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OFFICE OF THE POLICE AND CRIME COMMISSIONER
OFFICE OF THE CHIEF CONSTABLE

JOINT AUDIT COMMITTEE


4th December 2025

Present:	 
G Watts (Chair) – Finance, External Audit and Culture Lead (GW)
A Johns (Vice Chair) – Internal Audit, Governance and Estate Lead (AJ)
D Turner – Business Assurance Framework 
and Sustainability Lead (DT)
J Wademan – ICT and Change/Project Management Lead (JW)


Together with:	J Mudd, Police and Crime Commissioner – (PCC)
D Garwood-Pask, Chief Finance Officer - Office of the Police and Crime Commissioner (OPCC) -  (CFO (OPCC))
E Thomas -  Deputy Police and Crime Commissioner (DPCC)
			S Curley – Chief Executive (CEx)
	
			N Brain - Temporary Deputy Chief Constable (DCC)	
			N McLain - Assistant Chief Constable, Organisation (ACC-ORG) 	
L Bartley - Superintendent, Head of Criminal Justice (HoCJ)
N Brennan - Head of Joint Legal Services (HoJLS)
M Coe – Chief Finance Officer (CC) – (CFO (CC))
K Thomas, Change Management Manager – (CMC)
Y Muhammad - Head of Finance (HoF)
S Gourlay - TIAA (TIAA1)
F Roe – (TIAA2)
D Williams – Audit Wales (AW1)
P Newman – Director of Digital, Data and Technology(DDDT)
N Warren - Governance Officer (GO)


	The meeting was held in the Yew Room and on Teams and commenced at 10:00am.  

	Action



	1. APOLOGIES

	

	Apologies for absence were received from A Blackmore, Risk Management, Business Assurance and Treasury Management Lead, M Hobrough, Chief Constable, V Townsend, Assistant Chief Constable - Operational, J Regan, Head of Assurance and Compliance, M Corcoran, Internal Audit, Torfaen County Borough Council, T Delaney, Inspector-Governance and Assurance and C Bates, Audit Wales.

	





	2. DECLARATIONS OF INTEREST

	

	There were no advance declarations made in relation to the business to be transacted.

	

	3. MINUTES FROM OCTOBER 22ND 2025 MEETING AND ACTIONS FROM THE SEPTEMBER 18th AND OCTOBER 22nd MEETINGS.

	

	The Committee received and noted the minutes from the meeting held on 22nd October 2025 and actions from the September 18th and October 22nd meetings. 

It was agreed the minutes were an accurate record of the meeting.

It was agreed that Action 3 could be closed as progress updates had been provided to GW during the accounts closure process.  

	





	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed to be exempt from publication under section 7

	

	The Committee agreed to take item 7b, TIAA Evidential Storage Audit Report with item 4, the Update on Evidential Storage Action Plan.

	

	4. UPDATE ON EVIDENTIAL STORAGE ACTION PLAN

	

	The Committee received the Evidential Storage Report and an update on the Action Plan.

A recent audit of evidential property management identified some areas for improvement. The organisation is working towards establishing a single, centralised site for the evidential property unit, but suitable premises have not yet been secured. Progress is also underway on a departmental review to determine future staffing needs, which depends on centralising the team.
In the meantime, efforts have focused on addressing issues in interim property stores and improving processes across the workforce. Training via videos has been rolled out to frontline staff. Targeted training is also in place for specialist teams and upcoming in-person briefings are to be conducted in January 2026.

The discussion focused on the findings and follow-up actions from the recent audit of evidential property management. It was noted that improvements have been made since the last audit, particularly in the use of the Niche system and in reporting outstanding items to management.


	




















	5. TO DISCUSS NEW RISKS AND CHANGES TO RISK RATINGS

	

	The Committee received and noted the Risk Register. 

The risk register contained 5 high risks, 14 medium risks, and 2 low risks, all assigned to operational boards as indicated in the register. 

Recent changes included adding the Force Control Centre resilience site and removing the Subject Access Request and Freedom of Information related risks. Risks related to OPCC changes and governance are under review. 

