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OFFICE OF THE POLICE AND CRIME COMMISSIONER
OFFICE OF THE CHIEF CONSTABLE

JOINT AUDIT COMMITTEE


18th September 2025

Present:	 
G Watts (Chair) – Finance, External Audit and Culture Lead (GW)
A Johns (Vice Chair) – Internal Audit, Governance and Estate Lead (AJ)
D Turner – Business Assurance Framework 
and Sustainability Lead (DT)
A Blackmore – Risk Management, Business Assurance 
Framework and Treasury Management Lead (AB)
J Wademan – ICT and Change/Project Management Lead (JW)


Together with:	J Mudd - Police and Crime Commissioner (PCC)
D Garwood-Pask – Chief Finance Officer– OPCC (CFO (OPCC))
			S Curley – Chief Executive (CEx)
                              N Brain - Temporary Deputy Chief Constable (DCC)		
N McLain – Temporary Assistant Chief Constable - Organisation – (ACC - ORG)
V Townsend - Temporary Assistant Chief Constable – Operational (ACC - OP)
L Bartley - Superintendent, Head of Criminal Justice (HoCJ)
M Coe – Chief Finance Officer (CC) – (CFO (CC))
J Davies – Chief Inspector, Governance and Assurance (CIGA)
S Fenwick – Project Manager (PM)
S Gourlay_ TIAA (TIAA)
D Williams – Audit Wales (AW)
N Warren - Governance Officer (GO)


	The meeting was held in the Oak Room and on Teams and commenced at 10:45am.  

	Action



	1. APOLOGIES

	

	Apologies for absence were received from, E Thomas, Deputy Police and Crime Commissioner, M Hobrough, Chief Constable, F Roe, TIAA, Y Muhammad, Head of Finance, N Brennan, Head of Joint Legal Services, C Bates, Audit Wales, J Regan, Head of Assurance and Compliance, M Corcoran, Internal Audit, Torfaen County Borough Council and K Thomas, Change Management Manager.


	







	2. DECLARATIONS OF INTEREST

	

	There were no advance declarations made in relation to the business to be transacted.

	Action

	
3. POLICE AND CRIME COMMISSIONER - VERBAL UPDATE

	

	The PCC provided an update on the activities undertaken. The Police Crime and Justice Plan (PCJP) has been launched, and significant progress has been made in its implementation. A key highlight being the development of a Charter for Children and Young People, which involved extensive engagement with young people across Gwent highlighting their key concerns in policing. The Charter is set to be launched on 17th November 2025, to which JAC members will receive an invite. 

The PCC also discussed the support for early intervention and prevention activities across Gwent, with revised funding streams which had enabled further funding to be allocated to this area of work. Efforts were being made to simplify the application process and raise awareness, particularly around community tensions, as a small investment can help to bring groups together. The impact of the revised funding will be monitored.

The scrutiny of the Chief Constable (CC) had been enhanced, with the recording of the main Accountability and Assurance Board (AAB) now available online. This allows the public to view the discussions and challenges raised with the CC.  The PCC explained that it has been undertaken following a partnership approach and offered her thanks to Gwent Police colleagues for their cooperation.

A Public Accountability Forum (PAF) has been established to ensure that public concerns are addressed, with sessions to be filmed in the five local authority areas.  Engagement activities are conducted three weeks before each session, gathering public feedback and performance information to inform the questions posed to the CC in a specific area. This approach aims to bring scrutiny closer to the citizens and ensure their voices are heard. The recorded sessions are filmed in a local area that citizens would be familiar with and can be accessed online by members of the public. 

A recent forum was filmed at Headquarters focussing on the issues raised within the Police Effective, Efficiency and Legitimacy Inspection and the CC’s response to the issues raised. 

AJ asked if the level of engagement differed across the five authorities where there are different socioeconomic backgrounds.  

The PCC highlighted the differences and shared themes in community feedback. Initially, visibility of officers was a common concern, but this has decreased with the introduction of the Neighbourhood Policing Guarantee and a new delivery model, indicating a positive impact on communities. However, specific issues like off-road biking affecting heritage landscapes and livelihoods were more prominent in certain areas. The PCC noted that community members have acknowledged the actions taken in response to their feedback, which has helped build trust and confidence in the police.

