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EXECUTIVE SUMMARY

BEs=

In 2021/22 the three Southern Wales forces spent £140 million on goods, services and works of
which 77% was spent collaboratively, a figure which has received praise from HMIC.

Procurement related cost savings were delivered across Dyfed-Powys, Gwent and South Wales
Police, totalling £6,530,760, of which £6,096,386 are cashable savings. On a national basis, the 43
police forces greatly surpassed the Home Office £20 million cashable savings target, with £36.4
million savings delivered.

£434,374 of notional savings were recorded by South Wales and Gwent including £80,454 by the
Ordering Teams. Notional savings compare the winning bid in a tender process with the average of
bids received, thus demonstrating the value for money achieved through a procurement process
and as a result of our practice to demonstrate value for money for purchases exceeding £500.

Savings are reported to the Home Office on a monthly basis but responsibility for the management
of collating this data transferred to Bluelight Commercial in 2021.

The South Wales Police and Gwent Police Joint Commercial and Procurement Services (JCPS) unit
was established on 1% June 2020 with Dyfed Powys Police retaining involvement in the
collaboration from a strategic perspective and continuing to lead some collaborative
procurements.

We are making best use of our resources through the joint unit and more widely where JCPS or
Dyfed-Powys are procuring on behalf of the three southern Wales forces or more widely.
Additional benefits are realised through sharing best practice and continuous improvement as
well as by working with Bluelight Commercial. The Welsh forces are leading the way on tackling
modern slavery in supply chains and in considering social value benefits through our
procurements.

Embedding a new unit has been a challenge whilst all staff, including some new starters, are
working remotely but this report evidences some significant achievements in the second year
since the establishment of the unit, particularly as a result of the appointment of the Contract
Management Officers. The 2020-21 report identified 5 priorities for 2021-22 and the report
demonstrates progress against each of these.



Progress Against the Priorities identified in the 2020-21 report

1. A continued focus on Contract Management
By appointing two new contract management officer posts, JCPS has been able achieve a range of
improvements which would not have otherwise been possible. These include:

- areview of key contracts to resolve outstanding issues, a deep dive audit to ensure the forces are
receiving value for money and the setting up of quarterly business reviews to monitor supplier
performance.

- the introduction of a contract classification tool to determine the appropriate level of resource
required by both the client and JCPS. The development of an improved contract manual, contract
bulletins for BOB and The Beat

- £133,062 cost savings through negotiation, continuous improvement and cost avoidance as a
result of the contract management officer roles.

- Contract Management Training — JCPS worked with Bluelight Commercial to develop training for
client leads and operational contract managers. South Wales and Gwent were asked to be the
pilot forces for two cohorts of training for our officers and staff.

- development of an e-learning package for both forces to upskill colleagues to make compliant
purchases and understand public sector procurement.

2. To publish a refreshed modern slavery statement in early 2021/22 underpinned by a
local action plan

Noteworthy progress has been made against this priority to tackle modern slavery within our supply
chains. Bluelight Commercial have confirmed that the Welsh forces continue to be amongst those
leading the way in addressing unethical and illegal employment practices in our supply chains.

The forces are mapping their supply chains to ensure our suppliers understand and tackle the risks of
modern slavery. As at March 2022, 55 higher risk suppliers have been issued with an SAQ, with 48
providing a response. Both forces are well on track to meet the action plan target of assessing their
top 100 suppliers by 2025.

3. To work with Bluelight Commercial to trial a social value tool and to develop themes,
outcomes and measures that are relevant to policing and support our police and crime
plans

From January 2021, under Procurement Policy Note 06/20, social value should be evaluated and
measured in tender bids where the requirements are related to the subject matter of the contract.
To support the evaluation and measurement of social value through tender bids, Bluelight
Commercial have developed a Social Value Application and Measurement Toolkit. JCPS worked with
Bluelight in advance of this to understand how the toolkit would include policing themes in line with
our police and crime plans. Both JCPS and Dyfed-Powys volunteered to trial the social value tool in
our tenders.

We will commence the inclusion of social value as a scored evaluation criteria in relevant and
appropriate tenders in 2022. A four force workshop is scheduled for the end of April 2022 to allow
force leads to identify the economic, environmental and social priorities we will ask our supply chains
to support the forces in delivering over the next 12-18 months



4. To support the Welsh forces’ collective response to an assessment of efficiency in
policing and to contribute towards each force’s value for money plans.

JCPS has evidenced its contribution towards each force’s value for money plan through the delivery of
cashable and notional savings noted above, thus demonstrating the value of the procurement process.
Our aim is to deliver on our priority to spend public money wisely in order to best support policing in
our communities.

By encouraging client departments to engage with the market and to spend time on the Pre-Procure phase
of the commercial lifecycle, we have ensured that the specification we advertise to the market meets the
needs of all the forces named and that the goods or services we are seeking to purchase are available and
take advantage of the latest developments in the market. It is too easy to specify what we have purchased
in the past and to miss an opportunity for better value for money.

We have built closer working relationships internally with key departments such as Estates, Fleet and IT
and improved our understanding of the Gwent Police agreements in place with local authorities who
provide a service to Gwent through collaborative arrangements.

The Head of Commercial Services continues to provide a clear link to Bluelight Commercial to ensure
we engage proactively, and it is reassuring that the southern Wales forces have been asked to act as
pilot forces for various initiatives during the year. The Welsh forces have engaged well with Bluelight
Commercial in order to contribute to a collective response to driving efficiency and make best use of
resources in policing.

Procurement Skills Training

The Procurement Skills e-learning package, developed in conjunction with South Wales Learning
Development Services was adapted for Gwent Police and is now available to upskill officers and staff
who have involvement in spending force funds. Officers and staff frequently lack business skills and
are not aware of the requirements of procurement in the public sector and of the importance of
demonstrating and delivering value for the public purse.

In addition, JCPS delivered Developing Commercial and Procurement Skills training to South Wales
and Gwent supervisory and senior management level officers and staff. This builds on the skills learnt
at Practitioner level and provides essential skills for those responsible for spending larger amounts of
funding and therefore involved in the commissioning cycle. The training will be offered to other officers
and staff in 2022/23.

Priorities for the Year Ahead

The priorities for the year 2022/23 will be to further progress the work of the Joint Commercial Services
and Procurement unit, to continue to deliver the Southern Wales forces collaborative procurement
strategy 2020-2025 and to deliver the following objectives:

1. To build on the work commenced in 2021/22 to upskill client leads and contract owners in
contract management and to ensure that the managers of the top 20 critical contracts have
this core competency.