There was a discussion about the potential benefits of greater collaboration and consistency across Welsh police forces’ risk registers, especially in light of the shared challenges in the move away from the Police and Crime Commissioner model. The CEx assured the Committee the Chief Constable (CC) had agreed to follow a consistent approach to addressing risk in that regard. 

The CFO (OPCC) explained that CFO’s in Wales are working to ensure financial reporting to the Home Office on OPCC costs was consistent and comparable across all 43 offices, recognising that direct comparisons were often misleading. The focus was on providing clear narrative alongside figures, as this offers more meaningful insight than raw numbers alone. Wales was also preparing a specific, comparable cost figure for the Home Office, while acknowledging the complexity of transferring statutory and commissioning responsibilities.

The Committee highlighted the need for clear reporting of risks and issues, especially in cases where deadlines were not met, and stressed the importance of transparency about the associated implications. The CMM clarified that, in the event a deadline is missed, a narrative should be provided on the register, which they would review.  

	


























CMM

	6. CHANGES TO ICT PROVISION 

	

	The Committee received a presentation on the changes to ICT provision.

The Committee discussed the ongoing transition from the Shared Resource Service (SRS), which is scheduled for completion by July next year. The overall risk is currently assessed as medium, with strong governance and mitigation measures in place. The transition is being managed through a structured programme involving multiple workstreams (covering people, technology, procurement, estate logistics, communications, finance and legal) as well as regular oversight by various boards and groups.

The move is resource-intensive and complex, requiring careful coordination and regular review.

AJ queried if this would feature in next year’s internal audit priorities?  The CFO (CC) explained the force need to discuss with TIAA how the internal audit and SRS are currently managed and what changes ICT work will involve as part of the 2026/27 internal audit plan. This is largely a change management issue, focusing on how the transition will occur and what steps are needed to achieve it.

JW asked if it was it surprising that the four other partners wanted to change how they operate and did they give the Force enough time to adjust to this significant change?

The ACC/ORG explained the decision by the other partners to change their operating approach was not entirely unexpected, as there had been indications of this intention. 

The main challenge for the Force was internal: significant turnover at the executive level has led to a loss of key personnel and corporate knowledge, making it harder to adapt to the change. The shift was more about internal capacity and continuity than external partnership issues. The situation is complex and will require ongoing updates and strong change management, with all relevant disciplines involved.

DDDT reassured the Committee that they have extensive experience managing similar large-scale changes in other organisations and there is also a sufficiently resourced team in place.  There are robust governance structures in place, which carefully oversees each element of the project. 

The CEx explained that the current governance structure and Platinum Board were closely integrated with the Section 22A collaboration agreement. This ensures that ongoing reviews and new areas of collaboration, were effectively managed under a unified framework. This approach addresses previous gaps and potential risks, providing a solid foundation for future joint initiatives.

GW queried if consideration was given to the Information Governance element. The ACC-ORG explained that Information Governance and Information Security were being prioritised, with a clear Data Exit Strategy to ensure data is properly managed and transferred. There is also a Joint Head of Information Governance. The transition is expected to bring long-term efficiencies and financial benefits.

JW inquired about a contingency plan, and the ACC-Org confirmed it would be included in planning over the next 8 months.

It was agreed that a further update could be provided in relation to the Changes in ICT Provision in the March meeting.
	


























































ACC-ORG


	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was not deemed to be exempt from publication under section 7.

	

	7. INTERNAL AUDIT – (TIAA)

	

	The Committee received the TIAA Update Report.

The report introduced EcoSmart, a new programme focused on a deeper review of sustainability, building on previous collaborative audits but expanding into areas such as transport, carbon monitoring and biodiversity. 

Several audits had been completed as indicated in the report and most audits planned for quarters one to three were completed with a number also planned for quarter four. Adjustments have been made to the audit plan based on previous findings and ongoing discussions, including a change from Commissioning Grants and Complaints to a follow up on Uniform Stores and laundry as well as Information Disclosure.  The Scope of the Welsh Language Standards audit has also been agreed and is expected to be undertaken in March 2026.