The JAC members welcomed these initiatives and looked forward to further updates and benefits from the ongoing work.

The PCC expressed gratitude to the chair and colleagues for their support and constructive challenge, emphasising the importance of their assurance.
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Action

	4. MINUTES 

	

	The Committee received and noted the minutes from the meeting held on 10th July 2025. No comments were received, the minutes were approved. 

	



	5. ACTIONS

	

	The Committee received and noted the actions from the meeting held on 10th July 2025 and actions outstanding from earlier meetings.
  
Action 2,10th July 2025, To Discuss New Risks and Changes to Risk Ratings 
The discussion focused on the impact of the current political climate on the Culture Strategy. It was noted that the strategy includes a focus on public confidence such as taking appropriate action to tackle extremism, racist, misogynistic and homophobic violence, so there is a clear focus on this issue through the Culture Board.   We agreed this action could be closed. 

Action 3, 10th July 2025, Update on Evidential Storage Action Plan
It was agreed this action could be closed as the timeline for the move to a single location for evidential storage formed part of an agenda item 6.  

Action 4, 10th July 2025, Internal Audit, TIAA. 
The Chair requested an update on the current Audit Plan and any potential changes to the 2026/27 audit plan.  Following a recent meeting with TIAA the CFO (OPCC) confirmed that there were two low-risk audits related to Complaints and Commissioning grants that could be changed.  A high-risk audit was identified from the 2026/2027 programme which had resulted in a limited assurance rating in 2023/2024, this audit was accelerated forward.   Discussions with the CEx had taken place within the OPCC and departmental heads who were working to identify an OPCC-specific audit to replace the outstanding other low risk audit. This work was imminent and was likely to be programmed for Quarter 3 or Quarter 4. The audit days for 2025-2026 would be utilised, and the accelerated audit would impact 2026-2027, which would be addressed later in the year. 

Action 7, 10th July 2025, Draft Annual Governance Statement (AGS)
GW acknowledged that improvements had been made to the AGS this year and would forward any further comment to the CFO (OPCC) in due course. 
The CFO (OPCC) advised that JAC members would have sight of the Estate Strategy in the coming weeks. 
Action 2, 12th June 2024, Actions
Following a discussion, it was agreed that an update could be provided as part of an agenda item at the next JAC meeting regarding ICT disaster recovery, and changes in the provision of ICT services, including the Shared Resource Service (SRS), Digital Services Division (DSD), and cyber aspects due to the level of complexity and attention required by the Force Information Security Officer (FISO).  
	































CFO (OPCC)
Action




ACC-ORG


	We agreed to take item 16, Information Services Annual Compliance Report 2024/25 next.

	

	6. INFORMATION SERVICES ANNUAL COMPLIANCE REPORT 2024/25

	

	The Committee received the Information Services Annual Compliance Report 2024/25.

The Information Services department has shown significant improvement over the past year. In 2023, a TIAA audit resulted in a limited assurance rating due to issues relating to firearms licensing, disclosing and barring, data protection, and Police National Computer (PNC) Bureau administration. Following this, the Disclosure and Barring Service gave the Force an inadequate rating in this area of work. 

The department implemented mitigations and an action plan, which was presented to the JAC by the Head of Information Services. As a result of the plan, the organisation’s Freedom of information (FOI) compliance had significantly improved from 13% with 150 outstanding FOIs to 100% compliance with only 1 outstanding FOI over the last 11 months. This improvement had been recognised by the Disclosure and Barring Service  moving the department from inadequate to good within 12 months.

Performance metrics had also improved substantially as indicated in report some of which include:

· Subject access requests: 93% (national average: 76%)
· Road Traffic Collision Disclosures: 100%
· Family court disclosures: 95%
· Safeguarding checks: 100%

The department is now focusing on further improvements, particularly in PNC performance and exploring opportunities in robotics to enhance efficiency. Additionally, a new system for digital submission of road traffic accident reports was being implemented to replace the current handwritten process.

