suspect Wanttfled but ¢« o tution time limit sspices 4 0 [] 3 5 12 i 6 9 6 50%
A8: Inunstigatinn complete no suipect identified kY 7 27 25 38 35 30 16 42 31 36%
20: Other body agarcy bas [aesdigstan primacy 1 0 5 6 7 9 6 6 9 5 65%
New/Sth Cper: [ [} [ 1 1 1 15 1 50 [] ATT%
Total 1538 | 1885 | 1723 | 1797 | 1865 | 096 | 1ss4 | 18w | 2 1855 3%

Data from Qlikview during Quarter 2 has shown a marked rise in total outcomes recorded. Although this equates to
rise In overall Violence and Domestic Abuse figures, it would also indicate an Increased number of outcomes betng
finalised during the quarter. The biggest increase has been seen with CO15 {Named suspect, victim support but
evidentlal difficulties) and CO16 (Victim withdraws support — named suspect identtfled), however, CO1 (charge rates)

have also increased.

However, the actual percentages for these categories against total outcome numbers has remalned relatively stable.
For example in Quarter 2 the CO16 category made up 49% of total outcomes, which is only a slight rise from the 48%

it contributed in Quarter 1.

Violence without Injury makes up 58% of all Domestic Violence Offences.
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Recorded Rapes Forcewide
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Figure 4: Recorded Rapes Forcewide Trend
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overall trend for Rape can be observed to be increasing
peaks above the average seen during Quarter 2, 3 and 4 of
year and also Quarter 2 of this year. A similar Increase was
recorded during Quarter 1 and 2 last year.

5: Rapes Reported Within 30 days

reported within 30 days have been at average levels for the
two quarters, but In keeping with the general trend peaked
Quarter 3 and 4 of 2018,
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Flgure 6&: Rapes Reported that Occurred more than 5 Years Ago
Py ‘1 Percentage of Rape Crimes by Occurrence Date {since Quarter 4
llu e -
lt can be @7 observed from figure 7, approximately 3 in 5 Rapes are
reported within 30 days of them happening. Over 25% are
historical . TR isenane < dating back one year or more.

Flgure 8: Percentoge of Rape Offences by Victim Type

Rapes reported that occurred over 5 years ago have a median value of 24.5 crimes per quarter. This accounts for
approximately 18% of all rapes reported.

The primary victims of rape are female with 86% of all victims falling Into that category. While rapes can be
observed to follow a rising trend it may be worth considering the following points. Recent reports {under 30 days)
account for just over 3 in 5 cases. Historic cases over S years account for nearly 18% of all crimes. Historlc cases over
5 years account for 15% of crime against females, most of which have a child victim. Historic cases over 5 years
account for nearly 32% of crime against mailes, most of which again are a child victim. The increase in reporting of
sexual abuse crimes, including historical child abuse, can be attributed to a range of political and attitudinal changes
towards abuse across soclety. International, Natlonal and Local awareness campaligns, such as ‘Me Too’, BBC ‘Three
Glrls’ programme have increased public awareness of sexual abuse. Since 2016 there has been a public
‘Independent Inquiry into Child Sexual Abuse’ (IICSA) commissioned by the Government, requesting people to
disclose their experlences of abuse through Institutions. This has led to increased disclosures from that arena with
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The Home Office increasing funding for historical Child Sexual Abuse and Child Sexual Explottation In response to the
IICSA. Media reporting on high profile and the subsequent successful prosecutions of current and historical adult
and child sexual abuse, such as Barry Bennell, have all contributed to victims and survivors increased confidence of
the Criminal Justice System. From the analysis above it would appear that more cases of historic abuse will come to
light in forthcoming months and account for a proportion of all crimes reported.

Table 6: Outcome Rates for Rape and Sexual Offences

Outcoma Rates for fiaps snd Sexual Offences
2017-2018 20182018 2018-2020
2Ysrr | (RDHflerncs
Cutcome al i1} i’ o oz a o a [+ H Cuarterly  |fgaim: Quartarly)

Avirage [F=ae)
1: Charged/Summonsed 40 5 u 16 il b} 8 1 4 0 -80.3%
10: Police - Formal action not In il interest 1 2 3 1 1 1 1 i 1 2 35.7%
11: Named si=p2ct helow age of criminal re:pacuibiity 5 3 0 1 5 1 4 2 3 3 -6.9%
12: Named w:pat1 too il to proserute 1 4 0 0 1 2 i 1 0 i -100.0%
13: Named :1:pzct buk victhr, iy witness deceased or too I} 0 i 2 2 3 2 0 1 o 1 -100.0%
.M: Victim declines/unable to pport action to «eniy offendar | 26 9 28 2l 5 38 u Fil 11 26 -57.5%
| 15: Named suspect, victim supports but evidentlal difficulties 11 9 103 9% 121 9 8 83 ke ] -58.8%
16: Victim withdeaws suppart - named suspect identiflad 67 81 104 81 9 &8 N 69 43 ” =45.3%
18: Irvastigation complete no sispect identifled 48 [ 40 54 47 67 102 40 30 5  A29%
20: Other biocly agency has investsgation grimary § 10 (] 12 2 8 3 5 £ [ 22.1%

21: Named sispect, Investigation not In the pubiic Interest 0 1 i 1 4 4 1 1 1 2 5.0
New,/5tlll Zpen 13 5 b/} 8 65 55 15 11 57 " 21.%

It must be noted that 66% of all rape investigations for Quarter 2 remain under investigation, and therefore an
accurate analysis of the current plcture is difficult to gauge. In this category in particular, investigation lengths tend
to be longer and a time lag exlsts for true positive outcomes to be shown. Although charge rates currently appear to
be very low compared with the average, this figure Is anticipated to rise as investigations are completed.

The investigation of rape offences is a complex and challenging area of policing. A large number of cases can have
very little supporting evidence other than the victims’ disclosure. This can result in the Police or Crown Prosecution
Service decisions hinging on matters of consent or the word of the victim against that of the suspect. Another issue
is gaining the full support of victims to pursue the matter to a Crown Court trial. This can be for a myriad of reasons.
All Gwent Police rape investigations are victim focused with the health and wellbeing of the victim at the centre of
any investigative strategy.

Rapes are continually reviewed by a Detective Inspector, to ensure that every possible line of enquiry is progressed
diligently and expeditiously, with the ultimate goal to achieve a positive outcome in line with the wishes of victims.
Regular meetings are held with the Crown Prosecution Service to discuss and learn lesson from any adverse
outcomes during court cases and also Identify those cases outstanding with Crown Prosecution Service actions
awalting completion.

Analysis and research team are currently assisting the OPCC on a much more detailed analysis of rapes within the
force area.

1.3 Number of Repeat Offenders

Table 7: Repect Offenders by Year
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[Total Crime by Repeat Offenders
2017/2018 20102009 2010/ 2020 Year ta date
AllOfancs ':'.';':: Indvidusd | Rapast | Repest "m' . m‘"“" indvidual | Repest | Mapest “n'rm""’ Indvidus! | Rapsst | Rapest
Types aima | Offenders | Offender | Offendrs oftenders | Offander | Offendar | " = | offendars |Offender| Offariars
24| 19604 | 4329 % 2350 | 1640 | 5058 1% Lol | oen | 2aa 5%
Breakdown of Crimes by Mopeat Offendan
0170 m
Al Typar < M"'m"'" indvidusl | Repast | Repest | OO |\ il Repest | Ropeat m indvidual | Repest | Repest
Offence : offenders | Offandar | Ofenders """"I offenders | Offender | Offendarsé | 7 = | offanders [Offender| Offender %
|_Burgiay-NonDwelling | 222 3 a 1B9% 189 27 2 um | 1w 101 19 | e
Criminsl Damuge &Arson | 2274 2025 46 16.3% 245 um 26 14.9% w76 | om 17 | 124%
Publlc Order Offances 220 376 | 133 3309 9645 540 W% 080 | 17:8 %7 | 183%
Shopiifting 2020 1095 313 20.9% 1571 8 758 313% 8 us | 39.0%
Violence Without Inury 8991 5537 1113 18.7% 8861 5985 1593 22.9% 4265 m57 746 26.1%

Already this year to date 25% of all crimes have been committed by a repeat offender (an offender who has
committed more than 1 crime this year across all crime types).

When looking at repeat offending across specific crime types, Shoplifting (39%), Violence Without Injury (26.1%) and
Burglary Non-Dwelling (18.8%) have the highest percentage of offences committed by repeat offenders.

The force Is committed to reviewing and strengthening its approach to repeat offenders across all crime types
through Its crime recording systems. This Is by ensuring repeat offenders of multiple crime types are accurately
recorded and addressed, as opposed to only concentrating on repeat offenders within the same crime category.

1.3.1 Integrated Offender Management

The statistics below gives the number of offenders for each area for a rolling 12 month period (Oct 2018 —
September 2019) the cohort for each area changes on a month by month basis at the Multi Agency Selection Panel

Meetings (MASP) where offenders are brought on and off the scheme, IDIOM will track all offenders on the scheme
at that time according to their PNC.

fC%9\]  IDIOM tracks each offender through their Police National Computer (PNC) arrests, charges and convictions.
TWELT The Home Office have generated a holistic cost of each crime going through the criminal justice process.
This includes Police time in custody up to the court process.

The statistics for each area in Gwent clearly demonstrates the dramatic fall in the volume and cost of crime that each
IOM offender has been charged with whilst on the IOM scheme.

The figures are broken down into a 12 month before, during and after being brought onto IOM. As each offender is
tracked via thelr PNC, It is able to retrieve this data accurately. When brought onto the scheme the IOM nominal Is
generally at their peak of thelr offending. This figure will fall dramatically due to the IOM multl agency intervention,
which will also be reflected in the offenders Licence conditions and the engagement with the IOM Management
Teams. The explanation for the dramatic decrease In the volume of crime and the financial impact Is generally due to
the offender being targeted for non-compliance and being arrested, charged and sentenced or recalled to prison.

