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OFFICE OF POLICE AND CRIME COMMISSIONER
LEAD CHIEF OFFICER: 	CHIEF FINANCE OFFICER
TITLE:  	POLICE AND CRIME COMMISSIONER FOR GWENT’S BUDGET REQUIREMENT AND COUNCIL TAX PRECEPT PROPOSAL 2025/26
DATE:  	30th JANUARY 2026	
TIMING: 	ROUTINE	

PURPOSE:	FOR DECISION

	1.
	RECOMMENDATION

The Police and Crime Panel considers the Police and Crime Commissioner’s Budget Requirement and Council Tax Precept proposal 2026/27, as supported by the Chief Finance Officer’s appended report, which confirms:

a) A budget requirement for 2026/27 of £196,626,892 (Appendix 2b, supported by Appendices 3, 4, and 5);

b) The initial Capital Programme as described in Appendices 6a and 6b;

c) The planned efficiency savings in 2026/27 of £730k and further planned efficiency savings of £2.040m (totalling £2.770m) detailed in Appendix 7b;

d) A further proposed underwriting of the remaining deficit with Reserves and Committed Funds of £5.395m to balance the 2026/27 budget (Appendix 8); and

e) The 2026/27 proposed Council Tax Precept to be levied in respect of general expenses of £93,321,176. This reflects an annual increase in Band D of 6.99% or £26.37 on the 2025/26 Council Tax Precept level. This is 51p per week for a Band D property and would set a 2026/27 Band D Council Tax Precept of £403.68. This overall Council Tax Precept sum will be apportioned to each Unitary Authority according to the following table:

	Unitary authorities
	£
	Council Tax Base Band D equivalent

	Blaenau Gwent Caerphilly
Monmouthshire
Newport
Torfaen

Total
	8,562,105
25,317,930
19,768,084
25,686,405
13,986,652

93,321,176
	21,210.13
62,717.82
48,969.69
63,630.61
34,647.87

231,176.12
	



The Council Tax Precept shown in the above table generates the following amounts of Council Tax Precept for the various bands:

	Council tax band
	£

	A
B
C
D
E
F
G
H
I
		269.12

	313.97

	358.83

	403.68

	493.39

	583.09

	672.80

	807.36

	941.92







	2.
	INTRODUCTION & BACKGROUND

Section 25 of the Local Government Act 2003 requires the Police and Crime Commissioner’s Chief Finance Officer to report on:

a) The robustness of the estimates made for calculating the Council Tax Precept; and

b) The adequacy of the proposed financial reserves.

The same section requires the Police and Crime Commissioner to have regard to their Chief Finance Officer’s report when making decisions about Council Tax Precept. 

The Chief Finance Officer’s report and Appendices is appended to this report, and at page 46 confirms that they are content with both the robustness of the estimates and the adequacy of the proposed financial reserves. 


	3.
	ISSUES FOR CONSIDERATION

1. One of the most important responsibilities of the Police and Crime Commissioner is to set the police and crime budget every year, to ensure that the Office of the Police and Crime Commissioner (OPCC) and Gwent Police have the resources to deliver an effective and efficient service to protect and safeguard the people of Gwent.  From tackling serious violence, child exploitation, and reducing offending, to preventing crime, improving services for victims and investigating crime; policing delivers across all communities in Gwent each and every day.  It is essential that the need to run an efficient and effective service is met, whilst also setting a Council Tax Precept that is affordable for residents.  

2. Times are incredibly tough for many people and, at the same time, rising costs are placing an immense pressure on all aspects of public service.  The continuing cost of living crisis; coupled with the legacy of the Covid-19 pandemic and Brexit; continuing war in Ukraine and instability of the Middle East; and national financial turmoil since 2022, continue to exacerbate the challenges faced by communities and public services.  Policing is not immune to these challenges. 

3. I am required to publish a four-year Police and Crime Plan and, on an annual basis, the Annual Budget Requirement, including the Police Precept element of the Council Tax (Council Tax Precept).  Since taking Office in May 2024, I have been engaging with the citizens of Gwent; my OPCC; Gwent Police; and key partners to help shape and now deliver my Police, Crime and Justice Plan 2025-2029. The priorities of my Plan fundamentally influence the Strategic and Financial Planning process; and are therefore considered in this Budget Requirement and Council Tax Precept Proposal.

