


OFFICE OF POLICE AND CRIME COMMISSIONER FOR GWENT
ACCOUNTABILITY AND ASSURANCE BOARD
9th SEPTEMBER 2026


Present:	Office of the Police and Crime Commissioner (OPCC)
	J Mudd – Police and Crime Commissioner (PCC) (Chair)
	E Thomas - Deputy Police and Crime Commissioner (DPCC)
	S Curley – Chief Executive (CEx)
	D Garwood – Chief Finance Officer (CFO PCC)
	S Slater – Head of Strategy (HoS)
	R Guest – Head of Communications & Engagement (HoCE)
            	S Howells – Standards and Governance Officer (SGO)
	
	Office of the Chief Constable (OCC)
	M Hobrough – Chief Constable (CC)
	N McLain – Deputy Chief Constable (DCC)
	V Townsend - Assistant Chief Constable (ACC - Operations)
	J Wade - Assistant Chief Constable Organisation (ACC Organisation)
	M Yasir – Head of Finance (HoF)
	S Payne – Head of Continuous Improvement (HoCI)
	N Brennan - Director of Joint Legal Service (DoJLS)
	S Fletcher – Staff Officer (SO)

	Staff Associations
J Everson – Unison
C John-Jules – Assistant Chief Constable, South Wales (ACC)
D Lanfear – Police Federation


The meeting commenced at 10:00am. 

	1. 

	APOLOGIES & INTRODUCTION

Apologies for absence were received from J Regan – Head of Assurance & Compliance (HoAC), E Lionel – Head of Commissioning (HoC)

	Action





	2. 
	MINUTES AND ACTIONS FROM THE ACCOUNTABILITY AND ASSURANCE BOARD MEETING HELD ON 3rd JUNE 2026

The minutes of the previous meeting and actions were approved. 
	





	3.
a
	[bookmark: _Hlk215055905]HMICFRS INSPECTION PROGRESS REPORT

The PCC welcomed those attending the meeting for the first time and thanked everyone for joining. An apology was offered for the slight delay to the start of the meeting. The PCC asked whether there were any additional apologies for absence that had not already been submitted and whether there were any outstanding actions that required discussion but were not covered elsewhere on the agenda. No additional matters were raised.

The PCC then moved to the substantive items on the agenda and introduced the HMICFRS Inspection Progress Report. Before inviting the report to be presented, the PCC welcomed the revised format of the report, commenting that the new style was effective, easy to follow and a significant improvement. Appreciation was expressed to those involved in developing the revised approach.

The HoCI provided an overview of the report and advised that there were 95 HMIC AFI’s in total arising from a range of thematic inspections and reports. Assurance was provided that all AFI’s were monitored through the Force's governance structure, with each AFI allocated to an appropriate board and assigned owner. Examples included 39 AFIs being overseen by the Serious Organised Crime and Vulnerability Board, 34 by the Operational Effectiveness Board and nine by the Culture Board. AFI’s were monitored by relevant departments and subject matter experts to ensure progress was maintained.

HCI explained that Level 2 AFIs were within the Force's control to evidence and close once sufficient progress had been demonstrated. In contrast, Level 3 AFI’s remained subject to HMIC sign-off and could remain open until a subsequent inspection, regardless of the progress made by the Force. It was therefore important to maintain focus on the required improvements and continue evidencing progress.

It was advised that a new Force Liaison Lead for HMICFRS was in place. The HoCI noted that there were currently 18 outstanding AFIs from the PEEL Assessment 2023-25. With the next PEEL assessment approaching, the Force had taken the opportunity to strengthen oversight of these areas and provide greater visibility of progress through the report.

The HoCI highlighted that each AFI within the report had been assigned a responsible owner and included details of the current position, progress achieved and next steps. Whilst the format was intentionally simplified, it provided a clear overview of accountability and progress against each recommendation. 

Members also noted that further detailed discussions regarding outstanding AFI’s were taking place with the Force Liaison Lead, with a focus on ensuring the Force was as prepared as possible ahead of the next inspection cycle.

The PCC acknowledged the update and invited discussion on any specific AFI’s or areas of progress that members wished to explore further.

The PCC thanked the Head of Continuous Improvement for a well-presented and accessible report. The PCC asked how the Force might assess its current position if HMICFRS were to inspect today, acknowledging that inspection frameworks and grading criteria had changed since the previous inspection.