Briefing notes were published on topics like cybersecurity and staff wellbeing. 

The overall audit programme remained on track, with ongoing planning for future collaborative reviews and regular engagement with stakeholders.

TIAA also completed a 12-month review of their B Corp accreditation, confirming continued recognition for environmental and social governance. 

	




	8. INTERNAL AUDIT (TORFAEN COUNTY BOROUGH COUNTY COUNCIL) 

	 

	The Committee received the Torfaen County Borough County Council (TCBC) Shared Resource Service Quarterly Update Report on Progress.  

Of the eleven audits scheduled for the year, seven had already been completed or reported, with four more planned for the upcoming quarter. It was confirmed that sufficient resources were available to deliver these audits. 

Two reports were issued in November: one on SRS change management (full assurance) and another on IT disposals (substantial assurance).

A follow-up audit on the data centre had been delayed due to staff absence but was back on track and expected to be completed by year-end. 

Internal audit reporting was set to continue through the transition to the new technology service, ensuring ongoing assurance for SRS-related elements. Planning for future audit coverage and resource allocation was also underway.

	





	9. EXTERNAL AUDIT 

	

	The Committee received and noted the Audit Wales Update Report and the Letter on Fee Consultation.

The Committee received confirmation that both sets of 2024/25 accounts were certified by the Auditor General for Wales on 30th October 2025 ahead of the deadline of the 31st October 2025. Notices of audit completion were shared with the PCC and CC. 

A post-project learning (PPL) review has been planned with the Finance Team for early January 2026 to identify lessons from the 2024/25 audit, with findings to inform the 2025/26 audit, which will have a tighter certification deadline of 30th September 2026.  

Audit Wales are also conducting an All Wales PPL session based on the feedback from the four Welsh Forces at the end of January 2026. The outcome would be shared with the Committee. 

The Committee acknowledged challenges faced during the audit, including resource constraints and the implementation of new accounting standards, but expressed their satisfaction with the timely and unqualified audit opinions.

The Committee observed that information sharing, responding to queries, and providing evidence between the Force and Audit Wales must become more efficient because of a shortened audit window. It was also noted that this issue would be discussed during the PPL session. The Committee looked forward to further updates and ongoing improvements in the audit process, particularly from the PPLs.

There was also discussion around a proposed 5.3% increase in audit fees for 2026/27, with members noting that their feedback on efficiencies and cost management had been addressed in the consultation process.  

AJ asked whether the audit fee rates shown in Appendix One could be explained. It was suggested that a comparative analysis of similar size Forces would help determine whether higher costs in England were due to more audit days or simply higher rates. The Committee agreed that benchmarking costs and audit practices across forces would be useful. 
	




































CFO - OPCC

	10. OUTSTANDING AUDIT INSPECTION RECOMMENDATIONS

	

	The Committee received the Outstanding Audit Inspection Recommendations.

It was noted that communication on progress had not been as frequent as desired, prompting plans to reinvigorate the process and improve clarity around clearing recommendations. Several recommendations had passed their deadlines, although many lower-priority items had already been completed. Capacity within the Force had been limited due to various factors, but additional governance measures were being introduced to address this.

During the reporting period, nineteen recommendations were cleared and the two urgent priority items related to evidential property were being actively managed. Further progress was expected by the following meeting in March. The Committee expressed appreciation for the efforts to drive improvements and looked forward to future updates.

	

	11. CULTURE WITHIN GWENT POLICE 

	

	The Committee received a presentation on Culture within Gwent Police. 

It was difficult to pinpoint exactly when a shift in culture had occurred or to directly link it to risk reduction. The Force recognised that culture was shaped by various performance measures and that changing culture was a work in progress, requiring ongoing attention to risk, mitigation strategies, and forward planning.  