The JAC members expressed their appreciation to the ACC-ORG for acknowledging their role in encouraging the force to give greater attention to this area of work, and commended the team on the progress achieved.
AB requested clarity regarding reportable incidents and the unpredicted demand as stated in paragraph 3.15.   The ACC-ORG explained there were changes in the Probation Service process when requesting information for disclosure from Force systems.  This disrupted how the Force dealt with information requests as it caused further demand.

The government has acknowledged the need for full economic cost recovery in firearms licensing, a topic that has been discussed for many years. This recognition was welcomed as it brings additional income, although it also meant managing risks as licensing costs rose. The timeline of 10 months for issuing licences remained a concern. 

	



































Action

	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed to be exempt from publication under section 7.

	

	7. UPDATE ON EVIDENTIAL STORAGE ACTION PLAN

	

	Members received an update in relation to the Action Plan for Evidential Storage. The Force is currently managing multiple sites, which poses several challenges. The old system in use is no longer supported, leading to inefficiencies and increased staffing issues. The department is in the process of transferring operations to state-owned sites to address these inefficiencies. However, there are challenges with the current state of some sites, such as issues with electric power sources and the need to support biometric freezers. 

With the lease for one of the sites having expired, the Estates department is progressing plans to consolidate operations into a single location. The proposal has already been reviewed by the PCC, and the Head of Estates is currently completing additional tasks prior to the PCC’s final decision. Alongside this, the department is reviewing its future direction, including staffing and operational models. The overarching aim is to establish a more efficient and effective evidence property management system through this consolidation.

AJ sought clarification regarding the capital expenditure and the number of leases involved. The CFO (CC) explained that the plan is to consolidate two existing leases into a new single lease.  It was noted that substantial capital investment will be necessary to upgrade any selected facility to the required standards, especially in relation to storage and freezer provisions. The proposed strategy is to implement the changes in two phases:

· Phase 1: Co-locate the short-term property store for items with rapid turnover.
· Phase 2: Retain long-term storage at the current site until a permanent solution is identified.

Contingency plans are in place for equipment failures, such as freezers, ensuring there is adequate capacity within the premises and a process for timely equipment replacement as needed.

TIAA will return in December to share their audit findings. Feedback so far has been generally positive regarding evidential property management, with some useful lessons learned about property in transition stores.  There is still a long-standing issue with missing items, but overall the picture is improving. There will be a further update on the evidential property situation at the next meeting.   

	





























Action

	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was not deemed to be exempt from publication under section 7.

	

	8.  INTERNAL AUDIT – (TIAA)

	

	The Committee received the Update Report.

Two substantial reports have been seen so far: the Collaborative Certainty and Risk Management report, and the Fleet Management report. These reflect significant improvements in processes and policies, although not all forces had substantial assurance.

The plan includes replacing some audits scheduled for this year and ensuring all work is completed by year-end. 

TIAA is focusing on the prevention and the Economic Crime and Corporate Transparency Act. They are enhancing their testing processes, including checks for duplicate bank accounts for suppliers and employees. 

Cybersecurity remains a major concern, with high-profile outages and public bodies being targeted. The Economic Crime Act and the Procurement Act 2023 are significant, with the latter expected to bring challenges and necessitate process amendments.

Given their personal responsibility as the Statutory Duty Officer, the CFO (OPCC) enquired whether any further obligations exist concerning the current public sector anti-fraud and corruption policies.  The report highlighted the importance of existing frameworks and the need for increased awareness and education, particularly around fraud awareness for officers and staff. The CFO (CC) assured the Committee the Joint Procurement Service (JPS) is providing training for the new Procurement Act, which is broader than just finance. 

It was acknowledged that significant progress had been made in relation to Fleet Management.