The CC advised that Gwent Police had achieved a confirmed position as a tier-one force nationally for emergency response performance, reflecting significant progress in call handling and incident attendance. The CC explained that comparisons with previous HMICFRS inspections were difficult due to changes in methodology and assessment criteria. Improvements had been made in areas such as investigations and detective numbers, although the experience levels of newer detectives remained a challenge. It was noted that some areas were progressing well, while others still required further improvement and had clear plans in place.

The DCC stated that investigations, vulnerability and safeguarding remained the areas of greatest concern, despite improvements having been made. Workforce capability and force management were also highlighted as areas requiring continued focus. By contrast, the Force was considered to be in a stronger position in responding to the public and operational delivery.

The CC added that leadership assessments were often influenced by workforce perception and recent experiences. Demand over the summer had been exceptionally high, placing significant pressure on frontline teams. The CC reflected that developments introduced over recent years, including the pillar operating model, virtual response teams and specialist investigation support, had helped the Force manage demand more effectively than would otherwise have been possible.

The HoCI advised that grading comparisons were difficult because inspection thresholds had changed over time. It was noted that national HMICFRS reports reflected similar challenges across policing, particularly in investigations and vulnerability. Assurance was provided that the Force was aware of its key risks, had improvement plans in place and was regularly testing progress through internal deep dives. A strong commitment to continuous improvement across the organisation was highlighted.

Discussion

The PCC thanked the HoCI for the openness shown in recognising the challenges facing the organisation, noting that this demonstrated a positive culture and commitment to transparency.
The PCC sought an update on the stop and search scrutiny panel trial in Newport and expressed an interest in understanding the early findings.

The ACC Operations advised that the initial panel had provided useful learning. It was found that some young people felt uncomfortable discussing stop and search directly with police representatives, and future sessions would therefore make greater use of community facilitators to encourage more open conversations. It was noted that it remained too early to draw firm conclusions, and feedback from further sessions would be reviewed before a full evaluation was reported.

The PCC sought clarification on when victim outcomes would begin to be reported against the new National Performance Framework. In response, the ACC Operations confirmed that a revised performance product was being developed, with an initial version expected by the end of September. Further data and measures would be incorporated as the product evolved.

Regarding national requirements, the DCC and HoCI explained that the framework remained under development. Engagement with the Home Office was continuing to help the Force prepare for changes and understand its performance position.

While recognising the importance of national measures, the ACC Operations emphasised that local decision-making would continue to reflect the needs of Gwent communities.

Welcoming this approach, the PCC noted that it provided reassurance that local needs remained central to performance and accountability arrangements.

The PCC asked whether the additional safeguarding resources were now fully embedded within the organisation and whether partnership arrangements, including attendance at meetings, were operating effectively.

The ACC Operations reported that safeguarding arrangements had improved since the last inspection and expressed confidence that the additional resources were now embedded. It was noted that the focus had moved towards ensuring staff had the right skills, experience and knowledge to support victims effectively.

In relation to partnership working, the ACC Operations advised that attendance at safeguarding and strategy meetings was now routinely monitored, representing a significant improvement. While further assurance was being sought around the tracking of actions, overall confidence in the effectiveness of partnership processes had increased.
	




























































































































































	b
	[bookmark: _Hlk215055926]ORGANISATIONAL PERFORMANCE REPORT AGAINST THE POLICE AND CRIME PLAN PRIORITIES QUARTER 1 2026-27

The DCC introduced the Organisational Performance Report Q1 2026-27 and reported that the Force had continued to experience significant increases in demand across several areas, including crime, incidents, calls to 101 and anti-social behaviour. Recorded crime had increased by 9% compared to the previous quarter, while demand was placing considerable pressure on investigative resources and impacting performance. It was noted that more complex offences, particularly those involving vulnerable victims, required greater investigative capacity, safeguarding activity and supervisory oversight.

The DCC advised that the Force was focused on responding strategically to this increased demand rather than accepting a decline in performance. Key priorities included strengthening workforce resilience, improving investigative quality, targeting repeat offenders and locations, protecting vulnerable victims, tackling violence against women and girls, and enhancing governance and performance oversight.

