


OFFICE OF POLICE AND CRIME COMMISSIONER FOR GWENT
ACCOUNTABILITY AND ASSURANCE BOARD
3rd JUNE 2026


Present:	Office of the Police and Crime Commissioner (OPCC)
	J Mudd – Police and Crime Commissioner (PCC) (Chair)
	E Thomas - Deputy Police and Crime Commissioner (DPCC)
	S Curley – Chief Executive (CEx)
	S Slater – Head of Strategy (HoS)
	R Guest – Head of Communications & Engagement (HoCE)
	E Lionel – Head of Commissioning (HoC)
	C Dumayne-Davis – Staff Officer (SO)
	N Fletcher – Office Manager (OM)
            	S Howells – Standards and Governance Officer (SGO)
	T Heath – Executive Assistant (EA)
	
	Office of the Chief Constable (OCC)
	M Hobrough – Chief Constable (CC)
	V Townsend, Assistant Chief Constable (ACC - Operations)
	N McLain – Assistant Chief Constable, Organisation (ACC Organisation)
	J Davies – Chief Inspector Governance and Assurance (CI G&A)
	N Brennan - Director of Joint Legal Service (DoJLS)

	Staff Associations
L Davies – Unison


The meeting commenced at 10:00am. 

	1. 

	APOLOGIES & INTRODUCTION

Apologies for absence were received from J Regan – Head of Assurance & Compliance (HoAC), D Garwood – Chief Finance Officer (CFO PCC), N Brain – Temporary Deputy Chief Constable (T/DCC), M Coe - Chief Finance Officer (CFO CC), K Thomas – Head of Continuous Improvement (HoCI).

The PCC opened the meeting by thanking all attendees for their attendance and noted that a number of apologies had been recorded.

Before moving into the main agenda, the PCC placed on record sincere thanks, on behalf of both the PCC and the OPCC team, to DCC Brain who would be retiring at the end of the month. The PCC reflected on a distinguished career within Gwent Police and highlighted that the breadth of experience that DCC Brain had brought to the role..

It was noted that a strong and consistent commitment to justice and the protection of communities across Gwent had been evident throughout her role as DCC, as well as in previous positions held. 

The PCC acknowledged the close working relationship with the OPCC and expressed appreciation for the support provided to the scrutiny function.

The PCC formally recorded thanks for years of dedicated service and conveyed best wishes for a long, happy and healthy future. It was confirmed that these sentiments would be passed on to DCC Nicky Brain.
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Action

	2. 
	MINUTES AND ACTIONS FROM THE ACCOUNTABILITY AND ASSURANCE BOARD MEETING HELD ON 15TH APRIL 2026

The minutes of the previous meeting and actions were approved. 
	





	3.
a
	[bookmark: _Hlk215055905]HMICFRS INSPECTION PROGRESS REPORT

The CC introduced the report and noted that, while colleagues would have the opportunity to review it in detail, the purpose of the discussion was to highlight key areas of progress since the last inspection. It was explained that several independent inspections had recently taken place or were ongoing. An inspection into the force’s response to serious and organised crime had been conducted in autumn of the previous year, with results expected in summer 2026. Early indications suggested an “adequate” grading, which the CC clarified represented an acceptable and expected standard of performance. This was supported by a significant increase in disruptions, rising from approximately 18 per year historically to over 400.

The CC highlighted positive feedback received from inspections relating to firearms licensing, mental health provision within the force control room, and early adoption of retrospective facial recognition processes. Ongoing work with the Investigatory Powers Commission Office and national teams on rape and serious sexual offences was also noted, with positive engagement reported. Progress against recommendations from the previous inspection was outlined, with all areas actively being addressed.

Particular emphasis was placed on improving the recording of equality data. The CC explained that this remained a national challenge but was critical to ensuring fair and proportional policing. We were told that a data performance group had been established, supported by updated guidance, revised training, and enhanced digital capabilities with training delivery expected to be completed by the end of 2026.

