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OFFICE OF THE POLICE AND CRIME COMMISSIONER
OFFICE OF THE CHIEF CONSTABLE

JOINT AUDIT COMMITTEE


8th July 2026


Present:	

Gareth Watts (Chair) – Independent Joint Audit Committee Member, Finance, External Audit and Culture Lead (GW)
A Johns (Vice Chair) – Independent Joint Audit Committee Member, Internal Audit, Governance and Estate Lead (AJ)
J Wademan – Independent Joint Audit Committee Member, ICT and Change/Project Management Lead (JW)
R Scott – Independent Joint Audit Committee Member, Risk Lead (RS)
O Ali – Independent Joint Audit Committee Member, Sustainability Lead (OA)



Together with:	E Thomas – Deputy Police and Crime Commissioner (DPCC)
D Garwood-Pask – Chief Finance Officer (OPCC) – (CFO (OPCC))
			S Curley – Chief Executive (CEx)
N McLain - Deputy Chief Constable (DCC)
R Fuller – D/Chief Inspector – Professional Standards Department (D/CHI-PSD)
H Fowler – Sergeant/Staff Officer (SO) 
A Williams – Evidential Property Unit Lead – (EPUL)
M Yasir- Head of Finance (HoF)
K Thomas - Change Management Manager (CMM)
K Eagle – Assurance and Inspection Coordinator (AIC)
N Brennan, Director, Head of Joint Legal Services (HoJLS)
D Williams – Audit Wales (AW)
S Gourlay – TIAA (TIAA1)
M Corcorran – Torfaen County Borough Council Internal Audit (TCBCIA)
R Coombe – Deputy Director ICT – (DDICT)
N Warren- Senior Governance Officer and Volunteer Lead (GO)




	The meeting was held in the Yew Room and on Teams and commenced at 10.00am.  

	Action


	The Committee welcomed all attendees, particularly new members O Ali and R Scott, and congratulated N McLain on his promotion to Deputy Chief Constable.

	

	1. APOLOGIES

	Action

	Apologies for absence were received from J Mudd, Police and Crime Commissioner; M Hobrough, Chief Constable; M Coe, Chief Finance Officer (CC); M Preston, Temporary Superintendent; Head of Criminal Justice Department; V Townsend, Assistant Chief Constable - Operational; J Davies, Chief Inspector, Governance and Assurance; C Bates, Audit Wales; J Regan, Head of Assurance and Compliance; and R Harries, Audit Wales.
	







	2. DECLARATIONS OF INTEREST

	

	There were no advance declarations made in relation to the business to be transacted.

	

	3. MINUTES 

	

	The Committee received and noted the minutes from the meeting held on 11th March 2026. No comments were received and the minutes were approved.
	



	4. ACTIONS

	

	The Committee received and noted the actions from the meeting held on 11th  March, together with outstanding actions from earlier meetings. The updates were accepted.

	



	5. The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed to be exempt from publication under section 7.

	

	6. TO DISCUSS NEW RISKS AND CHANGES TO RISK RATINGS

	

	The Committee received the Joint Strategic Risk and Issue Register, focusing on high-risks.

The risk register comprised 5 high-risks/Issues, 19 medium-risks/Issues and 3 low-risks/issues.

It was explained that some risks had been reframed following further review, with assurance provided that continuity of key services would be maintained where provider or system changes were taking place.

AJ asked whether there were any early indications of how working relationships were developing with the new political party in power, and whether any differences had been identified. It was noted that early engagement with the Welsh Government (WG) had been positive, including an initial meeting involving the Police and Crime Commissioner (PCC), Chief Constable (CC) and newly elected Members of the Senedd; as well as the first Police and Partnership Board for Wales, chaired by the Deputy First Minister. The Board aims to support alignment between policing, WG, the Home Office (HO) and the Wales Office, particularly where UK and WG strategies overlap, such as violence against women and girls.
AJ asked whether there had been any indication of increased support from the WG in relation to the proposed changes to PCC arrangements, and the wider future structure of policing in Wales.

SC explained that no formal position had yet been received from the new WG on proposed changes in Wales. Feedback was also still awaited from the HO on the policing model proposed for Wales. However, it was suggested that the new WG may have a stronger interest in the devolution of policing, including early discussions around a proposed national agency for crime prevention. The force had offered to work closely with WG on this, noting the potential for such an approach to reduce demand on policing if implemented effectively.  Overall, relationships with the new WG were described as positive and open at this early stage.

RS asked for background on the new Information Security Risk and sought assurance that appropriate mitigation was in place. The Committee was advised that the risk had arisen following the changes to ICT service provision and a subsequent review, which had identified gaps in governance. An action plan had been developed to address these areas and strengthen internal oversight.

RS suggested that, given the potential impact of disruption, the risk should remain high and subject to continued attention. It was confirmed that business continuity arrangements had been strengthened over the previous year, with updated plans now in place across departments. However, further testing is still required, which is why the matter remains a risk.

It was confirmed that business continuity arrangements had been subject to audit and had been strengthened over the previous year, with updated plans now in place across departments. 

The CFO (OPCC) confirmed that the position reflected previous audit findings. Significant work had been undertaken over the past year, with JAC oversight helping to maintain focus, direct resources and strengthen risk management.

JW observed that, in previous years, some matters initially identified as risks had subsequently developed into issues and asked whether further proactive action could be taken while matters remain at risk stage to help prevent escalation.