Positive progress was highlighted in several areas. Sickness levels were at their lowest point for three years following focused wellbeing and attendance management activity. Anti-social behaviour remained a key priority, supported by the Community Action Team, targeted enforcement activity and the introduction of additional prevention orders. Work was also underway to prepare for future demand arising from offender releases and legislative changes.

In relation to vulnerability, the DCC noted continued increases in domestic abuse and controlling or coercive behaviour offences. While this presented challenges, it was considered that greater confidence in reporting and improved identification of victims may have contributed to the rise. Efforts remained focused on safeguarding victims, improving investigative outcomes and maintaining victim engagement throughout investigations.

In conclusion, the DCC acknowledged that the Force was operating under significant pressure but emphasised that the focus remained on managing demand effectively, improving performance and ensuring resources were directed towards the areas of greatest risk and harm.

Discussion

The PCC thanked officers for the update and highlighted the importance of recognising the unprecedented levels of demand being experienced by the Force, noting the significant pressures this placed on staff across the organisation. The PCC welcomed the reduction in sickness levels and sought reassurance that recent wellbeing and attendance management measures were having a positive impact.

The ACC Operations advised that robust policies and support mechanisms had been in place for some time, but greater focus had recently been given to governance, consistency and oversight. It was considered that the enhanced executive scrutiny and management approach had contributed to the improvements seen in sickness levels.

Discussion then turned to anti-social behaviour, which the PCC noted remained a frequent concern raised by the public. The PCC highlighted the growing issue of artificial intelligence-generated images being shared on social media, creating false narratives, increasing public concern and placing additional demands on policing resources.

The DCC welcomed the comments and advised that a misinformation, disinformation and malinformation policy had recently been introduced to provide a consistent approach to assessing and responding to such issues. It was noted that misinformation remained an increasing challenge and that public awareness of the risks associated with false content was important.

The CC commented that the issue was evolving rapidly, with increasingly realistic online content creating significant challenges for policing nationally. It was noted that Gwent Police had adopted a proactive approach through control rooms, communications teams, neighbourhood policing teams and partner organisations to identify and counter false information at an early stage.

The ACC Operations added that there remained a lack of public understanding regarding the wider harm caused by misinformation on social media, stressing that the impacts often extended well beyond online platforms.

The PCC emphasised the importance of challenging misinformation and disinformation, noting that such activity caused unnecessary concern within communities and placed avoidable pressure on policing services. The PCC stressed that there was a collective responsibility to challenge false narratives and misinformation where identified.

The PCC highlighted concerns raised by businesses and communities regarding anti-social behaviour, particularly in Newport, and welcomed the positive action taken by Gwent Police and partner agencies in response. While recognising the impact of recent enforcement activity, the PCC questioned how sustainable the approach would be, particularly given public concerns about repeat offenders and wider pressures within the criminal justice system.

The ACC Operations advised that the Force would continue to take robust action against offending behaviour regardless of sentencing changes. It was acknowledged that repeat offenders were creating ongoing demand, and work was underway to assess the impact on communities and policing resources. The ACC Operations clarified that the response was not intended as a short-term operation but as a longer-term change in approach, supported by increased neighbourhood policing resources through the PCC’s Neighbourhood Policing Guarantee.

The CC highlighted successful partnership activity, including targeted problem-solving initiatives in Tredegar, where a focus on repeat offenders and joint work with local partners had reduced anti-social behaviour. It was emphasised that sustainable solutions required a combination of enforcement, prevention, environmental changes and diversionary activity.

Discussion also focused on public awareness of anti-social behaviour powers and reporting routes. The CC and ACC Operations recognised that there was often confusion about the responsibilities of different agencies and advised that work was ongoing to improve public understanding, including preparations for the introduction of Respect Orders and the use of digital services to direct people to the most appropriate organisation.

The PCC welcomed the collaborative approach being taken across Gwent and acknowledged the significant contribution of partner organisations in addressing anti-social behaviour and responding to community concerns. It was noted that substantial joint working had taken place across agencies, and the PCC recognised the collective effort being made to tackle the issue and improve outcomes for local communities.

The PCC noted the mixed picture in relation to acquisitive crime, particularly shoplifting and theft from the person, and highlighted concerns about the potential impact of sentencing changes and the approaching festive period. The PCC sought assurance regarding plans to tackle these offences and support businesses during what was traditionally a high-demand period.