2. To continue the work to tackle modern slavery in our supply chains, led by the Chief Financial
Officer who is the appointed Ethical Champion in each force. A refreshed Modern Slavery
Statement will be published in 2022, underpinned by a local Action Plan for each of the four
strands identified. Delivery of the actions will be monitored at the regular Task and Finish
Group meetings. Our initial discussions with Police Digital Service and the Met Police will aid
our efforts to make best use of the procurement resource nationally. The work across Wales
is a joint approach and progress will be reported at an All Wales strategic level.

3. As an extension of the work on ethical supply chains, the Welsh forces will support the All
Wales Sustainability Strategy and work with clients to deliver social value through relevant
procurements. Using key priorities based on policing themes, we will specify, evaluate and
monitor social value in our procurements, in order seek to change behaviours and work to
protect the environment, workers’ rights and mental and physical wellbeing.

4. To take full advantage of the collaborative contracts and opportunities led by Bluelight
Commercial, providing input at the pre-procure phase to ensure the needs of the Welsh forces
are represented. We will continue to maximise the level of collaborative spend where this
delivers best value commercially and with regard to sustainable solutions.

5. To continue to contribute to value for money savings through effective specifications and
procurement exercises, demand management, collaboration and consolidation.



1.0 PURPOSE AND RECOMMENDATION

The purpose of this report is to provide information on the activity and progress of Procurement and
Commercial Services across the Southern Wales forces during the period 1st April 2021 to 31st March
2022. In particular, the report provides information on the South Wales and Gwent Joint Commercial
and Procurement Services (JCPS) unit for monitoring and reporting purposes.

There are no recommendations requiring a decision.

2.0 INTRODUCTION & BACKGROUND

The southern Wales forces have continued to progress collaboration in procurement and collaborative
procurement is now a business as usual consideration for the purchase of our goods and services. We
are making best use of our resources through the joint unit and more widely where JCPS or Dyfed-Powys
are procuring on behalf of the three southern Wales forces or more widely. Additional benefits are
realised through sharing best practice and continuous improvement as well as by working with Bluelight
Commercial on matters such as the development of training and the response to supporting goods and
services during the pandemic, the EU Exit supply shortages and the Ukraine and Russia crisis. The Welsh
forces are leading the way on tackling modern slavery in supply chains and in considering social value
benefits through our procurements.

The 2020/21 report identified 5 priorities for this year and progress against each of these is expounded
in section 3.1 of this report.

In 2021/22 the three southern Wales forces spent £140,023,079 on goods, services and works of which
77% was spent collaboratively. Gwent and South Wales spent £39.58 million and £77.24 million
respectively. Dyfed Powys’s collaborative spend figure was maintained at the previous year’s figure at
69%.

A more detailed analysis of the year’s expenditure is shown in Appendix A. The top 10 suppliers to each of
the three forces account for 53%-66% of the goods and services spend.

3.0 ISSUES FOR CONSIDERATION

3.1 Delivery of the priorities identified in the 2020-21 Report

The report for 2020-21 highlighted five priorities as a focus for the coming year and progress against
each of these is evidenced below.

1. A continued focus on Contract Management, supporting client departments and contract owners and
working with Bluelight Commercial to offer fit for purpose contract management training to upskill
officers and staff across the forces.



When the joint unit was established, two new Contract Management Officer posts were approved with
the purpose of increasing the focus on contract management, relationship management and support to
client departments and contract owners. Working with the JCPS team, the Contract Management
Officers have achieved a range of improvements which would not have been possible without this
resource. The improvements include the following:

e Review of an initial set of key contracts including Uniform supplied by DHL, Cleaning, Energy, ANPR,
Gwent’s IT service supplied by the SRS and Estates services provided under an arrangement with
Monmouthshire Council. Many outstanding issues have been resolved, a deep dive audit into the
contractual documentation has been carried out to ascertain if the force(s) is receiving value for
money and quarterly business reviews are set up to measure the suppliers’ performance.

e Introduction of a Contract Classification tool - Gold, Silver, Bronze — based on complexity, risk and
value. The classification allows priority contracts to be identified at procurement stage, to determine
the appropriate level of contract management post award and to indicate the level of resources
required by the client and JCPS.

e Review of standard Invitation to Tender (ITT) and contract documentation to consider enhancements
to better support contract management, such as improved KPl and performance mechanisms,
continuous improvement obligations on the contractor, ease of documentation to attract greater
market interest.

e Creation of a central hub for contract management documentation and associated tools for use by
the strategic procurement team. These include an improved contract management manual, change
control, lessons learned, better governance, terms of reference, a relationship management matrix,
continuous improvement plan and benefits capture.

e Contract Management Training - we have worked with Bluelight Commercial to develop specialist
Contract Management training for client leads and operational contract managers, considering best
practice from Chartered Institute of Procurement & Supply (CIPS), IACCM and the Government
Commercial Function. South Wales and Gwent were the pilot forces for this training and two cohorts
of 14 officers and staff attended the training sessions with future sessions available to other leads. By
upskilling our client leads and contract owners, we are enabling them to better manage key contracts.

The challenge is to continue to provide training to others moving into client lead roles, especially to
officers where there is continual churn. JCPS will continue to work with BLC to accelerate the delivery
of the training across other forces.

e In conjunction with Learning and Development, JCPS has developed an e-learning package to enable
colleagues in both Forces to develop basic procurement skills and to make purchases compliant with Force
Contract Standing Orders and national procurement legislation.

e Financial Risk Monitoring - utilisation of Dun & Bradstreet portfolio reporting to monitor and notify
of business changes in circumstance of our strategic suppliers.

e Contract Bulletins for force wide contracts drafted and communicated on the Gwent procurement
intranet page. We are working to implement a joint page for the Beat and BOB.

e The improved contract manual is included as part of the procurement lifecycle and used in the
mobilisation when handing over to the internal stakeholders.

e Ethical Supply Chains — this work is detailed under Point 2 below, but in summary, we have been able
to issue assessments to a large number of higher risk suppliers to provide assurance to the forces that



our commitment to tackle modern slavery is shared by our suppliers. We have mapped our supply
chain to understand the risks both strategic and labour within the two Forces.