Table &: iO%1 Offenders and Cost of Crime

Bafore During Aler
Total Cost Total Total Cont Total Tolal Cost Total
IOMArea  Offenders| o ! Offwnces Ot¥Offender| 5% o Oflances  CotHOttemter [ 0 8 Offerces CP*tOFfender These
Eust (Nowporthon) 168 |£3616,278.00 1642  £20,830.21 [ 25,100,02500 2266  £20,899.01 | £1,141,049.00 87 £ 6.797.28 generated
€ 1£2108724.00 787  £30,561.43| £4,010,075.00 133 RE6,1M7.03 | £ 48600800 174 £ 7.057.81 reports
Blsenau Gwent 84 |E1,90481300 517 £18,670.68|£3320656.00 1338 25202588 |£ 15032000 61 £ 2480.98 P
Caaphily 72_|£2048634.00 654 g2845742)epo0540000  ese edp7endole 200.983.00 M E 518815 demonstrate

how IOM Multi-Agency intervention Is proactive in reducing the volume and cost of crime,
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1.4 Investigation Outcome Rates

Tuble 9: Combined Ouicome Rutes for All Crime

Outcome Rates for All Crime
2017-2018 20182019 20191020
1Yo Q2 DI Manicn

Outcoma 2 it = ai 14 i} o o a Ouartarly  |Agsnttdusmesy
Ao Anng
L CrargedfZummorsed 1260 | 1173 | 1127 | 1317 | 1227 | 1187 | 1047 | 8% 961 o -48.0%
2: Youth Cautlon Crinczicnal Caution 55 45 25 19 11 9 28 18 3 ) S74%
3: Adult Caution/Conditional Caution 284 29 267 288 231 158 1N 170 142 -554%
&TIC 2 4 1 14 1 3 8 5 0 ] -100.0%

5: Offender has Died 5 1 1 1 3 7 T 0 2 A000%
§: Penalty Notice for disorder 105 9% 80 1 9 4 64 59 4 7% -30.7%

5 7: Cannabls Wa g 48 53 49 4 66 67 64 64 48 56 13.9%
| &Commumiy Resolution/Youth Restorative Justice 17 v, | 158 180 185 17 159 19 56 158 6385 |
| 8 Prosscution not In the outilc Interest 0 5 0 1 2 1 2 2 0 1 -100.0%

L 10: Police - Formal action hot In pusis interest w | 6 | n | 4] n] sl ®s | M| n C] 5.8%
| 11: Named sipect below ape of criminal resparaibdy 3 a 7 10 o 14 16 13 % 17 53.9%
12+ Named simpect too ll to procecute 7 1 16 15 5 b5 i 18 7 13 2%
15; Named wuzpert but victin/izy witness deceasedortoo [l 7 5 7 8 8 H 3 [ 9 § 30.7%
14 Victim declives/unable fo smyortactionto ceaisyoflender | 543 | 655 | 60 | 832 | sm | 78 | 7% | 67 =) 103%
15: Named suspect, victim supose: but evidential difficulties 1753 1709 1846 2294 | 2197 2032 2130 | 51 1463 1982 -24.7%
16: Victim withdraws suppart - named siszact identified 2402 2700 | B4 3485 | 3945 3505 3137 | 394 3007 3157 -4.8%
17: Simpnct [dentified but prosecizion tme imit &xpired 2 20 20 36 1 f 7] 12 10 7 20 55.2%
18: brvzstipation cormiete no wepicl Kentifled 5092 | 5287 | 4302 | 5770 | 5631 | S04 | 5619 | 5459 | 415 5360 -10.9%
20: Other body 2gency has invectigntion pramacy 7% n 81 n 67 104 64 59 3% n S509% |
20: Named sunpess, Investigation not Inthe public Interest 15 35 19 26 -] 18 Fi) 31 -] -] 13.5%
22: Diversionary, educational or [ntervention actiiity 0 o 0 [} 0 2 2 14 34 ] 488.5%
New/Stll Uzun 46 [ 110 199 335 477 924 1536 | 4059 m 366.1%
- 9 19 16 2 ] 18 2 15 19 19 «L2%

Quarter 2 shows a decline in almost all outcome categorles and particularly for charged and other positive
outcomes. However, this Is primarily due to the fact over 4000 offences in Quarter 2 are still under investigation.
Generally, those investigations that require Jonger timescales to resolve will provide a higher percentage of positive
outcomes, therefore meaning that positive outcome rates will Increase as those Investigations become finalised. This
means there will always be a slight time lag in obtaining accurate outcome figures across all categories.

When comparing the last year with the previous one, there are a few categorles which have experienced a general
upward trend. These are:-

1. Outcome 16: Victim withdraws support — named suspect Identified: this outcome is the second biggest
recorded outcome, and has recorded numbers above 3000 in 2018/19 as opposed to lower figures the
previous year.

2. Outcome 18: Investigation complete no suspect Identified: this is by far the biggest recorded outcome for
the past two years. it Is now contributing almost 40% of total outcomes.
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1.5 Youth Offending Rates

Table 10: Recorded Crimes by Youth Offenders

Youth Offending Rates by Crime Type
2017-2018 2018-2019 2019 -2020
] 2 VYawr Quartarly %
Crime Type az == (+2] a1 az a3 a4 a1 02 | Quarterly | Dffference Against
Avarage Avoram
Homiclde o 0 0 0 o 0 a o 0 (1] n/a
Burglary Non-Dwellirg 17 8 7 10 L 10 16 22 10 12 -14.9
Blcycle Theft 7 4 0 5| 3 0 1 6 5 3 i 53.8
Possession of Weapons 9 4 9 8 11 13 9 15 12 10 23.1
Other Sexual Offences 31 23 30 31 33 24 26 36 37 29 26.5
Public Order Offences 109 112 110 140 145 112 148 148 109 128 -14.8
Criminaf Damagz= & Arson 159 175 137 151 140 146 167 179 122 162 -24.6
Drug Offences 36 16 34 40 41 47 28 37 3% 35 3.2
| Robbery 5 12 5 25 6 3 3 S 5 ] -41.2
Violence without | njury 126 264 235 284 269 262 312 259 208 264 ~21.2
Violence with Injury 131 137 116 146 134 117 132 122 €0 127 -22.8
Rape 9 8 9 5 4 10 7 7 7 7 -5.1
Shopftlrs 63 41 33 29 23 27 18 29 26 33 -20.9
Miscellaneous Crimes 27 55 25 49 29 52 52 31 26 40 _ -35.0
Theft From the Person 1 7 3 4 0 3 1 2 3 3 14.3
All Other Theft 45 25 28 31 30 12 26 18 25 27 | =7.0
Vehicle Crime 19 5 9 5 8 8 12 ] 11 ) 22.2
Burglary Dwelling 22 21 4 16 14 11 17 8 L 14 =717
Tolal 956 G517 794 819 854 B57 955 934 744 911 -18.3

Youth offending in Gwent accounts for around 6.5% of total crime recorded. However, within Quarter 2 this figure
fell to Just 4.9%. This Is partly be due to offenders and suspects not yet being identifled in some investigations and it
Is expected that the figures will rise once these investigations are progressed.

To further understand this landscape, the performance team are collating data from the three respective Youth
Offending Services within Gwent focussing specifically on first time entrants into crime and re-offending rates. This
data will be included in future reports.

1.6 Women’s Pathfinder

The Women’s Pathfinder Whole System Approach (WSA) and the Early Intervention Service (EIS) for young
'@ adults aged 18 — 25 went live on the 1" October 2019 having been commissioned by the Gwent and South
Wales Police and Crime Commissioners and HMPPS in Wales, It will be delivered by Future 4 which Is a
consortium made up of G4S, Safer Wales, Include and Llanmau. The team will be based at both Gwent Police

Custody Units in Newport and Ystrad Mynach, but they will also provide support for any referrals from the force
Voluntary Attendance sites.

The Whole System Approach for women takes good account of the need to assist women in particular to counter the
impact of Adverse Childhood Experiences {ACEs) on their own lives and to reduce the likelihood of their children
experiencing trauma. The 18-25 service, to help young adults avoid the barriers that a criminal record creates,
reflects the learning in Wales about the benefits of targeted early intervention - taking account of the vuinerability
and maturity levels of young aduits In the criminal justice system,

The Future 4 partners will work across Gwent and South Wales to help people access the support they need to avoid
involvement in the criminal justice system and build a better Iife. If a young adult aged 18 to 25 Is arrested anywhere
in Gwent we will refer them to Future 4 If they are not to be charged with an offence. Young Adults will be
encouraged to make the best possible use of the opportunity to avoid a criminal record both following the Incident
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of concern and longer term. There may also be times when they have recelved a formal caution or are charged with
an offence and may opt for support from Future 4 or we consider that support should be provided by Future 4.

1.7 Rural Crime

The Rural and Wildlife Crime Team was launched in January 2019 with the aim of creating safer rural communltles
through public engagement and strong partnership working. The team are keen to work with partners to ralse the
profile of rural affairs and embed a rural focus into policing culture.

The force’s strategic priorities include Equine Crime, Fuel Theft, Farm Machinery & Plant Theft, Poaching, Livestock
Offences (Theft & Attacks from Dogs) and Fly tipping. Additionally, the team also concentrate on natlonal Wildlife
Crime Priorities which include Badger, Bat and Raptor Persecution

During the last quarter, the team have investigated 38 rural crimes and established 6 target hardening initiatives.
Persons residing within our rural communities often feel vulnerable and isolated. Indeed during this period, the team
identified three vulnerable adults suspected to be victims of Modern Day Slavery and signposted them to the
Modern Day Slavery Team to safeguard them from further harm.

An additional 14 new Wildlife Officers have been identifled and tralned during this period.

1.8 Harm Reduction

Gwent Police employ four Harm Prevention officers whose fundamental roles are to proactively support the LPA’s in
targeting night time economy and alcohol related crime and disorder in supporting the dellvery of the crime
preventlon strategy.

Between July and September the team have overseen 566 licencing applications with 23 objected to through
concerns around the 4 licencing objectives of the Prevention of Crime and Disorder, Public Safety, Prevention of
Public Nuisance and Protecting Children from Harm.

Over 100 acid attack kits have now been successfully rolled out In all five areas of the force, predominantly to their
licenced premises staff, who have received training in their effective use. Although there have been no recorded acid
attacks In Gwent to date, this Initiative is very much about having the abllity to effectively respond should there be a
requirement. The scheme is the first of its kind in Wales and has received National publicity.

The Pubwatch programme continues to grow from strength to strength. The scheme Is run by local licenced
premises to tackle Crime, ASB and Disorder. To date over 150 people have been banned from Public Houses in the
West LPA alone. Indeed, the Pontypool Pubwatch scheme has been nominated for a National Award for Its
engagement and enthusiasm in tackling localised Issues.

1.9 Cyber Crime CSO

With over 1600 online twitter followers, the force’s Cyber CSO continues to give Invaluable advice and guidance
through the @GetSafeOnline campaigns. In additlon to providing advice to her online communitles, the officer has
also attended a number of high profile events In the last quarter Including the Monmouth, Usk and Bedwellty Shows
to engage with our more rural communities. The officer has also delivered a serles of talks to hundreds of residents
in communities throughout Gwent on Cyber Safety and Scams, to recipients including ekderly residents, college
‘fresher’ students, young persons and indeed adults with learning difficultles aged 18-60.

1.10 Paedophile Online Investigation Team (POLIT)

The Paedophlle Online Investigation Team consists of a speclalist group of officers tasked with dealing with a
complex and emerging threat to the communities of Gwent. Offenders are Increasingly using the internet and linked
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technology to pose threat, risk and harm to children and young people. The POLIT team has been established to
safeguard children and young people as in keeping with the Crime Commissioner’s vision. During Quarter 2 of this
financial year, 13 warrants were executed, 10 persons arrested and 35 children have been safeguarded.

1.11 Serious Organised Crime
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Figure 9: OCG Disruption Table (2018-2019)

The amount of disruption has fluctuated since the start of the year. The high of 53 disruptions recorded last
November will not likely be replicated due to more stringent requirements in reporting. Last quarters figures are not
representative due to the summer holidays where the capacity to disrupt effectively has been mitigated.

In the last two quarters Gwent Police have been involved in several Operations aimed at targeting Serious and
Organised Crime. Operation Dynamic saw 92 seizures of controlled drugs and 34 premises searches. Included In
that were 42 arrests, 101 suspect interviews which led to 38 people charged and 37 prosecutions. To date 23 have
been sentenced totalling 62 years 7 months (average of over 32 months each). A further 14 are to be sentenced over
the next six weeks. Approximately £8,000 was seized and significant multi agency enforcement safeguarding plans
around chlidren and vulnerable people put In place.

Operation Chino saw seven houses and two commerclal garages searched. There were five arrests and 3.2 kilograms
of cocaine selzed along with £43,000 in cash. Along with this, seven high performance and high value cars, three
transit vans, four quad bikes, and multiple motor bikes, dune buggles and a camper van were seized. Convictions
have ranged between four to 12 years.

1.12 Problem Orientated Policing Plans

Problem Orientated Policing Plans (POP}) Is an approach to tackling crime and disorder that involves the Identification
of a specific problem, thorough analysis to understand the problem, the development of a tallored response and an
assessment of the effects of the response.