CMM explained that this is the purpose of the risk management plans, which are monitored through the Assistant Chief Constables’ (ACCs) governance boards. The proactive management of these plans is intended to mitigate risks and reduce the likelihood of them becoming issues, although it was acknowledged that some risks may still escalate despite these controls.

JAC members welcomed the improved format of the risk report, particularly the clearer distinction between risks and issues and the inclusion of named owners.
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	7. EVIDENTIAL PROPERTY ACTION PLAN UPDATE 

	Action

	The Committee received an update on the evidential property action plan.
Work had commenced to consolidate storage arrangements, with the majority of exhibits expected to be moved to a new centralised facility. Some specialist storage arrangements would remain in place where appropriate, supported by additional security measures. Regular meetings were taking place to oversee the design and implementation of the new arrangements, including maximising storage capacity and ensuring exhibits could be moved safely and securely.

JW raised concerns about security, staff safety and the working environment across existing storage locations. Assurance was provided that improvements were being implemented, including enhanced alarm and monitoring arrangements, and that lone working was not permitted. The Committee emphasised the importance of staff wellbeing and wider responsibilities to others affected by the current arrangements.

RS queried the implications of a lease having expired at one of the evidential property sites, noting that the facility remained in use and asking whether temporary arrangements were needed to ensure appropriate legal coverage. It was explained that no request to vacate the site had been received and that legal advice had been taken. The CFO (OPCC) advised that there was a longstanding relationship with the landlord and that, in practice, a period of grace was usually applied where lease arrangements had expired.

It was further explained that plans were underway to relocate exhibits from the site on a phased basis. Additional racking was being installed at an alternative location, and exhibits would be moved as space became available. The intention was to clear the site fully within the next two months.

OA highlighted concerns about the working environment and staff wellbeing, particularly in relation to odour and the suitability of conditions for staff. JW noted that the issue also had implications for nearby tenants and raised the wider social responsibility considerations. It was confirmed that the concerns were recognised and that mitigations were being progressed as part of the relocation plans.

AJ asked if an audit was conducted on the pace at which the drugs were disposed of, if stored for longer the smell would worsen. The Committee were advised that disposal takes place once the appropriate authority has been provided, although items may need to be retained where investigations or court proceedings remain ongoing. Members recognised that some disposal challenges were not unique to Gwent and that work was taking place with other forces to identify appropriate solutions.

RS sought assurance regarding the withdrawal of Shared Resource Service (SRS) technical support while a number of exhibits remained on the older property system; noting concerns about capacity within current Evidential Property Unit sites and the absence of available alternative space within the force estate. The Committee was advised that reliance on the system had significantly reduced, with remaining records being reviewed, disposed of where appropriate, or transferred to the current system. It was anticipated that this work would be completed by the end of December.
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	8. OFFICE OF THE POLICE AND CRIME COMMISSIONER (OPCC) FUTURE RISKS -  ORAL UPDATE 

	

	The Chair provided an update following a recent meeting with the PCC. 

It was noted that the PCC was attending Westminster to give evidence to the Welsh Affairs Select Committee, alongside the other three PCCs in Wales, in relation to the potential impact of proposed policing governance reforms.

The Chair highlighted that the PCC had raised concerns about the potential impact on commissioned services, particularly given the continued uncertainty around what the future governance model for Wales may look like. It was noted that the Welsh context differs from England due to the devolved settlement, and that there remained some frustration regarding the level of engagement with the UK Government, Whitehall and the HO at senior political levels. Members were reminded that policing is not currently devolved, and therefore both UK and WG arrangements would need to be considered as future planning develops.

The PCC had also reiterated the importance she places on public accountability forums and community engagement, particularly in maintaining visibility and accountability with the communities served. While activity had been limited during the pre-election period, the PCC remained positive about the value of this engagement.

The discussion also considered the uncertainty created by the proposed new arrangements and the potential impact on the workforce, both within the Force and the OPCC. The PCC was mindful of the importance of supporting staff through this period of change, including through development and leadership opportunities, to provide reassurance and help mitigate the effects of uncertainty.

The CEx provided a broader update on policing governance reform, noting that the UK Government’s White Paper, published in January, set out the intended direction of travel but provided limited detail in relation to Wales. The Bill was expected in September, although confidence around that timeline varied. The OPCC leadership team had been involved in several transition groups and engagement sessions, including work undertaken by consultants on behalf of the Association of Police and Crime Commissioners (APCCs) and the HO to better understand the role of PCCs and their offices. The resulting report was described as broadly positive, recognising that PCC offices deliver a significant amount of work with relatively limited resources.

It was noted that transition engagement to date had been challenging at times, with little feedback following meetings. There had also been a staffing review within the HO team responsible for policing reform, which may lead to changes in key contacts and meeting structures.

Internally, the OPCC intended to establish a formal transition board in the Autumn, supported by the Office Manager in a project management role. In the interim, reform-related risks were being considered through monthly Planning and Performance Meetings involving CEx, CFO (OPCC) and Heads of Service. These risks had not yet been formalised, pending further clarity from the Bill and any formal transition requirements that may be issued.

Staffing was identified as a key risk, particularly the potential for staff turnover, loss of corporate memory and reduced morale. The language used nationally to describe PCCs and their offices had been difficult for staff, and the OPCC had therefore taken steps to maintain communication and reassurance. Updates were being shared through a dedicated Teams channel, staff meetings and away days. The OPCC had also committed, where possible, to support staff development over the next two years, including personal development, leadership and management opportunities. Temporary roles had also been extended where appropriate to maintain resilience through to May 2028.

