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	1.
	PURPOSE AND RECOMMENDATION

	1.1
	This report provides details of:
i) the status of all Priority 1 and Priority 2 outstanding audit recommendations where the agreed completion date has not been met, and an extension of the completion date is sought.

ii)     	the status of all the other Priority 1 outstanding audit recommendations; and 
iii)	a list of all those audit recommendations that have been completed since the last Joint Audit Committee. This is for information only.

	1.2
	It is recommended that the Joint Audit Committee monitors the implementation of recommendations arising from reviews undertaken by External and Internal Audit as set out in the annual internal audit plan.

	2.
	INTRODUCTION & BACKGROUND

	2.1
	Internal and External Audits form part of the governance structure for Gwent Police and provide an opportunity for scrutiny and continuous improvement activity. 

	3.
	ISSUES FOR CONSIDERATION

	3.1
	Attached at Appendix 1 is the status report of the outstanding recommendations from internal audit reports as of 30th November 2025.  Each appendix has been split into three sections in line with paragraph 1.1. 

	3.2
	Each recommendation shows the officer responsible for completing the required actions, the date by which it is planned to complete the necessary work and the status of that work.

	3.3
	The following tables summarise the current implementation status of all outstanding audit recommendations to date:
[bookmark: _Hlk207894487][bookmark: _Hlk192064197]          Internal Audit
	Findings
	Urgent
Priority 1
	Important Priority 
2
	Routine
Priority 3
	Total

	B/Fwd
	1
	31
	25
	57

	New Recommendations
	2
	6
	9
	17

	Completed
	1
	4
	8
	13

	Ongoing
	2
	33
	26
	61




	
3.4

	

The following internal audit reports have been produced since the previous report:

· Uncertainty and Risk Management (collab) – substantial 
· Compliance Review of Overtime and Additional Allowances (collab) – substantial 
· Security of Seized Proceeds of Crime (Cash and Assets) (collab) – Reasonable (other 3 Welsh forces- limited) 
· Compliance Review of Overtime and Additional Allowances (collab) – substantial 
· Assurance Review of Workforce Planning (collab) – substantial 
· Compliance Review of Evidential Property – limited assurance 
· Assurance Review of Budgetary Control – substantial assurance 


	4.
	COLLABORATION

	4.1
	Assessment of collaborative activity is included with the Internal and External Audit schedule which supports continuous improvement for efficiency and effectiveness improvements in service delivery and best practice sharing.

	5.
	NEXT STEPS

	5.1
	Appropriate steps to implement the latest audit recommendations are being taken and progress is monitored on an ongoing basis.

	6.
	FINANCIAL CONSIDERATIONS

	6.1
	There are no financial implications arising from this report.

	7.
	PERSONNEL CONSIDERATIONS

	7.1
	There are no personnel implications arising from this report.

	8.
	LEGAL IMPLICATIONS

	8.1
	There are no legal implications arising from this report.

	9.
	EQUALITIES & HUMAN RIGHTS CONSIDERATIONS

	9.1
	This report has been considered against the general duty to promote equality, as stipulated under the Joint Strategic Equality Plan and has been assessed not to discriminate against any particular group.

	9.2
	In preparing this report, consideration has been given to requirements of the Articles contained in the European Convention on Human Rights and the Human Rights Act 1998.

	10.
	RISK

	10.1
	The risk of not completing the recommendations is that it exposes the organisation to operational and financial loss.

	11.
	PUBLIC INTEREST 

	11.1
	In producing this report, has consideration been given to ‘public confidence’? Yes 

	11.2
	Are the contents of this report, observations and appendices necessary and suitable for the public domain? Yes, excluding the appendix

	11.3
	If you consider this report to be exempt from the public domain, please state the reasons: Detail of appendix, not required.