This year, the organisation made significant progress on cultural change and implementing recommendations. A working group has addressed a number of the key recommendations over the past 18 months, many of which were signed off as complete; including the development of a Sexual Offences Policy. Efforts focused on improving culture, communications, whistleblowing protections, and inclusivity; including piloting training programmes and developing new leadership initiatives. It was agreed that the findings of the College of Policing Leading Teams Pilot would be shared with the JAC members. The ACC-ORG suggested it would be helpful to wait for the results from the second part of the training before sharing. 

The Ethics Committee was also re-established after a period of inactivity, and further work was planned to strengthen ethical standards and collaborative practices.

The Force also invested in new training tools and worked with external partners to address institutional challenges, such as racism and public confidence. They worked with the University of South Wales (USW) who developed the Cultural Hydra Programme to offer immersive ethical training for 300 officers across the Force.

Despite improvements, challenges remain in areas such as absence management and public confidence, which stayed at around 62%.

JW asked if a tangible difference could be felt in the Force in terms of culture change.  The ACC-ORG explained that a Force survey was underway at the moment, which would give the best indication. Staff were encouraged to report inappropriate behaviour and support mechanisms were enhanced. 

JW asked if employees were confident that support would be provided if they reported an issue. The ACC-ORG assured the Committee TIAA had conducted an audit of the Whistleblowing procedures, the outcome of which was very positive. 

JW asked whether the Force could measure the benefits from their investment such as financial gains, employee retention, recruitment, or reduced absences from this exercise. The ACC-ORG noted that the work undertaken had been done in addition to regular duties. The only additional cost was to that of USW for the training.  The Force utilise the Force Cultural Dashboard to assist with measuring the benefits which includes response times, public confidence and absence levels. In addition, the number of suspended employees is also monitored.   

The CEx explained that as Chair of the OPCC Professional Standards Scrutiny Forum, that there were various ways to report concerns, including confidential channels.  More people felt comfortable raising issues in person and have often resolved them locally. Confidential reporting remains available but is less common. This openness fosters a positive environment, and reports like His Majesty’s Inspectorate of Constabulary (HMIC) confirm that everyone understands what is expected of them.

DT asked if particular attention was given to requesting feedback from new recruits and graduate retention in relation to culture and if the Committee could have sight of the statistics of new officers, who have remained in the Force over the last year.  The ACC-ORG confirmed that this could form part of the survey.  The DCC explained the attrition rate of new officers was quite high around two years ago, but it had subsequently reduced by at least half; exit interviews have provided useful insight as to why the officers left.

GW queried how long the survey was open for completion and what the response rate was. The ACC-ORG explained the survey was open for a month and the last response rate stood at 38%. It was suggested that employees were given time to complete the survey and for supervisors to encourage them to do so. 

The DPCC referred to external factors, such as legal judgments affecting LGBTQ+ communities, also impacting organisational culture, advising that the Force responded by providing targeted support, particularly for transgender officers. 

Overall, the organisation continues to prioritise cultural development, ethical standards, and public confidence, with ongoing monitoring and further initiatives planned for the coming year.

	















ACC-Organisation

	12. POST PROJECT LEARNING UPDATE

	

	The Committee received a presentation on Post Project Learning. 

During the financial year 2024/25 audit process, the team encountered several significant challenges. Early in the year, the financial accountant left, which resulted in the loss of over twenty years of experience and created a gap in expertise. This departure, combined with delays in signing off on the 2023/24 audit as well as the implementation of IFRS 16 for 2024/25, added further complexity. Additionally, the team struggled to recruit a permanent lead for the financial accounting, which had placed extra pressure on the audit process. Despite these obstacles, the audit was successfully completed by the end of October, although the journey was not straightforward and involved overcoming various difficulties.

In response to these experiences, the team took several steps to ensure a smoother process for the 2025/26 financial year. They have recruited a temporary staff member to lead the preparation of the financial statements, providing dedicated support and a clear point of contact for both Audit Wales and the internal finance team. To mitigate the risk of losing key expertise again, the team began distributing tasks across a wider group and focused on enhanced training and mentoring, aiming to reduce the impact should any individual leave partway through the year.