The CC also outlined improvements in governance around use of force. A coercive powers board, chaired at Chief Superintendent level, was reviewing trends and outcomes and reporting into the ACC Operations governance structure. Internal scrutiny processes had been strengthened, with audits confirming full compliance in reviewed cases, although further work was required to improve body worn video (BWV) usage. Plans to introduce external scrutiny panels were discussed, alongside engagement with community representatives and individuals with lived experience to ensure broader feedback.

Neighbourhood policing was identified as a key priority. The CC described increased investment, including additional posts, strengthened governance, and a focus on problem-solving approaches. Community Action Teams were reported to be having a significant impact in targeted areas, supported by data-driven deployment and community feedback. The expansion of the “Neighbourhood Matters” platform, alongside continued face-to-face engagement, was highlighted as contributing to improved public confidence.

In relation to performance, the CC reported substantial improvements in call handling and response times, with emergency and priority attendance rates increasing from approximately 35-40% to consistently between 80–90%. Daily and monthly governance arrangements were in place to monitor performance, although further improvement was required in providing timely updates to callers and victims.

Progress in safeguarding was outlined, including improvements to Public Protection Notice (PPN) processes, new digital systems, and enhanced training for frontline staff. The CC confirmed that domestic violence disclosure scheme requirements were now being met consistently without backlog.

The CC described developments in investigation standards, including the introduction of additional senior oversight, improved workload management, and new quality assurance processes. A focus on achieving improved positive outcome rates, with an aspiration of 15%, was noted. Measures to better manage bail and reduce unnecessary use of “released under investigation” were also in place.

Work to improve workforce wellbeing was acknowledged as an area of historic challenge. However, early signs of improvement were reported, supported by stronger governance, clearer guidance for managers, and improved understanding of workforce pressures. Positive feedback from staff surveys and networks was noted.

The CC concluded by outlining improvements in leadership and organisational communication. Enhanced engagement through leadership forums, the introduction of a monthly briefing for supervisors, and collaboration with the College of Policing were highlighted. Stability within senior leadership roles had been achieved, alongside continued investment in leadership development. The CC also referenced new and emerging staff networks and forums, noting that around 50% of the workforce were now members of a network, which was seen as a positive indicator of engagement and organisational voice.

The CC summarised that, while the work remained ongoing, there had been significant and sustained progress across a wide range of areas since the last inspection.

Discussion

The PCC asked the CC to reflect on the progress made in improving the quality and completeness of equality data and sought assurance on how the Chief Officer Team (COT) would ensure a consistent and stable approach across the force. The PCC queried how this approach would be maintained in a rapidly changing national context, including recently issued National Police Chiefs’ Council (NPCC) guidance and emerging developments, such as potential revisions to NPCC guidance on anti-racism activity by the Home Secretary.

The PCC asked how the organisation would ensure that national policy and guidance remained effectively connected to operational delivery on the ground, particularly where there was potential for a negative impact on both the public and the workforce. The PCC also sought clarity on how the force would maintain confidence in its use of equality data to deliver an inclusive and effective policing service, despite the challenges of an operating environment where guidance could change quickly.

In response, the CC acknowledged that the question was relevant and highlighted the complexity of the current operating environment, which required careful handling and a consistent approach. The CC noted that national tensions were high and that differing views, including those expressed through political and media channels, could influence public perception and increase pressures on policing. The CC emphasised the importance of maintaining focus on long-term objectives, including building trust and confidence through an inclusive approach to all communities.

The CC explained that work already undertaken, such as the Police Race Action Plan (PRAP) and efforts to improve inclusivity, had been driven by evidence showing disproportionate outcomes. The CC highlighted that these findings reinforced the need to take action to ensure fairness and proportionality in policing.

The CC stated that COT remained fully committed to this long-term vision and confirmed that the force would not be diverted from its strategic direction by short-term pressures. It was outlined that equality, diversity and inclusion had been embedded as an operational priority and would continue to be supported through improved data collection, including self-defined ethnicity, alongside investment in technology such as the joint data analytics project.

The CC further explained that this work would be supported through ongoing training for officers and staff, robust governance arrangements, and regular scrutiny of data across operational areas. This included monitoring the use of police powers, reviewing disparities, and responding to feedback from the public and stakeholders. The CC also referenced the use of internal forums, including engagement with Chief Inspectors and staff equivalents, to review current issues, monitor community tensions, and build a clearer picture of emerging risks within Gwent.