	11.4
	Media, Stakeholder and Community Impacts: None

	12.
	REPORT AUTHOR

	12.1
	Matthew Coe – CFO (CC)

	13.
	LEAD CHIEF OFFICER

	13.1
	Matthew Coe – CFO (CC) 



	14.
	ANNEXES

	14.1
	Appendix 1 - Internal Audit Recommendations status report as of November 2025.




	15.
	CHIEF OFFICER APPROVAL

	15.1
	I confirm this report has been approved and is suitable for publication excluding the appendix.

	Signature:
   [image: A signature on a white background
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	Date:  01/12/2025 
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Appendix 1 TIAA outstanding Audit recomendations Nov 25.xlsx
Sheet1

		ID		Service		Job		Year		Risk Area		Recommendation		Priority		Management Comments		Responsible Officer		Due Date		Revised Due Date		Status		Last Update		Latest Response

		287256		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		The Action Trackers be reviewed at the All-Wales Sustainability and Decarbonisation Committee to share best practice and lessons learned, review whether the trackers are meeting the needs of each force and establish whether consistency across forces is desired.		2		This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.		ACC Nicholas McLain		6/30/25		6/30/25		Outstanding		3/5/25		Update from ACC McLain: 

This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.





extension required

		287257		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		An agreed timeline be established for readiness for external validation by all forces at the All-Wales Sustainability and Decarbonisation Committee. An external validator be jointly appointed to perform data validation across all four forces.		2		This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.		ACC Nicholas McLain		6/30/25		6/30/25		Outstanding		3/5/25		Update from ACC MCLain: 

This will be an agenda item at a forthcoming Wales Collaboration Sustainability & Decarbonisation Committee meeting recognising that the workshop and next meeting will be focussing on the other recommendations in this report.



extension required

		287260		Internal Audit		24/25 Collaborative Sustainability		2024		Delivery Risk		A resource evaluation be performed to ascertain whether Gwent Police needs to appoint a dedicated resource for sustainability and decarbonisation. A business case be put forward following evaluation if required. Consultation be undertaken with Dyfed-Powys Police to understand their decision to invest in this post and the benefits they expect it to yield.		2		The force has been considering the need for a Sustainability Officer (detailed in the Estates Strategy Annual Report 2023-24, November 2024).   At the most recent Greener Gwent meeting it was agreed that consideration be given to a dedicated resource (Dyfed Powys’ role profile has been obtained).  Once the role profile and grading have been finalised a business case will be submitted to the force’s Service Improvement Board for consideration and approval of this proposed new post.		Shaun Connolly (Head of Estates & Facilities)		6/30/25		7/31/25		Outstanding		3/5/25		Lee Maynard - post has been agreed and will be advertised soon.

		269855		Internal Audit		22/23 Local Policing – Property and Cash		2022		Directed Risk		Officers be reminded of the requirement to record the description of the exhibit in all instances in accordance with the Evidential Property Policy.		2		This is a glitch in the Property System, when officers create a property bag and add items to it, the bag description does not show in the narrative.The force is moving to Niche Property Module in 2023 which will irradicate this.		EPU Lead		4/4/23		12/31/25		Implemented		4/6/23		Evidence of message on the beat sent to Thomas Mackowiak for closure

		274698		Internal Audit		23/24 Information Disclosures - Collaborative		2023		Delivery Risk		A disclaimer notice communicated to requestors that the Force recommends Egress e-mail only, and if the requestor insists on sending by post, that once the Force has sent the information, that it is no longer their responsibility.		3		Agreed.		Head of Dept		12/31/23		1/31/26		No longer appropriate		12/5/23		This is not possible as we need to reply according to legislation.

		277342		Internal Audit		23/24 Firearms Licencing - Collaborative		2023		Directed Risk		The light fittings in Cwmbran armoury be examined and replaced where needed to ensure adequate light is provided.		3		Estates development plan is being drawn up.		Head of Estates		7/31/24		1/31/26		Implemented		2/20/24		Update from lee Maynard that the lights have been fixed and been working for sometime with no issues

		277343		Internal Audit		23/24 Firearms Licencing - Collaborative		2023		Directed Risk		Cell two in Cwmbran armoury be equipped with the correct racking to store weapons appropriately to minimise the risk of weapons becoming damaged or missing.		3		Estates development plan is being drawn up.		Head of Estates		7/31/24		1/31/26		Implemented		2/20/24		The contractor has had the go ahead and this is now in hand.