Sustainability Support - the Contract Management Officers provide guidance and advice to deliver
responsible procurement and in the agreement of sustainable procurement priorities, working
alongside Bluelight Commercial and Welsh Government.

Delivery of a range of cost savings through negotiation, continuous improvement, and cost avoidance
as a result of the establishment of the new contract manager roles. They have led the process,
improved supplier relationship management and investigated the reason for price increases that
historically would have been accepted without the resource to do a deep dive. Some of the highlights
are summarised in the table below.

To publish a refreshed modern slavery statement in early 2021/22 underpinned by a local
action plan

Important progress has been made against this priority to tackle modern slavery within our supply
chains. Bluelight Commercial have confirmed that the Welsh forces continue to be amongst those
leading the way in addressing unethical and illegal employment practices in our supply chains.

In order to fulfil our commitments within the Welsh Government Ethical Employment in Supply Chains
Code of Practice, each force published a refreshed Modern Slavery Statement for 2021-2022,

underpinned by an annual Action Plan.

Our approach to identifying and tackling ethical supply chain issues remains focused on four strands:

. Enforcement — improving Intelligence gathering through compliance with the Code of Practice

. Ethical Procurement — promoting the development of ethical supply chains in the delivery of
contracts for the police service in Wales

. Employment — All Wales working to a common policy with buy-in across the organisations
impacting mainstream and day to day business

. Environment — The public in Wales is not a bystander and reports exploitation in all its forms

Modern slavery extends far beyond our national borders and risks are increased with complex supply
chains. Whilst tackling modern slavery is a policing priority for each force, the Welsh forces recognise
that modern slavery can extend throughout our supply chains and that we have a responsibility to
address this through procurement practices.

Ethical Supply Chain Task and Finish Groups were held bi-monthly throughout 2021/22 in both South
Wales and Gwent, chaired by Chief Financial Officer/ACO-Resources. The groups demonstrated good
progress in implementation the of the local action plan. Using a Supply Chain Due Diligence Tool and



Supplier Assessment Questionnaire (SAQ) the forces are mapping their supply chains. As at March
2022, 55 higher risk suppliers were sent an SAQ, with 48 providing a response. Both forces are well on
track to meet the action plan target of assessing their top 100 suppliers by 2025.

Ethical Supply Chains - Gwent and SWP suppliers assessed - March 2022
19

TARGET - Assess
and follow up 100
suppliers by 2025

ppliers

of Suj

Number

m Barely Achieving Compliance Meeting Basic Expectations ® Evolving Good Practice ® Leading on Human Rights Innovation In progress

JCPS are sharing the mapping information of common suppliers with Dyfed Powys Police and have
issued assessments on their behalf to a small number of suppliers as part of our collaborative
approach. In addition, we have liaised with the Met Police who are undertaking a similar campaign
with their key supplier, with a view to making best use of resources. We have asked BLC and the
Police Digital Service to support this work by managing modern slavery progress by national suppliers
on behalf of the Forces.

To work with Bluelight Commercial to trial a social value tool and to develop themes,
outcomes and measures that are relevant to policing and support our police and crime
plans

Sustainability and Social Value

The police forces in Wales have taken good steps forward to decarbonise and develop more
sustainable working and are developing an All Wales Sustainability Strategy with ambitious targets.
Social value recognises the additional social, economic and environmental benefits to local
communities, and we are able to consider how well-being may be improved through the goods,
works and services we procure. Examples of tangible benefits range from an increase in the number
of apprenticeships, a reduction of CO2 footprint to softer benefits such as reducing the risk of modern
slavery in the supply chain. The social priorities are linked with the United Nations Sustainable
Development Goals which the UK has committed to deliver.

Delivering social value allows us to change behaviours and work to protect the environment, workers’
rights and mental and physical wellbeing. From January 2021 under Procurement Policy Note 06/20,
social value should be evaluated and measured in tender bids where the requirements are related to
the subject matter of the contract.
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To support the delivery of this through procurement, Bluelight Commercial have developed a Social
Value Application and Measurement Toolkit. JCPS worked with Bluelight in advance of this to
understand how the toolkit would include policing themes in line with our police and crime plans.
Both JCPS and Dyfed-Powys volunteered to trial the social value tool in our tenders.

This is good preparation to commence the inclusion of social value as a scored evaluation criteria in
relevant and appropriate tenders in 2022. Currently, this is only mandated for central government,
but the Welsh forces recognise their responsibility and the opportunity to deliver benefits through
social value.

A four force workshop is scheduled for the end of April 2022 to allow force leads to identify the
economic, environmental and social priorities we will ask our supply chains to support the forces in
delivering over the next 12-18 months. The work on tackling modern slavery is one element of this
work. Whilst the consideration of Social Value is not new, the emphasis on this has increased
significantly and the challenge is for client leads to understand the relevance in order to reduce
demand on the police and other public services.

In addition, South Wales Police’s application to become an accredited Living Wage Employer was
approved in early March 2022. This is an important fair work practice which we will evaluate in
tenders where appropriate.

4. To support the Welsh forces’ collective response to an assessment of efficiency in policing
and to contribute towards each force’s value for money plans.

JCPS has evidenced its contribution towards each force’s value for money plan through the delivery of
cashable and notional savings, demonstrating the value of the procurement process. Our aim is to deliver
on our priority to spend public money wisely in order to best support policing in our communities. We are
amongst the forces leading the way on evaluating social value priorities in our procurements as we intend
to consider this for relevant contracts in early 2022.

By encouraging client departments to engage with the market and to spend time on the Pre-Procure phase
of the commercial lifecycle, we have ensured that the specification we advertise to the market meets the
needs of all the forces named and that the goods or services we are seeking to purchase are available and
take advantage of the latest developments in the market. It is too easy to specify what we have purchased
in the past and to miss an opportunity for better value for money.

The focus on contract management rather than a ‘let and forget’ mindset is further evidence of how we
are supporting contract owners to achieve best value. By establishing two Contact Management Officer
posts, we have delivered savings, such as those listed in the table in point 1 above.

We have built closer working relationships internally with key departments such as Estates, Fleet and IT
and improved our understanding of the Gwent Police agreements in place with local authorities who
provide a service to Gwent through collaborative arrangements.

The Welsh forces have engaged well with Bluelight Commercial in order to contribute to a collective
response to driving efficiency and make best use of resources in policing.

5. To find better solutions to ensure a manageable workload for the JCPS team, to prioritise
effectively to minimise disruption.