As there were very few recommendations arising from the most recent Welsh Language Standards audit, it was proposed that the time allocated to its future audits should be reconsidered. The Committee was informed that a TIAA representative had met with the Welsh Language Commissioner earlier in the week and that feedback from this meeting was awaited. It was agreed that a further meeting would be scheduled to discuss the Welsh Language Standards audit once the feedback had been received

GW referred to the new internal audit standards having gone live and questioned their impact on TIAA’s approach to work. The response indicated that TIAA was already largely compliant initially. The new standards have made the organisation more overt in terms of compliance, particularly with data analytics, which have always been used but not explicitly mentioned in reports. The future use of tools like co-pilot is anticipated to increase. The new standards include three thematic areas: cybersecurity, procurement, and environment, social governance. The organisation has already built in requirements for cybersecurity and plans to address the other thematic areas as they become clearer.
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TIAA/
CEx/CFO

	9. INTERNAL AUDIT (TORFAEN COUNTY BOROUGH COUNTY COUNCIL)

	

	[bookmark: _Hlk145345029]The Committee received the Torfaen County Borough County Council (TCBC) Shared Resource Service Quarterly Update Report on Progress.  

Progress against the current plan has been steady, with three audits completed so far this year, all receiving full assurance. The speed of report completion has varied between 20 and 100 days, depending on the complexity of the areas highlighted. Upcoming audits include IT disposals and IT service continuity management.

Overall, the reports have not revealed any substantial issues, providing a high level of assurance about the work being done. The Finance and Governance board (FGB) meeting on 2nd September 2025 included a review of these findings.  Additionally, there was a discussion about the data centre audit, and it was noted it was scheduled for quarter 3. 

The audit on Mobile Computing received full assurance, although there was a query about the level of residual risk and the timeline for management actions. The ACC-ORG agreed to obtain an update from the Force Information Security Officer (FISO) 


	
















ACC-ORG

	10. OUTSTANDING AUDIT INSPECTION RECOMMENDATIONS

	

	The Committee received the Outstanding Audit Inspection Recommendations report.

The report summarises the progress made on recommendations from internal audits, highlighting new, completed, and ongoing tasks. 
There was concern that the team had started to lose momentum in keeping up with recommendations.   The CFO (CC) assured the Committee that the recent backlog was due to a large number of internal audit reports arriving late in the period, leaving insufficient time to address all priority items. However, the CIGA was actively managing the situation by meeting regularly with relevant colleagues to review the tracker and ensure recommendations were properly signed off.  The delay was also partly due to the summer period when some people were on leave. More progress was expected to be shown by the next meeting.

A high priority item under contract management related to laundry services within custody. The requirement is for all collection notes to be completed digitally to avoid shortages of blankets and other items for people in custody. The Custody Inspector has implemented a police laundry book to document the receipt and sending of items, which will become an electronic product. Although the control is now in place, the item won't be marked as completed until it has been tested over the next couple of months to ensure it is working as expected.

The CFO (OPCC) referred to the Grants Handbook and advised that it was the only recommendation in relation to the last audit. The delay in finalising the handbook was due to delays in the changes to the Procurement Act, which came into effect in February 2025. Since then, Joint Legal Services (JLS) and the Commissioning team have worked on amending the handbook to reflect the new implications. The handbook has now been signed off so this should be removed from the outstanding recommendations by December. 

In terms of the SRS recommendations, the report following up on previous audits, will occur in the next month or two. Interim follow-ups on recommendations happen twice a year, with the next one beginning at the end of September 2025, and completion will be reported at the following JAC meeting.  

TIAA assured the Committee that they also followed up on outstanding audit recommendations twice a year and the interim follow up was due at the end of this month.
 
	




Action




	11. EXTERNAL AUDIT

	

	The Committee received the Audit Wales Update report. 

The audit of the Financial Statements for 2024/25 began in early August. While progress has been made, it has not been as extensive as desired, and a significant amount of work remains. The Finance Team is working closely with the auditors to resolve numerous outstanding queries, with particular concerns around IFRS 16, a new standard related to leases. These queries have been ongoing for several weeks. The audit is expected to continue for at least the next few weeks, possibly longer, depending on the responses to the audit queries and the provision of additional information in the outstanding areas.

The CFO (CC) informed the Committee that the audit was scheduled for completion by the end of September, with a workshop arranged for the first week of October. As this was the first year of implementing IFRS 16, both the Finance Team and Audit Wales were adapting to the new requirements, and it was expected that recommendations and improvements to disclosures would be necessary. To support the process, an IFRS 16 specialist was brought in.  The Finance Team had resolved approximately 195 out of 265 queries and aimed to address the remaining items in time to meet the planned audit deadline at the end of September.