In conclusion, the CC confirmed that equality, diversity and inclusion would continue to be integrated across governance, performance monitoring and operational activity, ensuring a consistent and sustainable approach to delivering policing services.

The PCC asked the CC how the terms of reference for the new coercive powers meeting would avoid duplication or conflict with the work of the existing Legitimacy Scrutiny Panel (LSP). In response, the CC explained that the LSP reviewed BWV footage and provided feedback based on lived experience, whereas the coercive powers meeting would focus on identifying broader patterns, themes and statistical trends to inform training and improvement.

The PCC further asked how duplication would be avoided. The ACC Operations confirmed that the intention was to complement, not duplicate, existing scrutiny, and said measures would be put in place to ensure there was no overlap in cases reviewed or individuals involved, while strengthening transparency and public understanding.

The PCC noted that a risk of duplication remained and asked that this be revisited once arrangements were embedded. 

The PCC asked how the impact of the Youth Independent Advisory Group (IAG) would be evaluated and how assurance would be provided that feedback from young people was influencing service delivery. The PCC also asked why Youth IAG membership was limited to one year compared to longer-standing members of the main IAG.

In response, the CC explained that the Youth IAG was in its first year and that feedback would be gathered following the completion of GCSEs. The CC stated that this feedback would inform future development, including selection of a more diverse group with a wider range of lived experiences. It was confirmed that membership could be extended where appropriate, but transition arrangements would need to be considered as members got older.

The PCC asked how learning from the early positive inspection feedback, including the IAG model, was being captured ahead of the final report. The ACC Organisation advised that it would be difficult to comment fully ahead of publication but confirmed that positive feedback had been shared internally and with stakeholders, and that further learning would be communicated once the final report was available.

The CEx asked whether the IAG model could be applied in other areas of force business in light of the positive feedback from HMICFRS in relation to the firearms licensing IAG. The ACC Organisation agreed this was worth exploring and confirmed this would be considered further. An action was agreed to review opportunities to expand the use of dedicated IAGs across other areas of the organisation. 

The PCC asked whether there were plans to review the language used in sickness absence toolkits, particularly whether wording could negatively affect staff experiencing sickness absence.
In response, the CC acknowledged that certain terminology, such as “unsatisfactory performance,” could create barriers and carry negative connotations, but explained that some wording was restricted. The CC confirmed that work was underway to improve letters and templates to ensure a more supportive and person-centred approach. 

The ACC Operations added that some flexibility was available in earlier stages of the process, and confirmed that changes had been made to wording, such as using “absence improvement plans” rather than more negative terms. It was highlighted that, while legal requirements limited some language, efforts had been made to improve how messages were delivered, including providing support through conversations rather than relying solely on formal letters.

In conclusion, the CC acknowledged concerns around empathy and emphasised the importance of managers maintaining supportive relationships, ensuring that necessary processes were delivered in a more understanding and balanced way.

The PCC asked where responsibility sat for the cancellation of recent staff network consultative meetings and sought assurance that consistent engagement with staff networks would be maintained. The PCC also asked how ownership would be strengthened to support ongoing dialogue.

In response, the CC explained that cancellations had been due to scheduling issues, including a national requirement for Chief Constables to attend another meeting at short notice and limited availability of network members for rearranged dates. The CC confirmed that ownership sat at Chief Officer level and emphasised that the forum was valued and would be maintained unless there were exceptional circumstances. It was also noted that the meeting was being reviewed to improve structure and encourage more two-way communication.

The PCC asked for clarification on the focus of the discussion, noting the importance of staff wellbeing and the need to provide reassurance to the Police and Crime Panel.

In response, the CC confirmed a strong commitment to staff wellbeing and highlighted that maintaining a motivated and supported workforce was central to organisational performance, with positive feedback reflected in recent staff survey results.