The Committee also discussed the importance of maintaining relationships and partnerships during the transition period. It was noted that many of the PCC’s key functions rely not only on statutory responsibilities, but also on convening powers, financial levers and established partnership arrangements. While assurances had been received that responsibilities would remain in place until May 2028, there was concern that certain decisions, for example around the estate or longer-term planning, could be paused as transition approaches. This could affect the OPCC, the Force, operational planning, sustainability and wider partnership work.

Members were advised that, based on the White Paper, the current proposal was for the PCC role in Gwent to be replaced by a Policing and Crime Board comprising the five Local Authority leaders, potentially supported by independent experts and a Policing and Crime Lead. However, there remained uncertainty about the future structure of the OPCC, including whether it would be hosted by a Local Authority and whether the Chief Executive and Chief Finance Officer roles could be shared with a Local Authority. It was noted that the future Policing and Crime Board would still require appropriate legal and financial support, including Monitoring Officer and Section 151 Officer functions.

It was proposed that, from the Autumn, formal reports be brought to the Committee setting out the transition arrangements, emerging risks and mitigation plans. Members acknowledged that the Committee’s role would be to seek assurance that appropriate processes and plans were in place, rather than to manage the risks directly. 

Maintaining timely decision-making was emphasised by the CFO (OPCC), particularly for commissioning grants and translating national funding into local delivery. Work had begun by the CFO (OPCC) to explore extending key commissioned contracts, including victim services, to support continuity under any future governance arrangements.

The Committee noted the importance of commissioned and grant-funded services, particularly for grassroots organisations. The CFO (OPCC) highlighted that, while OPCC running costs were modest, significant funding supported community services, and losing this infrastructure would have a major impact on the public, policing and local communities.

The DPCC noted that the Committee could have a strategic role in informing the debate around governance, transparency and accountability of policing after May 2028. She emphasised the importance of retaining the enhanced accountability and transparency that PCC arrangements had provided.

Members also suggested that it would be helpful for the Committee to receive a concise overview of the wider range of commissioned services, grants and other programmes supported by the OPCC, including their costs, social impact and preventative outcomes. This would help members better understand what is at risk and where the Committee may be able to provide assurance or add value during the transition period. The CFO (OPCC) reminded Members that it had been a few years since the last commissioning update was presented to them and suggested a similar presentation to that given to the Police and Crime Panel  (PCP) would be appropriate. 

OA provided a personal perspective on the impact of OPCC-funded community work, highlighting the significant benefits delivered by small charities and grassroots organisations in supporting children and young people. This included diversionary activities, skills development, volunteering opportunities and pathways into further education and qualifications. Members agreed that these examples clearly demonstrated the tangible local impact of commissioned and grant-funded services, and noted that the loss of such provision would have a significant and detrimental effect on communities.
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CFO (OPCC)

	9. CHANGES TO ICT PROVISION UPDATE 

	

	The Committee received an update on Changes to ICT Provision.

The ICT transition from the former SRS partnership was completed successfully on 1st July 2026. The transition followed an 18-month programme managed through a gold command structure, with dedicated workstreams covering people, technology, data migration, logistics, operational readiness, procurement, legal, finance and communications.

The Committee noted that the transition was effectively seamless from an operational perspective, with continuity of service maintained and minimal disruption experienced by users. The successful implementation, including the continuation of out-of-hours support, was recognised as a positive outcome and reflected the planning, experience and commitment of those involved.

The Force is now operating through its own ICT provision as the first stage of the wider Joint Technology Service development with South Wales Police (SWP). The next phase will focus on designing a fully functioning collaborative model between the two forces, covering all aspects of technology services and supporting future policing requirements.

Some residual matters remain under active management, including the future model for on-call provision, longer-term accommodation arrangements for the service, and the financial closure of the former partnership arrangements, including the treatment of reserves and any remaining commitments. 

JW informed the Committee that they had had a number of meetings with the DCC and colleagues, which have provided a level of assurance around the ICT transition; and while ICT projects can never be entirely without risk, they were not surprised that the transition has been described as largely seamless. JW nevertheless sought assurance on the vetting arrangements following the ICT transition and asked for an update as to whether vetting was periodically conducted, particularly given the sensitivity of the systems and information involved and also asked what the financial implications for remaining SRS partners was. 
  
It was explained that the change in circumstances had triggered a re-vetting process for affected staff transferring from SRS, however vetting would have been  conducted periodically as per the force policy.  

Discussions were ongoing with partner organisations regarding the treatment of reserve funding, ongoing expenditure and the closure of accounts for the relevant period.

OA asked if the ICT transition was related to the proposed merging of forces.  The DCC explained this work had begun before the wider reform agenda was announced. There had been a desire among some of the other SRS partners to retain certain services within SRS and to continue delivering elements of that work collaboratively between themselves. At the same time, there had been a view that that the force’s future ICT requirements would be better aligned with another police service, rather than with Local Authority partners.

That divergence in direction had become clearer over time, including through some of the decisions taken by SRS authorities around technology and artificial intelligence. Those choices illustrated that the respective organisational priorities had begun to move in different directions.