		284640		Internal Audit		24/25 Collaborative Health and Safety		2024		Directed Risk		Risk assessment be reviewed and updated by the person responsible for the relevant business area.		3		As above as it’s a duplicate.		H&S Lead		12/31/24		1/31/26		No longer appropriate		11/15/24		This is a duplicate task and will be dealt with under the other review

		284852		Internal Audit		24/25 HR Management – Absence Management		2024		Directed Risk		The Special Leave Procedures be reviewed, updated where required, approved and communicated to employees.		3		Special leave Procedure is in draft and will be submitted for consultation then formal publication.		HRBP (LJ)		12/31/24		1/31/26		Implemented		11/22/24		Special leave procedure has bene update and out for consultation.

		284854		Internal Audit		24/25 HR Management – Absence Management		2024		Directed Risk		The Attendance Procedure be reviewed, updated where required, approved and communicated to employees.		3		Police Staff Attendance Procedure is in draft. Officers has not yet been updated but will be scheduled to be updated.		HRBP’s (CR) (SN)		3/31/25		1/31/26		Implemented		11/22/24		This has been completed and will be communicated through governance - People Board.

		284856		Internal Audit		24/25 HR Management – Absence Management		2024		Directed Risk		Employees and Line Managers be reminded of the Special Leave Policy requirements to complete and approve a special leave request form in advance of the period of absence, or as soon as possible upon return to work where there were circumstances that made this not possible.		3		Special leave Procedure is in draft and will be submitted for consultation then formal publication.It is very difficult for all special leave to be planned in advance. E.g. bereavement. This can be done for leave such as sporting.		HRBP (LS)		12/31/24		1/31/26		Implemented		11/22/24		In line with the procedure this is now in place and has been for sometime.  The governance is through WRM and People Board for scrunity.

		284889		Internal Audit		23/24 Estates Management - Delivery		2023		Directed Risk		As intended contract meetings with Portal Appliance Testing (PAT) contractor be changed to monthly meetings and the level of service be monitored.		3		We receive a monthly forecast from the Circuit Electrical Testing, but this is not covering all sites. SC has requested a greater detailed forecast, and SC has sent a list to the company to request they attend and get all out-of-date sites brought back to compliance.		S Connolly		12/31/24		1/31/26		Implemented		11/22/24		Monthly meetings are now in place between lee Maynard the Manager and CETL so this is now in hand.

		284890		Internal Audit		23/24 Estates Management - Delivery		2023		Directed Risk		Latest reports be chased to ensure testing has been undertaken.		3		This is a constant issue we have experienced as once paperwork is complete it is submitted to MCC then onto GWP. This does cause a delay in accurate paperwork. SC has requested that all electronic reports are submitted at point of inspection to speed up inspection reports and ability to display them.		SC and MCC		3/1/25		1/31/26		Implemented		11/22/24		Gas boiler is now in place and none are overdue with paperwork being received with working sheets.   These will also soon be added to sharepoint.

		285932		Internal Audit		24/25 Collaborative Uniform Stores		2024		Directed Risk		Following the approval of a formal uniform stores policy, formal training be provided on the operation of the stores.		2		Whilst there are some SOP’s in place for the uniform stores with the new layout’s and changed job roles this needs to be revised.		Huw Morrisey		2/1/25		1/31/26		No longer appropriate		1/14/25		From Paul Black stores lead - A new Stores System had been introduced by DSD in Sept 2022 so the first bout of training on the system took place down at SWP with the DSD Team around the same time. As new starters have arrived, so training has been booked in.