The PCC thanked the CC for the update and noted that it had been valuable. The PCC welcomed the clear commitment to continuous improvement, highlighting that progress was not limited to addressing AFIs but also reflected a consistent and sustained approach to improvement going forward. The PCC also placed on record appreciation for the leadership shown by the CC and wider team in driving this work.
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	b
	[bookmark: _Hlk215055926]ORGANISATIONAL PERFORMANCE REPORT AGAINST THE POLICE AND CRIME PLAN PRIORITIES QUARTER 4 2025-26

The ACC Operations advised that the original 40-page document had been streamlined into a 16-page report, with key highlights aligned to the PCC’s priorities although both were available for scrutiny. It was explained that perception survey data showed improvement in communication, with the proportion of respondents who felt informed increasing to 44%, while those who did not feel informed reduced by 9% bringing the two measures closer together. The ACC Operations noted that further work was required to recognise that a “one size fits all” approach was not effective, with a focus on tailoring communication methods, language and tools to reach different demographics.

In relation to ASB and confidence, the ACC Operations reported a reduction in those lacking confidence, with figures improving from 15% to 11%. Demand continued to increase, although there had been a slight reduction in the conversion of incidents to crime. Work through Citizens First was expected to support demand management and improve outcomes. It was confirmed that the ASB interaction plan had been submitted ahead of the March 2026 deadline, with improved oversight of powers and a stronger preventative approach now in place. Neighbourhood Matters had become part of routine business as usual, supporting both communication with and understanding of communities.

Under the priority of making communities safer, the ACC Operations highlighted a small reduction in the most serious violence, alongside an improved solve rate of 26.3%. These offences continued to be reviewed through the serious violence meeting, with appropriate resources in place. Residential burglary had exceeded control limits, with identifiable spikes linked to specific offenders, two of whom were in custody. Daily monitoring of suspects and prioritisation processes were in place. Emerging issues relating to the criminal use of e-bikes were also noted, with enforcement activity and use of tactics such as drones delivering positive results.

In protecting the vulnerable, the ACC Operations reported a reduction in hate crime reporting, with stable performance and an 18.4% positive outcome rate for cases reaching court. Strong partnership working with CPS was in place to prioritise these cases. Improvements had been made in the identification and handling of domestic abuse, although the solve rate remained at 8.9% and required further improvement. Work with CPS through the charging portal was progressing, and wider partnership work was underway to improve victim journeys and timeliness.

An update was provided on investigation timeliness, with backlogs reducing and performance monitored through the Investigation Standards Board. Victim satisfaction had improved across all six measures, with further survey development planned through Citizens First. There had been a reduction in children in custody, with work ongoing to minimise detention durations.

The ACC Operations also highlighted anticipated pressures arising from changes to offender release arrangements, noting the expected increase from September onwards. Scenario planning and monthly monitoring were in place, although potential impacts on staff morale were recognised due to repeat interactions with offenders. Overall, the ACC Operations confirmed that performance was moving in a positive direction across key areas, with ongoing focus on continuous improvement.

Discussion

The PCC thanked the ACC Operations and noted that parallel central government policy decisions were creating unintended consequences and increasing risks across public services. Reference was made to discussion at the Wales Safer Communities Board, where it was highlighted that changes to Probation would reduce direct contact and monitoring of offenders despite increased demand.

The PCC emphasised that these developments would place additional pressure on policing and partners, creating a shared, system-wide risk. While acknowledging policing efforts to mitigate this, it was stressed that responsibility for the risk could not sit solely with the police and must be recognised as arising from national policy decisions.

The PCC stated that they wished to focus on key points from the performance report and noted that previous discussion had clarified the narrative around confidence measures.

The PCC raised concerns in relation to anti-social behaviour (ASB), referencing significant public engagement on a local media article regarding perceptions of safety in Newport city centre. It was highlighted that a Public Space Protection Order (PSPO) was in place in the area.

The PCC asked what specific actions were being taken in Newport in response to the increase in anti-social behaviour and sought clarity on how the PSPO was being enforced by Gwent Police.

The ACC Operations advised that significant work had been undertaken in Newport, particularly within the city centre, where City Safe plans had been fully reviewed and positively received by the business community. It was explained that ownership had shifted to neighbourhood policing teams, supported by a structured approach, ensuring a stronger and more consistent response.