Planning for the current year’s accounts and audit began early. Individual PPL reviews were collected from those involved in the previous year’s audit.  A group session has been scheduled to discuss challenges and identify steps forward which is due to take place next week. A meeting with Audit Wales was also arranged for January 2026 to share feedback and agree on improvements, with the intention of clarifying deliverables and timelines well in advance of the next audit cycle. The team planned to ramp up the preparation of methodology papers and secure agreement on these with Audit Wales ahead of time, aiming to streamline the process and resolve queries more efficiently.

Furthermore, the team intended to identify and share the names of those responsible for specific tasks with Audit Wales, to minimise confusion and speed up the process. They also sought to arrange for Audit Wales to be on site for certain periods, believing that some queries could be resolved more quickly through direct, in-person collaboration. 

Participation in meetings with other finance teams and Audit Wales will provide opportunities to learn from colleagues and share best practice. There was also an agreement to establish a group with South Wales Police and other partners to facilitate shared learning and mutual support, with the goal of improving the audit process for everyone involved.

Finally, it was agreed that the Committee receive a further update at the March meeting, summarising the outcomes of these efforts and detailing how the audit and accounts preparation would be improved for the coming year, this will especially be beneficial given the more challenging timetable. 

	















































CFO - CC

	The Committee took a short working lunch break.

	

	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed to be exempt from publication under section 7

	

	
13. BUDGET SETTING PROCESS (CHIEFS BID)

	

	The Committee received the Budget Setting report. 

During the budget-setting process, the team navigated significant uncertainties, particularly in October and November, as they attempted to assemble the 2026/27 budget. The position is expected to change before the final submission to the Police and Crime Panel (PCP) in January 2026. 

Key uncertainties include the clarity around the PCC role and transfers, as well as the outcome of the policing settlement due on 15 December 2025.

Budgetary requirements increased from approximately £184 million to £202 million, this is driven mainly by pay costs. The Force has already identified £1.5 million in savings, with a further £2.7 million planned over the next five years, focusing on capital requirements. The capital programme prioritised short-term assets and ICT development, funded through revenue contributions, as direct capital funding from the Home Office had ceased. 

This necessitated borrowing, particularly to support collaborative projects like the joint firearms range and custody refurbishments. The borrowing requirement stood at £13 million, with £9 million from the current financial year, meaning interest payments would be due the following year.

For 2026/27, a financial gap of £5.6 million remains, even after factoring in council tax precepts. Nationally, there is a risk of a further £3 million in costs if the neighbourhood policing guarantee expands and sentencing reviews impose new burdens.

The Welsh Government’s budget difficulties also poses risks, as their investment in schemes could be affected. The Committee planned to revisit the budget in March for a further update, once the settlement and other uncertainties have been resolved. 

The PCC received the CCs presentation on the Force operational intentions and budgetary requirement (budget bid) on the 2nd December. The PCCs office would scrutinise this prior to it being presented to the PCP on the 12th December as part of the precept deliberations.  

In addition to the submission of the CC budget bid, findings from the public precept survey will play a crucial role in guiding the PCC's determination of the precept level. The CFO (OPCC) highlighted that members of the public, as primary contributors, expect transparent evidence of returns on investment resulting from previous precept increases.

The CFO (CC) advised that the Chancellor’s budget had three main implications: ensuring pay scales meet new minimum wage requirements, managing £4.6 billion in government-wide efficiency savings, and adjusting for fuel duty changes.

Overall, the budget-setting process was marked by uncertainty, with many variables expected to become clearer in the following weeks. The PCC remained committed to delivering the Police, Crime and Justice Plan (PCJP) and maintaining operational effectiveness, despite the challenging financial landscape.

The CFO (OPCC) advised an update would be provided at the March meeting as was the usual process. 
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	The information contained in the report(s) below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 2018 and the Office of the Police and Crime Commissioner for Gwent’s public interest test and was deemed not to be exempt from publication under section 7

	

	14. FINANCIAL PERFORMANCE REPORT (SIX MONTHLY)

	

	The Committee received the Financial Performance Report (Six Monthly).