Therefore, this one has been missed but can be closed as no longer appropriate

		287979		Internal Audit		24/25 Creditors		2024		Directed Risk		Source documents be uploaded on Agresso Business World (ABW) as an audit trail for the request for supplier detail changes.		3		It has been recommunicated to the finance team that they are to upload documents.  Accounts payable team are now carrying independent checks on changes to bank accounts.		Alison Martin , Payments Manager and Jane Phillips Assistant Accountant		9/30/24		1/31/26		Implemented		4/3/25		Sian Gunner has confirmed this has been achieved by the vendor team and spot checks are now done.

		289466		Internal Audit		24/25 HR Management – Skills Map and Planning		2024		Directed Risk		The Mitigation and Control section of the Risk Register for the Strategic Workforce Planning Issue be updated.		3		I am surprised that this is not up to date as I have monthly meetings about the risk update. Jodie, is this something you can check from your side please.		Emma Assender Governance & Assurance		9/30/25		1/31/26		Implemented		5/21/25		28/11/25 - we utillise Power Bi which now lists all the issues and risks for the force including SWP and everyone has access to this from team site and agendas.  Therefore this action is complete

		289479		Internal Audit		24/25 Contract Management		2024		Directed Risk		Handover processes be established to ensure the resilience of controls following changes in leadership in Custody.		2		Handover processes are in place within the organisation; however, this was a unique situation where there was a substantial gap between the existing CI leaving the dept and the new CI starting in post.		CI Morgan		5/13/25		1/31/26		No longer appropriate		5/21/25		Handovers from dept to dept are the responsibility of leadership and there is no set template due to the complex nature of policing and the differences in depts.  This is no longer an issue as the CI has been in post for many years.

		282941		Internal Audit		23/24 Telematics - Collaborative		2023		Directed Risk		Known reasons for no contact be recorded by the Project team.		3		Project Lead to explore possibilities for adding an extra field to the report.		Project lead		6/7/24				No longer appropriate		10/18/24		Unable to progress as Power Bi does not allow and we will not be using a different programme

		284633		Internal Audit		24/25 Collaborative Health and Safety		2024		Directed Risk		An arrangements section incorporating areas such as training, first aid and risk assessment be developed and incorporated into the Force's health and safety policy.		2		The H&S arrangements procedure will be drafted and circulated for comment in a separate document.		H&S Manager		1/31/25				Implemented		11/15/24		The policy has been revised and implemented as of March 2024 and now on The Beat

		284636		Internal Audit		24/25 Collaborative Health and Safety		2024		Directed Risk		An action plan be prepared outlining the improvements required, how they are going to be implemented, who is responsible and a realistic time frame.		2		Raising the issues in Scrutiny, tasking each area to review their RA and provide a plan   of action for the following Scrutiny Meeting.H&S to devise an action planner template, for action 1.Simplify the RA process and circulate.		Business Area Leads		2/1/25				Implemented		11/15/24		H&S Manager provides an action plan with the monthly report into governance via scrutiny panel and issues are discussed and actioned.

		285773		Internal Audit		24/25 Whistleblowing		2024		Directed Risk		The latest version of the Whistleblowing (Reporting Concerns) Policy and Procedure be uploaded inti the Office of the Police and Crime Commissioners website.		3		The OPCC has a separate whistleblowing policy to the force although it does closely follow Gwent policy. The OPCC policy has been reviewed and is currently being translated before we publish it. As the OPCC were not part of this original audit they feel that this recommendation should not remain in place specifically for them. In regard to Gwent Policies and Procedures. It is not standard practice for them to be uploaded onto the external website. Instead, requests are made through FOI requests, and the request is then considered. This recommendation does not need to remain open.  		N/A		1/3/25				Implemented		1/9/25		The policy has been updated on the OPCC website and the date for review is July 2028.