3.2

Demand for Procurement Services

South Wales and Gwent Joint Commercial and Procurement Services (JCPS) is now established across
both forces and continues to make best use of a finite procurement resource, enabling collaboration,
increasing a focus on contract management and aligning ordering functions across South Wales and
Gwent.

The increased level of demand that arose during the pandemic has continued this year as expected
and the risk is highlighted on the local risk register. The demand is not expected to reduce whilst a
high level of officers and staff continue to work from home, but it is hoped that 2022/23 will see a
change to hybrid working. This has already commenced with the opening of Gwent Police’s new
Headquarters.

A snapshot of the demand taken in October 2021 showed 325 procurement projects allocated across
10 procurement leads with a further 35 awaiting allocation.

We were able to fill the vacancies created through the creation of the new joint unit but a year later, new
vacancies arose through growth and losing staff to pursue promotion within external organisations.
Whilst the vacancies are almost all filled again, growing our own talent and succession planning has
proved successful but the unit is a victim of its success where further promotion is not possible.

The level of demand for procurement services in Dyfed-Powys continues at the unparalleled level seen
throughout the pandemic, resulting in a high workload for the small team of three.

The pressure on the strategic procurement staff is at times considerable and has affected wellbeing.
This is being managed through prioritisation, with decisions escalated to chief officers where
necessary, as well as through communication and educating project leads to ensure JCPS is advised
of any upcoming procurement requirements as early as possible. The joint unit has been successful
in reducing the number of single tenders approved by letting contracts under suitable frameworks,
particularly relating to ICT software.

Further information on the procurements managed by the team this year is provided in section 3.4
below.

2020-2021 Procurements and Expenditure Summary

The contracts awarded during 2021/22 were for a
wide range of goods, services and works. The work
on many above-threshold contracts commenced in
2020/21.
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and Gwent forces between April 2021 and March 2022. Of these 94 contracts were Single Tender
approvals.

Of the £91.37 million spent by South Wales and Gwent on goods, services and works, 78% via JCPS was
collaborative, a level which has received praise from HMIC.

Joint Commercial & Procurement Services (Combined figures for Both Forces)

Contracts Awarded Extensions Awarded Quotations over £10k Spend Both Forces Collaborative Spend Both Forces Savings

March-22 March-22 March-22 March-22 March-22 March-22
22 3 5 £13,311,839 £5,887.386 £5.428,086
Value Value Value ¥YTD 2021-22 March 3 Collaboration against G&S YTD 2021-22
£9,283,747 £68,000 £118,552 £160,436,396 62% £6,270,836
YTD 2021-22 YTD 2021-22 YTD 2021-22 Goods & Services Mar-22 YTD 2021-22
183 23 40 £9,465,536 £91,372,830
YTD Value YTD Value YTD Value Goods & Services YTD [l ¥TD % Collaboration against G&S
£46,546,400 £3,085,351 £909,492 £116,820,297 78%

The dashboard in Appendix A provides further detail on the expenditure and cost savings delivered
for the year by Force.

3.4 Collaborative Procurement Progress and Key procurements

Some of the highlights for this year are outlined below.

Joint Control Room System

For the first time South Wales and Gwent forces joined together to tender for a new joint control room
system to replace several systems currently in use. We drafted a set of very complex tender documents
alongside operational and technical leads from both forces. Significant process has been made with the
tender process and the final evaluation is underway with presentations being planned. Engaging the market
at the pre-procure phase of the commercial lifecycle and ensuring the specification was agreed and
reflected the needs of all parties was critical for a good result. The final result should be known at the end
of April 2022.

Disposal of Devices that contain data

We have established a framework which allows forces across the country to either have devices destroyed
or wiped and sold for income. To date, an offer of over £128,000 has been accepted for the sale of SWP’s
old Samsung devices and circa £60,000. Another competition is underway for the sale of Gwent’s devices,
and it is possible that some of the existing HP laptops will be sold for income when the replacement
programme has been completed later in 2022.
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Patient Management system

We carried out a joint tender process to replace the current system in Gwent and the manual processes
within SWP and DPP. Extensive work has gone into drafting a specification for the first time and evaluating
tenders received. Vetting is underway, along with consultation between Procurement, the Client
Departments, ICT, SRS FIRMS, and the respective FISOs before the contract can be signed and implemented.

Mobile Phone replacement programme

We worked with ICT and DSD to carry out a joint competition for the replacement of more than 7000
Samsung mobile phones, along with support of relevant software. The contract was awarded and, in
accordance with the DSD plan, Gwent’s deliveries were prioritised over SWP’s to ensure all project
deadlines were met for the roll out in both Forces.

New SIP (Session Initiation Protocol) Telephony contract

JCPS supported ICT in tendering for a new SIP Telephony contract which was awarded to BT at a cost of
around £1.4 million per year for 5 years with 2 years’ possible extension. The contract includes
decommissioning our PSTN services and transferring to “SIP IP Infrastructure” future proofing SWP as we
move away from traditional phone hardware to newer software-based telephony such as Teams. The
savings are expected to be considerable in comparison to the previous service provision. Savings will be
achieved as the old system is decommissioned and the new services are up and running, added to the roll
out of Office365 which will see more calls being made via Teams.

Force Medical Advisor contract

SWP made a saving of £109,243 during the period April 2020 and March 2021 on our Force Medical Advisor
contract. Due to an issue in the supply of doctors, the service was nurse managed with assistance from our
provider when required. A new contract under the National Procurement Service framework will be
awarded for the three southern Wales forces in early 2022.

Weapons System for Joint Firearms Unit

A tender for a new Weapons system was completed in Summer 2021 with a supplier market engagement
event held prior to the tender. In addition to the traditional quality and commercial evaluation stages this
tender included testing and 3rd party toxicology testing. The contract commenced in December 2021. This
tender was one of the first contracts to include the newly developed modern slavery questions.

Planned Events Catering

For the first time the forces collaborated on a Planned Events Catering. The contract was split into lots and
initially awarded to the same supplier, but the supplier could not fulfil the SWP requirement, so negotiations
were undertaken with the 2nd ranked supplier and we have managed to provide continuity of service for
SWP.

Office Furniture

A new Office Furniture and associated products contract was awarded on behalf of the three southern
Wales forces as a result of a mini competition via the NPS Furniture Solutions, awarded in July 2021. This
supports our commitment to collaborating with the Welsh public sector and as three forces where possible.