The ACC Operations advised that responsibility for shoplifting offences had been placed firmly with neighbourhood policing teams, recognising both the impact on local businesses and the harm caused by prolific offenders. It was noted that neighbourhood officers were best placed to identify offenders, engage with businesses and coordinate enforcement activity. While sentencing changes had presented challenges, Gwent Police had maintained a robust approach to investigations, charging decisions and remand applications. Recent examples were provided of prolific offenders being charged with multiple offences and remanded in custody.

The ACC Operations advised that the Force would once again implement a seasonal operation ahead of Christmas, building on activity that had commenced earlier in previous years. The operation would focus on crime prevention, supporting retailers, sharing intelligence and increasing visible policing activity in known hotspots.

It was reported that, despite increases in shoplifting offences, the profile of offenders had remained broadly consistent and there was no significant evidence that cost-of-living pressures had altered the overall offender demographic. The Force would continue to monitor trends closely as preparations for the festive period progressed.

The PCC sought further understanding of the increase in hate crime and questioned whether this reflected wider community cohesion challenges seen across the UK or increased confidence in reporting among affected communities.

The CC advised that Gwent could not be viewed in isolation from wider national and international events. It was noted that geopolitical tensions, divisive public discourse and online commentary could influence community relations and contribute to increases in hate crime reporting. The CC also expressed hope that some of the increase reflected growing confidence in reporting, although it was too early to draw firm conclusions. It was emphasised that supporting affected communities, tackling repeat victimisation and providing high-quality victim care remained key priorities. The CC also highlighted the importance of supporting officers and staff who were subjected to hate-related incidents while carrying out their duties.

The DCC noted that there was no hierarchy of hate crime but advised that recent increases appeared to be driven primarily by religiously motivated hate crime. Other strands, including transphobic hate crime, remained relatively low and infrequent, with no significant increases identified during the reporting period.

The PCC welcomed the discussion and reflected on a recent Windrush event, where attendees had spoken positively about changes in policing and the increased approachability of the service compared to previous decades. PCC suggested this demonstrated growing trust and confidence amongst communities with protected characteristics. Reference was also made to recent Pride events across Gwent, which had been well supported and positively received. The PCC commended Gwent Police for its approach to supporting and protecting communities with protected characteristics, as well as members of the workforce, and expressed hope that increased reporting reflected growing confidence in policing services.

The PCC sought an update on the transition from the old Action Fraud to the new fraud reporting service and asked whether any improvements had been identified. Concern was expressed about the prevalence of fraud and the level of confidence in the volume of reports being received for investigation, given the continued public narrative that fraud remained widespread.

The ACC Operations advised that no concerns had been raised regarding the new service. However, the ACC acknowledged that specific enquiries had not been made regarding its performance and therefore undertook to review the position and provide a more detailed update outside the meeting.

The ACC Operations advised they would provide the PCC with an update on the effectiveness of the new fraud reporting service, including confidence levels in reporting volumes and any identified improvements since the transition from Action Fraud. 

The PCC sought an update on the reference within the performance report to Operation Beaconport and the review of historic child sexual exploitation cases, asking what the position was for Gwent and how any associated demand would be managed.

The ACC Operations advised that two cases had already been identified for review, including one received during the previous week. It was noted that the anticipated number of reviews remained manageable within existing resources, with a dedicated Detective Inspector and Detective Sergeant allocated to undertake the work. Based on current estimates, the Force expected to receive between five and fifteen cases for review, and the resources in place were considered sufficient to meet that demand.

The ACC Operations emphasised the importance of ensuring independence throughout the review process. To maintain confidence and impartiality, reviews were undertaken by officers who had not been involved in the original investigations or decision-making. It was noted that the process was subject to governance and oversight arrangements to ensure reviews were conducted fairly and consistently.

The PCC asked whether consideration was being given to additional investment or resources for the next financial year in light of the unprecedented demand experienced by the Force.

The CC confirmed that discussions were already underway. It was noted that the level of demand experienced during the year could not be ignored in future planning, particularly given the significant operational pressures and associated overtime costs. The Chief Officer Team was exploring alternative ways of resourcing demand, including models that could reduce reliance on overtime while maintaining operational effectiveness.

The ACC Operations advised that a range of options were being considered, including the use of specialist investigative resources to support major enquiries and public disorder investigations. It was noted that these approaches could provide a more cost-effective and sustainable alternative to other resourcing models. Additional work was also taking place to identify opportunities to improve resilience in key areas, including custody and investigations, without negatively impacting frontline service delivery.

