Appendix 1a

Police and Crime Commissioner for Gwent / Heddlu Gwent Police
Medium Term Financlal Projections 2018/19 to 2022/23
Impact of Incremental Councll Tax Precept Changes

At 26th January 2018
Assumption
Base Precept Base Growth Precept  Total Growth Increase /
Growth Growth Growth {Decroase)
% % £ £ £ £

0.81% 5.00% 401,370 2,492,402 2,883,772 254,905
C.81% 4.50% 401,370 2,244,033 2,645,403 6,536
0.81% 4.49% 401,370 2,237 497 2,638,867 0
0.81% 4.00% 401,370 1,893,485 2,394,855

0.81% 3.99% 401,370 1,989,128 2,350,498

0.81% 3.50% 401,370 1,745,117 2,146,487

0.81% 3.25% 401,370 1,820,832 2,022 302

0.81% 3.00% 401,370 1,496,748 1,898,118

0.81% 2.75% 401,370 1,370,385 1,771,755

0.81% 2.50% 401,370 1,246,201 1,847,571

0.81% 2.25% 401,370 1,122,018 1,523,386

0.81% 2.00% 401,370 987,832 1,398,202

0.81% 1.75% 401,370 871,469 1,272,839

0.81% 1.50% 401,370 747,284 1,148,854

0.81% 1.25% 401,370 623,100 1,024,470

0.81% 1.00% 401,370 498,916 900,286

0.81% 0.75% 401,370 374,731 776,101

0.81% 0.50% 401,370 248,368 649,738

0.81% 0.25% 401,370 124,184 525,554

0.81% 0.00% 401,370 0 401,370
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Appendix 3

Police and Crime Commissloner for Gwent / Heddlu Gwent Police
Modlum Term Financisl Projections 201819 to 2022123
Service Pressures and Budget Developments

At 26th January 2018
Description 201819 201920 2020/ 2021722 2022123
£ £ £ £ £
1 Service Improvement Board - Scheme Pump Priming 50,000 50,000 50,000 60,000
2 Additional Bank Holldays 120,000 120,000 240,000
3 Constable Tutor Payments 24,000
4 PEQF - University Fees 100,000 100,000 400,000
§ PEQF - Infemnal Trainers/Lacturers 240,000
8 Citizans In Policing 13,000
7 1SO 17025 Accraditation 3,000
& Estate - Elactrical Testing 60,000
© Estate - Water Chicrination 25,000
10 Estats - [CT Networks 25,000
11 ICT - Pollca Cloud License 668,000
12 Body Armour Replacemsnt 1,000,000
13 Body Armour Additionality 18,834
14 Uniform Additionality - New Recrults 460,000
15 Taser Replacement 200,000
16 Fuslon Programme - Police Staff 218,000

17 Pelice Officer Establishment Profiling

1.318.318 891.21 [5G i 65.418)
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Appendix 4a

Police and Crime Commissloner for Gwent / Heddlu Gwent Police
Medium Term Financlal Projections 2018/18 to 2022123

Identified Budgetary Savings
At 28th January 2018
Description 201819 2019/20 2020/21 2021/22 2022723
£ £ £ £ £

1 Tranaltional Rent Allowance
2 Houslng Allowance
3 Compensatory Grant
4 Removal of 'Amber Posts'
§ Rebased Allowances - On Call
8 Rebased Allowances - Unsociable Hours
7 Rebased Savings - Elecircity
8 Rebased Savings - Gas
9 Rents
10 Business Rates
11 Service Charges
12 Service Charges
13 External Room Hire Charges
14 Alr Fares
16 Trains & Underground
16 Bus Fares
17 Hotel Accommodation
18 Meal Allows
10 Rebased Savings - Partnership Fees
20 Rebased Savings - Subscriptions
21 PFl Unitary Charge - 6 Months
22 MASH
23 Procurement Savings - Natlonal Police ICT
24 Removal of Loan Interest
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Pofice and Crime Commissloner for Gwent / Haddiu Gwent Polica
Medium Term Revenus Projections 2017/18 to 202223