Regrettably, the team had been unable to retain the IFRS 16 specialist because of pressures within the financial market. AB noted that challenges with IFRS 16 were not unique to this organisation, as other organisations were also experiencing similar difficulties.

AW advised the remaining queries are being addressed, and the audit team is holding weekly catch-up meetings with the Finance Team to work through the outstanding work as quickly as possible. The quality of responses to the audit queries is being monitored, and additional audit work may be required depending on the responses received.

JW requested an update in relation to staffing levels within the Finance Team. The CFO (CC) advised their role and that of the Head of Finance were still temporary, there was also a vacancy for a Senior Accountant. The team were currently filling this gap from within and bringing in additional people to help during peak periods. The team remained focused on completing the accounts first, despite the additional demands of budget setting.

The consultation regarding audit fees for 2026/27 is currently underway, with a proposed increase of 5.5% in fee rates. AB enquired about the impact this would have on the organisation, and the CFO (OPCC) estimated the additional cost on the £108,000 audit fee to be approximately £6,000. 

JW questioned whether processes were as streamlined as possible to minimise the time spent on the audit and thereby reducing costs. AW explained that Audit Wales only charges for the actual time required to complete the work, and that higher quality accounts and working papers help to reduce audit queries and the overall time needed. 

AW also noted that they work with all audited bodies to improve the quality of accounts and supporting documentation, but acknowledged that some years present more challenges, resulting in increased work and costs. DT added that the fee increase was necessary to cover rising staffing costs, higher national insurance employer contributions, and the loss of grants for university students entering accountancy and law. 

AB observed that the report did not specify what steps Audit Wales had taken to mitigate the cost increase through greater efficiency or improved service quality. Audit Wales confirmed that the consultation remains open and welcomed feedback from Gwent.  The CFO (OPCC) confirmed they would participate in the consultation. 

GW referred to the publications in the report and emphasised the importance of good governance throughout project management. 
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CFO (OPCC)

	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed to be exempt from publication under section 7.

	

	12. TO DISCUSS NEW RISKS AND CHANGES TO RISK RATINGS

	

	The Committee received the Corporate Risk and Issues Register. 

There were 5 high risks, 11 medium risks and 3 low risks. 

AB expressed concerns regarding the impact of the current political climate and the possible need to allocate resources for events such as protests and official visits, questioning whether this should be reflected on the risk register. The ACC-OP reassured the Committee that these scenarios are considered routine for the Force, as the Strategic Policing Requirement (SPR) outlines the necessary resources and skill sets, which can be deployed locally within one hour, regionally within four hours, and through mutual aid within five to six hours. The priority remains on sustaining these skill sets, with plans in place to address any gaps over the next six to nine months. If the ACC-OP is unable to meet the required training standards, this would then be added to the risk register.

The CEx informed JAC members the PCC received a 6 monthly update on the SPR at the last AAB and was assured that the Force are complying with the requirements while maintaining an efficient and effective service in Gwent. It’s a fundamental issue that is scrutinised on an ongoing basis.

The Committee discussed whether JAC members should have access to the Critical Incident Register for operational risks, which is maintained separately from the Corporate Risk Register. The CEx advised that a review of the JAC members’ Terms of Reference would be necessary to establish whether this responsibility falls within their remit. 

The discussion concluded with an overview of low risks, including the Classic Active Server Pages (ASP), McCloud Ruling and Disaster Recovery Service Delivery and the removal of FOI and SARs.

	

	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed not to be exempt from publication under section 7.
	Action

	
13. POLICE EFFECTIVENESS, EFFICIENCY AND LEGITIMACY FINDINGS AND RESPONSE UPDATE 

	

	The Committee received a report on findings and response to the His Majesty’s Inspectorate of Constabulary Fire and Rescue Services (HMICFRS) on Police Effectiveness, Efficiency and Legitimacy (PEEL).   

In June of this year, the HMICFRS inspection report graded the force in nine areas. The Force received one outstanding grade, which was positive, five areas were graded as adequate, and three areas were identified as requiring improvement. The findings were not surprising, as the Force were already aware of the areas needing improvement.

