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Subject Corporate Planning Protocol

Summary To record the decision of the Police and Crime Commissioner

regarding the adoption of the Corporate Planning Protocol.

DECISION

1. The Police and Social Responsibility Act 2011 Section 5 places a statutory
responsibility on the Police and Crime Commissioner to produce a Police and
Crime Plan. The Corporate Planning Protocol allows for an effective
planning process to determine the strategic direction for policing to ensure
the Police and Crime Plan is developed with a full understanding of ali
relevant information and intelligence

2. The Corporate Planning Protocol was initially discussed at the Strategy &
Performance Board on the 13" December 2012 where it was agreed further
discussion would take place at the Strategic Planning Group on the 19"
December 2012.

3. After discussion at the Strategic Planning Group, | have decided to adopt the
Corporate Planning Protocol.

lan Johnston QPM, Police and Crime Commissioner for Gwent

My decision is as | have recorded in this paper
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