Members requested future updates on the ICT transition and recorded their thanks to all involved, acknowledging the scale and complexity of the work undertaken. 
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DCC

	10. LEADING INCLUSIVE TEAMS EVALUATION SUMMARY

	

	The Committee received an update on the Leading Inclusive Teams pilot, which had been undertaken as part of a wider programme led by the College of Policing (CoP). The pilot was designed to test whether targeted interventions could support first-line leaders in building more inclusive team cultures and addressing inappropriate behaviour such as misogyny, sexism and racism. 

The programme involved first-line supervisors and included a range of interventions, such as short surveys, additional training, facilitated reflective discussions and targeted communications. The evaluation compared those who received the interventions with a control group to assess whether there had been any measurable impact.

The Committee noted that the pilot showed some positive improvements. JAC members recognised that, while the results were encouraging, there were also learning points for future delivery. These included the importance of maximising engagement; ensuring practical arrangements enable attendance at reflective sessions; and understanding how different interventions may need to be adapted before any wider rollout. 

SO explained that they had found the course very informative and that it had helped them to identify and address relevant behaviours in practice.

Attendance was often affected by shift patterns and operational commitments, rather than any unwillingness to engage. Sessions held during standard office hours could be difficult for officers on shift to attend. It was also noted that the report covered three forces, so the attendance figures were averaged and may not reflect the specific position in Gwent.

OA asked about workforce representation and how this informed the Committee’s assurance role, particularly in relation to cultural and inclusion work. It was explained that representation is monitored through the People Board and that the position has improved, particularly in relation to gender balance, compared with five years ago. However, some areas remained challenging, and further progress was still needed. It was agreed that an update could be brought back to the Committee in due course, covering the current workforce profile, the governance arrangements in place, and the plans to support continued improvement. This could also be considered alongside the Committee’s own self-assessment and previous discussions on organisational culture. 

The Committee also noted that the report had not yet been published and that further decisions would be made by the CoP on whether the programme should be amended, expanded or subject to further testing. 

The Committee welcomed the update and agreed that it would remain interested in the outcomes and learning from the pilot, particularly as part of the wider organisational work on culture, leadership and workforce representation. 
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We took a short comfort break.

	

	11. The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed not to be exempt from publication under section 7.

	

	12. RISK MANAGEMENT FRAMEWORK

	

	The Committee received the Risk Management Framework.
Members noted that the framework was clear and comprehensive.  Discussion focused on how well risk management is embedded across the organisation. It was recognised that project and programme teams, governance leads and senior officers are likely to have a clear understanding of formal risk management processes. Operational officers and staff manage risk routinely as part of their day-to-day roles, although they may not always describe this in terms of the formal organisational risk framework.

Members noted that developing a risk management mindset across the organisation is important, particularly in helping staff recognise, escalate and manage risks appropriately. The Committee acknowledged the distinction between operational risk managed daily and organisational risks captured through formal governance arrangements.

The Committee was satisfied that the framework had been through the correct governance process and thanked officers for the work undertaken. No further questions were raised.

	
Action

	13.  INTERNAL AUDIT – (TIAA)

	

	The Committee received the Internal Audit progress update, the Annual Report 2025/26, and the Internal Audit Strategy and Plan 2026/27.

TIAA advised that the 2025/26 programme had been completed, with some reports currently at draft stage, including a follow up of Uniform Stores and Contract Management – laundry and year end. For 2026/27, most audits had been planned, with dates still to be confirmed for some risk management and mitigation reviews. Collaborative reviews across Welsh forces would form a significant part of the plan, alongside Gwent-specific work informed by discussions with management and the Committee.

It was noted that there had been some changes to the planned programme since publication. The Annual Governance Statement (AGS) review had been deferred to later in the year, ICT Governance had been postponed until later to reflect the recent transition of ICT services, and the performance audit had been rescheduled to allow new arrangements to become embedded.

RS referred to the increase in urgent recommendations in the Internal Audit Annual report from one to two, as shown on page two, and queried whether this reflected a new urgent recommendation and, if so, what this related to. As the Committee was unable to confirm the reason for the increase during the meeting, it was agreed that TIAA would clarify the position and provide details of any new urgent recommendation outside the meeting. 

The Annual Internal Audit opinion for 2025/26 concluded that adequate and effective governance, risk management and control processes were in place to support the achievement of objectives. The year’s work resulted in 14 substantial assurance opinions, 3 reasonable assurance opinions and 1 limited assurance opinion. The Committee noted that the number of recommendations had reduced compared with the previous year, with recommendations mainly relating to governance frameworks, policies, procedures and compliance.

Members discussed the high number of substantial assurance opinions and the importance of ensuring that internal audit activity continued to focus on the right areas of risk. The CFO (OPCC) explained that the number of substantial assurance ratings reflected the progress made over recent years and demonstrated the positive impact of continued scrutiny and improvement activity.  The CFO (OPCC) also pointed out that a significant number of substantial assurance opinions came from the audits of financial systems and procedures which are conducted annually, demonstrating significant strength in financial governance.

It was also noted by the CFO (OPCC) that the audit plan remained risk-based and would continue to be reviewed to ensure focus was maintained on the most appropriate areas. Previous limited assurance areas had improved through sustained scrutiny by the JAC and the allocation of appropriate resources. Business continuity was highlighted as a positive example, having moved from limited assurance to a low-risk position. 

It was noted that the audit plan remained flexible and could be adjusted, including through the purchase of additional audit days if required, to respond to emerging priorities without reducing planned work.