The CC highlighted the need to invest not only in additional capacity but also in the existing workforce. Future planning needed to account for increasing demand, major national events and significant policing commitments over the coming years. Ensuring the workforce was trained, resilient and equipped with the right skills would be essential to maintaining both operational performance and business-as-usual activities.

The ACC Operations added that forthcoming national requirements and policy changes could create further resource pressures. While opportunities to redeploy resources internally were being explored, it was recognised that some additional investment may be required to meet future demands effectively.
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	c
	END OF YEAR FINANCIAL PERFORMANCE REPORT 2025/26

The CFO (CC) introduced the year-end financial performance report and outlined the Force’s final financial position for 2025/26. It was noted that the report had already been considered through formal governance arrangements, including JAC, and that the final outturn showed a surplus of £5.6 million, a slight increase from the £5.5 million forecast at Quarter 3.

The CFO (CC) advised that the surplus had primarily arisen from avoiding capital financing costs, delays to some capital programme projects which had moved into the following financial year, and higher than anticipated investment income of approximately £640,000 due to interest rates remaining higher than expected.

It was reported that £0.5 million of the surplus had been transferred to the General Fund Reserve to maintain resilience against unforeseen expenditure. The remaining £5.1 million had been allocated to reserves to support future budget pressures and financial sustainability.

The PCC thanked officers for the report and noted that it had already been subject to scrutiny through JAC and discussion within both the OPCC and Force leadership teams. The PCC invited any further questions or observations on the year-end position.

In response, the CFO (PCC) highlighted the accuracy and consistency of financial forecasting throughout the year, noting that the movement from Quarter 3 to the final outturn had been minimal. The CFO (PCC) acknowledged the work of the finance team and commented that the strength of forecasting and business partnering provided useful assurance for future financial planning and the annual precept-setting process.

Members noted the assurance provided and no further concerns were raised in relation to the year-end financial position.

	









































	d
	Q1 FINANCE MONITORING REPORT

The CFO (CC) presented the Quarter 1 financial monitoring report and drew members’ attention to the main reported variances. It was explained that several variances were linked to accounting adjustments and timing differences rather than underlying budget pressures. This included some grant funding, such as the PAP maintenance grant, which had been received later than expected and therefore appeared as a variance at Quarter 1 due to accounting treatment rather than any loss of income.

The CFO (CC) noted small variances in police officer and staff pay budgets, largely arising from vacancy factors and the timing of recruitment activity, including neighbourhood policing grant-funded posts. Overtime expenditure was reported as higher than budgeted, reflecting the impact of major incidents and increased operational demand experienced during the quarter.

It was reported that most non-pay variances related to the timing of expenditure and were not expected to remain at the same level throughout the financial year. Capital financing costs continued to show an underspend, as no borrowing had been undertaken and none was currently anticipated. Although investment income appeared below profile, this was attributed to accounting adjustments, and it was confirmed that there were no concerns regarding overall investment performance or income levels.

The PCC reflected on the wider discussion throughout the meeting regarding unprecedented operational demand and sought assurance as to whether those pressures could be managed within existing budgets, or whether reserves might be required later in the financial year.

The CFO (CC) advised that it was too early in the financial year to determine the potential impact on reserves. While increased overtime costs had already begun to materialise, many associated costs would emerge later in the year. It was noted that additional scrutiny and controls were being applied to overtime and non-essential expenditure, with departments being challenged to defer spending where appropriate in order to minimise any reliance on reserves.

The CC added that financial pressures and overtime expenditure had been subject to detailed scrutiny through formal governance arrangements. It was noted that the Force remained focused on ensuring expenditure was carefully managed and that unnecessary spending was avoided wherever possible.

The CFO (PCC) added that work was ongoing between both CFOs to improve the alignment between budget profiles and expenditure profiles, with the aim of reducing the impact of timing-related variances in future reports. It was also highlighted that the underspend on capital financing costs, resulting from the Force not borrowing, had allowed funds to be redirected towards capital investment through direct revenue contributions rather than debt financing.
The CC commented that this approach strengthened the Force’s financial resilience, particularly at a time when many police forces were facing significant financial challenges.