By the end of September at quarter two, the accounts showed a £1.6 million overspend, mainly due to less sophisticated budget phasing compared to previous years and timing differences in third-party funding and expenditure. These timing issues, such as invoices arriving earlier or later than the previous year, created significant variances between quarters.

The headline forecast outturn was a £5.8 million underspend, achieved after the planned release of reserves, resulting in an overall break-even position as forecast. Pay budgets showed a minor underspend to date, with a total annual budget of £150 million out of £165 million, as well as a slight forecasted overspend of £500,000 by year-end. Overtime costs were substantially higher, largely due to operations like Lockwood and funding for antisocial behaviour hotspots, but these were offset by specific grants, making them cost-neutral. There were also some one-off payments related to legal claims. The management team continue to monitor overtime, particularly the increase in rest day overtime across all departments.

For non-pay areas, premises and transport costs were on target, whilst supplies and services were currently underspent, though this was expected to change due to upcoming partnership and commissioning projects. 

The Citizens First Project, aimed at improving public satisfaction and reducing demand in the control room, was noted as a significant initiative for the latter half of the year.

There were additional one-off grants, including a pay award grant and funding related to dangerous dogs, as well as growth in sales and mutual aid services. 

The balance sheet and cash management aspects were stable, with no need for additional borrowing due to reduced capital requirements. 

The reserves position was healthy and the medium-term financial plan had been updated, with further revisions expected in future quarters. Overall, the financial outlook is stable, with no major surprises anticipated, though some uncertainties remain.

JW noted that there had been several instances where the Force felt it was a necessity to bring in external personnel, potentially on a temporary basis and it was asked if this had any cost implications. It was confirmed that agency costs were indeed incurred annually to cover situations such as maternity leave, long-term sickness, and similar circumstances. These costs were not specifically budgeted for; instead, the organisation budgeted for savings achieved through a vacancy factor, the period between an employee’s departure and the hiring of their replacement, during which salary savings helped offset agency costs.

The organisation aims to minimise reliance on agency staff by prioritising the redeployment of existing officers and staff, including those on restricted duties who could not return to frontline or neighbourhood roles. All alternative options were explored before resorting to external recruitment.

The CFO (CC) informed the Committee that the third quarter report would be more succinct, as funding details were expected to become clearer in December. JAC members recognised the considerable uncertainty present and expressed anticipation for the forthcoming update.

	

	15. TREASURY MANAGEMENT STRATEGY 2025/26

	

	It was agreed that the Treasury Management Strategy 2025/26 would be finalised and circulated to the JAC Treasury Management Lead for consideration outside of the meeting.  

The report will be added to the agenda for the following meeting for information.  

	

	16. TREASURY MANAGEMENT STRATEGY 2024/25 SIX MONTHLY UPDATE

	

	It was agreed that the Treasury Management Strategy 2024/25 Six Monthly Update would be finalised and circulated to the JAC Treasury Management Lead for consideration outside of the meeting.  

The report will be added to the agenda for the following meeting for information.  

	

	17. ANNUAL RESERVES STRATEGY UPDATE

	

	It was agreed that the Annual Reserves Strategy Update would be finalised and circulated to the JAC Treasury Management Lead and JAC Accounts Lead for consideration outside of the meeting.  

The report will be added to the agenda for the following meeting for information.  

	

	18. ORAL UPDATE ON FUNDING OF 13.000 ADDITIONAL OFFICERS. 

	

	The Committee received an oral update on funding of 13,000 additional officers. 

The target was to have 13,000 extra staff in neighbourhood roles by the end of the parliamentary term. This figure did not refer solely to uniformed officers, but included a mix of Police Constables, Police Community Support Officers and other staff, with some positions filled through redeployment and backfilling of frontline roles. 