Temporary Labour
JCPS worked with Bluelight Commercial on their new national Contingent Labour framework. The contract
is due to be awarded officially in Spring 2022. It is anticipated that the contract will provide a solution that
will cover forces specialist requirements, offering competitive rates and reduce aggregated spend with
multiple suppliers.

Forensic Analytical Services
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Dyfed Powys is the Host Force for the West and South Coast Consortium (WSCC), who facilitated the tender
process with the Central Management Team (CMT). WSCC consists of 15 member forces which act as a
consortium for the purpose of contracting with Forensic Analytical Service Providers. CMT contract manage
the agreement on behalf of all member forces, who have signed up to a Collaboration Agreement which
governs the WSCC. The value of contracts for the WSCC total £21,235,311 annually.

The new contract is for a period of three years, expected to commence 1.7.22, with an option to extend for
two further years. The Lead Force acts as agent for the purpose of contract signature only as each Force
contracts individually with each supplier as necessary.

Due to financial status of suppliers tendering and fragility of forensic supplier market, additional due
diligence has been undertaken and has been presented to WSCC DCC’s for approval. Whilst there is a large
average increase (approx. 20.5%), this follows a period of significant underspend. The risk to Policing of a
Supplier leaving the market due to financial distress would have huge ramifications for many stakeholders
within the CJS and is a risk that cannot be dismissed

Capital Projects

JCPS continued to support major build capital projects in both forces. Gwent Headquarters and SWP Police
Learning Centre were handed over in 2021/22. Other capital projects included the Abergavenny Hub, the
Gwent Operational Policing Facility, Tri Force Firearms Range and the Cardiff Temple of Peace
refurbishment. Work has been undertaken to establish routes to market for Construction and Project
Services to support the forces long term Estates strategy.

Extensive work with Safer Streets

The award of large Home Office grants for Safer Streets 2 and 3 to both forces added an unplanned and
high volume demand on the team with over 25 requirements within the space of a few months.

This demanded a mix of mini competitions, Requests for Quote, Single Tender Requests and direct awards
to ensure value for money was achieved within the tight timescales the Home Office imposed on spending
the grants.

Dyfed-Powys Procurement Highlights

Forensic Analytical Services

Dyfed Powys is the host Force for the West and South Coast Consortium (WSCC), who facilitated the tender
process with the Central Management Team (CMT). WSCC consists of 15 member forces which act as a
consortium for the purpose of contracting with Forensic Analytical Service Providers. CMT contract manage
the agreement on behalf of all member forces, who have signed up to a Collaboration Agreement which
governs the WSCC. The value of contracts for the WSCC total £21,235,311 annually.

The new contract is for a period of three years with option to extend for two further years. The Lead Force
acts as agent for the purpose of contract signature only as each Force contracts individually with each
supplier as necessary.

Due to financial status of suppliers tendering and fragility of forensic supplier market, additional due
diligence has been undertaken and has been presented to WSCC DCC’s for approval. Whilst there is a large
average increase (approx. 20.5%), this follows a period of significant underspend. The risk to policing of a
supplier leaving the market due to financial distress would have huge ramifications for many stakeholders
within the criminal justice system and is a risk that cannot be dismissed.

Contact Management Solution



Dyfed Powys have undertaken a significant procurement exercise in 2021 to award a contract for a new
Contact Management Solution, that will incorporate Emergency Telephony with a Customer Relationship
Management system within the Force Contact Centre. The contract was awarded to Airwave Solutions.

16. The contract for Independent Police Complaints used by OPCC for North Wales, Gwent and Dyfed Powys
has been renewed.

17. Rigid Inflatable Hull Boat
Dyfed Powys Marine unit secured significant funding to purchase a new Rigid Inflatable Hull Boat and a
contract was awarded via the Bluelight Commercial Framework. Timescales were tight to utilise the funding
which needed to be committed by 31st March 2022, the framework enable the procurement to be

conducted at pace.

3.5 Procurement Skills Training

The Procurement Skills e-learning package, developed in conjunction with South Wales Learning
Development Services was adapted for Gwent Police and is now available to upskill officers and staff
who have involvement in spending force funds. Officers and staff frequently lack business skills and
are not aware of the requirements of procurement in the public sector and of the importance of
demonstrating and delivering value for the public purse.

Gwent Police

Procurement

Purchasing goods and
services the right way.

Furthermore, JCPS delivered Developing Commercial and Procurement Skills training to South Wales
and Gwent supervisory and senior management level officers and staff. This builds on the skills learnt
at Practitioner level and to provide essential skills for those responsible for spending larger amounts
of funding and therefore involved in the commissioning cycle and will be offered to other officers and

staff in 2022/23.
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3.6 Gwent No PO, No Pay policy and credit card improvements

A No PO, No Pay policy in Gwent was launched in February 2020 to encourage good practice of raising
requisitions prior to agreeing to purchases and to ensure suppliers are paid promptly. This policy was
put on hold during the pandemic but went live again in December 2021.

Current compliance level figures are below and show a significant improvement in the percentage of
transactions covered by purchase order.

Percentage of Transactions Covered by Purchase Order %
2020/21 29.67%
2021/22 53.06%

Gwent Non-Pay Spend covered by a purchaseorder

2019/2020

2020/2021

2022

42.06%

60.96%

N.B. This figure is skewed by several large payments relating to Gwent HQ construction
project

62.62% and
58.32% excluding payments for the Gwent HQ construction project

Improvement to the management of Gwent force credit cards

The cards, currently provided by Barclaycard under the Welsh public sector framework, moved from Gwent
Finance to be managed by JCPS in 2021, as is the case within South Wales Police. This has proved a good
opportunity to streamline the cards, tighten up processes and practice and improve the reconciliation of
expenditure by card holders, thus reducing risk to the force.



e COLLABORATION

4.1 Joint Commercial and Procurement Services

Established in June 2020, the joint unit is now firmly embedded within South Wales and Gwent. The
structure for the strategic procurement teams and responsibility for Gwent’s Ordering team are operating
well. Dyfed Powys retains involvement from a strategic perspective and is managing key procurements
such as leading on Forensic Analytical Services for the WSCC (West and South Coast Consortium) in
conjunction with the Central Management Team and playing a leading role in the ESN project. The latest
structure of the joint unit and the Dyfed Powys team are illustrated in Appendix D.

South Wales and Gwent have aligned contract management, ordering processes and the continuous
improvement of procurement processes and practice. A workplan is in place for two primary categories,
each headed by a Procurement Manager, under the Head of Commercial Services.