In closing the discussion, the CFO (PCC) advised that the Force and OPCC remained in a financially resilient position, with no borrowing currently required. Members noted that avoiding borrowing reduced financing costs and protected operational budgets, helping to maintain a robust and sustainable financial position.
	










































































	e
	MEDIUM TERM FINANCIAL PLAN 

The CFO (CC) introduced the Medium Term Financial Plan update and outlined the key changes since the plan had previously been presented to the PCP. It was explained that the Government had changed the way Neighbourhood Policing Grant funding was allocated, incorporating funding that had previously been expected as a separate grant. As a result, the Force received approximately £0.5m additional grant income, while the expenditure associated with the second tranche of the programme was expected to be around £2m.

The CFO (CC) advised that this was the principal change since the MTFP had been considered by the PCP. Whilst there had been some adjustments within individual budget lines, there was no overall impact on the planned budget increase or the deficit position for the current financial year. The forecast deficit for 2026/27 remained £5.9m.

The PCC thanked the CFO (CC) for clarifying the position and noted that further detailed discussion on the budget and financial assumptions would continue through the forthcoming budget-setting process.
No further questions were raised in relation to the MTFP update.
	


























	f
	BUDGET SETTING TIMETABLE

The CFO (PCC) introduced the annual budget-setting process report and invited comments on the robustness of the timetable and precept process. It was noted that the report was a longstanding governance document, reviewed and updated annually to reflect changes in governance arrangements while maintaining established checks and balances.

The CFO (PCC) advised that the report would be presented to the JAC the following week and subsequently to the PCP for scrutiny, comment, and assurance. The budget-setting timetable was highlighted as covering three key areas: compliance with statutory deadlines, including notification of the precept proposal to the PCP; the robust budget-setting process and external scrutiny of the Chief Constable's budget requirement; and the accounting and administrative processes required to finalise the budget and precept.

It was advised that the vast majority of governance checkpoints and meetings had been scheduled. The remaining outstanding items, relating to December and January all-member PCP seminars, had been resolved that morning. These sessions had been scheduled to support members ahead of key presentations on the operational context and precept proposals.

The PCC sought assurance that the timetable remained on track. The CFO (PCC) confirmed that the next significant milestone would be the November meeting, when the Chief Constable's budget requirement would be presented to align operational requirements with the longer-term financial planning process. No concerns were raised.

	





























	g
	DRAFT ACCOUNTS

The CFO (CC) introduced the draft Statement of Accounts and updated members on the external audit process. It was reported that the audit was progressing well, with a significant number of items within the draft accounts already reviewed and agreed. No major issues had been identified that would give rise to concern. While a small number of matters remained outstanding, correspondence from Audit Wales had confirmed that the Force remained on track to achieve sign-off by the end of September.

The PCC welcomed the update and sought assurance on the remaining steps required to complete the process. The CFO (CC) advised that the finance team was prioritising the outstanding audit actions and final amendments required to present the final accounts for approval.

The CFO (PCC) acknowledged the leadership shown by the CFO (CC) in strengthening the resilience of the finance function and reducing reliance on individual officers. It was noted that this had placed the team in a stronger position to deliver the accounts and respond effectively to audit requirements.

Members discussed the progress made against a more challenging timetable than in previous years, with the final certification deadline having been brought forward by one month. The CFO (PCC) observed that the timely delivery of the draft accounts, supporting working papers and progress towards final certification demonstrated the effectiveness of the work undertaken throughout the year. Members noted the positive progress and expressed gratitude for the efforts of the finance team.

	

















	h
	ANNUAL GOVERNANCE STATEMENT

The CFO (PCC) introduced the Annual Governance Statement (AGS) and updated members on its progress through the governance process. It was noted that the AGS had already been considered by the JAC in July and by SMB later that month. Audit Wales had also reviewed the document and its observations had been incorporated. Members were advised that all but one of the actions arising from SMB had been addressed, with the remaining action relating to internal governance arrangements due to be considered by SMB later that week.

Discussion focused on feedback received from the Chair of the JAC, who had taken a close interest in the development of the AGS and had offered a number of constructive observations. The CFO (PCC) reported that the Chair considered the AGS to be a strong and comprehensive document. In particular, the Chair had encouraged greater emphasis on demonstrating the effectiveness of governance arrangements, rather than solely describing them, an observation with which the CFO (PCC) agreed and intended to reflect in the final version.