Staying Ahead Phase 8 Schemes 2018/18 to 2022/23 and Other Savings initiatives

At 20th January2o18

Flgl] 2018/20
£'000s £'000s

A Cumulative Savings Brought Ferward ]

B Scheme

1 Local Pollcing

2 Flsdble Workdng Practicas

3 Custody Provision

4 Doge' Seclion

8 Advanced Public Order

8 National Police Alr Service

7 Administration of Justice

8 ICT Sarvices

© Estaie and Faclites Management
10 Performance and Change Managemeant
11 Administrative Support

12 Frofessional Standards

13 Enabiing and Support Services
14 Police and Crims Commissioner
18 Mamhilad Block B

202021 021122 2022123 Total
20008 £000a £000s £9009

€ Savings for Year

D Cunmulative S8avings Carried Forward

PCP Budget Appenciosa 18-10 Appendlx 4b
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Appendix 8a

Police and Crime Commissloner for Gwent / Heddlu Gwent Pollce
Medium Term Revenue Projections 2018/19 to 2022/23
Caplial Programme 2018/19 to 2022/23
At 26th January 2018

2017M8 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23
£000s | £000s £000s | £000s | £000s | £'000s

A Estate

1 Regular Capital Maintenance 500 500 500 500 500 500
28 Replacement HQ 2,088 9,987 4,028
2b Raplacement HQ - Fit Out Costa and Professional Services 1,000 1,000

2c Decommissioning of Headquarters 1,000

3a Estate Strategy - Polica Hubs 0 0 1,500 1,500 1,601 1,601
3b Estate Strategy - Police Spokes 640 1,280 0 960 320
4 Newport Central Upgrade 50

5 Ystrad Mynach PFI 4,000

6 Ystrad Mynach CCTV 250

7 Collaborative HQ Relocations 100 400

8 One Stop Shops' 100

9 Total Estate 2588 16.527 8.808 4,000 3,161 2,811
B Vehicles 1,380 1,012 2.240 1,405 1,500 1,600

c Information Systems

1 Fuslon Project

1a Mobile Devices (Agile) 1,613 880

1b IR3 system 250

2 Network Switches 150 150 150 160 150 150
3 Total Information Systems 1.763 1,280 150 180 160 160
D Other Projects / Schemes 200 200 200 200 200 200
E Non Capltal Funded Long Term Projects (Appendix 6a) 1.462 5,260 2,700 200 200 6,200
F Total Programme 7,381 23,269 14,008 5,956 5,201 10,561

[c] Funding

1 Capital Grant 449 449 449 449 449 448

2 Revenue Contribution to Capital 575 575 575 575 575 675
3 Funding from Reserves and Committed Funds 6,337 22,245 9,027 0 o 0
4 Funding from External Borrowing 0 0 3,447 4431 4177 9,537
5 Capital Asset Disposal 600 500

6 Total Funding 7.3681 23,269 14,098 5.966 8201 10.561

H Surplus Funds 0 0 0 0 0 0
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Police and Crime Commissloner for Gwent / Heddlu Gwent Police
Medium Term Revenue Projections 2018/19 to 2022/23
Long Term Project Programme 2018/19 to 2022/23

Appendix 8b

At 26th January 2018
[
2017118 | 201819 | 2019/20 | 2020/21 | 2021/22 | 2022/23
£'000s | £'000a £'000s | £000s | £'000s | £'000s
1 Fusien Project 850 1,500
2 FIRMS Project
2a Enterprise Resource Planning System 862
2b Resource Planning System 400
2¢ Leaming and Development System 200
3 Estate Feasibility 200 200 200 200 200
4 Estate Strategy
4a Monmouth Hub 400
4b Abergavenny Hub 1,000
5 Ystrad Mynach PFI 4,000
6 Collaborative Relocation - Joint Firearms 6,000
Total Programme 1,462 5,250 2,700 200 2001 6,200
28-01-18
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