		287258		Internal Audit		24/25 Collaborative Sustainability		2024		Directed Risk		Revenue expenditure and capital investment in sustainability be reviewed and prioritised to ensure the investment matches Gwent’ commitment and aligns with reaching its carbon reduction targets.		2		The £250k of funding for estates/capital works is included in the capital programme to support the Greener Gwent strategy as projects come on stream during the year.  The forecast spend, and the wider capital spend, is reviewed quarterly at the Capital Strategy Group and reported to the force’s Estates Implementation Group and the PCC’s Estates Strategy Board.Sustainability spend is driven by the Greener Gwent group.  A specific standing agenda item on projects/spend will be considered for future meetings to provide additional focus.		ACC Nicholas McLain		5/31/25				Implemented		3/5/25		Update from ACC McLain: 

The £250k of funding for estates/capital works is included in the capital programme to support the Greener Gwent strategy as projects come on stream during the year.  The forecast spend, and the wider capital spend, is reviewed quarterly at the Capital Strategy Group and reported to the force’s Estates Implementation Group and the PCC’s Estates Strategy Board.Sustainability spend is driven by the Greener Gwent group.  A specific standing agenda item on projects/spend will be considered for future meetings to provide additional focus.

		289460		Internal Audit		24/25 HR Management – Skills Map and Planning		2024		Directed Risk		The planned development of links between Strategic Workforce Planning and Learning and Development departments with focus on plans for the next 3-5 years be implemented following the completion of the Skills Planning Project and JDAP reporting. Long term training needs informed by strategic workforce planning be included in the Learning and Development Strategy.		2		This is part of our ongoing work and has been identified, as the findings states the force already.		Alisa Quartermaine		10/30/25		10/30/25		Outstanding		5/21/25		JDA Work Update: Skills Planning & Strategic Workforce Planning 

•	Current Status & Progress: 

o	The JDA (Joint Data Analytics) project has completed its initial cloud-based platform setup, enabling integration of data from multiple systems across both organizations. The first use case focused on demand, capability, and capacity, which directly supports workforce and skills planning. This use case is about 80% complete, with dashboards and predictive analytics (including forecasting for workforce needs) being finalised and tested by subject matter experts from both forces.  

o	The platform ingests data from core systems (e.g., rotas, HR, command and control, custody, etc.), and the data modeling work is designed to be reusable for future use cases, including strategic workforce planning. Once a data model is built for one use case, it can be leveraged for others, speeding up future development.  

•	Strategic Workforce Planning (Use Case 2): 

o	The second use case is explicitly strategic workforce planning. Much of the required data and modeling groundwork is already in place from the first use case, which will accelerate development. The statement of work for this use case is being finalized, and the team expects to begin work soon.  

o	The anticipated timeline for completing the strategic workforce planning use case is by the end of the first quarter of the next year, with a smaller user group due to the specialized nature of the information. The team aims to roll out this use case as early as possible in 2026.  

o	The use case will likely incorporate finance data to enhance workforce planning capabilities, and ongoing conversations with HR and finance stakeholders are ensuring the models meet organizational needs.  

•	Skills Planning & Data Integration: 

o	The JDA platform is designed to support skills planning by enabling the integration and analysis of HR, rotas, and other relevant datasets. This allows for more accurate forecasting of workforce needs, identification of skills gaps, and improved planning for recruitment, training, and deployment.  

o	The platform’s self-service dashboards and personalized views will allow leaders at different levels to access tailored insights relevant to their roles, supporting both strategic and operational workforce decisions.  

•	Challenges & Next Steps: 

o	Data quality remains a key challenge; the team is developing data quality dashboards to surface and address issues that could impact workforce planning outputs.  

o	Role-based access and security are being implemented to ensure sensitive workforce data is appropriately protected.  

o	The team is working on organizational readiness, including data literacy and process improvements, to ensure effective adoption and use of the new analytics capabilities.  

•	Dependencies & Risks: 

o	The main dependencies for workforce planning use cases are the stability of the platform, completion of initial data pipelines, and ongoing collaboration with HR and finance.  

o	Risks include data quality, technical integration with new or changing systems, and ensuring the platform remains flexible for future workforce planning needs.  

•	Summary: 

o	The JDA project is on track to deliver advanced analytics for skills and strategic workforce planning, with foundational work nearly complete and the next phase (strategic workforce planning) set to begin imminently. The approach emphasizes reusable data models, cross-organizational collaboration, and a focus on actionable, role-specific insights.

