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Subject Gwent Drugs Interventions Programme (DIP) Performance

Management Report Quarter 1.
Summary To record the decision of the Police and Crime Commissioner
regarding the monitoring of the Gwent DIP for Quarter 1 of 2013/14.

DECISION

1. The Gwent DIP has submitted a performance monitoring report (attached at
appendix 1) for the first quarter of the 2013/14 financial year covering April to
June 2013.

2, I note the performance; however | wish to see more focus on outcomes
linked to my Police & Crime Plan and the introduction of Resuits Based
Accountability (RBA).

3. The DIP Manager will continue work with providers and users of the service
to develop an appropriate RBA system.

lan Johnston QPM, Police and Crime Commissioner for Gwent

| confirm | have considered whether or not | have any personal or prejudicial interest
in this matter and take the proposed decision in compliance with my code of conduct.
Any such interests are recorded below.

The above pequest h?a my approval.

Signed //y/\.i//\o {,\,Qﬂ(, Date )7 /3.

Contact Officfzr /

Name ~ Shelley Bosson

Position Chief Executive

Telephone 01633 643077

Email Shelley.Bosson@gwent.pnn.police.uk
Background papers Gwent DIP Performance Report, Quarter

1, 2013-14