Since the inspection, the Force has undergone a significant restructure and now operates on three pillars: crime, response, and neighbourhood. This new operating model has addressed many of the areas requiring improvement. The outstanding grade was in relation to recorded data and crime, which is a testament to the hard work and ethical crime recording by the Force. 

The three areas requiring improvement relate to investigating crimes, protecting vulnerable people, and leadership on force management. The first two areas are being addressed with a new role of Detective Superintendent overseeing them, and a new force meeting combining these areas. Daily meetings focus on attendance times, response times, and public response, leading to tangible improvements. The force is now achieving 80-90% attendance for emergency and priority calls and is among the top five forces for call answering performance.

The report identified 18 areas for improvement (AFIs), all of which are monitored by the Force Improvement Board (FIB). A highlight report is now produced, detailing the improvements made, plans in place, and any associated risks. This provides a clear indication of progress against the areas for improvement.

The DCC has regular meetings with the force liaison officer for HMICFRS to discuss any concerns. Significant changes have been made in the structure and processes, particularly in safeguarding and public protection. Public protection is now managed holistically across the force, rather than being confined to a single department, which is yielding positive results.

Neighbourhood policing has become more structured with the new neighbourhood policing pledge, the Engagement Board (EB) also provides scrutiny around problem-solving issues. The focus on preventative orders, particularly in the domestic abuse arena, has led to quick results following an internal review and process changes.

Overall, the Force has a strong governance structure around the AFIs. While the journey is ongoing, there are visible signs of progress and improvements. The next HMICFRS inspection is scheduled for 2027, but continuous preparation and the new restructuring have provided a more holistic approach, making it easier to address all areas effectively.

The PCC expressed gratitude to the chair and colleagues for their support during the inspection process.

The PCC assured JAC members the AFIs had been scrutinised in the 
AAB and the PAF, which included a one-to-one session with the CC. In addition to this, they will undertake a deep dive into the AFI around vulnerability, which is a priority in the PCJP.

The PCC highlighted the significant positive changes and commended the teams for their achievements, particularly in crime data integrity. The importance of conveying these positive outcomes to the public was emphasised. 

While there was some disappointment with the outcomes of the inspection, the PCC acknowledged the progress made and the positive language used in the report and noted that it was important to remember that the inspection was a snapshot in time. The Force had made significant progress since then, and the goal is to continue on this positive trajectory. 

JW asked what the vision was for 2027.  The DCC explained that the aim is to improve the three areas that required improvement to adequate in the next inspection, with the ultimate goal of achieving outstanding grades in all nine areas in the future. 

JW appreciated the ambition of achieving these grades and raised a question about the importance of embedding these improvements to ensure they are sustained. The ACC-OP responded by highlighting the significant improvements made in relation to the responding to the public in the last PEEL inspection, which went from ‘requiring improvement’ to ‘adequate’ within 3 months and that this had been maintained over the last 3 years. The focus is now on maintaining these improvements and addressing investigative quality and vulnerability. The ACC-OP emphasised the need for a balanced approach, acknowledging that investigative demand can sometimes outstrip the ability to respond. The force is committed to sustaining these improvements and has invested in key posts and new processes to support this effort. The focus is on sustainability, learning from the achievements in the last PEEL inspection.

DT appreciated the oral updates, however she noted that the content of the actual report was limited and suggested that future reports include some of the detail from the oral updates to better convey the progress and ambition. The T/DCC noted the request. ACTION

The ACC-OP acknowledged the importance of recognising the hard work and improvements made by frontline officers over the past 18 months. The goal is to maintain these improvements and continue addressing AFIs. They also highlighted the robust governance procedures in place to monitor progress and provide feedback to teams.

The discussion also touched on the process for signing off AFIs once progress has been made. The T/DCC advised the Committee that some areas could be signed off internally, while others required external validation by HMICFRS. The focus remains on providing evidence-based, long-lasting solutions to ensure sustained improvement.
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	14. CONTRACT MANAGEMENT AND HANDOVER PROCEDURE – ORAL UPDATE

	

	The Committee received an update in relation to the Contract Management and Handover Procedure.