4. The increased complexity and evolving nature of demand has placed growing financial pressures on the OPCC and Gwent Police to be able to deliver for communities.  As Police and Crime Commissioner I know how much the public values visible policing in their communities through local Police Officers and Police Community Support Officers (PCSOs).  Historically, Gwent OPCC has invested significantly in this area, increasing the number of Police Officers by more than 350.  In recent years Gwent has also benefitted from the UK Government’s Police Uplift Programme for 20,000 more Police Officers (Operation Uplift) and also the Neighbourhood Policing Guarantee for 13,000 extra additional Police Officers, PCSOs and Special Constables into neighbourhood policing roles by the end of this Parliament.

5. However, the responsibility for meeting the increasing annual costs of these Police Officers, PCSOs and Special Constables including their ongoing training and equipment now sits with local Police and Crime Commissioners. These issues, combined with rising costs; future funding uncertainty particularly on the Neighbourhood Policing Guarantee; and a reduction in ‘real-term’ funding from UK and Welsh Governments, put the OPCC and Gwent Police in an increasingly challenging financial position.

6. Despite the challenges outlined above, Gwent remains one of the safest places in the UK.  The Chief Constable and I are rightly incredibly proud of this and have a shared commitment to ensuring that this remains the case. It is essential that Gwent Police and the OPCC have the resources they need, in the right place, to manage the growing demands on its Police Officers, PCSOs and Police Staff, and to keep communities safe.

7. Over the last few months, the OPCC has undertaken substantial work to fully analyse the budgetary pressures facing Gwent Police and develop sound financial budget proposals based on all current evidence.  This includes the robust operational and financial case put forward by the Chief Constable, Mark Hobrough, at my Accountability and Assurance Board in December and Police and Crime Panel later in the month.

8. Furthermore, I have undertaken a full review of the Commissioned Services and grants awarded by the OPCC to organisations with a view as to how they will support my Police, Crime and Justice Plan 2025-2029, and which currently complement the work of Gwent Police.  There is a need for increased investment in Commissioned Services in relation to delivering safer communities through early intervention and prevention initiatives; improving Community Cohesion; and tackling Violence against Women and Girls, in particular tackling domestic violence.

9. One of the key foundations of the Police, Crime and Justice Plan 2025-2029 for Gwent is to be financially and environmentally sustainable, which will mean ensuring value for money - i.e. how limited financial resources are used to provide an efficient and effective policing and crime service is critical. The Chief Constable has committed to a significant programme of change to deliver service improvements and value for money through the new Operational Policing Model, but the reality is that making significant cuts, year on year, is not a sustainable solution for the future.  This is coming into sharper focus with the new Government’s ‘Safer Streets Mission’ which aims to reduce serious harm and increase public confidence in policing, and in the criminal justice system.  

10. The Government is clear that this mission will not be achieved through further investment alone. As such, the Safer Streets mission will include a programme of police reform – to raise standards, harness technology, increase efficiency and improve accountability.  It is also expected that further phases of the Neighbourhood Policing Guarantee will be funded through Policing efficiencies (estimated to be £354m), which are being coordinated through the Police Efficiency and Collaboration Programme. 

11. On 16 January 2026, Police and Crime Commissioners received letters from the Home Office, outlining further financial details relating to the Provisional Settlement. Having considered feedback on the Provisional Settlement, the Home Secretary decided to provide an additional £50m nationally, to support the further roll-out of the Government’s Neighbourhood Policing Guarantee. This second phase will aim to deliver a further 1,750 individuals into Neighbourhood Roles during 2026/27. As Commissioner in Gwent, I expect my share of this funding to be about £500k, with a targeted growth in Neighbourhood roles of 18 individuals.

12. The full financial effect of this grant will be determined in due course, as and when the detailed requirements of this grant are received and understood.  The level of grant due to be received, on face value, creates further financial and operational risk for the Chief Constable and I, as the additional funding does not fully cover the costs of a further 18 posts. 

13. There remains a need for greater investment from UK Government in policing, particularly in relation to capital. To this end, my Police and Crime Commissioner colleagues and I lobby the UK and Welsh Parliament/Senedd for this vital financial support. However, there is currently only one direct variable that I can control in terms of funding, and that is the amount of Council Tax Precept paid by local people. 