The Committee noted the importance of staff and officer wellbeing, including the level of local investment and how this supported the Force’s position as an employer of choice. The CFO (OPCC) suggested that a future deep dive on the wellbeing team would provide useful assurance in this area.

A question was raised about how the organisation’s work aligned with the principles of the Well-being of Future Generations Act, particularly in relation to wellbeing objectives, social value and wider partnership working. The CFO (OPCC) replied that, although the legislation did not directly apply, the organisation worked in line with its principles. Social value was highlighted as an important priority for the PCC and was reflected across areas such as commissioning, procurement and wider organisational activity.

The Committee was also advised that the PCC, CC are invitees to the Public Service Board and committed to supporting shared priorities, including keeping communities safe, climate and health.  

TIAA advised the Committee that sustainability indicators also included resilience considerations. Audit work had been designed to assess any impacts or concerns linked to the Well-being of Future Generations Act, including opportunities for collaboration, service integration, sustainability, capacity and resilience. Reports also highlighted examples of good practice where these principles had been applied.

It was further noted that the 2026/27 audit plan had been informed by collaborative reviews across Welsh forces, as well as local discussions on the PCC’s and CC’s priorities. The plan remained flexible and would continue to be reviewed to ensure it addressed key risks and organisational concerns.

In relation to the 2026/27 plan, Members noted that collaborative audits would involve varying participation across Welsh forces depending on local priorities, timing, existing assurance and value for money considerations. 

JW queried items not included in the current plan, including ICT support, artificial intelligence, environmental issues and violence against women and girls. It was explained that these had been considered as part of prioritisation and remained on the reserve list or would be addressed through other assurance routes, including the Police Effectiveness, Efficiency and Legitimacy (PEEL) inspection and commissioning work. The Committee noted that the plan remained risk-based and would be kept under review.
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	14. INTERNAL AUDIT (TORFAEN COUNTY BOROUGH COUNTY COUNCIL)

	

	The Committee received the SRS Annual Internal Audit Report for 2025/26, covering work completed up to 31st March 2026. 

The report provided the Head of Audit’s annual opinion on the adequacy and effectiveness of governance, risk management and control arrangements, based on the risk-based audit plan, which was generally satisfactory, with some improvement required. It was explained that this reflected medium and/or high-risk issues within individual assignments, which were isolated to specific systems or processes. No individual reports were assessed as critical risk, and the expectation that all audit opinions would be at least moderate had been met.

The Committee noted that eleven SRS reviews had been completed during the year, comprising six systems audits and five follow-up reviews. One audit, relating to cyber security, was assessed as high risk, with six medium-risk audits also undertaken. In total, 22 findings were identified, comprising 1 high risk, 12 medium-risk and 9 low-risk findings. The 1 high-risk finding was in relation to the follow-up review of the data centre..

JW sought clarification on the position for audits planned or commenced during 2026/27, given the Force’s exit from the SRS. It was explained that the audits started to date related to other SRS partners and did not apply to Gwent Police. Any remaining relevant work would be considered through the new internal audit arrangements with TIAA, where appropriate.

RS referred to page 5 and queried the absence of management actions, responsible officers and implementation dates for the data centre follow-up recommendations. The auditor advised that there had been difficulties in completing both the original audit and follow-up, including delays in receiving information, although a management response and date had ultimately been provided. The Committee noted that this required further clarification and follow-up from management.  The CFO (OPCC) agreed to obtain an update form the Force.  
The CFO (OPCC) referred to the existing audit regime vie TIAA for SWP technology services, given the developing collaborative ICT arrangements with Gwent Police. It was suggested that this would provide useful assurance on the audit coverage and assurance levels of the service the Force are joining. 

As this was expected to be the final SRS report to the Committee, Members formally recorded their thanks to TCBC IA and their colleagues for their work over a number of years. The Committee acknowledged the diligence and rigour of the SRS audit work, particularly in relation to ICT controls, and emphasised the importance of ensuring that future audit arrangements through TIAA remained sufficiently robust and maintained the level of assurance previously provided.

	



























Deputy Director ICT
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	15.  OUTSTANDING AUDIT INSPECTION RECOMMENDATIONS

	

	The Committee received the Outstanding Audit Inspection Recommendations report.

Members noted that there were 16 recommendations outstanding, including two level one recommendations linked to evidential property. These related to exhibits and storage arrangements, and it was confirmed that progress was being made in this area, supported by the wider work previously outlined in relation to the centralisation of evidential property.

An update was also provided on sustainability-related recommendations. The Committee was advised that progress had been delayed due to difficulties in recruiting to the Sustainability Officer post, despite the role having been advertised three times. It was confirmed that an offer had now been made to a preferred candidate, subject to vetting and references; with a reserve candidate also identified. Members were assured that this should enable progress against the relevant recommendations, with a further update to be provided at the next meeting.

The Committee also discussed the future reporting of recommendations. It was confirmed that SRS recommendations would no longer be reported in the same way going forward. Future reports would focus on TIAA recommendations, including movements, high-risk recommendations and any recommendations requiring extensions to agreed timelines.

	

	16. EXTERNAL AUDIT

	

	The Committee received the External Audit Update Report and the Annual Audit Plan 2026.

