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Introduction
1. [bookmark: _Int_H8VJK0ze]This summary controls assurance report provides the Joint Audit Committee with an update on the emerging Governance, Risk and Internal Control related issues and the progress of our work for Gwent Police as at 23rd February 2026.
Audits completed since the last SICA report to the Joint Audit Committee
2. The table below sets out details of audits finalised since the previous meeting of the Joint Audit Committee.
Audits completed since previous SICA report
	
	
	Key Dates
	Number of Recommendations

	Review
	Evaluation
	Draft issued
	Responses Received
	Final issued
	1
	2
	3
	OEM

	Service Improvement Board
	Substantial
	16th January 2026
	16th January 2026
	19th January 2026
	-
	-
	-
	-

	Social Media
	Substantial
	9th February 2026
	13th February 2026
	13th February 2026
	-
	-
	1
	-

	Collaborative – Payroll
	Substantial
	19th December 2025
	6th January 2026
	6th January 2026
	-
	-
	-
	-

	Collaborative - Creditors
	Substantial
	26th January 2026
	12th February 2026
	16th February 2026
	-
	-
	1
	-


3. There are no issues arising from these findings which would require the annual Head of Audit Opinion to be qualified.
Progress against the Annual Plan for 2025/26 
4. Our progress against the Annual Plan for 2025/26 are set out in Appendix A. 







Changes to the Annual Plan 2025/26
5. The following changes have been made to the planned work for 2025/26.
Changes to Approved Plan
	Review
	Rationale

	Commissioner’s Grants
	Cancelled by Management and replaced by a Follow Up of Uniform Stores and Contract Management - Laundry

	Complaints (OPCC)
	Cancelled by Management and replaced by Information Disclosures

	Estates Management – Strategy
	Cancelled by Management


Progress in actioning Urgent (Priority 1) recommendations (see Appendix B)
6. We have made no new Priority 1 recommendations (i.e. fundamental control issue on which action should be taken immediately) since the previous SICA. The table below summarises the extent to which confirmation has been received that management actions have been taken that the risk exposure identified has been effectively mitigated. 
Mitigating risk exposures identified by internal audit reviews

	Review
	Date
	Priority 1

	Evidential Property
	October 2025
	0
	0
	2


Frauds/Irregularities
8. We have not been advised of any frauds or irregularities in the period since the last SICA report was issued.
Other Matters
9. [bookmark: _Int_ap96KShX]We have issued a number of briefing notes and fraud digests since the previous SICA report, shown in Appendix C.
Responsibility/Disclaimer
10. This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written consent. The matters raised in this report not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by their reliance on our report.

---------------
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Appendix A: Progress against Annual Plan 2025-26

	System
	Planned Quarter
	Current Status
	Comments

	Collaborative

	Body Worn Video and facial recognition technology
	1
	Fieldwork completed
	Lead Force – South Wales Police 
Moved to Q2 at the request of South Wales Police

	Uncertainty and Risk Management 
	1
	Final report issued 15th August 2025
	Lead Force – South Wales Police

	Workforce Planning 
	1
	Final report issued 19th November 2025
	Lead Force – North Wales Police

	Security of Seized Proceeds of Crime (Cash and Assets)
	2
	Final report issued 2nd October 2025
	Lead Force – North Wales Police

	Commissioner’s Grants 
	2
	Cancelled
	Cancelled by Management and replaced by a Follow Up of Uniform Stores and Contract Management - Laundry 

	Overtime and Additional Allowances 
	2
	Final report issued 29th September 2025
	Lead Force – North Wales Police

	Creditors
	3
	Final report issued 16th February 2026
	Lead Force – Dyfed-Powys Police

	Payroll
	3
	Final report issued 6th January 2026
	Lead Force – Dyfed-Powys Police

	Capital Programme and fixed assets
	4
	Draft report issued 20th February 2026
	Lead Force – Dyfed-Powys Police

	Corporate Communications
	4
	Draft report issued 5th February 2026
	Lead Force: - Dyfed-Powys Police

	Gwent Police Only

	Fleet Management – Repairs and Maintenance
	1
	Final report issued 8th August 2025
	

	Complaints (OPCC)
	1
	Cancelled
	Cancelled by Management and replaced by Information Disclosures

	Contract Management 
	2
	Draft report issued 13th February 2026
	

	Evidential Property
	3
	Final report issued 17th October 2025
	

	Budgetary Control
	3
	Final report issued 16th October 2025
	

	Service Improvement Board
	3
	Final report issued 19th January 2026
	

	Welsh Language Standards
	3
	Planned start date 23rd March 2026
	Moved to Q4 at the request of Management