The ACC Operations highlighted the use of Operation Vigilant as a cross-force tactic to target individuals causing harm, noting that this had resulted in 22 arrests in its initial phase and addressed both criminal and anti-social behaviour. It was confirmed that activity in the city centre would continue to be led by neighbourhood teams and linked to the wider ASB strategy.
It was noted that a range of enforcement measures were in place, including the PSPO, Community Protection Notices and restrictions on individuals entering the city centre. These were actively monitored through the ASB portal, with oversight provided through governance boards and regular performance scrutiny. The ACC Operations explained that this included benchmarking against other forces to ensure a consistent and effective approach.

The ACC Operations further highlighted plans to expand partnership-based approaches, including consideration of a Clear, Hold, Build model in Newport, building on positive outcomes seen elsewhere. It was emphasised that sustainable improvements would require a multi-agency approach, rather than policing acting in isolation.

The PCC welcomed the response but highlighted a continued gap between operational activity and public perception, noting that members of the public questioned whether powers such as the PSPO were being enforced. The PCC also raised concern about the potential diversion of resources if a Clear, Hold, Build model were to be introduced alongside existing city centre demands.

In response, the ACC Operations confirmed that any proposals would involve full consultation and emphasised that additional investment in neighbourhood policing had strengthened capacity. It was explained that responsibility did not sit solely with neighbourhood teams, with wider force resources and improved tasking tools supporting a coordinated approach. The ACC Operations concluded that enhanced information sharing and increased staffing provided a positive step change in responding to demand.

The PCC highlighted a gap between operational activity and public perception, seeking assurance on how this would be addressed and how awareness among the public would be improved.

In response, the ACC Operations acknowledged a clear disconnect between performance and perception, noting that this extended across multiple areas despite strong internal performance data. It was explained that improvement would require a threefold approach, including better internal communication to ensure staff understood and conveyed organisational performance, enhanced use of social media and public messaging, and targeted engagement through Neighbourhood Matters to reach underrepresented groups.

The ACC Organisation added that neighbourhood teams were actively engaging key stakeholders, including community and local councils, and emphasised the importance of consistent leadership engagement to strengthen communication and ensure key messages reached communities.

The CC supported the points raised and advised that a force-wide letter had been prepared but had not been issued due to pre-election restrictions. It was confirmed that the intention was to circulate a pan-Gwent update to elected officials, with a request for them to share key messages more widely. The CC highlighted this as an opportunity to make better use of trusted partners to strengthen communication across multiple channels.

The PCC acknowledged the update and raised concern regarding the number of homicides in Quarter 4, noting public reassurance would be required.

In response, the ACC Operations described the incidents as tragic and confirmed that all cases had been reviewed in detail, with no identifiable patterns in geography, individuals or underlying causes. It was emphasised that, while no direct link had been found, broader risks remained under consideration.

The ACC Operations outlined that robust processes were already in place to monitor serious threats, including firearms intelligence, and confirmed that this approach would be expanded to include knife crime intelligence as a preventative measure. It was noted that this work formed part of a coordinated approach to serious violence, supported through joint leadership and a focus on identifying opportunities to prevent further harm.

The PCC welcomed the update and noted that extending intelligence monitoring to knife crime would provide reassurance to the public, acknowledging the national context.

The CC highlighted that the volume of serious incidents during the period had placed significant resource pressures on a comparatively small force. It was noted that officers and staff had dealt with complex and traumatic scenes professionally, while maintaining a strong level of business-as-usual delivery, despite some temporary impact on performance.

The PCC acknowledged the human impact on officers and staff and expressed appreciation for their efforts.

Turning to vulnerability, the PCC noted improvements in domestic abuse reporting and asked how outcomes in stalking would be improved, given that training had not yet translated into better results.

In response, the ACC Operations highlighted a recent cyber-related stalking conviction and confirmed that learning was being captured to inform future training. It was noted that stalking continued to be closely monitored through governance arrangements, with a focus on repeat victims and offenders, investigation timeliness and specialist skills. The ACC Operations also confirmed that further learning would be drawn from other forces to strengthen preventative approaches.