Members were advised that Audit Wales continued to have regular meetings and positive dialogue with the finance team in preparation for the audit, which was due to commence later in the month. The timetable for the 2025/26 financial statements was noted, with the draft accounts being provided by 30th June and audit certification required by 30th September. This represented an earlier deadline than the previous year, bringing the timetable forward by approximately one month. The audit update report also included wider Audit Wales updates and publications for members’ information.

The Chair noted that the papers clearly set out the audit risks and Audit Wales’ planned response. The importance of communication and capacity management was emphasised, particularly in light of the challenges experienced during the 2024/25 audit and the need to ensure progress was closely monitored over the summer period, ahead of the Committee’s next meeting in September.

Audit Wales confirmed that part of the audit work would take place on-site, to support relationship-building with the finance team and to assist with face-to-face discussions on more complex areas of the accounts. The INFLO system would continue to be used for the exchange of audit queries, but the on-site presence was expected to support more effective communication and resolution of issues.

It was recognised that this year’s audit timetable presented capacity challenges for both Audit Wales and finance colleagues. Ongoing dialogue and clear communication throughout the audit period were therefore encouraged, particularly around key dates and expected milestones. This would enable the Chair to provide assurance to the Committee ahead of its next meeting in September, by which time it was hoped that key elements of the audit work would have progressed. 

It was confirmed that the audit work would begin in earnest towards the end of the month, with the intention of concluding the work and reporting findings to the finance team in early September, ahead of the certification deadline. The Chair thanked AW and the Audit Wales team for their ongoing engagement.
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	17. FINANCIAL PERFORMANCE REPORT, QUARTER FOUR, DRAFT  STATEMENT OF ACCOUNTS AND PRESENTATION AND DRAFT JOINT ANNUAL GOVERNANCE STATEMENT

	

	The Committee received the Quarter Four Financial Performance report, draft Financial Statement of Accounts, supported by a presentation and the Annual Governance Statement.

The HoF outlined the progress made in preparing the Statements, including lessons learned from the previous year; early engagement with Audit Wales; interim testing and work undertaken on more technically complex areas such as pensions; and Property, Plant and Equipment notes. It was noted that working papers and supporting documentation had been uploaded to INFLO, with further information being prepared to support the audit process and meet the September certification deadline.

In relation to building revaluations, three properties had been revalued during the year. Learning from the previous year had been applied, with surveyors visiting sites directly to complete the work. Asset indexation work had also been completed and the findings agreed with Audit Wales. It was noted that this had been one of the more challenging areas during the previous year’s audit, and work was ongoing to strengthen working papers and ensure a clearer shared understanding between the finance team and auditors.

The Committee noted that revaluation and indexation movements had contributed to a £14.4 million reduction in asset values, bringing the position more closely into line with previous accounting years. 

The HoF also outlined the key financial statement movements, including a revenue net requirement of £183.8 million and a £3.4 million increase in the net cost of services compared with the previous year, largely due to pay increases and additional pay-related grants.

The annual asset revaluation process had resulted in a net loss of £0.3 million after taking account of previous year gains. There were only minor movements in current assets and current liabilities. Long-term liabilities had reduced by £15.3 million, largely due to a £16.6 million reduction in pension liabilities, alongside the reclassification of right-of-use asset liabilities. 

It was confirmed that phase one funding for the Neighbourhood Policing Guarantee had been received in full and that Gwent had delivered the required plan. RS queried how years three and four would be funded, given that phase two had not been fully funded, and sought clarity on the Force’s commitment to the programme and how any shortfall would be met.

The CFO (OPCC) explained that this created an ongoing budgetary risk, particularly given the uncertainty in relation to years three and four, alongside wider risks arising from future Spending Reviews, Police Reform and other national funding pressures. There had already been a funding shortfall in year two, with approximately £0.5 million of costs being met by the Force. 

Members noted the resulting concerns for future years, particularly where obligations may remain regardless of whether further funding is received. However, it was explained that the later stages were expected to be more voluntary in nature and therefore less costly.

A correction was identified in relation to the disclosure of JAC members’ roles in the Statement of Accounts. It was noted that A Blackmore’s membership related to the Cardiff City Region Audit Committee rather than Cardiff Council, and that the same correction was required in two places. The HoF agreed to review and amend the relevant disclosures. 

The Committee then received the Quarter Four financial position. A year-end surplus of £5.6 million was reported, largely due to the avoidance of borrowing costs; the funding of the capital programme from reserves; delays in some long-term projects; and additional non-recurrent income. It was confirmed that £0.5 million had been added to the General Reserve, increasing it to £6 million, with the remaining surplus available to support future budgetary pressures.

Key variances were outlined. Pay costs were overspent, mainly due to the agreed pay award being higher than budgeted and additional agency costs. Overtime was underspent overall, although it was noted that some overtime costs were offset by separately recorded income linked to funded activity and collaborations. Premises costs were underspent due to delays in long-term projects, with further underspends arising from utilities and some supplies and services. Other variances included pressures in areas such as insurance, dangerous dogs, crime scene investigation and transport; alongside underspends in professional services, ICT, custody contracts, public liability insurance and interest costs due to borrowing not being required.

Members noted that investment income and other income had exceeded budget, largely due to non-recurrent funding, including pay grant, Dangerous Dogs Act grant, partnership funding, fees and other income linked to overtime recovery. Cash and investment balances were also reported, with debtor and creditor positions noted as being in line with year-end expectations.