There are currently 113 POP Plans held on Niche. We are using the temporary post holder for Crime Reduction to
perform the function of POP Champion within the Intervention and Prevention department. The CADRO for each
geographical section will undertake the role of POP Tactical Advisor (T, A). The TA will be involved in the local tasking
process and will advise the Geographical Inspector, who Is the arbiter for whether a POP plan is appropriate.

19



The POP Portfolio Lead has developed terms of reference to support a POP Steering Group. The first meeting, Is
scheduled for November, and will review the POP plans. The POP Portfolio Lead will chalr the meeting, which will
provide a steer for the force in the way that It actively seeks to solve problems on a local and Pan Gwent basis. It will
ensure that the principles and methodologles of POP are adhered to.

The following case study Is a typical example of partnership working within each of the Community Safety Hubs that
are established within the force area:

One Individual had repeatedly contacted the emergency services within one particular Local Authority over a two-
month period (Gwent Police alone had received 40 reports). The nature of the calls were a combination of suicidal
threats and verbal abuse from the person.

Local Officers, Mental Health Services, Welsh Ambulance Service Trust {WAST), Social Services and the person’s GP,
undertook an Information sharing meeting within the hub space. An action plan was subsequently created including
the placing of information markers for call handlers in all emergency services, warning letters sent regarding his
behaviour and consideration for a Community Protection Warning to be Issued by Crime and Disorder Reduction
Officer (CADRO).

A Joint visit was then undertaken between Police and WAST whereby additional needs were identifled that were not
belng met. A subsequent meeting with Adult Social Services and home visit resulted in the person recelving
additional financial support and access to transport to address identified issues.

This intervention has resulted in there being no further reports made to any emergency service and the person
concerned beling signposted to agencles who are currently providing worthwhile support.

1.13 Crime Prevention Campaigns

Oversight and governance for all Crime Prevention activity within the force Is currently belng drawn together to improve
alignment, efficiency and effectiveness. The existing Neighbourhood Policing Strategy Meeting Is to broaden its scope to
become the force Crime Prevention Strategy Meeting. This will be chaired by a Chief Superintendent who has been
appolnted by the Chief Constable to lead on this work. The scope of Crime Prevention work to be managed through this
arrangement will include Volume Crime, Antl-soclal behaviour, Serious and Organised Crime, Protecting Vulnerable
People, and Counter Terrorism/Domestic Extremism.

sonam o Since the beginning of April, the Corporate Communications Department has supported at least 12
¥Ma"" | 4 Local or National Crime Prevention campaigns. Two significant examples Include: Operation Sceptre —a

knife crime prevention campaign. This was completed In September and received over 1 million views
on the force’s social medla accounts. It also formed part of an overarching engagement plan to tackle knife crime. In
additlon to presentations delivered to both mini police and cadets, moblie police units were also placed in identified
knife crime hot spot areas to provide both reassurance and crime prevention advice to the public. The campaign
resulted in the surrender of 84 knives and 12 knife related arrests.

Operation Bang — a force campaign that provides Reassurance and Safety Prevention Advice
lead up to Bonflre Night. In excess of 6000 posters were designed and printed for s
distribution to schools, shops and residents through the respective Neighbourhood Policing Teams.
Additionally, advice and reassurance messages are placed on the force’s social media sites and joint proactive patrols
are conducted In collaboration with SWFRS in identified ‘hotspot’ areas.

in the

1.14 Number of School Beat Sessions

Gwent Police currently employs 14 School Community Police Officers (SCPO’S) that deliver a serles of Crime
Prevention Inputs / lesson dellveries and Supportive School Policing Initiatives throughout schools within the County
that alm to:

¢ Educate children and young people about the harm substance misuse can cause to their health, their
families and the wider community
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® Promote the principles of positive citizenship through the medium of education
® Achleve a reduction In the levels of crime and disorder within our young communitles.

SCPOs also provide a variety of Supportive School Policing (SSP) and safeguarding activities. These will Include
resolving incldents using the School Crime Beat Policy and where applicable, Restorative Approaches. SCPO’s are also
able to dellver a variety of age appropriate school assemblies.

During Quarter 2, SCPO’s undertook the following:

No. of School | No. of | No.of No. of No. of Hours Spent | No. of Hours | No. of hours | No. of Hours
Crime  Beat | RA/R] Intelligence | Safeguarding on School and | Spant on | Spent on | Spent on NPT
Incidents Sesslons | Logs Referrals External Truancy Patrols | YOS/YOT Referrals  and
{solely Safeguarding and Test | Meetings Tasking
completed by | Meetings Purchasing
SCPOs)
133 70 7 3 147:50 0 0 70:30
1l Number of Lesson Deliveries Pupll Contacts
425 11,691
Lesson Deliveries by Menu Group and Theme:
Drugand Substance |  Safety (Including Behaviour
Misuse Safeguarding)
Critical Core 161 65 0
| Targeted Menu 0 121 30
- Support Menu 14 29 5
Total 175 215 35
Additlonal Assembly Pupil Contacts 6806

It Is Important to note that the school summer holidays would have affected activity during the period 1st.July 2019
to 30th September 2019

Other SCPO led Activity:

Between 22™ July 2019 and 16" August 2019 in excess of 130 puplls throughout Gwent participated in the
‘Motivating Our Youth Project’ led by SCPOs. The project encouraged team work and positive citlzenshlp and
provided pupils with a serles of challenging outdoor activities including mountain walking, white water rafting,
kayaking and gorge walking.
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SUPPORTING VICTIMS

2.1 Number of Repeat Victims of Crime

Total Rapent Victims
07/ Z018/2019 20102070 Vear ta Date
ANOffence Types TotslCrime | Victimsof | Repeat | Repsat |TotslCrime| Victimsof | Repast | Repeat |ToaiCAme| Vitmsof | Repowt | Repmat
wihVictm| Cime | Vichms | Victimg% |withVictim| Crime | Victims | Vietims% |withVictim| Crime | Victims | Vietims%
37657 | 29657 5040 17.000 | 44660 | 33016 ) 0% | 22393 | 1nn 3247 17.6%
Breakdown of Nenrat Victims Ly Crime Type
10173018 I0LAFE0AD 2015/2030 Year b Date
M Tyoes Total Crime | Vktimsof | Repeat Repast | Total Crime| Victimsof | Rapaat Rapsat | Total Crima| Victimsof | Repest Repaat
Offenice withVictim| Crime | Victms | Vietms% |wihVictim| Crima | Victima | Vicims% |whhVictim| Crime | Vicims | Victims%
All Other Theft 3269 3123 140 45% 3251 5090 152 4.9% 1543 1513 49 3.2%
Beyeia Thaft Foc) 304 4 13% 405 400 10 25% 200 198 4 20%
Burgary - welling 2507 2512 88 3.5% 799 Frd 104 4.3% 1191 1181 Fl 3.1%
Burglary - Non Dwelllrg 540 553 20 3.6% 543 539 T 5.8% 250 %5 17 6.0%
Criminal Darisge & Arson 7014 6075 10.5% 6978 65102 549 10.6% 3249 2984 248 8.3%
_ Oru Offances 2 2 0 0.0% 2 n 1 4.5% 20 22 0 0.0%
il Homicide 4 4 [ 0.0% 3 3 0 0.0% 2 3 0 0.0%
Misc Crimes Agslnst Soci=ty 726 724 1 2.9% E32 832 il L% N 365 13 3.6%
Othar Sexual Offances 735 720 M A% 43 755 % 34% 364 ] 1 3.0%
Possession Of Wesoons 2 2 0 0.0% * %5 1 4.0% 21 a D 0.0%
Public Order Offences 3933 3529 283 7.9% 5218 5414 602 1L1% 3481 3185 Fr] 2.0%
Rape 341 315 20 5.3% 33 2 o1 6.7% 166 156 9 5.8%
Nertabiry 240 252 3 12% %2 m 9 3.3% 46 144 5 3.5%
Shorilfting 350 292 4 13.8% i) 319 37 1L.6% 216 189 18 9.5%
Theft Fram The Person 323 ET) 2 0.6% 259 3s7 5 14% 139 140 0 0.0%
Vehicle Crime 3060 2985 [ 2.8% 3013 2958 94 3.25% 1510 1482 35 24%
Violance With Injury 4745 4482 275 6.1% 5454 5136 37 7.3% 2645 2564 128 5.0%
Violence Without Iryury 9513 5118 uR 13.7% 13345 10433 24 19.4% 5804 5514 1064 19.3%
Total 37655 | 34426 2766 0.0% 44660 | 39365 4166 10.6% 22363 | 203 1918 9.0%

Table 11: Repeat Victim Numbers

Already this year to date 17.6% of all crimes have been committed against a repeat victim (a victim who has had
more than one crime of any crime type committed agalnst them). When looking at repeat victims across specific
crime types Violence without Injury (19.3%), Shoplifting (9.5%) and Public Order (8.8%) are the highest percentages.

Violence without Injury is linked to those crimes where offender and victim are known to each other, particularly
within Domestic Abuse (Stalking/Harassment/Malicious Communication), therefore a direct correlation between
high numbers of repeat offenders and repeat victims can be evidenced within this crime category.

2.2 Number of Victims engaged with Connect Gwent

During Quarter 2, Connect Gwent received 6480 referrals, 467 of these recelving ongoing support from agencies.
This is equated to 7%. With the introduction of Victim Code training to supervisors throughout the force, It Is
anticipated that the volume of referrals will decrease with greater emphasis applied to necessity and quality of

referral. Connect Gwent has recently created Its own
performance Connact Gwent framework {as highlighted below} which focuses on
4 key Whatwade | 1 Howws do R outcomes and subject to scrutiny and

accountability through the Victims Board.
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2.3 Number of Victims safeguarded by Financial Abuse Officers

From April to September, the department has identifled 366 contacts from a combination of National Fraud
Intelligence Bureau lists and Force Systems. This has resulted In a number of persons visited force-wide. Since the
introduction of the Fraud Trlage Unit, officer workload has doubled.

An example of the work being undertaken involved an elderly stroke victim who had been contacted by a male who
Identified himself as a police officer from another force area. The victim was persuaded to transfer over £5K from
her account to a “safe account”. The bank in question did not challenge or question the transfer sufficiently and
initially refused to refund the money when it was established that It was a fraudulent transaction. At a local
conference, a member of the Economic Crime Unit spoke to the head of Financial Investigation regarding this and

through further consultation was able to get this case reviewed. The victim was subsequently refunded in full and
safeguards put In place to protect the victim.

A dedicated Protect Officer is now established within the team, who will be more focused on the prevent aspect of
Cyber Crime. The role will involve contacting small and medium size businesses and community groups, providing

advice on how not to become a victim of a cyber-attack. The officer will also liaise with repeat victims in an effort to
prevent them being targeted by further offences in the future.

2.4  Number of Victims safeguarded from MDS/CSE

217-2018 e300 2118-2020
2 Year 02 Difference
Medem Day Slavery az a3 4 ai 0z Q3 i} o 2 Quartesly | Against Quartery
Aveiage Average

National Referral Mechanism 4 9 a 25 19 20 1 11 1 151 413
MS1 noticas 1 1 6 3 1 5 § ic 3 41 -1.13

Total 3 10 7 p ) 20 25 17 19 14 150 -5.00

N=gative Reasonable Grounds| 1 0 0 2 & 5 1 1 (Y -1.36
Positive Reasoneble Grounds | & 9 i 4 | 13 6 i 6 10 I1L5 -1.50

“UPHATE .

Total figures for Quarter 2 of this financial year are In line with, or just below the quarterly average and
reflect a consistent approach to tackling this type of crime. National Referral Mechanism {NRM) hotices,

which are a framework for identifying potential victims of trafficking and ensuring they receive appropriate support
and assistance, fell below the quarterly average.

