JOINT DIGITAL GOVERNANCE

Fair contributions
Sustainable funding
Continuity of funding

SIRO
FISO
GDPR
FOI

Disaster Recovery

Annual gov. statement
Deliverables
Timescales
Resourced
Value for money
Outcomes focussed
Equality of influence
Contract not a choice

Agile and responsive,

Clear direction
Operationally fit
Strategic alignment
Dependability
Escalation resolution
Co-ordination

Strategic Board quarterly
Steering Boards bi-monthly
Programme Board monthly

Project Boards monthly

Risk and uncertainty
KPIs.

Customer & client
experience

Joint teams
DSD & SRS & SWP ICT
Prioritisation
Commitment
Contract