The PCC queried the missing children data, recognising that repeat incidents may involve the same individuals. The ACC Operations confirmed that individual-level data was available and that work had been commissioned to better understand underlying causes, with partnership working and safeguarding measures in place.

The PCC also raised youth offending trends. The ACC Operations confirmed that no clear trend had been identified, with robust oversight in place, cases reviewed individually and custody used only where necessary and appropriate.

The PCC thanked officers and staff for their work in protecting communities and formally closed the public session.
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	4)
	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and is deemed to be exempt from publication under section 7.

	

	5)
	[bookmark: _Hlk215056033]STRATEGIC RISK REGISTER

The ACC Organisation advised that since the previous meeting there had been only one new addition to the risk profile which had been recorded as a high risk.

The PCC raised concerns regarding the SRS Vantage Point programme and questioned why the matter had not been assessed at a higher level of risk. Whilst acknowledging that operational mitigations may be in place, the PCC emphasised that the issue extended beyond service delivery and had wider organisational, workforce and financial implications. Concerns were expressed regarding the affordability of the proposed arrangements and the assumptions made when approval for the move was originally granted. The PCC advised that the matter would be subject to further scrutiny at ESB and sought assurance that the risk level would be reviewed once financial information became available.

The ACC Organisation advised that the matter was being managed through the ICT Gold Group, which included OPCC representation, and that further information on costs, timelines and mitigation measures was expected shortly. It was noted that the principal uncertainty remained the financial impact, which would inform any future consideration of risk escalation.

The PCC also queried the risk assessment relating to Go Safe, noting concerns regarding its financial position and seeking clarity on the implications for Gwent Police. The Force to provide a response on the impact of the Go Safe financial position on the current risk assessment.

The PCC further highlighted concerns regarding uncertainty around future regional funding arrangements and the potential impact on services delivered to communities across Gwent. The PCC requested further engagement with regional partners to better understand the risks and ensure appropriate ownership within Gwent's governance structures. The Force to engage with relevant partners and provide greater clarity on the associated risks and governance arrangements.

The DPCC reflected on the earlier discussion between the PCC and ACC Operations during the performance section and queried whether further consideration should be given to risks associated with the sentencing review and changes to probation management. It was suggested that these areas may warrant inclusion within the corporate risk register given the potential impact.

In response, the ACC Operations advised that a draft risk had already been developed, although this was currently on hold pending receipt of further data to ensure an accurate assessment. It was confirmed that initial discussions had taken place and that it was likely the risk would be formally registered once sufficient information was available.

The CEx commented on the convergence of several emerging risks occurring at the same time, including the sentencing review and wider police reform. It was highlighted that ongoing discussions at a national level had also focused on the introduction of a new police performance framework, which would bring increased pressure and higher expectations. The CEx noted that, alongside these developments, forces were still required to report against the Commissioner’s Police Crime and Justice Plan, with no existing requirements being removed. It was further observed that the financial burden of transition continued to sit with Force budgets, despite rising expectations around performance and increased demand for full screening. 

The CEx suggested that, when considered collectively, these factors could create a significant cumulative risk, effectively forming a “perfect storm” at both a local and national level. The importance of recognising how these risks interlinked, rather than considering each in isolation, was emphasised.

The CC added that there was an emerging theme of risks arising from fundamental change, suggesting these could form a distinct sub-category within the risk framework. It was noted that one potential consequence being discussed nationally was a reduction in the number of individuals seeking progression into chief officer roles, highlighting broader workforce implications.

The CEx further noted that, at present, existing reporting requirements remained in place, including those related to the Police Crime and Justice Plan, despite new expectations being introduced. It was observed that additional requirements were being added on without any corresponding reduction elsewhere, reinforcing the pressure on existing systems and resources.
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	6)



a
	ANY OTHER BUSINESS

There was no other business.

TO IDENTIFY ANY ETHICAL MATTERS ARISING FROM THIS MEETING FOR FURTHER CONSIDERATION AS APPROPRIATE

No matters were identified.

The meeting concluded at 12.00pm.


	