It was advised that the AGS would return to SMB for final consideration before being presented to the JAC Accounts Meeting on 22nd September for endorsement. Subject to approval, the final stage would involve formal sign-off by the PCC, CC, CFO (PCC), CFO (CC) and CEx.

The PCC welcomed the update and requested that the positive feedback from the Chair of the JAC, together with the constructive nature of the comments provided, be formally recorded within the minutes.

	


































	4)
	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and is deemed to be exempt from publication under section 7.

	

	5
a
	COLLABORATION UPDATE

The PCC welcomed ACC Jones-John and thanked him for the supporting presentation provided in advance. The PCC commented on the positive and informal nature of the meeting and invited ACC Jones-John to present the collaboration update.

Before the presentation, the PCC requested that the update focus on the impact and benefits of collaborative work for Gwent, particularly how the initiatives discussed supported local policing and service delivery.

The ACC Jones-John introduced the collaboration portfolio and explained that responsibility had been split between operational collaborations, such as counter-terrorism and Tarian, and wider collaborative programmes across Wales.

The ACC Jones-John highlighted that collaborative working had delivered significant cost avoidance and savings, particularly through the Forensic Alliance and improvements to forensic medical examiner provision. It was noted that further work was underway to better demonstrate the specific benefits and savings achieved for Gwent.

An update was provided on the new Triforce Forensic Alliance, which came into effect in April and brought together the three southern Welsh forces. The immediate focus was on aligning processes, procedures and documentation to create a consistent approach across the alliance. Particular emphasis was placed on digital forensics, closer alignment between Gwent and South Wales Police, and the introduction of a new case management system.

The ACC Jones-John reported positive feedback from a recent UKAS accreditation visit and confirmed that strong governance arrangements were in place to oversee the alliance. Assurance was provided that all changes were subject to approval by the participating forces and that collaboration remained focused on improving efficiency, effectiveness and service delivery.

ACC Jones-John provided an update on the Forensic Alliance, highlighting the introduction of a new case quality management system from January 2027. The system was expected to improve efficiency, reduce delays and enhance forensic processes. Positive outcomes from recent UKAS inspections were also noted.

Regarding the Welsh Sexual Assault Service, ACC Jones-John reported ongoing discussions with partners to establish sustainable governance and funding arrangements beyond 2028. Concerns remained regarding future counselling provision, although partnership work and engagement with Welsh Government continued. The DPCC acknowledged the significant work undertaken by Police Collaboration Wales to maintain services and provide assurance around continued support for victims.

An update was provided on the regional electric vehicle charging infrastructure project, with installation of charging points progressing across Force sites. ACC Jones-John also advised that a regional business case had been developed for a shared learning management system to support training, accreditation and professional development across the Southern Wales forces.

On Right Care Right Person, ACC Jones-John outlined ongoing work with policing, NHS and Welsh partners to reduce inappropriate police demand linked to mental health incidents. Trial arrangements involving St John Ambulance were being evaluated, while wider discussions continued regarding future mental health provision. The CC added that patient flow and ambulance delays had been identified as shared priorities across partner agencies.

Discussion also focused on potential transport infrastructure changes within Gwent. The PCC highlighted concerns regarding the possible impact of M4 junction closures on emergency service response times. The CC confirmed that these concerns could be raised through the appropriate regional forums.

Providing an update on GoSafe, ACC Jones-John advised that financial pressures remained a significant challenge, with a projected deficit requiring close scrutiny. A comprehensive review and improvement programme was underway, focusing on financial sustainability, stakeholder engagement and long-term service delivery.

Finally, updates were provided on regional organised crime activity, including Operation Flight, which had resulted in a number of arrests linked to organised criminality. It was also noted that lessons from the Southport tragedy continued to inform counter-terrorism preparedness and planning across Wales.

The PCC thanked ACC Jones-John for the comprehensive update and welcomed the opportunity to receive direct updates on regional collaboration work. Appreciation was expressed for the presentation and the assurance it provided regarding partnership working and regional service delivery.

	



































































































	b
	STRATEGIC POLICING REQUIREMENTS / STRATEGIC ASSESSMENT

	

	c
	[bookmark: _Hlk215056033]STRATEGIC RISK REGISTER

The HoCI provided an overview of the Force’s strategic risk register, emphasising that the key considerations were understanding the risks, identifying ownership, monitoring arrangements, and ensuring clear action was being taken to mitigate them. It was noted that risks were monitored through the relevant governance boards, appeared regularly on agendas, and were subject to ongoing scrutiny and review. The HoCI commented that risk management processes had improved significantly over the previous 18 months to two years, with greater consistency in recording, assessing and managing risks.