		289462		Internal Audit		24/25 HR Management – Skills Map and Planning		2024		Directed Risk		The Joint Data Analysis Project (JDAP) be completed as planned.		2		Noted.		Alisa Quartermaine		10/30/25		10/30/25		Outstanding		5/21/25		JDA Work Update: Skills Planning & Strategic Workforce Planning 

•	Current Status & Progress: 

o	The JDA (Joint Data Analytics) project has completed its initial cloud-based platform setup, enabling integration of data from multiple systems across both organizations. The first use case focused on demand, capability, and capacity, which directly supports workforce and skills planning. This use case is about 80% complete, with dashboards and predictive analytics (including forecasting for workforce needs) being finalised and tested by subject matter experts from both forces.  

o	The platform ingests data from core systems (e.g., rotas, HR, command and control, custody, etc.), and the data modeling work is designed to be reusable for future use cases, including strategic workforce planning. Once a data model is built for one use case, it can be leveraged for others, speeding up future development.  

•	Strategic Workforce Planning (Use Case 2): 

o	The second use case is explicitly strategic workforce planning. Much of the required data and modeling groundwork is already in place from the first use case, which will accelerate development. The statement of work for this use case is being finalized, and the team expects to begin work soon.  

o	The anticipated timeline for completing the strategic workforce planning use case is by the end of the first quarter of the next year, with a smaller user group due to the specialized nature of the information. The team aims to roll out this use case as early as possible in 2026.  

o	The use case will likely incorporate finance data to enhance workforce planning capabilities, and ongoing conversations with HR and finance stakeholders are ensuring the models meet organizational needs.  

•	Skills Planning & Data Integration: 

o	The JDA platform is designed to support skills planning by enabling the integration and analysis of HR, rotas, and other relevant datasets. This allows for more accurate forecasting of workforce needs, identification of skills gaps, and improved planning for recruitment, training, and deployment.  

o	The platform’s self-service dashboards and personalized views will allow leaders at different levels to access tailored insights relevant to their roles, supporting both strategic and operational workforce decisions.  

•	Challenges & Next Steps: 

o	Data quality remains a key challenge; the team is developing data quality dashboards to surface and address issues that could impact workforce planning outputs.  

o	Role-based access and security are being implemented to ensure sensitive workforce data is appropriately protected.  

o	The team is working on organizational readiness, including data literacy and process improvements, to ensure effective adoption and use of the new analytics capabilities.  

•	Dependencies & Risks: 

o	The main dependencies for workforce planning use cases are the stability of the platform, completion of initial data pipelines, and ongoing collaboration with HR and finance.  

o	Risks include data quality, technical integration with new or changing systems, and ensuring the platform remains flexible for future workforce planning needs.  

•	Summary: 

o	The JDA project is on track to deliver advanced analytics for skills and strategic workforce planning, with foundational work nearly complete and the next phase (strategic workforce planning) set to begin imminently. The approach emphasizes reusable data models, cross-organizational collaboration, and a focus on actionable, role-specific insights.

		289463		Internal Audit		24/25 HR Management – Skills Map and Planning		2024		Directed Risk		Processes be established to systematically identify staff and officers for training at the appropriate time.		2		The PDR  project outcomes are noted below but there was no specific intention to use PDR as a framework to allocate individuals to leadership training. Agreed, it is one method. I agree that the force needs to address how staff are identified for leadership training and at the appropriate time.The key objectives of this Project are:   To ensure that current and existing supplier contract meets the best value for money and all services outlined in the contract are utilised and aligned to organisational processes and requirements. Understand current demand and processes in key areas, to remove process waste and identify opportunities for improvement.  Understand organisation expectations and requirements.  To ensure that the format and functionality of the platform captures both individual and organisational performance. Highlighting - career planning, feedback, support: leadership development and increased job satisfaction which will work towards building a professional culture and assist with succession planning in force.  To consider national talent management strategies and ensure the organisational PDR processes addresses the college of policing recommendations.  Consider the use of modern technologies and independent systems to develop more efficient processes, ensuring Microsoft Office 365 is explored to understand future capabilities and efficiencies.   Consideration of collaboration opportunities in the delivery of the range of system functionality and reporting capabilities. Evaluate the current system and resourcing requirements to enable the effective delivery of current and future services provided.  Determine where the tasks and responsibilities of PDR best sit within the organisation. Delivery of financial savings towards the force efficiency plan where possible.		Alisa Quartermaine		9/30/26		10/30/25		No longer appropriate		5/21/25		The PDR has been changed and adapted for the business but the leadership training is identified for those wishing to be leaders or who are leaders and as per the other recommendation this is in hand.  The PDR now includes an option for staff to identify if they need learning and to book on a course but all mandatory training is identified outside of the PDR.  Therefore, this is no longer needed.