The benefits of the joint unit include:

e A clear workplan across goods, services and works categories. A procurement manager has
ownership of each of the two primary categories, under the Head of Commercial Services.

e Alignment of working practices and continuous improvement of the same to respond to changes in
legislation, case law and lessons learned

e Resilience for the Ordering Teams

e Removal of duplication thus making best use of resources

e Aclear link to Bluelight Commercial to maximise the benefits of this commercial partner to police
forces

e Improved data analysis of goods and services expenditure and a monthly dashboard

e Cashable and other procurement related savings

e Areduced level of risk by establishing better contract arrangements and reduced contract leakage.

e 120 files for new procurements let by the joint unit were set up in 2021/22, in addition to the 104
files created in the first year of the unit.

e The Contract Management Officer posts have enabled a vital focus on the contract management
phase of the commercial lifecycle. The benefits delivered to date are summarised in Section 3.1,
Priority 1 of this report. We would not have been able to achieve a range of successes without this
resource.

4.2 Bluelight Commercial

Bluelight Commercial (BLC) has developed its work this year as the commercial partner to forces to aid
the delivery of value through commercial expertise and innovation.

The Head of Commercial Services remains the main point of contact with BLC for the southern Wales
forces, but Procurement Leads engage with BLC for particular pillar activities. The Regional Commercial
Director with responsibility for the southern Welsh forces meets regularly with the Heads of
Procurement to ensure our priorities are represented within BLC and to keep us well-informed of BLC
activities. We have agreed some improvements to the communication structure to ensure that the
BLC updates provided meet the specific needs of the Welsh forces.



Bluelight Commercial’s support to police forces this year included:

4.3

Support, guidance and workshops on Social Value. The provision of a Social Value Toolkit to assist
forces in the delivery of social value through their supply chains. BLC have contacted 1300 larger
suppliers to invite them to register on a Social Value Action Planning Tool.

The first Strategic Sustainable Governance Board took place in November 2021 with representation
from the NPCC, APCC and the College of Policing. The programme covers thee workstreams — strategy
& policy, estates & energy and transport & supporting infrastructure. BLC are establishing baseline
data with forces.

Provision of a range of learning for commercial professionals. This includes a Contract Management
Training course where South Wales and Gwent were the pilot forces, with two cohorts of officers and
staff attending in October/November 2021 and January/February 2022.

Co-ordination of national spend data and savings.

Publication of a commercial pipeline outlining the national procurement activity taking place over the
next 3 years.

Procurements carried out on behalf of forces for a range of goods and such as Fleet, Aviation, Rigid
Inflatable Boats and Contingent Labour. The Contingent Labour contract to support temporary staff
needs and specialist roles, is expected to deliver significant savings from June 2022, particularly for
Gwent who have a high expenditure in this area.

BLC have held a range of workshops such as for Healthcare in Custody, Uniform, Training to work with
the forces in these areas.

Working with Op Talla to ensure the supply of all Covid PPE supply to policing.

With the NPCC Pensions team, BLC are engaging with software supplies and administrators to consider
the commercial implications of implementing the McCloud Remedy.

The provision of market insight reports which provides research and advice in relation to the impact
of the EU Exit, worldwide supply shortages and the pressures due to the Ukraine and Russia conflict
Awarding a contract for Contingent Labour to support temporary staff needs and specialist roles within
forces, to include investigative roles and IT project managers.

Award of a contract for Rigid Inflatable Boats (RIBs) — Dyfed Powys and South Wales forces have both
purchased a RIB under this framework.

Award of a national Vehicle contract. Global vehicle production has been heavily impacted by a
shortage of microchips and by the pandemic. BLC are working with NAPFM and CCS to source
alternative arrangements where required

Leading a Dynamic Purchasing System to be launched in 2022 for the provision of healthcare services
in custody, although the timing means that the southern Wales forces must let their own tender
Production of a Social Value Toolkit to assist forces in the delivery of social value through their supply
chains. A Social Value Action Planning Tool is available for suppliers to use.

Welsh Government Commercial Delivery and Collaboration

A smaller national contracting function has replaced the National Procurement Service (NPS) and the
NPS name and branding has been retired. Working alongside the Welsh Local Government Association
(WLGA), a smaller number of collaborative agreements will be delivered for the Welsh public sector.
The national function is now part of the Wales Collaborative Procurement Pipeline which offers
framework agreement. Of particular relevance to the police forces are Furniture Solutions, Utilities,
Vehicle Hire, IT Products and Services, Multi-Functional Devices, eProcurement Solutions, Stationery,
Occupational Health Services and Construction Consultancy. Appendix C shows usage of the Welsh
Government framework by the police forces in 2021/22.



https://gov.wales/sites/default/files/publications/2021-11/procurement-pipeline-for-welsh-public-sector.pdf

The forces are committed to collaborating with the Welsh public sector as this brings benefits to the
local economy, both to SMEs and larger businesses in Wales. In addition, the arrangements should
deliver sustainability solutions and promote optimum long-term outcomes for Wales.

e NEXT STEPS

The priorities for the year 2022/23 will be to further progress the work of the Joint Commercial
Services and Procurement unit, to deliver the Southern Wales forces collaborative procurement
strategy 2020-2025 and to deliver the following objectives.

1. To build on the work commenced in 2021/22 to upskill client leads and contract owners in
contract management and to ensure that the managers of the top 20 critical contracts have
this core competency.

2. To continue the work to tackle modern slavery in our supply chains, led by the Chief Financial
Officer who is the appointed Ethical Champion for each force. A refreshed Modern Slavery
Statement will be published in 2022, underpinned by a local Action Plan for each of the four
strands identified. Delivery of the actions will be monitored at regular Task and Finish Groups.
The initial discussions with Police Digital Service and the Met Police will continue to make best
use of the procurement resource nationally. The work across Wales is a joint approach and
progress will be reported at an All Wales strategic level.

The Action Plan is shown in Appendix B.

3. As an extension of the work on ethical supply chains, the Welsh forces will support the All
Wales Sustainability Strategy and work with clients to deliver social value through relevant
procurements. Using key priorities based on policing themes, we will specify, evaluate and
monitor social value in our procurements, in order seek to change behaviours and work to
protect the environment, workers’ rights and mental and physical wellbeing.