14. Gwent citizens have told me that they value the essential services provided by Gwent Police. I know from extensive public engagement throughout 2025 that most people are prepared to pay a little more for these essential services. The increase to the Council Tax Precept proposed in this report presents a balance between affordability for residents in order to deliver against their priorities and what is needed to continue to run an efficient and effective policing service as set out in my Police, Crime and Justice Plan 2025-2029 for Gwent. 

15. The array of services that policing provides is vast and touches on all parts of society. I know that people across Gwent want to live in safer, stronger communities where everyone feels supported and protected. To help achieve this, I will continue to invest in projects and organisations that tackle crime and anti-social behaviour, support victims and vulnerable people, and build community cohesion. I have increased my funding for local groups to more than half a million pounds per year to help achieve this. I have launched a Community Engagement Fund to help increase confidence and trust in public services for marginalised and minoritised communities across Gwent with a focus on sexual orientation, race, gender and disability. My office and I will further our commitment in the coming year to ensuring that children and young people are heard and that their rights are championed within the criminal justice system, as set out in my Children and Young People’s Charter. We will also continue expanding our commitment to tackling violence against women and girls, domestic abuse and sexual violence.

16. Investments continue to be made by Gwent Police to help keep communities safe, such as increased funding to tackle dangerous dogs, as well as the establishment of the Citizen’s First Project, which will see improved updates to victims of crime and more efficient processes in the Force Control Room. We will also look to expand on the successes of initiatives like the Community Action Team. The team is made up of 16 PCs, 10 PCSOs, and is led by two team sergeants and a dedicated inspector. It enables Gwent Police to put more officers on the ground in the areas that need them most, tackling issues like illegal off-road bikes, drugs and vehicle crime. 

17. All of this will continue and be expanded upon with this Budget Requirement and Council Tax Precept proposal.

18. The UK Government will shortly publish a Police Reform White Paper which will set out proposals for changes to policing in England and Wales, including proposed changes to policing governance. Until there is further clarity on these proposals, particularly in relation to both policing governance and the further centralisation of key operational activities there remains a level of uncertainty going forward which presents additional risk to the Chief Constable and I, in terms of our future planning. 

19. However, the delivery of my Police, Crime and Justice Plan 2025-2029 remains my focus and that of the wider OPCC. Ultimately, I have a duty to ensure that the OPCC and Gwent Police receive the financial support necessary to overcome the many challenges it faces both now and in the future; and it is within this context that I commend this report to you.


	4.
	NEXT STEPS

The Police and Crime Panel are required to review the proposed Council Tax Precept and make a report to the Police and Crime Commissioner on the proposed Council Tax Precept by 8 February 2026. 


	5.
	FINANCIAL CONSIDERATIONS

This is a major financial report with clear financial implications.  These are fully articulated within the appended report.


	6.
	PERSONNEL CONSIDERATIONS

The majority of the Policing and Crime Budget covers Police Officer and Police Staff salaries and employer’s contributions.  This report articulates how personnel considerations arising from the setting of the annual budget will be managed in a sensible and timely manner.


	7.
	LEGAL IMPLICATIONS

Setting the budget requirement and Council Tax Precept are statutory responsibilities of the Police and Crime Commissioner.  The Police and Crime Commissioner must notify the Police and Crime Panel of their proposed Council Tax Precept by 1 February in any given financial year.


	8.
	EQUALITIES AND HUMAN RIGHTS CONSIDERATIONS

This report has been considered against the general duty to promote equality, as stipulated under the Strategic Equality Plan and has been assessed not to discriminate against any particular group. 
 
Consideration has been given to requirements of the Articles contained in the European Convention on Human Rights and the Human Rights Act 1998 in preparing this report.


	9.
	RISK

A timely decision on the Council Tax Precept will minimise the risk of failing to achieve the statutory deadline.  


	10.
	PUBLIC INTEREST

This report is suitable for publication and will be placed on the website of both the Police and Crime Commissioner and the Police and Crime Panel.


	11.
	CONTACT OFFICER

Darren Garwood-Pask, Chief Finance Officer.


	12.
	APPENDICES

1. Letter of Support from Chief Constable Hobrough; and
2. Chief Finance Officer’s report to the Police and Crime Commissioner. 
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