JW questioned whether budget variances were unavoidable or whether improved upfront planning could reduce them. It was explained that some variances were outside the organisation’s control due to the timing of budget setting and subsequent changes during the financial year. Interest rates and borrowing assumptions were given as an example, as changes to cashflow and project delivery meant borrowing was not required as originally planned, resulting in an underspend. RS stated that the financial position appeared to be well managed, with expenditure closely monitored against budget. It was noted that underspends were being appropriately managed, including reinvestment into reserves where possible, to help address identified pressures. 

The Committee considered the draft AGS. The CFO (OPCC) explained that the draft would be reviewed through internal governance arrangements, including OPCC and Force senior management forums, and had also been shared with Audit Wales alongside the draft accounts. The statement would remain a live document until publication with the final accounts, allowing any further changes or emerging issues to be reflected.

It was noted that the structure of the AGS had been refined with assistance from the Joint Legal Services Department. The first part continued to describe the governance arrangements, while the later sections had been developed to provide a clearer assessment of effectiveness, current governance risks and issues, and future risks identified through horizon scanning, including Police Reform. The Chair welcomed the revised statement, noting that it moved beyond description to provide more meaningful evaluation of the effectiveness and impact of governance arrangements.
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Action

	The Chair left the meeting at 13.00pm, at which point a short working lunch was taken. The Vice Chair continued to chair the meeting from 13.30pm.  We agreed to take item 21, the Force Anti-fraud and Corruption Policy next.

	

	18. The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed to be exempt from publication under section 7.
	Action

	19. FORCE ANTI-FRAUD AND CORRUPTION POLICY

	

	The Committee received an update on proposed revisions to the Force Anti-Fraud and Corruption Policy. 

It was explained that the current version would be updated and circulated following the meeting, with the revised draft intended to broaden the scope of the policy.
The Committee was advised that the overarching policy had been revised to reflect wider forms of corruption, relevant national guidance and legislative provisions, particularly those defined by the Independent Office of Police Conduct. This included clearer reference to conflicts of interest, misconduct reporting routes, whistleblowing, and the support available both to those raising concerns and to those subject to investigation. 

Sections relating to gifts and hospitality had been streamlined to signpost to the separate policy, while guidance on discounts, loyalty cards, sponsorship and declarations of interest had been clarified.

AJ raised the importance of ensuring the policy remained practical and accessible for officers and staff. It was noted that training would continue to distil policy requirements into clear, scenario-based learning, rather than expecting staff to absorb detailed policy content in isolation. 

JW asked whether the policy reflected practice across policing in England and Wales, whether any issues were specific to Gwent, and whether a generic policy would be more appropriate.  It was explained that the revised version brought the local policy more closely into line with Authorised Professional Practice, nationally recognised corruption categories and the types of issues most commonly identified through professional standards work.

The following amendments were noted regarding clarification of reporting arrangements for financial irregularities 

· ‘..the Assistant Chief Officer of Resources will arrange for the Deputy Chief Constable to notify the Office of the Police and Crime Commissioner should read ‘..the Chief Finance Officer to the Chief Constable will arrange for the Deputy Chief Constable to notify the Chief Finance Officer to the Police and Crime Commissioner within 3 working days…’ (Page 6, paragraph 8.3.5):

· To remove ‘a’ from the sentence…’Misconduct in a Public Office (Common Law). (Page 3, item 4) 

TIAA suggested that the policy should take account of wider contextual factors, including the current economic climate, where relevant to prevention work and organisational vulnerability. These points were noted for consideration before the revised draft was finalised and circulated.
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D/CHI-PSD

	20. UPDATE ON FORCE MANAGEMENT STATEMENT – PRESENTATION

	

	The Committee received an update on the Force Management Statement (FMS) 2025/26, iteration eight.

It was explained that the FMS is used by His Majesty’s Inspectorate of Constabulary, Fire and Rescue Services (HMICFRS) to support its understanding of the Force’s operating model, demand, performance and risks, and to inform inspection activity. Members were advised that, while the finance and wellbeing sections provide an assessment of the current position, the remaining sections follow a four-step assessment process covering current and predicted demand, workforce and asset capability, planned activity to meet demand, and any gaps or risks.

The Committee noted that the FMS is being embedded within the Force’s governance arrangements, rather than being treated as a standalone annual document. Steps three and four will remain standing items for the Force Improvement Board, enabling progress against planned activity to be monitored and providing accountability for delivery. Consideration is also being given to whether any issues identified through the FMS should be escalated to the corporate risk register.

Members were advised by the CFO (OPCC) that the Force entered 2026/27 with an unbalanced revenue position and a recurrent deficit. This was described as a common starting point within the budget cycle, reflecting realistic assumptions and the scale of the overall budget. The Committee noted the role of the Continuous Improvement programme in delivering significant savings over a number of years, and the ongoing work to identify options to reach a balanced budget.

A number of significant future financial pressures were highlighted, including the move from an analogue Airwave radio system to a digital 5G system; the impact of Sentencing reform; Police Reform; future neighbourhood policing commitments and wider uncertainty arising from national spending decisions. Many of these potential costs are not yet fully reflected within the current Medium-Term Financial Plan and will need to be considered further as the next iteration of the FMS and future financial planning are developed.