23



There are now more than 1200 officers and staff qualified compared to 374 before the group was In place. This has
increased Modern Day Slavery recognition in Gwent. Detectives In Public Protection are responsible for managing all
inquiries.

Gwent has a Multi-Agency Risk Assessment Conference {MARAC) for Modern Day Slavery. Agencles refer cases to a
recently appointed MARAC co-ordinator for consideration. The co-ordinator’s role will enhance the force’s response
to reports of MDS ensuring that a standardised and victim focussed approach. All MARAC meetings are chalred by a
Detective Chief Inspector with appropriate partners present.

2.5 Number of Missing Children and Repeats

Table 13: Missing Children Occurrences

2 Yearh Qa2 Difference
Missing Children o2 o3 o4 ai a2 a3 04 a1 a2 Against Quarterly
Average Aversge
Migsing Children Occurences | 1106 (] i 1298 912 667 858 &02 921 ~12.9% v
Number of MI:sing Children 309 314 T 345 317 248 333 327 94 307 -4.3% v
Perpeat Missing Children 143 137 123 169 151 109 140 143 113 136 -17.2% Y

Table 13 shows that the number of missing children, and repeat missing chiidren, continues to remaln low, and
below the 2 year quarterly average. It is even more significant when considering this period of the year usually
experiences the highest numbers of children going missing, and Quarter 2 (19/20) is significantly below the same
periods in preceding years. This decline has In part been attributed to the on-going work from the Missing Chlldren’s
Team, although there is also a link between less clement weather conditions and a drop In the number of children
being reported missing.

2018-2019 2019-2020
Q2 Difference
Missing Children from Care 2 Yearly
Accomodation a3 £ o 22 Average Aguinst Quarterly

Average

East 286 332 322 358 325 10.3%

West 155 189 178 260 196 33.0%

Forcewide 441 521 500 618 520 18.8%
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Table 14: Children thot go missing from Care Accommodation

During Quarter 2 a higher number of children went missing from care accommodation than has been seen In the
previous quarters. This figure was more significant in the West, which saw a 33% increase against the average, as
opposed to the smaller 10% Increase experienced in the East.

2.6 Number of Referrals made to Force Control Room Mental Health
Practitioner

Table 15: Referrols to Mental Heaith Practitioner

2018-2019 2015-2020

Quarte 2 Differenos
: r Agalnst Quarterly

Refemals from Fﬁlto MH Practioner| Q1 a2 ] 04 a1
a2 Mvernge prb

Referral No. NA | 212 | 868 | 82 | 53 | 2708 2471 86 4

N.B Data only availabie w/e from April 2018 as newly formed team

The numbers of referrals reported in Quarter 2 has increased by 9.6% (n=237) above the average for the past four
quarters. No data exists prior to that period due to it being based on a new team developed during 2018.

Since Quarter 1 Swansea University have delivered their research on the service. That research has Indicated that
the service Is perceived as invaluable by Police Officers and Staff and valued by partners in Health and Social Care.
There Is some evidence of the service having a significant impact on the use of Section 136 which has led to a
reduction in inappropriate Police dispatch. Although there are caveats to the data collected, cost analysls suggests
that the triage team may be having a significant Impact on reducing the cost to Gwent Police of responding to
mental health Incidents.

2.7 Number of Police Protection Notices - Children and Vulnerable Adults.

Table 16: PPNs: Child and Adult

PPN Numbers X701 JIR-H0 HG 200
|
] 2Vearty Q2 Differance
PPN - Nature of Concem 7] Q@ a4 a 0 Q1 04 a i) Ageinst Quarterty
Average Arvage
Adult at Risk 1002 | %08 | 1007 | 178 | 1357 | 1300 | 1380 | 1503 | 1580 1206 77 (A
Child Concern,/Child Sexus Explottatior| 2351 . N33 | 806 | 202 | 240 | 2583 | 2683 | 2% | 30 &5 57 |A

Table 31 captures the number of referral notices for both aduits and children. The number of referrals for adults at
risk has risen significantly over the past year and Is now at a figure 37.6% (n=454) above the quarterly average.

The number of child referrals has also increased to 3240, which Is 11.9% higher than the last quarter and 25.7%
(n=663) above the average.

There may be multiple reasons for the Increase in adult referrals. Wales has an ageing

a3 Gt b iing  POPUlation, with the Office of National Statistics predicting that the only demographic in Wales

likely to Increase between now and 2041 is people over 65. The measures of the Social Services

and Wellbelng Act were introduced in 2014 but Mmany partner agencies are only now introducing them, leading to a
confusion of standards for adult referral across Gwent.

25



it Is worth noting that while the number of PPNs relating to adults may have risen, the Force Management
Statement shows that the number of strategy discussions relating to adult safeguarding dropped significantly in the
financial year to March 2019, dropping from a mean of 85 each month to a mean of 46. This reflects that few of the
Police Protection Notice referrals reach the threshold for criminal investigation and are related to adult safeguarding
and protection.

From May 2019, we started early intervention projects In Newport and Blaenau Gwent, offering early intervention
and support for famllies not meeting statutory safeguarding thresholds. The projects represent an opportunity to
bulld Into existing systems and consider how co-location of Police, Social Care and Education can Improve early
Iinformation sharing and collective decision-making.

The projects have been supported by the delivery of bespoke workshops for officers in Blaenau Gwent and Newport.
These focus on Improving the quallty of Police Protection Notices and Increasing knowledge of safeguarding
thresholds and referral pathways to support services. Partners are already reporting an improvement in the quality
of Police Protection Notices, which is contributing to the support for families.

Following the evaluation by the National Research Team a sustainabliity paper has been approved through service
improvement board that points toward extending the reach of these pathfinder areas into the remaining local
authorlty areas. Torfaen will have a co-located resource as of 11" November and discussions have been held in
within Monmouthshire and Caerphilly seeking approval for a simllar approach.

Operation Encompass
Table 17: Cperation Encompass
2019-2020
Operation Encompass Quarterly %
Qi Q2 Diffsrence
Reports 1142 1324 15.94
CYP involved 1578 1792 "13.56

rerepeeeny  Operation Encompass Is a Police and Education early intervention safeguarding partnership, which
'E':f'fﬁ?*"-f’-*-“*b supports children and young people experlencing Domestic Abuse. Police report to schools prior to the

o

school day when a child or young person has been involved or exposed to a Domestic Abuse Incident In
the previous 24 hours. In the second quarter of 2019, Gwent Police notified schools of 1324 reports involving 2344
children (1792 unique children due to multiple calls to some locations) This Is an Increase In activity from the first
quarter of 2019, when Gwent Police notified schools of 1142 reports involving 1578 children.

On 4™ March 2019, Operation Encompass went live across all five Local Authorlty areas In Gwent. An Interim
‘Indirect’ process was adopted which meant Gwent Police sent all Operation Encompass alerts to a nominated Local
Authority education representative in each of the five local authority areas. The Local Authority forward the
information, via email, to the school the child or young person attends. The ‘indirect’ process was felt to be
necessary whilst practice changes within Gwent Police are embedded; the most significant of these being officers
recording the name of the child’s school and Iif they were present on police systems to enable the timely
identification of child and school. As part of the implementation plan a rapid review was scheduled.

The review made fours recommendations, which have been agreed and delivery has commenced.

Next steps: Phase 1 — Sept 2019- March 2020: Delivering against the Recommendations

Gwent Police are the first force in Wales to implement Operation Encompass on a regional footprint. Therefore,
coupled with the in-depth review, The Early Action Together Programme delivery officer has been leading
discussions with Gwent Police change team, South Wales Police and Delolttes to develop new digital solutions and
operating models which wouid be effective for both South Wales Police and Gwent Police. This will reduce demand
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on Local Authority’s and Gwent Police resources whilst enhancing the effectiveness and consistency of the
information that Is shared with schools.

Post March 2020: Phase 2

Gwent Police and partners to consider practice from across the UK to enhance the existing Operation Encompass
offer e.g. Nottinghamshire Police Force provide early notifications to schools of any critical safeguarding Incidents
which Is aligned to knife crime and serious youth violence

2.8 Number of Multi Agency Risk Assessment Conference Referrals

Table 18: MARAC Referrals

2Yeur Q2 Difference
MaracRefemals | 02 VE) o a1 o a3 04 al Q2 | Quarterly | AgainstQuarterdy

Inltizl 106 12 167 1% il 29 186 150 pili] in 29
Repeat 5 | 2 | & | % | 5| & B8] % | 2] % 2054
Total 141 154 ik S1 n m Fi iy 88 1l 4.2

Initial MARAC referrals for Quarter 2 were above the 2-year average by 22.9% {n=39), to a figure which Is the highest
seen within the recording period. Repeat referrals also increased during this time, This increase Is extremely positive
and indicates that more people are entering the referral system with an additional layer of safeguarding being
applied. Cases discussed at MARAC will Involve many parther agencies such as the Health Service, Housing
Assoclatlons, Probatlion Service, Drug and Alcohol Service and Soclal Services.

Gwent manages all high-risk cases via the MARAC process. The Police chairs of MARAC meetings are ordinarily the
Detective Inspectors responsible for managing domestic abuse in their LPAs. However, to enhance the MARAC
process, a MARAC coordinator has now been appointed and is due to start shortly. The role of a MARAC co-
ordinator will mean MARAC meeting times are reduced meaning more victims are safeguarded. In addition to this,
the co-ordinator will hoid partner agencies to account for their attendance and ensure that the right people are
attending the meetings. Numbers are still Increasing with a record high of 115 for October 2019,

2.9 Number of Domestic Violence Protection Notice's issued

Table 19: Number ¢f DVPN's and DVPO's

Numbaer of DVPNs & DVPOs
2017-2018 2018-2019 2019- 2020
2 Yaur Q2 Differance
Type 02 a3 a4 o1 qz a3 04 a1 az Quarterly | Aguinst Quarterly
Average Average
DVPNs 3 1] 4 10 20 30 16 9 5 12 -21.7 v
DVPOs F F 4 8 16 20 B 5 7 8 -13.8 v

Numbers of Domestic Violence Protection Notices’ and Domestlc Violence Prevention Orders’ In Quarter 2 continued
to remain low, and below the two year average. They have both declined since a reaching a high during Quarter 2
and 3 last year. This could be a refiection of the increased awareness and drive in this area last year from speclalist
teams tailing off to focus on other areas. There Is work being completed with custody and the NICHE team to
streamline the process.
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2.10 Arrest and Voluntary Attendance Rates

Table 20: Number of Arrests

Nember of Custody Records
017 318 2018-2010 20192030
) 2Yasr | nz Difterence Agatast|
Categon) o7 a3 o | a - o ai ax Quartarly | Quartarly Avarage %
eIt {whers relevant)
Overall a7 1805 1718 1896 2033 2087 1973 1904 | 1065 1525 21
Under18 1M 198 125 10 | 12 | us 150 52 | 148 -BL7
18-25 470 430 382 a5, 443 A86 452 479 | 447 ~5.2
Naxnbaer of Offances Arrsstad For
2017 - IR 2008-2049 14020
2Year g2 Difterunon Againat|
Crima Typa o az a4 a1 a7 a3l o al ai Cuarterly | Crutarly Average %
All Other Thatt BL | o8 | S22 | s n a a 52 “ M -303
Birytie Theft 1 1 ] 1 4 4 i 3 [ 3
Burglery - Dwelling f. ] ] 6 (.14 ] 48 ] a7 58 o7 134
Burgigry - Non Bwalll=g 52 53 51 81 36 54 -] 67 53 57 -70
Criminal Damag= B Arson 288 67 s 822 848 m L] 232 1 220 5.0
Drug Offences 2 244 231 302 287 309 57 50 297 103
Homidide 1 1 1 ] 5 2 1 z 3 F] )
Misc Crimes Against Socl=ty m 158 154 139 24 N1 | 199 | 149 | w6k i <72
Non Notifiable Offencas 380 386 314 =8 L] 413 348 390 405 56 187
Other Suxusl Offantas 56 7 &l 53 95 [ -] 54 54 o ] -7
Possesston Of Wespons 7S 58 ) n -] [+ L] 04 20 r. 0.0
Public Order Offences a2 i 70 -9 232 27 282 a2 a1 8.7
Rage 50 “ = ] 52 57 [7] 41 45 a8 -85
Roblpery 28 38 n 16 M -] [T &5 2 45 4.2
Shopliting i | 256 [ am 262 | 200 | 264 | 280 | 199 | 2%a 81 a8
Theft From The Parson 0 2 as 36 [ ] 33 50 a 35 40 -13.0
Vahide Crime ] 72 108 L) o8 n [ 1) | 2 5 81 5.1
[i= Violence With injury__ 134 145 148 194 m 1] 25 23 166 188 | 0.7
Violanca Without Injury L] 377 803 1083 294 ny 807 925 B4 1.7
Othar* 51 386 524 31 408 411 410 257 Al 452 =3.6
Total 3803 5334 3184 3551 Ana0 un b1z ] wr s 30823 4.7

Table 20, shows that although the number of offences arrested have Increased year on year, the number of persons
actually arrested during Quarter 2 19/20 Is lower than in the same period in both the previous two years. This
decline is also replicated In person arrest numbers reported for U18s and 18-25 year olds.