	Strategic Planning
	4
	Draft report issued 12th February 2026
	

	Estates Management – Strategy
	4
	Cancelled
	Cancelled by Management

	Social Media
	4
	Final report issued 13th February 2026
	

	Information Disclosures
	4
	Fieldwork commenced
	Replacement for Complaints (OPCC)

	Follow Up – Unform Stores and Contract Management - Laundry
	4
	Fieldwork commenced
	Replacement for Commissioner’s Grants (OPCC)

	Follow Up – Interim
	2
	Draft report issued 3rd December 2025 
	

	Follow up – Year End
	4
	Planned start date 16th March 2026
	

	Liaison with Audit Wales
	1-4
	To be used as required
	

	Annual Planning
	1
	Draft report issued 9th April 2025
	

	Annual Report
	4
	
	

	Audit Management
	1-4
	
	



KEY:

	
	To be commenced
	
	
	Site work commenced
	
	
	Draft report issued
	
	
	Final report issued
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Priority 1 Recommendations - Progress update                                                                                  Appendix B

	Recommendation
	Priority
	Management
Comments
	Implementation
Timetable
	Responsible
Officer
	Action taken to date (and any extant risk exposure)
	Risk Mitigated

	Evidential Property

	The status of the 26 exhibits at the Blackwood Station interim storage identified as unaccounted for be investigated and NicheRMS be updated to reflect their current status
	1
	Investigations continue for exhibits marked as “Not in Store”.
Once Officers confirm they cannot locate exhibits and a missing items report has been completed, exhibits are marked as confirmed missing.
Evidential Property Unit (EPU) Senior Leadership Team (SLT) are meeting on 02.10.25 to review all confirmed missing.
Initial meeting for the Missing items Scrutiny Panel has been set for 28.11.25
	Commences 
02/10/25 

31/12/25 
	Ali Williams
EPU Lead
	February 2026 – 
The EPU Lead confirmed that this is still work in progress but good progress is being achieved in the investigations.
Two exhibits remain outstanding. 
	

	The status of the 22 exhibits at the Newport Station interim storage identified as unaccounted for be investigated and NicheRMS be updated to reflect their current status.
	1
	Investigations continue for exhibits marked as “Not in Store”.
Once Officers confirm they cannot locate exhibits and a missing items report has been completed, exhibits are marked as confirmed missing.
Evidential Property Unit (EPU) Senior Leadership Team (SLT) are meeting on 02.10.25 to review all confirmed missing.
Initial meeting for the Missing items Scrutiny Panel has been set for 28.11.25
	31/12/25 
	Ali Williams
EPU Lead
	February 2026 –
The EPU Lead confirmed that this is still work in progress but good progress is being achieved in the investigations. Three exhibits remain outstanding.
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Appendix C: Briefings on Developments in Governance, Risk and Control
TIAA produce regular briefing notes to summarise new developments in Governance, Risk, Control, Counter Fraud and Security Management which may have an impact on our clients.  These are shared with clients and made available through our Online Client Portal. A summary list of those briefings issued in the last three months which may be of relevance to Gwent Police is given below:
Summary of recent Client Briefings and Alerts
	Date Issued
	Sector
	Briefing Type
	Subject
	Website Link
	TIAA Comments

	30 January 2026
	All
	Client Briefing
	Safeguarding Culture, Learning and Multi‑Agency Practice Briefing
	Safeguarding Culture, Learning and Multi‑Agency Practice Briefing - TIAA
	This briefing summarises key insights from a conversation with safeguarding specialist Peter Stride, drawing on his experience chairing Domestic Abuse‑Related Death Reviews, Safeguarding Adult Reviews and Children’s Reviews. It highlights the cultural, organisational and multi‑agency factors that drive safeguarding success — and failure — across health, social care, local government and emergency services.

	23 January 2026
	All
	Podcast
	Safeguarding Culture, Learning and Multi Agency Practice Podcast
	Safeguarding Culture, Learning and Multi Agency Practice Podcast - TIAA
	This podcast features a discussion between TIAA Directors Veran Patel and Fiona Roe, alongside safeguarding specialist Peter Stride, who draws on his extensive experience chairing Domestic Abuse Related Death Reviews, Safeguarding Adult Reviews and Children’s Reviews. The conversation explores the cultural, organisational and multi‑agency factors that contribute to both success and failure in safeguarding across health, social care, local government and emergency services.