The Committee also considered the wellbeing section of the FMS. Planned activity includes better alignment between Occupational Health, wellbeing and sickness data; strengthening early intervention pathways to reduce sickness duration and recurrence; expanding psychological support; improving musculoskeletal prevention; and developing improved reporting through wellbeing dashboards. Members noted the emphasis on using data to target support more effectively for Officers and Staff.
The Committee was advised that demand on wellbeing services remains a key area of focus, particularly in relation to Occupational Health capacity and the need to reduce sickness absence. The expected benefits include quicker referral pathways and more effective early intervention; although residual risks remain if planned improvements are not delivered or if sickness levels continue to increase.

The Committee heard that demand remained challenging across a number of areas, with some services dependent on successful delivery of digital programmes, process improvements and continued workforce development. It was noted that new Officers and Staff would support capacity over time, but that mentoring, training and experience remained important factors in realising the full benefit of increased establishment levels.

A question was raised regarding the financial implications of major events, including both events held within the Force area and occasions where Officers are deployed elsewhere through mutual aid arrangements. It was explained that mutual aid operates under established national protocols, with agreed rates used to reimburse forces for Officer deployments. These arrangements are intended to be cost neutral rather than generating a profit or loss.

However, while direct deployment costs can be recovered, there may still be consequential costs for the Force, including overtime, backfilling abstractions, service impact and wider demand pressures. 

JW asked whether mutual aid arrangements operate through a formal protocol and whether there is an expectation for forces to support one another. It was explained that mutual aid is coordinated through established regional and national arrangements. Requests are usually managed through regional coordination structures, with support sought from appropriate forces depending on the nature, scale and location of the incident.

The Committee noted that, while forces can request assistance where required, the deployment of mutual aid depends on operational capacity, competing demand and risk assessments across the region or nationally.

The Committee recognised the breadth and complexity of the FMS and the significant planning reflected within it. It was agreed that the document provided helpful assurance on how demand, risk and resilience were being monitored; while recognising that some areas would require continued scrutiny as planned improvements and benefits were delivered.

It was agreed that due to time constraints any further questions would be forwarded to the CCM for a response.  
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	21. The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed not to be exempt from publication under section 7

	

	22. MEDIUM TERM FINANCIAL PLAN 

	Action

	The Committee received the Medium-Term Financial Plan (MTFP) report.

The report set out the movements between the budget position reported in the MTFP when the precept was set in January 2026 and the final budget position in the MTFP at the start of the financial year in April 2026. The report reflected changes arising between the provisional settlement received in December 2025 and the final settlement, as well as late confirmation of specific grants, adjustments to the precept, and refinements to collaboration and other costs linked to year-end processes.

Members were advised that, when the precept was set in January, the forecast deficit for 2026/27 was £5.395m. By 1st April, this had increased to £5.885m, representing a deterioration of £490k. The movement was mainly due to changes in grant funding and associated costs. Specific grant income reduced by £951k, and a further £35k was lost because the precept was set at 6.95% rather than the originally assumed 6.99% as the Police and Crime Panel had vetoed the proposed precept. This resulted in a total income reduction of around £986k.

At the same time, costs increased by approximately £1m, largely due to the additional 18 officers associated with phase two of the Neighbourhood Policing Guarantee. Some costs were reduced in line with the lower precept income, resulting in an overall adverse movement of around £1.952m. However, this was partly offset by an increase of £1.461m in the core formula grant, leaving a net deterioration of £491k.

It was confirmed that the report remained consistent with the position previously outlined in January, although there had been several moving parts between the provisional and final budget positions. 

	





	23. DRAFT JAC ANNUAL REPORT INCLUDING SELF-ASSESSMENT RESULTS, PROPOSED SELF-ASSESSMENT ACTION PLAN FOR THE COMING YEAR AND TERMS OF REFERENCE COMPLAINCE REPORT.

	

	The Committee received their draft JAC Annual Report including Self-assessment results and the proposed self-assessment action plan for the coming year.

The Members agreed that the Final JAC Annual Report should be included on the agenda for approval at the next meeting.

The CEx explained that the Terms of Reference Compliance Report was not yet ready and would be circulated at a later date. 

It was proposed that a separate meeting be arranged for the JAC Members to consider the self-assessment results and action plan collectively. This would provide an opportunity for detailed discussion and reflection before the Committee’s views were brought back to a future meeting. 
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	24. ANY FEEDBACK OF RELEVANCE TO JAC FOR INCLUSION UNDER ‘RELEVANT REPORTS FROM OTHER ORGANISATIONS’ 

	Action

	The CEx agreed to circulate the recently published Police Leadership Commission report, led by Lord Herbert, which sets out proposals for the future of policing leadership as it may provide useful background to the wider discussions on leadership, culture and reform. 

	

CEx


	25.  ANY OTHER BUSINESS

	

	We discussed the following:

It was agreed the 2027 dates were to follow a similar vein to the previous years dates.  GO to confirm dates with CFO (OPCC) and circulate to JAC members. 

The Committee discussed potential areas for future deep dives. It was noted that a number of topics had been identified during the meeting, including Serious Violence against Women and Girls, the Wellbeing Team, and the Well-being of Future Generations Act, particularly in relation to how the organisation linked into that agenda.  

	


GO






	26. TO IDENTIFY ANY RISKS, TRAINING REQUIREMENTS OR      ETHICAL MATTERS ARISING FROM THIS MEETING

	

	The following risks were identified during the meeting:

Concerns were raised regarding security, staff safety and the working environment across existing evidential storage locations.

	





	The meeting concluded at 2.45 pm
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