The CFO (CC) explained that contracts are nominally classed as gold, silver and bronze level of contracts based on size, value, complexity and operational impact. The largest contracts, known as gold contracts, are managed by the JPS. Depending on their complexity, some silver contracts may also fall under the JPS’s remit. However, the remaining silver and all bronze contracts are overseen by individual departments, as is the case with laundry collection in Custody, previously mentioned. The JPS provides financial support and training to Contract Managers and individual Departments. The CFO (CC) further noted that the Custody Unit manages a variety of contracts due to the unique requirements of the department. 

Discussions have taken place with South Wales Police (SWP), who have a dedicated Custody Contracts Manager available to assist, and the Head of Criminal Justice (HoCJ) is exploring with the JPS the potential for this manager to manage the contracts in both Gwent and SWP.  Any changes would require approval through the appropriate governance channels.

Regarding handovers, the approach depends on the complexity and skill requirements of the role. For example, the Payroll Manager position rarely changes, but when it does, a lengthy handover period of several months is necessary due to the role’s complexity. For less complex roles, the handover period can be quite short and individual departments are responsible for providing desk notes to support new starters.

When asked about the responsibilities of the Custody Contract Manager, the CFO (CC) clarified that certain provisions such as blankets, food, specialist cleaning, and detainee clothing must be supplied in custody. Traditionally, the Custody Inspector has managed these requirements, along with other demands of the unit.
It was agreed the updates would be provided through the TIAA follow up audit on Contract Management, so it was not needed as a standard item.

	































Action

	15. BUDGET SETTING TIMETABLE 


	

	Members were informed that the budget setting timetable had already been reviewed by the PCC’s AAB and the internal Strategic Management Board. It will next be presented to the Police and Crime Panel for comment. The timetable is designed to outline statutory deadlines, convey a robust approach to budget setting, and ensure the accounting mechanics come together seamlessly.

This year, there are slight tweaks to the timetable, including an additional meeting in January 2026 where the CFO (OPCC) will present the budget report to the PCC. This report will contain their proposals, upon which the PCC will overlay her view and precept proposals. The timetable is a work in progress, with recent amendments including additional touchpoints before December.

The budget setting process involves weekly 1-1 discussions between the CFO (OPCC) and the PCC throughout November and December. The two main unknowns each year are the timing of the provisional and final settlements, which can sometimes change unexpectedly, causing last-minute adjustments.

DT enquired whether the CFO (OPCC) had developed different scenarios in advance of receiving the settlements to help manage any possible impacts. The CFO (OPCC) confirmed that a range of scenarios had been considered to reflect potential changes in government grant funding. They explained that a reserve is maintained to address any budget shortfalls, the precept can be adjusted if necessary, and further savings would be sought within the Force through increased efficiencies.

The CFO (CC) advised that this year, the comprehensive spending review will provide a heads-up on the next couple of years' funding, although the final settlement may still differ.

	

	16. TREASURY MANAGEMENT STRATEGY END OF YEAR REPORT (ANNUAL)

	

	The Committee received the Treasury Management Strategy End of Year report.

The report highlighted that the force did not need to borrow the planned £12 million in 2024/25 due to several factors, including slippage in the capital programme and the ability to cover remaining capital expenditure through revenue underspends and cash flow borrowing. For 2025/26, the force was expected to borrow £15 million, but has not yet done so, thanks to significant early cash inflows from government grants. Borrowing is anticipated to begin around December as payments for the Joint Firearms Unit range start.

The strategy moving forward involves short-term borrowing from local authorities to avoid the high costs of long-term borrowing at current rates, which are over 6%. The Force plans to switch to long-term borrowing when interest rates are more favourable. The CFO (OPCC) will meet with treasury management advisors to reassess this strategy, prior to committing to short term borrowing. 

The report notes a reduction in investments to year-end, reflecting the use of internal resources to offset borrowing. The net financing costs have improved, with the ratio of net investment costs to the total budget becoming more favourable. The organisation’s investment return slightly exceeded the benchmark SONIA rate of 4.46%, achieving a weighted average return of 4.57%.