Following the HMICFRS inspection In June, training was delivered to LPA officers around the topic of Children in
Police Custody. The training took place at the stations throughout the force and contained information on a number
of topics, such as, Code G — targeting specifically around the arrest of children being ‘absolutely necessary’ in every
circumstance and what are the alternatives to custody — what to do and who to call in the event of the arrest not
being ‘absolutely necessary’ including other agencles, diversion and the importance of a good Police Protection
Naotice.

This approach undoubtedly has had a positive impact on the arrest rates and offences attributed to under 18's
during this quarter.

The force continues to operate the two unit Custody model, however the force has seen a decrease In arrest
numbers during September 2019, which has coincided with a reduction in the use of Voluntary Attendance during
August and September.

There is an acknowledgement among senlor officers that arrest / VA rates need to be addressed and a cultural
change needs to be embedded within the fabric of the force to Improve performance in this area.

Work continues on a new single custody facility and a number of suitable sites have been identified In the Torfaen
area of the force. Detailed plans on requirements for the unit are to be submitted to the board in December 2019.
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Joint custody training has commenced with officers from Gwent undertaking a joint course with South Wales Police
colleagues in October 2019,

The new force Diversion hub went live on the 1™ October at both custody facilities and includes a Women'’s
Pathfinder and 18-25 scheme provided by Future 4 who have been awarded the contract for both Gwent and South
Wales Pollce.

Voluntary Attandance Rates
2017-2018 1819 2019-20
@ | o | o|a| || a|alaoal? A:!mqmny
Voluntary Attendance Rates Average e
85 | 92 | 0 | w6 | 1049 | 98 | &5 | s | 80 | o 1%

There Is no significant change in voluntary attendance rates across the period, with numbers continuing to remain
significantly below the two year quarterly average, and the higher numbers seen during the early part of last year.
VA rates for Quarter 2 are 11.1% (n=107) below the average and 18.9% {n=199) below the same period last year.

Number of Persons Released Under Investigation
2018-2019 2019-2020
. 4 Quarter |Q2 Difference Against
RUl's 2 Ly a oz Average Quarterly Average
East 731 706 603 613 680 -9.9%
West 589 550 580 612 573 +7.3%
Total 1320 1256 1183 1225 1253 -2.2%

The number of people released under investigation each quarter has declined in the East LPA over the past year, but
at the same time has risen In the West LPA, to the point that both areas are now comparable in numbers. The offset
In the West means that overall force numbers are only slightly below the quarterly average.

There has been a recent announcement from the Home Office that they will be conducting a comprehensive review
of the current legislation. The Home Office has stated this will “review the legislation to ensure the safety of victims
Is prioritised and police supported In investigating all offences.”

2.11 Victim Contact Management Compliance

The Victim Contact Management {(VCM) module within NICHE allows officers to manage thelr interactions with
victims throughout an Investigation. This includes how and when victims would like to receive updates about their
Investigation and whether they wish to be referred to victim services.

The VCM records contact detalls Including preferred means of communication, preferred language and any times to
avoid when contacting (including safe time to call vulnerable victims). This ensures that pollce officers are
communicating with victims in a way that is best sulted to their individual circumstances. Also, the VCM records
whether the victim wishes to be referred to victim support services which ensures that victims receive the support
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they need. The update schedule/contract that has been agreed with the victim around recelving regular updates
allows officers to record the victim’s wishes in relation to updates ensuring that they receive them In a way and a
frequency that is best suited to their individual circumstances. The VCM allows officers to set automated reminders
when victim updates are due to ensure that the contract made with the victim is adhered to.

The VCM benefits the victim throughout their journey by ensuring they are offered the opportunity to be referred to
victim services to receive the support they require. It also ensures that communication between police officers and
victims is done in a way that Is best sulted to victims’ individual circumstances and ensures that victims are aware of
how and when they will be updated about the investigation thus allowing them to be and feel informed about their
case.

The Victim Contact Management {VCM) has dramatically increased and improved throughout Quarter 2 since the
Introduction of Supervisory tralning throughout August around this and other elements of the Victim's Code. In July
there were 747 VCM’s completed. This has significantly increased by 55% to a figure of 1666 in September. The
current % completion rate of VCM’s stands at 72%.

Although this Is a positive trend, continued focus needs to be applied to the quality of VCM’s which will be
undertaken through supervisory dip-sampling and oversight at the monthly Victim’s Board.

0 P of O > 00 % of occ with VEM
01/07/2019 216 118 55%
08/07/2019 297 148 50%
15/07/2019 303 167 55%
22/07/2019 283 126 45%
29/07/2019 339 155 46%
05/08/2019 326 138 42%
12/08/2019 318 117 37%
19/08/2019 431 155 36%
26/08/2019 574 247 43%
02/08/2019 524 263 50%
09/09/2019 811 405 50%
16/09/2019 712 432 61%
23/09/2019 700 455 65%
30/08/2019 691 441 64%
07/10/2019 712 539 76%
14/10/2019 896 577 62%
21/10/2019 997 720 72%

Table Z3; Victim Contact Management Compliance
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COMMUNITY COHESION

3.1 Numbers engaged with Your Voice

Your Voice saw an overhaul In how priorities were set for the respective ward areas in 2019, The new approach
looked to reduce the overall amount of priorities to allow Nelghbourhood Policing Teams to focus on what truly
mattered to them. This still fulfilled Gwent Police’s statutory obligation to consult with communities so they can
affect policing in their local area and also gave members of the public their first opportunity to work with police and
other agencies to guide how we deliver against the concerns ralsed.

The new process was seen as a great success by Heddlu Gwent Police and our partners. Structuring our approach so
each area had a maximum of four priorities where as previously they may have had over twenty-five meant that
more focus could be invested on problem solving the real Issues faced by the community. The Introduction of the
Community Safety Hubs across Gwent provided the perfect springboard for cohesive joined up working between
statutory and third sector agencles which complimented the Journey of the problem solving process.

Of the four sections dip sampled for this report the initial response from the public to become involved in the
problem solving process and then continue with driving this was met with limited success. Of the fourteen
volunteers for Torfaen for example, none responded to requests to help shape the problem solving activity for their
community. This was echoed in the other areas or Newport East in fact having no volunteers in the first place.
There Is some scope to explore this further. There is a vast array of voluntary organisations within Gwent or people
who are passionate about working for the good of the community. Bringing together a working panel made up of
this cross section may heip us understand how our Initlal foray Into recruiting these volunteers had limited to no
success,

The continued work of the Your Volce action plans also needs careful review for the next stage. Gwent Police now
has a tactical lead for Problem Orientated Policing and this process drawing to a close will allow us to internally
reflect and look at what has worked in a particular area. Partner agencles need to be included in this
Review/Assessment process and best practice examples are centrally stored in a repository for the good of all of the
neighbourhood pelicing teams.

3.2 Number of Citizens in policing and hours contributed

el

2019-2020
Spechl
peacials Hours Worked a1 a2
East 1118 938
West 1924 1850
HQ 200 127
Total 3242 2915

Gwent continues to provide a strong focus on Citizens In Policing, the Special Constabulary has

el Introduced a new strategy and Delivery Plan taking our vision forward to 2021. In the second
quarter of 2019-20 there were 2915 hours contributed by Special Officers. The majority of these were glven In the
West LPA (63%). These numbers are extremely positive and reflects the continued hard work of all those involved.
Gwent Police has introduced a new cohort of Special Constables this quarter with 20 officers starting their
training. To ensure we maintaln growth in our Special Constabulary we will be holding a small recrultment process
within this reporting period.

Mini Police
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~ T The number of Minl-Police initlatives have increased to 50 Primary Schools and 1 Special
GEOONEEEEN  Educational School. This Involves engagement with approximately 1000 young people (9 -11 year
olds) within the Gwent area.

An excellent example of the scheme took place in July involving Fochriw Heddlu Bach in Caerphilly, where puplls
participated In a Community Social Day of Action. The day focussed on improving both community cohesion and
raising awareness of the crime prevention activities that the puplls undertake. Pupils visited reskdents within the
vicinity of their school to educate them on the Importance of parking correctly and speeding before encouraging
them to attend their school so see what other initiatives they have been working on, as part of thelr
intergenerational ‘bullding bridges’ work.

Pupils at the school also had a very speclal visit on the day from the Duchess of Cornwell and HRH Prince Charles
who were visiting the local area. The children spoke to the Royals for some time explaining how they were ‘Active
Citizens’ of their Community through the Heddiu Bach programme. The children continued with their day of action
by visiting local shops with leaflets, posters and educating passers-by on the Importance of reporting crimes, not
becoming victims of crime and the types of crimes they believe affect their community.

The final activity involved the hosting of an informatlon stall within their school fayre. . This allowed the children to
shine with confidence and showcase more of the work they have taken part in. Some of this crime prevention work
has Involved collaboration with local common land Rangers from the Local Authority, designing posters to deter off
road blking, fire crime with South Wales Fire and Rescue Service, personal security and much more.

3.3 Number of Stop Searches by Area and Positive Outcome Rates

2017 -2018 20182018 2015-2020
2Your Q2 Differenca
Stop Search LV a o m o a3 o a o2 Querterly | Againet Quartarly
| g | heea
| Stop B Search East LPA 144 103 7 150 25 491 Gl 554 33 33 5.4%
| Shap & Search West LPA 132 94 8y 6 135 | 129 | 235 | 200 | 158 136 28.6%
| Stop & Search No Location Recorded 38 53 £l a3 127 8 s | 154 | m % 38.4%
| S10p & Search Fores 314 | 250 | w6 | 319 | e | 9 | 1027 | o 56 102

Table 25: Numbers of Stop Searches

The total number of stop searches recorded across the whole force in Quarter 2 of 2019 was 620, of these 139 had a
positive outcome, which equates to 22%. Stop searches in Quarter 2 of 2019 have increased by 37% compared with
the average of the last eight quarters.

| 2017 -2018 2016-2008 2018-3020
2Yewr Q2 Difference
Stop Search Outcomes az a3 o (11} ol o o o 02 | Cwerterly | AgeinstQuarterly
fivegy] Annage
_ Stop & Search with Positive Outcome Est LPA 1 n ] Tl % uy | 115 % 7] 6 3333
5tan & Search with Posttive Outzome West LPA 4% 2 o 13 » 2 7] 57 &5 &0 1146
Stz & Search with Positive Outcome No Lacation 5 [] ] 7] [ 1] % 51 52 7 9349
| stap & Search whth Positvs Outcome Force ] ) 7 [ w | m | o ne | W | 1 150 &R

Table 26: Numbers of Poslilve Stop Searches

East stop searches had a positive outcome rate of 13% and the West has a positive r@ MY POWERS ST, T
rate of 26%

From the table you may notice that the total number of stop searches for the whole force is not the total for East
and West, this Is due to offlcers not completing the NICHE record correctly and missing out the location. Therefore,
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they cannot be aligned to elther East or West. These account for 132 stop searches, which is 21% of the grand total
of the whole force.