		289464		Internal Audit		24/25 HR Management – Skills Map and Planning		2024		Directed Risk		The Learning and Development Strategy be reviewed, approved, and communicated as planned.		3		L&D agreed – CI Rob Jenkins.		CI Rob Jenkins L&D		10/30/25		9/13/25		Outstanding		5/21/25		Messaged Rob Jenkins on 13/10/25 for an update

		289467		Internal Audit		24/25 HR Management – Skills Map and Planning		2024		Directed Risk		Current leaders eligible for Midline Level Leadership training be identified and an action plan be put in place to bring all leaders up to the same level of training.		3		L&D agreed CI Rob Jenkins.		CI Rob Jenkins – L&D		1/31/26		9/13/25		Implemented		5/21/25		From CI Rob Jenkins - New self service option and staff have been identified who require it... modules available to book and Paul Jackson has chased everyone.  Therefore this is now in place.

		289475		Internal Audit		24/25 Contract Management		2024		Directed Risk		Collection notes be completed in all instances, either physically or digitally.		1		Recommendation accepted and necessary changes will be made to improve this process.		Inspector Richard Dawe		7/13/25		9/13/25		Implemented		5/21/25		Update from Insp Richard Dawe: 



I can confirm that the following is now in place:



1)	I have obtained a ‘Police Laundry Book’ from Elis which allows us to record exactly what we are sending out.

2)	Elis are still supplying a delivery note with quantities detailed on it relating to that days delivery. These are now being stored to allow scrutiny against items sent.

3)	Staff are fully briefed on checking the deliveries and recording discrepancies.

4)	I maintain oversight, matching the returns with what was sent out.



As we progress to the future I am looking at utilising an electronic porthole with Elis Laundry to record our submissions to them.



I have attended the laundry and looked at their processes and what options there are in tracking our items, particularly blankets. When considering the costs involved and the lack of any current issue with loss of blankets through the laundry process I do not believe these are financially viable options at this time.



I note that the recommendation below mentions that we borrowed blankets from South Wales Police. I have been in post since March and this has not taken place during that time. I am also informed that our stock levels do not show signs of any significant loss (although we do lose blankets to hospitals / wear and tear etc)



AWAITING AN UPDATE OF PAPERWORK OVER THE NEXT FEW WEEKS, WHICH WILL BE SUBMITTED TO TIAA FOR CLOSURE.

		289476		Internal Audit		24/25 Contract Management		2024		Directed Risk		Laundry deliveries be recorded on the finance system as Goods Received. Invoices be matched against Good Received prior to approval for payment.		2		Inspector Dawe will liaise with Finance colleagues to set up a process so that this recommendation can be achieved.		Inspector Richard Dawe		9/13/25		9/13/25		Outstanding		5/21/25		Messaged Richard Dawe on 13/10/25 for an update

		289477		Internal Audit		24/25 Contract Management		2024		Directed Risk		Reconciliations between collection and delivery notes be performed.		2		Inspector Dawe will implement a process with Custody staff to ensure reconciliations between collections and delivery notes are performed.		Inspector Richard Dawe		9/13/25		7/13/25		Outstanding		5/21/25		Messaged Richard Dawe on 13/10/25 for an update