AB queried why the report, which covered the period up to April 2025, was being presented in September. The CFO (OPCC) explained that this was due to changes in the annual accounts audit timetable. Previously, when the draft annual accounts were completed by May, the Treasury Management Strategy could be presented to the JAC in June. However, with the timetable shifting so that the draft accounts were only ready in June, the report could not be presented until the subsequent meeting in September.

	








Action

	17. UPDATE ON FUNDING OF 13,000 ADDITIONAL OFFICERS- ORAL UPDATE

	

	The Committee received an update on the funding for the recruitment of 13,000 additional officers nationally.

To meet the Neighbourhood Guarantee over the four-year period, the Force has continued to make progress towards its uplift target of 130 additional resources in Neighbourhood Policing. This has been achieved through a combination of direct recruitment, backfilling, and redeployment of Special Constables, Police Officers, and Police Community Support Officers (PCSOs).

The initial Home Office (HO) guidance used to draft the funding bid changed a month after the funding was authorised, which was expected to present challenges for the planned uplift. However, following discussions with the HO, it was confirmed that the original plans could proceed.

In quarter 1, the Force anticipated a net increase of 14 officers but was able to deliver 16 by bringing forward two appointments from quarter 2. This enabled the Force to submit a financial claim for those posts as part of the bid.

Quarter 2 has been particularly busy, involving the recruitment of 22 staff to facilitate the redistribution of officers to frontline roles and the redeployment of some PCSOs, resulting in a total uplift of 24. While some posts may experience minor delays due to process issues, all positions are expected to be filled by the end of September 2025.

The original headcount target was to increase from 79 to 119 officers, with the current number standing at 103. There are 6 direct entries expected before December, recruitment is ongoing, and further intakes are planned for March 2026. The Force is confident that the remaining posts will be filled within the required timeframe.

Recruitment of PCSOs is ongoing over the next few weeks, with another intake scheduled for March 2026. It is anticipated that PCSO numbers will decrease as some join the Force as Police Officers, which is why the uplift target has been increased in anticipation.

Overall, the Force remains on track to achieve its uplift goals by the end of the financial year.

The CFO (OPCC) explained that, historically, 600 PCSOs were funded by the Welsh Government (WG) across Wales, with 121 in Gwent. Of these, the Force was originally required to match fund 101. Changes in PCSO funding over two financial years resulted in only 60 PCSOs being funded by the WG. However, recent settlements have enabled the Force to increase PCSO numbers from 60 to 70, with match funding obligations adjusted accordingly.  This uplift supports the Neighbourhood Policing Guarantee and helps to maintain visible policing within communities.

	





















Action

	18. DRAFT JOINT AUDIT COMMITTEE ANNUAL REPORT 

	

	The Committee received the Draft Joint Audit Committee Annual Report 2024/25. 

JAC members agreed that the report was comprehensive and accurately reflected the discussions and decisions from the previous meetings. The Committee was invited to submit any comments or feedback on the report.

DT noted that the foreword was positive, highlighting the significant changes and improvements achieved over the past decade. DT also expressed confidence in the governance, financial management, and risk control arrangements in place, while recognising the ongoing importance of continuous improvement.

Committee members welcomed the positive tone of the foreword and valued the report’s thoroughness. They acknowledged the wide range of topics covered and the progress made, expressing pride in the Committee’s achievements. 

The presence of the PCC at the morning session was appreciated, and members expressed a desire to sustain and build upon the progress to date.

GW thanked DT for their contribution as the previous Chair


	




















Action

	19. ANY FEEDBACK OF RELEVANCE TO JAC FOR INCLUSION UNDER ‘RELEVANT REPORTS FROM OTHER ORGANISATIONS’.

	

	No reports were raised. 
	


	20.  ANY OTHER BUSINESS

	

	The Committee agreed Value for Money Profiles as the December Deep Dive topic.  

	GO


	21. TO IDENTIFY ANY RISKS, TRAINING REQUIREMENTS OR      ETHICAL MATTERS ARISING FROM THIS MEETING

	

	There were no new training, risks or ethical matters identified during this meeting. 
	



	The meeting concluded at 13.55pm
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