4. To take full advantage of the collaborative contracts and opportunities led by Bluelight
Commercial, providing input at the pre-procure phase to ensure the needs of the Welsh forces
are represented. We will continue to maximise the level of collaborative spend where this
delivers best value commercially and with regard to sustainable solutions.

5. To continue to contribute to value for money savings through effective specifications and
procurement exercises, demand management, collaboration and consolidation.

e FINANCIAL CONSIDERATIONS

Procurement related savings are only one measure of the procurement unit but the figures in
this report demonstrate the benefit of strategic procurement and the value for money process
operated by the forces.

The forces did not receive any legal challenges or associated fines to the tenders awarded thus
demonstrating the value of a robust and compliant process.



e PERSONNEL CONSIDERATIONS

There are no personnel considerations in relation to this report

e LEGAL CONSIDERATIONS

There are no legal considerations in relation to this report

e EQUALITIES & HUMAN RIGHTS CONSIDERATIONS

This report has been considered against the general duty to promote equality, as stipulated
under the Joint Strategic Equality Plan and has been assessed not to discriminate against
any particular group.

In preparing this report, consideration has been given to requirements of the Articles
contained in the European Convention on Human Rights and the Human Rights Act 1998.

e RISK AND AUDIT

Risks are recorded on local risk registers and escalated as necessary.

TIAA, the current provider of internal audit services to the Welsh forces, carried out a number
of internal audits to review various aspects of Procurement during 2021/22.

Audits included an audit of the effectiveness of the arrangements for delivery of a strategic
lead for procurement across the southern Wales forces which received Substantial Assurance.
JCPS also provided information for an audit to test the arrangements for Counter Fraud and
Creditors - Accounts Payable.

e PUBLIC INTEREST

In producing this report, has consideration been given to ‘public confidence’? Yes

Are the contents of this report, observations and appendices necessary and suitable for the
public domain?

The report is suitable for the public domain with the exception of Appendix A and Section
3.3 which gives details of savings achieved. These sections should be redacted.

Media, Stakeholder and Community Impacts: no impacts

e LEAD CHIEF OFFICER

Umar Hussain, Nigel Stephens and Edwin Harries, Chief Financial Officers for the Southern
Wales forces



Appendix B

ETHICAL PROCUREMENT STRAND ACTION PLAN 2021 — 2022
Promoting the development of ethical supply chains in the delivery of contracts for the police service in Wales

Ethical Procurement

1. Refrezh the Modemn Slavery Statement, summarise work completed during previous period
and produce an updated Actiom Plan for 2021-22; publish on Police and Crime Commiszioner's This meets the Statutory Requirement to publizh an annual tatement Annually
=bzite.

Ensures Strategic Procurement staff keep abreast of ethical supply chain

2_ Strategic Procurement staff to complete the annual CIPS Ethical Procurement Training rconsiderations

refresher

3. Welsh Forces to follow up with initizl 18 high risk suppliers identified through the Due

Diligence Project [Stop Stavery Mow) through Contract Management to seek delivery of

improvements in response to gaps highlighted in the Supplier Asseszsment Questionnaires Risk Aszessment of suppliers identified as higher risk. We cannot assess all

Annualhy

Ensure as part of our tender process. Clarify
minimum standards pre-awsard. Where relevant,
new providers will complete an SAQ following

(SA0E). ::Eilrf;::;ﬂ'ns approach allows us to rizk manage appropriately within our award and high risk 2 ments will be foll
Offer support to smaller suppliers to progress the work, especizlly where suppliers have bean up :::a”: of mnt:t T?"EEE“;E"T- Airmto
classed as "Meeting Basic Expectations’ or Barely Achieving Compliance'. 2 process within 12 months
4_(Create a briefing on the Due Diligence project work for Strategic Procurement staff to To upskill Procurement staff to sllow approprizte risk management of Within 12 manths

increase their knowledge and understanding of ethical supply chains. supplisrs

5. Procurement staff to incorporate the Supplier Risk Azzsessment Tool into contract

mabilizztion and ongoing contract management activity, to identify, evaluate and estimate the aiRates Propoionate e EaviiErmery TH

Within 12 ths
management of supply chain risks fHhn 2= man

level of risk

6. Finance to report payment performance statistics and publish guartery on external website Meets statutory requirement Ongoing

7. Regular spend =nalysis to identify further suppliers to apply the Risk Assezzment Tool and

seck completion of SA0. Supports Ethical Employment in Supply Chains Code of Practice Commitment

Allocate responsibility for specific suppliers across Welsh forces to make best use of resources. 7 - Embed process within 12 months.
Assess our expenditure to identify and address issues of modern slavery, Aszess top 100 by 2025

Aim to 2ssess the top 100 suppliers across South Wales Paolice and Guwent Police by 2025 human rights abuses and unethical employment practice.

8. Work with Bluelight Commercizl to adopt a standard and shared approach to ethical supply Within 12 months

chains across the police service. IMakes best use of resources =nd shares the work across policing

9. Waork with Bluslight Commercial to make Contract Ma ment training avsilable to client Increzses =kills and awareness of_ofﬁcers a.rn:l staff involved in the o Rx_:ll ul.rt_:wer 12 monthsm‘l?\ comtinuous cycles for
eadis. to incude ethicl v chai £ management of contracts and drives consistent approach across poliding in - wider client departments. Link to competency
= 1o inciu Cal supply chiain awareness Wales and dient departments framewaork
Meets Commitment 1 of the Code of Practice - Review the written policy on

Within 12 ths
10. Raise the reporting profile at a strategic leve| ethical employment within our own organisation and our supply chains... and fHhn 2= man

manitar its effectiveness

ENVIRONMENT STRAND 2021 — 2022
Create a hostile environment for modern slavery

Environment Action hMeasure
1. Ensure trat Madern Shvery continees io be suftably pesitioned in Paolicing prionkies 2z Emphasis of Bodem Sleveny's position in the Police & Crime Planand Force  Stragegically pursse the creation of a more hostile
part of the Strategic Flanning process. Delivery Plan. emdronment for Modem Skrvery.

Daiberately recognise Ethical Procurement as a ool in
tree: creation of @ mone hostike emdronment for Modem
Sawery.

2. Reflect Ethical Froourement as a specfic abjective and del verable with the Mogern ethical Frocurerent bs specifically referenced as part of the Force celivery
Shavery element of the Strabegic Flanning process. plan.