Of all stops conducted within the quarter, 55.9% have occurred within Newport. This figure is slightly lower than the
previous quarter, where 61.1% occurred within the City confines. At a lower level, 19.9% of all stops carried out
within the Force area took place on just 10 streets in Newport (detalled later In this report).

This high number of stops within a very small area does somewhat skew the overail picture, when trying to
accurately look at the proportionality of the force surrounding the area of ethnicity. This Is due to the higher than
average numbers of ethnic minorities residing within the areas where the greatest concentration of stops take place.

Within the Greater Gwent area the average percentage of Black Aslan and Minority Ethnic (BAME) persons within
the population is Just 1.8% (based on the last Census). This is against a stop search average of BAME, for Quarter 2,
of 3.1%. However, these percentages are based on very low numbers, as the true number of BAME individuals
stopped In Greater Gwent was elght, but with four of these taking place In Caldlcot. If just focusing on the West LPA,
the percentage of BAME persons actually stopped drops to just 0.9% of the total,

However, within Newport as a whole the BAME resident population percentage rises to 9.6%. This Is against a BAME
stop search rate for Quarter 2 of 23.2%. This figure does at first glance seem disproportionately high; however, there
are a few factors that need to be taken into account.

Of the 59 BAME individuals stopped within the whole of Newport during Quarter 2, 32 (54.2%) of them occurred In
Just two wards, Plligwenlly and Victorla. This meant that within these two wards the percentage of BAME persons
stopped rose again to 35.9%. However, according to Census data, the BAME resident population In these areas Is
36.7%, therefore Indicating that stops within these wards Is not disproportionally high. These are also the areas
where the highest proportion of known Organised Crime Groups and drug dealing activity takes place, based on
feedback from the Organised Crime Group Co-ordinator and Local Nelighbourhood Inspectors.

Excluding Plligwenlly and Victorla beat areas, the percentage flgure of BAME individuals stopped In the rest of
Newport was 12.4%. This Is against an average BAME population figure for that area of 7.6%. There does appear to
be a slight disproportionallty in this area, although a more detailed ward-by-ward analysis of Newport would provide
a better understanding of the extent of the Issue. In fact, a complete ward-by-ward breakdown, planned for the next
report, will help to provide a detalled picture of this issue for the whole of the Force area. A directive from the force
lead for all inspectors to gain an accurate knowledge of the BAME population breakdown of thelr respective areas,
and use this data when reviewing ethnicity data surrounding stop searches will further compliment this.

3.4 Use of Force Data
Overview of Use of Form during Quarter 2:

There were 1897 recorded Incidents in which an officer used force on an individual.

Handcuffing was the most common type of force used {999 times)

The most common age group to have force used on them was the 18 - 34 age range.

Considering the vast demographic differences in Gwent, there Is no evidence of an increase in force belng
disproportionately used agalnst minority ethnic groups.

® The most common Impact factor was the subject being under the influence of alcohol (approximately one In
three incidents)
* The most common outcome was the subject being arrested (1448 incidents)
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Figure 10: Numbers of UOF Forms

Use of Force Forms - Q2 2019/20 against quarter average
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Quarter 2 has seen an Increase In the use of force acrass all areas of the force. Broken down this represents a near
15% rise in the East agalnst the average, a 2% rise In the West and a 10% rise across the Force.

Figure 11; Age of Subject (%)
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Over six in ten reported incldents involved subjects who were perceived as being between 18 to 34 years old. Nine
percent of Incldents involved subjects perceived as under 18 years old. This Is in line with the natlonal average. Just
over one in five reported incidents involved subjects between 35 to 49 years old. There Is no statistical significance
in any age group compared against the average. The amount of unknown age has fallen, once again indicating
better reporting practices.
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Figure 12: Fthnicity of Subject {74}

Ethnicity of Subject (Fores) - % comparison Q2 2018/20 against quarter
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and White subjects having force used on them, however this Is not considered to be significant due to the relative

limited time period of the analysls, and a wider time frame for more meaningful interpretation would need to be
considered moving forward.
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The force will be reviewing and amending its exIsting Use of Force form to ensure that Body Worn Video usage is
more readily captured alongside supervisory scrutiny

3.5 Number of Hate Crimes and Repeat Incidents

2017-2018 2018-2019 2019-2020
ewr Q2 Differance
Hate Crime
a2 | a4 a1 a2 o 4 ai m Quarterly | Against Quarterly
Mvarage Average

Hate Crime Occurrences 213 235 24 5 32 250 286 303 261 24 4.8 V_
Hate Crime Repeat Vietims 18 19 11 24 27 18 23 27 20 21 4,2 v
Hate Crimes Sent to HD 169 148 176 198 231 18 | 199 235 173 191 8.2 v

Table 27, references total Hate Crime Incidents {occurrences) and the number of repeat victims of Hate Crima. The
number of Hate Crimes have continued to decline and the amount are now under the 2-year quarterly average.

For the perlod 2019/20, increases in Hate Crime Is Indicating a slowing of the trend in sharp increases as experienced
in previous years and Is on course for an overall percentage increase of approximately 6%. Both transphobic and
religious hate crimes are anticipated to experience significant decreases of 41% and 73% respectively with
homophobic crimes expected to rise by approximately 18%.

To address the rise in Homophoblic Crime, staff from within the Diversity & Inclusion team will continue to work
alongside Umbrella Cymru and the Rainbow Group to provide support and reassurance to the LGBTQl +
communities. The force has recently conducted refresher training for all Hate Crime Support Officers with specific
emphasis around homophoblc Incidents to ensure that staff are fully conversant with all the nuances and self-
identlfications relating to the LGBTQI + communitles.

In relation to outcomes, the force is looking to understand why victims of hate crime often are unwiiing to support a
prosecution In 30% of investigations where the offender Is known, compared to 22% of victims across all crime
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types. Victims of Hate Crime are now being contacted to determine the reasons why to ensure the necessary
support mechanisms are in place to increase confidence.

The increase In reported Hate Crime s seen as a positive and Is Indicative of improved Police recording; active
campaigns to ralse public awareness, high profile hate incidents reported in the national media and improved trust
and confidence victims have to report such incidents.

We are currently working with the Barnardos charity in Blaenau Gwent to assist them with thelr anti-disabllity hate
crime project. This Inttiative Is due to end in March 2020 and will be subject to an evaluation which will influence
further funding to roll the scheme out throughout Gwent.

Education Is a major driver in both the disabled community and those in local schools/ colleges who have previously
been Instigators of prejudice.

Table 28: Hote Crimes by Strand

Q2 2019/2020 by Hate Strand No. %
Religious 4 1.5%
Transp hoblc 8 3.1%
Disabifity 50 19.2%
Homophobic 53 20.3%
Racial 146 55.9%
Total 261 100%

Since the introduction of the Performance Framework, greater focus is now applied to hate crime data through the
hate crime forums. This will now include repeat offenders, repeat victims and outcome rates In addition to victim
satisfaction data.

Nationally and locally, work Is ongoing in partnership with Crown Prosecution Service to examine attrition rates for
disability hate crime as a result of a disparity between the increasing numbers of police recorded disability hate
crimes and decreasing volume of referrals to CPS.

The Diversion and Inclusion department will create a quarterly newsletter that will provide departmental updates
around Hate Crime, Representative Workforce, Community Cohesion, Independent Advisory Group and Stop Search.

The department has liaised with Welsh funded coheslon officers throughout Gwent to create a Pan Gwent Hate
Crime Forum. This will ensure a much more consistent focus being applied to Hate Crime within the Gwent area,
which will also be a vehicle to discuss natlonal Issues and localised tensions.

3.6 Community Tension Assessments

Summary

The following information has been taken from the Community Tension Assessment Document that Is sent to the
National Community Tension Team on a weekly basis. Reports have been analysed between July and September. in
October a new Community Tenslon Assessment policy was created and guidance has been disseminated to all
Inspectors. This wlill ensure more accurate reporting. The following gives a speclfic breakdown of Community
Tenslon Assessments during the last quarter:

Area July August September Total
Newport 1 2 2 5
Monmouthshire 1 0 1l 2
Blaenau Gwent 1 0 0 1
Caerphilly 1 1 1 3
Torfaen 3 2 2 7
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Table 29: Community Tenslor: Assessments

The tensions are varied in nature and include incidents such as murder investigations, fatal road traffic collisions and
tenslons involving the travelling communities.

3.7 Welsh Language

The table below details the current Welsh Language capability of Gwent Police:

Spoken Welsh Number %
Spoken Welsh Level 1| 1598 58.0%

Spoken Welsh Level 2 39 1.4%
Spoken Welsh Level 3 24 0.9%
Spoken Welsh Level 4 24 1.2%
Spoken Welsh Level 5 22 0.8%

Written Welsh Number %

Written Welsh Level 1 45 1.6%
Written Weish Level 2| 11 0.4%
Written Welsh Level 3 10 0.4%
Written Welsh Level 4 11 0.4%
Written Welsh Level 5 8 0.3%

Welsh Learners enrolled on courses:
Mynediad 1 (Year 1): 15

Mynediad 2 (Year 2): 3

Sylfaen (Year 3): 4

Uwech (Advanced): 4

During this quarter, The Welsh Language Commissioner ruled In the matter of the challenge made by all four Weish
forces against the imposition of Welsh Language Standards 26A and 27A. The subject of these standards Is the
provision of Welsh translation in custody and voluntary interviews. The Welsh Language Commissioner ruled not to
Impose standards 26A and 27A, but has chosen Instead to impose standards 26B and 27B. The net result of this Is
that Gwent Police Is now under a legal duty to provide a consecutive translation service should an individual wish to
use the Welsh language when being interviewed as a witness, victim or suspect. The force does not currently have a
method of providing a consecutive translation service and procurement options for this are being pursued.

A 90 minute Welsh Language Skills Level 1 mandatory training for all employees continues to be delivered by the
Welsh Language Policy Officer. This tralning s designed to equip all employees with the basic telephone answering
skills and knowledge required to meet compllance with standards 8,9, 10, 19 and 20.

A successful recruitment campalgn was held to recruit more Welsh speakers Into Force Communications Sulte, with
four candlidates proceeding through the process to appointment stage. This has doubled the amount of competent
and confident Weish speakers within Force Communications Suite.