	22 January 2026
	All
	Data Protection Alert
	Police Rollout of Live Facial Recognition
	Police Rollout of Live Facial Recognition - TIAA
	Thames Valley Police has commenced the deployment of live facial recognition (LFR) technology in Oxford and the wider Thames Valley area, including the operation of specialised LFR vans in public spaces. The force states the rollout is intended to support frontline policing, enabling the rapid identification of wanted suspects and missing persons.

	21 January 2026
	All
	Anti-Crime Alert
	Rising Fraud in IT Asset Management and Disposal
	Rising Fraud in IT Asset Management and Disposal - TIAA
	TIAA Anti-Crime Specialists have been alerted to vulnerabilities in the management and disposal of assets. Employees of organisations are misappropriating IT equipment (laptops, mobile phones and iPads), which are then sold via both online selling platforms and physical shops.

	5 January 2026
	All
	TIAA Blog
	Security Matters: Learning From Huntingdon – Protecting People in an Age of Uncertainty
	Security Matters: Learning From Huntingdon - Protecting People in an Age of Uncertainty - TIAA
	The second in our Security Blog series. 
This month we explore lessons from the Huntingdon train attack and what it teaches us about protecting people in uncertain times, with key takeaways and advice. 

	09 December 2025
	All
	Newsletter
	Security Focus Newsletter Edition 11
	Security Focus Newsletter Edition 11 - TIAA
	Security and risk management is a key challenge for any organisation, this newsletter contains lots of useful advice and tips to help ensure a safe and secure environment for your staff and visitors. No organisation wants the disruption or bad publicity that incidents of violence and aggression against your staff or crimes against your property create.

	02 December 2025
	All
	TIAA Blog
	Security Matters: AI-Enhanced CCTV: A Smarter Ally in the Fight Against Crime
	Security Matters: AI-Enhanced CCTV: A Smarter Ally in the Fight Against Crime - TIAA
	The first in our Security Blog series. 
Artificial Intelligence (AI) is transforming the landscape of public safety and crime prevention across the UK. Among the most promising developments is the use of AI-powered CCTV systems — technology that can rapidly analyse footage, recognise patterns, and identify suspects far faster than human operators ever could.

	02 December 2025
	All
	Security Alert
	Update on roles created to implement Terrorism (Protection of Premises) Act
	Update on roles created to implement Terrorism (Protection of Premises) Act - TIAA
	Two new roles have been created in order to implement Martyn’s Law successfully. The Competent Person in the Workplace (CPIW) and the Counter Terror Security Specialist (CTSS) which will require formal registration. Both roles are currently being developed and awaiting final statutory guidance by March 2026.

	17 November 2025
	Emergency Services
	Client Briefing
	Police Commissioners Changing
	Police Commissioners Changing - TIAA
	The UK Government have announced plans to scrap the Police and Crime Commissioners (PCC) in England and Wales by 2028, to save £100m over this parliament. This is the biggest shake up of policing governance since the Commissioners were formed in 2012.

	17 November 2025
	All
	TIAA Article
	Introducing Praetorian – TIAA’s Counter Terrorism Maturity Framework Assessment Tool
	Introducing Praetorian - TIAA's Counter Terrorism Maturity Framework Assessment Tool - TIAA
	TIAA is proud to launch Praetorian, a new Counter-Terrorism Maturity Framework Assessment Tool, designed to help UK organisations meet the requirements of the Terrorism (Protection of Premises) Act and enhance security resilience across all sectors.

	07 November 2025
	All
	TIAA Article
	Building a Safer, Stronger Workplace: How TIAA’s Health & Safety Review Can Transform Your Organisation
	Building a Safer, Stronger Workplace: How TIAA’s Health & Safety Review Can Transform Your Organisation - TIAA
	In today’s fast-evolving business landscape, health and safety is no longer just about ticking compliance boxes, it is about creating environments where people genuinely thrive. TIAA’s Health & Safety (H&S) review service is designed to help organisations move beyond minimum standards, embedding a culture of safety that drives productivity, morale, and long-term resilience.

	01 November 2025
	All
	Campaign
	International Fraud Awareness Week – 2025
	International Fraud Awareness Week - 2025 - TIAA
	Hundreds of organisations across the world will be participating in International Fraud Awareness Week (IFAW). The campaign aims to start discussions amongst peers, co-workers, executives and stakeholders in the community about how important fraud prevention is to society as a whole. We share advice and resources. 
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