3. Ensure that due consiceration to creating a hastike erdronment for Modem Saveny (s
ghven wihen commissioning OPCC services. e.g. Iiodern Doy Slavery Wictim Help Centre

DPCC can haree a cdirect impact on the: local

(Commissioned senioes target Modem Skavery spedfically. il e e e

4. Embed 3 cultune of wider respons il ity within the Foroe for all those invobved in the

procurement of e than sezing ethical p et a5 an fssue for SFAERC planning recognises that ethical procurement in the supply chain k. Ensure wider awareness of Ethical Frocurement ssues

purely the core e one strand of a wider work stream. withim the kocal Supply Chain Ensirorament.

5. Corsider deiberabe ergagement with the local business community with a vew to Local evenits Fawe been held and engaged with to Increase the local Aegional awarenes of Modem Saveny issues is
ensuring awareness and profile of the mues ane involved. awarenass and profile of modem skvery. increased in the local emdronment.

E. [Ensure strong partnership working internally across the vanows stakehalders induding  Strong working relationzhip acroes e organisations oneate 3 proactive A joinedup Inbermal cubture f sirmnment focused on
P&/, OPOC; Procuremmant; Vetting B the wider arganisation. efirnnment against modem slavery within the organisation tacking modam slaery is areated inbernally.

Ensure 3 joinad-up approach acroes partner agenas
b @nsun an increased regional awanenass of Maodern
Slawery issues is inorezsed in the local erwimonment.

7. Ensune wider partnership working |s corsidenes beyond just policing induding working  Welksh Policing's approach is collaborative in Folicdng and with wider
waith welsh Govemment / Sel 2 Wales § Bludight commestial andl beyond. parners

Staff are aware of the appropriate routes fior
highlighting Maodem Slawvery concemns where they
ETHRE

4 debberats communication approach is nesced to
5. Ensune a rabust communication strategy and plan targeting Modem Savery & in place. & Modem Slavery Communicatian plan has been made and implemented.  create an increased avarneness and profile ancund
madem skavery.

2. Ensure all staff are aware of roles and responsibiliies and the intemal reforral roctes. Skl ane aaware of and rained in the inbemal refermal routes and these coour
wihiere ocern slyeery concerns are imeobeed. as appropriato.




EMPLOYMENT STRAND ACTION PLAN 2021 — 2022
All'Wales warking to & camman policy with buy-in across the arganisations impacting mainstream and day ta day business

Employment Action Why When
1. Develop an.all Wales Whistleblowing palicy with specfic reference to the Wekh
Gowernment Ethical Employment in Supply Chains Code of Practice I conjunctian with
Regional Federation and Trade Unions

Support the Code of Practkce commitment to empaower staff to raise

suspicions of unlaeful anc enethical employment practices within 12 monkhs

2. &l stadf to watch the 4 minute Wekh Government Wideo on Modern Day Slavery by Inoneases awareness of officers and staff | particularty relevant to those  Work has commenced but Head of HR tomall
cisseminating through the: Force arnd through the Incuction plan for new starters inwoksed in exspendibure or recruitment of waorkers out within taelwe monthe

3.0btain agreement to share ethical dlenmma scenarics across forces and with Welsh

Gowernment ko promote gocd practice. Confiem establztment of Bthical Board iseach.  Improve awareness of ethical matters aorocs the Farce ‘Within 12 months
force.

4.mmWﬁhhmdmhrduﬂclhEndtdmwumdqﬂdF{M“ cammi & to ethical emek within the Force wWithin 12 monghs
5. Employment conkract to confinm that employess are expectad to comply with the Supports commitmant to ethical employment within the Force ‘Within 12 months
Code of Practioe.

E. Ensure the Code of Practice ks an the agenda of aur Trade Unkans Supp = BT CAmE D= A B
7. Corsdder good practios Eoeensune transparency and falmess in recruibment, promation within 12 months

L cthar ralatad " o Coreiders unconsoous beas and encourage good practice in

2. &cthan Planand s success factors to be confirmed at &5 Wales 52 & LED Joint Supports commitment to ethical emplogment within the Force al 202122
Assurance Group
5.Emun;:rd:mmhmhmlwgwkcm:mwmhqﬁu Eup en 1= eihical wiithin the Force [ —— S

ENFORCEMENT STRAND ACTION PLAN 2021 —2022

Improving intelligence gathering through compliance with the Code of Practice

Enforcement Action

1. Develop an Action Plan for Officer and PSC Operator training on the Welsh Increases officers and staff awareness of modern slavery issues Within 12 months
Government Ethical Employment in Supply Chains Code of Practice

2.To ensure that our neighbourhood policing model fully incorporates an awareness Enables PCS0s to be aware and look for signs of modern slavery and  Within 12 months
of modern slavery and human exploitation. human exploitation in our communities




Appendix C

Welsh Government Framework Utilisation by Welsh Police Forces - Q3 2021/22
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Appendix D

Southern Wales Forces Procurement Team Structure

South Wales and Gwent Joint Commercial and Procurement Services

Chief Financial Officer (CC) South Wales Police Assistant Chief Officer - Resources - Gwent Police

Sian Freeman Head of Commercial Services

Adriel Roach  Procurement Manager - Category 1 Sian Gunner  Procurement Manager - Category 2

BlueLight Dyfed Powys

Commercial Police

Procurement
team

Kirsty Rice Deborah Daly
Contract Senior
Management Procurement
Officer Officer

Rhys Hough
Senior
Procurement
Officer

Michelle Alyson Howe
Richards Senior
Procurement

Officer Officer

Procurement

Lyn Wilcox
Administration
Assistant

Sian Newey
Ordering Team
Manager

Administrator
SWP Pool &
Hire Vehicles

Administration
Assistants
x7 FTESWP

Dyfed Powys Current Structure

Matthew Green
Procurement
Assistant

Catherine Rees
eProcurement
Administrator

Stephen Davies

Procurement

Mark
Waggett
Procurement
Officer

Gemma Evans
Senior
Procurement
Officer

Arhlene Jackson
Contract
Management
Officer

Gareth Jones
Procurement
Assistant

Nichola Webb
Administration
Assistant

Kirsty Ternent
Kay Clement
Ordering
Administration
Assistants
Gwent

Neil Watkins
Analysis and Reporting
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Police and Crime Commissioner for Gwent

| confirm that | have considered whether or not | have any personal or prejudicial interest in this matter
and take the proposed decision in compliance with the Code of Conduct.

The above request has my approval.

Signature:

%W

Date:

30/06/2022