Ongoing and future work includes:

. Collection of monitoring and quality assurance data via the Welsh Language Standards Monitoring
Framework comprised of departmental Welsh Language Standards Action Plans and local performance
indicators
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o Production of training and recruitment video clips for use internally and externally

. Organisatlon of a Welsh Speakers and Learners Network conference planned for 28th February 2020

3.8 Representative workforce

Table 31: Police Officer Ethnicity

Ethnidty Polica Officers Prop:fr::::{f;r L2 Pr::m‘:;o:f{f ;:m Force population
Aslan 10 0.76 242 14,113
Black 5 0.38 0.65 3,808
Mixed 10 0.76 113 6,581
White 1,253 95.43 95.4 555,500
Other 5 0.38 0.39 2,298
Proportionof | Proportion of force | Force area
Police force BAME police area BAME BAME
officers population population
Avon and Somerset Constabylary 3.2% 6.70% 107,585
Dyfed-Powys Police 1.1% 2.00% 10,400
Gloucestershire Constabulary 2.5% 4,60% 27,337
Gwent Polica 2.3% 4.60% 26,600
North Wales Palice 0.9% 2.50% 17,233
South Wales Police 2.6% 6.60% 85,193
Wiltshire Police 2.0% 5.50% 37,268

Table 32: BAME Officers across Lacal Forces

Table 32 shows that however, when compared with other local forces, Gwent have a higher proportion of BAME
officers to population than South Wales, Avon and Somerset, North Wales and Wiltshire Police Services.

Police workforce, England and Wales 31 March 2019 2nd edition {ONS}

Figure 13: BAME Rank



Proportion of woriforce from BAME groups, by rank in Gwent Pollce
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As expected, due to whole force numbers being under reglonal demographic proportions, all ranks are under-
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represented, especially at Chief Inspector and above.

Inspactor

Proportion of worldorce by BAME groups by workertypeln Gwent Police

Chief Inspector and
above

5.0%

5.0%

40%

20%

158

D%

Forge area poputsion Police Officers PLS0's Pokce Scalf
B mmmansis B L
BAME White Not
BAME Proportion White Proportion stated

Farce area population 26,700 4.6% 555,500 55.4% x
Police Officers 30 23% 1,253 95.3% 20
PC50's 7 5.3% 126 95.9% 7
Police Staff 10 1.4% 655 58.0% 0

Table 33 & Figure 14: BAME by Worker Type

The highest proportion of BAME representation by worker type Is PCSO. This figure Is above the regional
demographic proportion. BAME are most under-represented in Police Staff numbers.
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Gender
Table 34 & Figure 15: Gender Representation by Rank

Gender representation by rank In Gwent Police
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Force area population 26,700 4,6% 555,500 95.49% X
Constable a8 8% 259 95.3% 20
Sergeant 1 0.5% 187 55.9% 7
Inspector 1 2.0% 49 98.0% 1]
Chief Inspiecicr and above 0 0.0% 48 94,1% 3

The biggest percentage of female representation is at the rank of Constable. The least percentage of female
representation Is at the rank of Inspector.

Tabie 35 & Flgure 16: Proportion of Workforce by Gender
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Females have more representation than population proportionately In PCSO and Police Staff work streams.



3.9 ‘Prevent’ Referrals

We currently have eight open PREVENT cases, of which three of them are currently In CHANNEL
PREVENT cases are categorised In three statuses:

¢ Initial scanning,

* Police-led,

e  Multi-agency led and CHANNEL cases

The number of cases remain consistent within Gwent. This includes cases In the initial scanning assessment stage to
CHANNEL cases. At present we have three cases within CHANNEL across Gwent. Gwent Police continues to be
involved In the Gwent CONTEST Board which leads on the four plllars of counter terrorism within partner agencies.
This allows a consistency of approach with partners and relevant Information to be passed to PREVENT leads.

The Home Office has developed a number of Information videos Including the ACT counter terrorism campaign
which was mandatory viewing for officers. Gwent Police led on this Initiative for Wales. In spring 2019, PREVENT
training was completed for SPOC’s within each section through a training day that has led to a greater understanding
of the PREVENT process with a corresponding increase In Internal referrals.

The key factor to PREVENT success Is utilising good working relationships with partner agencies. PREVENT has been
included in the newly created hubs’ across the force and would look for Involvement with any created Multi-agency
safeguarding programmes going forward. Stronger tles with Safeguarding leads both internally and externally is an
ongoing priority. PREVENT training Is a continuous cycle due to the changlng nature of radicallsation. Currently,
PREVENT is involved in training In schools, Pubwatch schemes and within local authorities departments. A ‘PREVENT
Champlon’ programme has been created by WECTU to utilise champions to be points of contact throughout the

force and identify community groups for external tralning. Champions have been Iidentified In the local policing
units with training set for November.
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TACKLING ANTI-SOCIAL BEHAVIOUR
4.1 Number of ASB Incidents

Table 36: Anti-social Behaviour Incldents

1017-2018 2018-2019 2015-2020
2 Yeur Q2 :z:m
ASB Q2 Qi a2 a1l ai a3 1] ai az Quarterly Quarter}
Avarage
Avgrige
East LPA 2268 1848 1270 1289 1300 1131 1106 1238 1299 1431 9. 2%
West LPA 2793 2551 1653 1471 1676 1357 1458 1536 1597 1812 -11.9%
Total 5061 4399 2923 2760 2976 2488 2564 216 2896 3243 -10.7%

The above table shows that the number of incidents classed as Anti-soclal behaviour (ASB) in Quarter 2 2019-20 has
decreased by 10.7% compared with the two year quarterly average. The decrease Is largely consistent across the
force area.

Better Identification and subsequent recording of crime related incidents Is a welcome position in ensuring we are
recording crime ethically and In line with Home Office Counting Rules and addressing recommendations made by
HMICFRS in their Crime Data Integrity report of the force.

The force recognises that in many occurrences a police response alone to ASB wlil be Ineffective and continues to
work with partners to deliver a multi-agency problem solving approach to ASB. The Community Safety Hubs are now
problem solving using the problem orlented policing methodology. The hubs co-locate police and partners In a
centralised location to allow for more effective partnership tasking to identify and address areas of vulnerability
particularly around areas of crime and ASB.

4.2 Number of Repeat Victims of Anti-social Behaviour

2017-2018 2018-2018 2019-2020

e | @ M"""' m"‘“
ASB Repeat Victims ol a i) a a2 Q3 04 a o Quarterly Quartarly

Average
Average |
Total ASB Victims 5059 | 4405 | 2929 | 2741 | 2974 | 2484 | 2536 | 2774 | 289 2238 -10.6%
ASB Repeat Victims 668 | 698 | 407 | 264 | 340 57 | 309 329 7] 409 -23.7%
% Receat ASB Victims 13.2% | 158% | 139% | 9.6% | 11.4% | 103% | 12.2% | 119% | 108% | 12.3% -12.4%

Table 37: Repeat Viciims of Anii-social Behaviour

The above table highlights a drop In the number of repeat victims of ASB from a two year quarterly average of 420 to
312 in Quarter 2 of 2019-20.

The significant reductlon in repeat victims seen between Quarter 3 and 4 17/18 Is likely to be attributable to changes
In the reclassification of ASB to other offences such as public order, rather than a true reduction in victim numbers.
These repeat victims wlli be captured within those other ¢crime areas.
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4.3 Number of Repeat Offenders of Anti-Social Behaviour

Table 38: Repeat Offenders of Anti-social Behaviour

20172018 - 2018-2019 201%-2020
Q2

Differance
2 Yoar Againat

ASS Repaat Offendens oz a3 a4 ai ax ai [=2] a1 az Quartarly Quartarly
Averaga Average
{where

relevant)
Total ASB Offenders | 1708 1203 780 628 676 576 616 562 sai 844 2995

ASB Repcxt Offanders 172 118 51 9 48 64 57 48 B4 -43.11
9 Hepeat ASB Offanders 10.07 9.81 1103 | 812 11.69 8.33 1039 | 1014 8.12 10 ] -18.35

The number of repeat offenders currently stands at 8% In Quarter 2 of this year. The discrepancy between the
average values and this quarter Is mainly due to the reclassification of ASB Incidents and Public Order offences. This
quarter's returns are 3% under the last five quarters average with regard to offenders and 10% under the last five
quarters with regard to repeat offenders. This would strongly Imply that ASB levels have reached their peak and
have plateaued. Repeat offender numbers have varied quite significantly quarter on quarter so this month’s return,
while on the low side, and cannot be deemed significant at this stage.

4.4 Number of Community Resolutions

Community Resolutions by Crime Type
017-2018 2018-2019 2019-2020
Q2 Difference
YN | againgt uarterly
Crime Type a2 a3 o4 ai o a3 aa o1 a2 Quartery
Niragi Avaroge (where
ralevant)
Possession of Weapons 1 1 1 0 0 1 3 0 0 1
| AllOther Theft 10 10 13 0 8 7 5 3 7 8 |
Public Order Offences 7 10 10 13 9 il 14 5 il 1 88.8% v
Shoplifting 26 30 16 16 22 9 10 8 7 17 -591% |V
Violence with Iniury 0 1¢ 19 16 15 13 25 14 5 16 -68.5% v
Criminal Damaze & Arson 13 17 20 17 15 18 15 16 10 16 -38.9% vy
Buriary Non-Dwelllng 1 0 0 2 2 0 0 1 0 1
Vehicle Crime 1 0 1 0 0 2 0 1 0 1
Burglary Dwelling 2 1 0 0 0 0 0 1 0 1
Miscellaneous Crimas 0 1 1 0 0 0 1 1 1 1
Other Sexual Offences 0 0 0 0 0 1 0 i 0 0
Violence without Injury 16 5 1 16 2 30 20 26 11 22 491% |V
Drug Offences 2 2 3 0 3 8 ] 8 2 4
Total 89 107 101 ] 103 115 102 85 64 100 -35.7 v

Toble 39; Community Resolutions

The above table shows a reduction in the use of Community Resolutions from an'average of 100 per quarter to 64 in
Quarter 2 of this financial year. The use of Community Resolutions to resolve public order offences has risen from a
mean of 11 per quarter to a total 21 in Quarter 2 of 2019-20. The use of community resolutions to resolve violence
without Injury offences has declined from a mean of 22 per quarter to 11 resolutions in Quarter 2 of this financlal
year.

The force Is currently developing its mode! for the roll out of the Natlonal Two-Tler Out-of-Court disposal framework
that is due to be implemented in the next 12 months.
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The 2 Tier Out of Court Disposal Framework is a national change that all forces are moving to, atthough there are no
set timescales for forces to move from their current models to the Two Tier approach.

The force appointed on a temporary basis In September an Out of Court Disposal Manager to implement the new
model. We are currently In the early stages of scoping jointly with South Wales Police and are looking to develop an
Options Appraisal for January with a detalled Business Case due to be submitted to board in April 2020.

We are currently reviewing our existing model, particularly around Restorative Justice and we are considering what
options we can put in place as an Interim, prior to the completion and implementation of a new model.

This model will see the out-of-court options reduced to just two: Community Resolutions and Conditional Caution.
Increased focus on community resolutions will take place over the coming quarters as this model Is shaped ready to
go-live.



EFFICIENT AND EFFECTIVE SERVICE DELIVERY
5.1 Breakdown in Demand for 101, 999 and Switchboard Calls

fable

Breakdoum of 599 Calls
2017308 20182019 2019/2020
1 2 Year Q2 Difference
999 az a 08 al az a3 ™ al a2 Quarterly | Agalnst Quartarly
Avenage Average
Total 999 Calls 22121 | 14391 | 17947 | 20768 | 22160 | 20927 | 19414 20234 | 22310 19745 13.0 A

Table 40, above, shows demand from 999-calls. There has been a 13% (n=2,565) rise in call numbers during Quarter
2 of this financial year compared against the average.