		289478		Internal Audit		24/25 Contract Management		2024		Directed Risk		Procedure notes on the administration of the laundry services by Custody be developed and communicated to Custody and other relevant staff.		2		Inspector Dawe will implement a procedure on administration of the laundry services and communicate this to Custody staff.		Inspector Richard Dawe		9/13/25		9/13/25		Outstanding		5/21/25		Messaged Richard Dawe on 13/10/25 for an update

		289480		Internal Audit		24/25 Contract Management		2024		Delivery Risk		Processes be established for the regular receipt of key performance indicators and performance reports from the laundry contract provider.		2		Process to establish receipt of KPI’s and performance reports from the contract provider will be implemented.		Inspector Richard Dawe		9/13/25		9/13/25		Outstanding		5/21/25		Messaged Richard Dawe on 13/10/25 for an update

		289481		Internal Audit		24/25 Contract Management		2024		Delivery Risk		An evaluation be undertaken of the benefits of Gwent Police jointly funding the Custody Contract Manager position with South Wales Police.		2		The recommendation would be supported by Gwent Custody services, however, the financial impact on the Force needs to be fully assessed. Procurement is leading on this at present.		Sian Gunner		9/13/25		7/13/25		Implemented		5/21/25		Evidence sent to Thmoas Mackowiak for closure - SIB agenda and business case

		289482		Internal Audit		24/25 Contract Management		2024		Directed Risk		The Contract Manual be reviewed and updated with the correct names and contact details.		3		Arrangements will be made for the manual to be updated with the correct details.		Inspector Richard Dawe.		7/13/25		7/13/25		Outstanding		5/21/25		Messaged Richard Dawe on 13/10/25 for an update

		291553		Internal Audit		25/26 Fleet Management – Repairs and Maintenance		2025		Directed Risk		Senior Management to consider implementing notification and accountability mechanisms to ensure timely vehicle collection. This could include introducing automated follow-up reminders or escalation protocols if vehicles are not collected within a defined timeframe (for example., 48 hours).		3		Agreed.		Head of Fleet Services		2/28/26				Implemented		8/11/25		There is a spreadsheet in placed on SharePoint for all to access and see with the details of the vehicle and where it will be parked.  Additionally, there are updates with regards to who has been informed and when, with the numbers of days the vehicle has been waiting.  Currently as of 10.10.25 there are 14 cars available to collect -  1 vehicle for 9 days, 1 vehicle for 4 days, 1 for 3 days, 3 for 2 days and 3 for 1 day.  With the shift pattern and availability fo the team on duty (sometimes none from that team on duty) this is a very good and acceptable standard.  It accounts for 2% of the force and therefore it is now in hand.

		292813		Internal Audit		25/26 Collaborative - Security of Seized Proceeds of Crime (Cash and Assets)		2025		Directed Risk		The Cash Detention Process be reviewed and updated to reflect current arrangements and the date, author and date of next review.		3		Noted and agreed.		Detective Inspector, FIU		10/31/25		10/31/25		Outstanding		10/3/25		Message sent to Ashley Price for an update on 13/10/25

		292814		Internal Audit		25/26 Collaborative - Security of Seized Proceeds of Crime (Cash and Assets)		2025		Directed Risk		Officers be reminded to contact the Financial Investigation Unit (FIU) for all relevant cash seizures especially those in excess of £1,000.		3		Noted and agreed.		Detective Inspector, FIU		10/31/25		10/31/25		Outstanding		10/3/25		Message sent to Ashley Price for an update on 13/10/25

		292815		Internal Audit		25/26 Collaborative - Security of Seized Proceeds of Crime (Cash and Assets)		2025		Directed Risk		Copies of all forms be retained on the Financial Investigation Unit (FIU) folder within the 'U' Drive to ensure an effective audit trail.		3		Noted and agreed.		Detective Inspector, FIU Noted and agreed		10/31/25		10/31/25		Outstanding		10/3/25		Message sent to Ashley Price for an update on 13/10/25
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