The HoCI highlighted that there were currently five high risks on the register. These included evidential property, where significant work was ongoing although the risk remained high; strategic workforce planning, reflecting increasing demand and workforce complexities; organisational culture, which continued to be monitored through the Culture Board and was supported by open and constructive discussion; the Force’s financial position, due to ongoing uncertainty and rising demand; and the Red Box voice recording system within the Force Control Centre, where work was underway to address the risk.

The HoCI also outlined recent changes to the risk register, noting that risks were regularly reviewed rather than remaining as static agenda items. Detective recruitment and retention had been removed from the strategic risk register following significant improvement and was replaced by a new risk relating to detective capability, reflecting the need to develop and train newly recruited staff. Other risks had also been regraded where mitigating actions had reduced the level of risk.

In closing, the HoCI expressed confidence in the Force’s approach to risk management, noting that strategic risks were embedded within the governance framework, regularly scrutinised, and that risk owners were held accountable for their management and mitigation.

The PCC thanked officers for the revised format of the risk register, commenting that it was now clearer and more accessible. The PCC noted that it demonstrated how the Joint Audit Committee was embedded within the organisation’s assurance framework and suggested that a date column be added to show when risks were entered onto the register. 

Discussion focused on the reduction of the GoSafe risk from medium to low. The CFO (CC) explained that the assessed financial risk had reduced as the projected deficit had decreased significantly and existing contingencies within the revenue budget were sufficient to cover Gwent’s share of any remaining shortfall. The CC clarified that the reduction related specifically to the financial risk rather than broader operational or strategic considerations.

The PCC acknowledged the financial rationale but highlighted that the position remained fluid, particularly given ongoing discussions with Welsh Government and partner organisations. It was noted that changes in the direction of those discussions could have future financial implications and potentially increase the risk rating.

The CFO (PCC) emphasised that there were still a number of moving parts affecting the position, including work on business cases aimed at generating income and reducing costs, and stressed the importance of continuing to monitor the risk closely. 

ACC Jones-John updated the Board on a proposal led by Dyfed-Powys Police to develop an in-house driver training service for Welsh forces. It was noted that the business case remained under review and no decision had yet been made on the preferred approach.

The PCC queried why organisational culture had remained a high-risk item despite previous discussions about reducing the rating. The ACC Organisation advised that, while positive indicators existed through staff surveys, grievance data and PSD complaints, culture remained difficult to measure objectively. Work was ongoing with the College of Policing and national leads to develop better measures and benchmarking before any reduction in risk could be justified.

The CC noted that staff survey results had shown sustained improvement in recent years, particularly during a period of national scrutiny of police culture. However, it was agreed that retaining the risk as high remained appropriate to ensure continued focus and oversight while further evidence of improvement was gathered.

	











































Head of CI

	6)
a



	TO IDENTIFY ANY ETHICAL MATTERS ARISING FROM THIS MEETING FOR FURTHER CONSIDERATION AS APPROPRIATE

The PCC asked whether any ethical matters arising from the meeting should be referred to the Ethics Committee. During the discussion, it was noted that there was currently no external Ethics Committee in place to which matters could be referred from the PCC’s perspective. Clarification was provided that, while plans were underway to refocus the internal ethics arrangements, an external Ethics Committee would also be established to consider matters of this nature.

The PCC welcomed the proposal and expressed a desire for collaboration on the development of the new arrangements. It was agreed that this would be progressed jointly. The OPCC and Force agreed to work collaboratively on the development and implementation of the proposed external Ethics Committee arrangements. 

	
















CEx & ACC Organisation

	b
	ANY OTHER BUSINESS

The PCC thanked attendees for the discussion before inviting any further business.

The CFO (PCC) acknowledged the significant contribution of the Director of JLS to the Annual Governance Statement and wider governance arrangements, noting that the strength of the organisation’s governance framework was supported by the expertise and oversight provided in ensuring compliance with legislative and governance requirements.

The PCC echoed those comments and confirmed that the appreciation expressed would be formally reflected in the minutes.

The meeting concluded at 12.47pm.

	