Breakdoun of 101 Calls
2017/ 2018 20182019 01942020
2 Year Q2 Difference
i a2 Q@ Q4 ai oz a3 a4 a az Quorterly | Aguinst Quarterly
Average Average
Total 101 Calls 59641 | 51256 | 48180 | 57969 | 57348 | 52827 53091 55489 57382 54476 5.3 A
101 Answered 45452 | 41536 | 40593 | 46794 | 44317 | 43682 | 46612 47860 51510 44607 15.5 A
101 Abandonad 14189 9732 7586 11175 13031 9172 6469 7561 3872 9864 ~10.5 v

Table 41, above, captures the demand from 101-calls. As _with 999-calls, above, there has been an increase in volume
of calls. The number of 101 calls answered increased during this time, with the abandonment rate significantly
falling.

able

Breskdown of Switchboard Calis
20172018 2018/2018 2015/2020

2Year Q2 Difference

Switchboard o a3 o4 a az Lt Q4 a1 a2 Quarterly | Against Quartarly
Average Average
Total Switchboard Calls | 22670 | 19237 | 18732 | 20756 | 21869 19755 | 18497 | 20376 | 18692 20212 1.5 4
Switchboard Answered | 15114 | 14312 | 14331 | 15851 | 14889 14723 | 13941 | 13638 | 14167 14600 -3.0 v
|_Switchboard Abandoned | 7556 | 4925 | 4401 | 4906 | 6780 | 502 4556 | 6602 4525 5595 -19,1 A

Table 42, above, captures demand from the public that is presented through the switchboard. This Is Gwent's
historical non-emergency number, 01633 838111, Conversely, compared with 999 and 101 calls, the volume has
declined this quarter compared with the two-year average

In the second quarter of 2019-20, Gwent Police contact centre received:
¢ 98,384 calls, or 1069 calls per day;
® 22,310 emergency 999-calls, percentage of calls answered within 10 seconds is not available due to software
upgrading, this is due to be completed shortly.
¢ 89.8% of 101 calls were answered directly, an increase of 15.5% on the average of the previous elght
quarters.
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Table 43: Incident Demand

i Incldent by Type
! 2017/2018 2018/2019 2018/2020
2Year Q2 Difference
Quarter a2 a3 o4 a1 az a3 a4 a1 a2 Quarterly | Against Quarterly
Average Average
Admin 8916 8166 7147 78R 7910 7377 7246 7698 8417 7792 80 A
ASB 5059 4408 2531 2748 2576 24%0 2541 2776 2501 3241 <105 A
Crime Related 12652 | 12313 | 11705 | 14320 | 14005 | 13359 | 13202 | 13440 | 14255 13125 8.6 A
Open Log 3 1 2 8 135 235 198 411 247 134 84.5 A
Public 5afety & Welfare | 14287 | 13111 | 12222 | 13887 | 13609 | 13035 | 12998 | 13454 | 14552 13325 9.2 A
Transport 8764 8528 8080 8674 8067 8093 8405 8303 an 8364 01 A
Total 49681 | 46527 | 42087 | 47588 | 46702 | 44589 | 44590 | 46082 | 48745 45981 6.0 A

Table 43, above, captures the number of incidents recorded in Gwent. Public Safety and Welfare related calls rose
sharply in Quarter 2 of this financial year (9.2%, n=1098). Crime related calls also rose, In line with the general trend,
by 8.6% (n=1,130) against the two year quarterly average.

Table 44: incident Classification
Incident Response Grade
2017/2018 2008/ 2019 1015/ 2020
2 Year Q2 bifferance
Quarter az Q@ o4 e5 az (65 o4 Q@ @ Quarterly | Against Quartarly
Averuge Avarage

Emergency 11576 | 10859 9846 11301 | 11628 | 11857 | 11451 | 12031 12397 11329 9.4
Priority 11111 | 10653 9929 12167 | 11598 | 10541 | 11335 | 11765 11088 11137 -0.4
Scheduled 10343 8594 7822 8318 7976 6733 6410 6436 7158 7829 -8.6
Telephone Resolution 16651 | 16381 | 14450 | 15802 | 15498 | 15415 | 15394 | 15347 | 1M 15685 15.6

Cther 0 0 1] o 0 ] ] 0 (] 0

Unclassified ) 0 0 ] 2 3 0 3 ] 1
Total 49681 | 46527 | 42087 | 47588 | 45702 | A4585 | 44590 | 45082 | as77 45981 [X]

Table 44, above, captures the grading given to Incidents by First Point Of Contact staff at the moment of receiving
the Incident. There are two significant changes: the mean number of Incldents classified as Emergency has risen from
an average of 11,329 a quarter to 12,397 in Quarter 2 of this financlal year; and the number of telephone
resolutions, which rose 2,049 above the two-year average to a high of 18,134 in Quarter 2 of this financial year.

A Graded Response Action Plan was instigated in January as we were concerned at the rising number of
Emergency/Priority logs and this concern was relterated by HMICFRS and discussed with them at thier last visit.

During September 1% line managers In Force Communication Suite were required to review as close to every log as
possible at point of creation to ensure graded response applied was correct. Part of this process included feedback
to staff real-time whereby there was an issue with their graded response, thereby supporting their learning for
future and reducing risk of “overgrading” in the future. As the statistics show, this combined with other actions
taken such as training refreshers and guidance documents, has contributed towards a decrease in emergency and
priority graded incidents and Increase in Resolved Without Deployment, thus ensuring the public receive the service
they need (THRIVE assessment is key) and demand is reduced to frontfine resources.

The aim is to continue to support the staff in gathering and recording the Information needed to complete the
assessment of risk and decide upon correct graded response.
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5.2 Absenteeism Rates - Staff and Officers

Absence Numbers for Officers and Staff During the Reporting Period
2018-2019 2019-2020
Q2 Difference
| @2 | @ | & | &t | a 5.3:;':' Against Quarterly
Avarage
206 214 237 160 121 139 188 -2591 |V
160 158 152 127 106 86 141 38,83 |V
366 372 389 287 227 225 328 3144 |V

NB: Different reporting systems and processes changad in Quarter 1 of 2018-19 which would make comparison difficult hance no data has been supplied for
201718

In Quarter 2 of 2019 there were a total of 225 members of our work force absent. 62% of those were officers and
the remaining 38% were staff. This Is a significant 39% reduction compared to quarter one of 2018 where there were
a total of 366 members of our work force absent. There was a reduction of 26% compared with the last 5 quarters
for Police Officers, and similarly a reduction of 39% compared to the previous 5 quarters.

Work has been ongolng to dellver 2 Wellbelng Day — Resllience — 30th October 2019, with speakers Including two
contestants from Who Dares Wins TV show.

Wellbeing Ambassadors continue to be used and data collected on the usage trends of all Wellbeing Ambassadors. In
Quarter 2, over 30 hours of identifled support has been given to individuals from wellbeing ambassadors. Areas of
support include mental health, relationships both in work and at home, wellbeing and bereavement. Working with
the National Wellbeing Service, we are looking to review this peer support programme to strengthen and develop
the current wellbeing ambassador scheme.

Occupational Health and Counselling are now in the process of merging and the In-house counsellor will now report
directly to the Occupational Health Manager.

The Health Screening Survey for shift workers concluded in September. In total 255 officers and staff completed the
survey. The OH Manager Is currently reviewing all those where some intervention was needed. This intervention In
the main included email advice and signposting to support such as Care First. The Psychological and Research Team
are currently reviewing the data and a presentation will be given at the December People and Diversity Board with
finding and recommendations.

A review of the Attendance Guidance tock place and this is now embedded in the Absence Procedure. Further
absence training sessions have been booked to capture the remaining line managers, Health, Safety and Wellbeing
(Including absence) is going to be Included in the first line manager training that Is being delivered to newly
promoted sergeants.

ReTraln (Resilience to Traumatic Incidents) and ManTras {Management of Trauma and Support) Programmes - To
date, experimental measures have been taken for 505 front line officers. This equates to 347 officers in the
experimental condition who have recelved the trauma resilience tralning. To date 21 front line officers have been
seen for a 1:1 research assessment as part of phase 2 of the project. When appropriate, those requiring further
support are referred for counselling. A further 44 of these appointments have been booked in.

Since August, the Psychological Theraples and Research Team have provided 75 consultations to staff and officers in
specialist roles. These have included, Force Communications Suite, Joint Firearms Unit and Public Protection Units.
Where appropriate, those requiring further support are referred for counselling. A 3 hour Trauma Resillence input
was provided for 26 Speciais, ranging from Special Constable to Chief Inspector. This included Information
surrounding trauma and psychoeducation, coping strateglies, and signposting to Care First and counselling support.
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The electronic submission of Injuries, accidents, near misses and dangerous occurrences via eSafety software, should
go live in October as a pilot In the Custody Units. Work has been undertaken to support the reporting of assaults on
duty including:

*The form to be added as an auto quick link or put on the front page of the Beat for easy access.
*Ongoing Micro blog to remind people of the need to fill in these forms.

*personal email to staff where the Dally Management Meeting Indicates someone was assaulted during the previous
24 hours, offering support and acting as a reminder to fill in the assault form

It has been agreed that the force will recruit a Health and Safety Advisor. The post is being advertised and interviews
will take place in December.

5.3 Training Attendance Rates

2019-2020
Non-Attendance Rates ' Q2 Difference Against.
al Q2 Quartarly Average
QST Attendance 66.5% | 85.8% | 29.0% &
Force Training Day Attendance | 77.7% | 79.6% 2.4% A

Table 46: Troining Attendance

The number of attendees at Officer Safety Training rose significantly in Quarter 2 of this financial year compared to
Quarter 1. This was largely due to an instructor not being available for some of Quarter 1 due to injury. It would be
hoped that similar levels of attendance at Officer Safety Training would be in line with this quarters returns in future.

Learning and Development continue to monitor non-attendance at courses and greater scrutiny will now be applied
through the People and Diversity department.

To introduce and reinforce the concept of Continued Professional Development (CPD), Learning and Development
have commissioned an external training provider to develop and facilitate a two hour practical and theoretical
sesslon which outlines the concepts of CPD, leaming styles, talent management, effective conversations with
managers, Post Incident Reviews and Internal and external learning resources. This input Is supplemented by an
organisational input which outlines the Perform system, Competency Values Framework, Police expectations of CPD,

Policing Education Qualifications Framework update, coaches and mentors and specialist learning

ot resources. All officers complete the Perform video and online training package during the session.

Following the Input Green Day officers commence their Perform portfolio’s and work on their individual CPD
requirements as well as compulsory Force training packages via NCALT.

During the training day cycle, 850 officers will receive training. Compliance figures on Perform and NCALT will be
reported on and consideration given to the future structure of CPD days.

The Operational Tralning Unit has been directed to facilitate a further uplift of 112 STO's (Taser officers) In addition
to current establishment level, with immediate effect. In order to accommodate this Increased demand a team of
four additional trainers will deliver this training. Sufficient Tasers and equipment have now been ordered and the
training courses for uplift officers will be held between October and March, with the first course commencing on the
20th October. During this period PSU Training was conducted at Avon and Somerset Police Training centre. The
training was successful and the street structure proved a good learning opportunity for officers, despite inclement
weather
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Conclusions

The key findings identified within this report have been summarised within the Executive Summary which can be
found on page 4 of this report.
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Conclusions

The key findings identifled within this report have been summarised within the Executive Summary which can be
found on page 4 of this report.

For OPCC use only

| Office of the Chlef Constable

| confim that the above Q2 Force Performance Report has been discussed and approved at
a formal Chief Officers’ meeting.

It is now forwarded to the OPCC for approval / Information / monitoring purposes.

a&&&.——

Signature:
Date: 20/111/19

Police and Crime Commissioner for Gwent

| confirm that | have consldered whether or not | have any personal or prejudicial interest in
this matter and take the proposed decision in compliance with the Code of Conduct.

The above request has my approval.

Signature: P
Date: £l 26/(1/ /9
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