The first phase of this initiative focused on recruiting 3,000 personnel, supported by £2m government funding for the 2025/26 period, which was intended to fund 61 additional resources within neighbourhood policing  in Gwent. These resources came from a combination of redeployed Police Officers and Special Constables. One successful element that arose from this, are the Community Action Teams, which made notable progress in tackling anti-social behaviour in local hotspots over recent months.

A key challenge identified was the sustainability of the Community Action Teams, particularly in terms of maintaining adequate staffing levels. The organisation reported being on track to meet the target for the current year, with the additional 61 neighbourhood policing roles expected to be filled through a mix of redeployment and new appointments. The process is ongoing, with efforts made to ensure the full grant was utilised by year-end.

However, uncertainty remained regarding the funding and delivery of the remaining 10,000 personnel required to meet the overall target. At the time of the meeting, there was no clarity from the Home Office (HO) on whether this would be centrally funded or if local forces would need to absorb the costs. This uncertainty was compounded by ongoing changes to the terms and conditions for funding claims, as both the HO and individual forces continue to learn and adapt throughout the year. The organisation has been reporting monthly to the National Police Chiefs Council (NPCC) on progress and compliance.

The discussion touched on the complexities of operational planning, highlighting the difficulty of rapidly adjusting recruitment in response to funding announcements. Recruitment took place in both March and September, but it was acknowledged that it was not feasible to quickly halt or accelerate the recruitment processes. 

The Committee agreed to keep this topic on the agenda for future updates, recognising that while some aspects were beyond their control, it was important to remain informed and responsive to government decisions. The meeting concluded with appreciation for the updates provided and an understanding that the situation would continue to evolve as new information became available. 

	
















































	19. JAC SELF-ASSESSMENT ACTION PLAN

	

	[bookmark: _Hlk145345029]The Committee received the JAC Self-Assessment Action Plan. 

As the document was received on the 4th December, it was agreed that the revised document would be circulated between meetings for comment. The intention was for this new document to become the Committee’s live working record going forward.

	






	20. ANY FEEDBACK OF RELEVANCE TO JAC FOR INCLUSION UNDER RELEVANT REPORTS FROM OTHER ORGANISATIONS

	

	The PCC provided an update following a recent, unanticipated announcement in Parliament regarding police landscape reform. The announcement was made without prior consultation, leaving the OPCC with limited information to share with staff, which was prioritised for their well-being.

The reform involves complex changes, particularly around regional boards and mayoral systems in England, with recent developments delaying mayoralties until 2028. This uncertainty is affecting staff morale, especially given the lack of clarity and the negative narrative from central government, which has been described as unprofessional and dismissive of the work done by OPCCs.

Key risks highlighted include maintaining statutory responsibilities and managing contractual obligations during this period of transition. The four Welsh PCCs are working with the Welsh Government and local partners to develop a new governance model tailored for Wales, which will be distinct from the English approach. The Policing Partnership Board for Wales is seen as a primary vehicle for this transition.

The PCC emphasised the importance of ongoing communication, staff support and collaboration with Welsh Government, noting the strong partnership culture in Wales. The Committee was encouraged to stay engaged and updated as the situation evolves.

The CEx stated that OPCCs could not make future plans until the UK Government released its Whitepaper.

Although the situation is ever changeable, the PCC emphasised their commitment to continue working on the public priorities within the PCJP. 

JAC members offered their appreciation for the work of the OPCC and were encouraged by the good working relationship with the Welsh Government. They also acknowledged the potential risks that could arise due to the transition and requested regular updates.

	
































PCC

	21.  ANY OTHER BUSINESS

	

	The JAC members confirmed the ICT Security, Business Continuity, and Disaster Recovery as the Deep Dive for March 2026. 

JW requested an update on the appointment of the new JAC members.  It was suggested that the HoAC provided an update to the JAC members. 

	





HoAC

	22. TO IDENTIFY ANY RISKS, TRAINING REQUIREMENTS OR      ETHICAL MATTERS ARISING FROM THIS MEETING

	

	There were no additional risks in addition to those raised during the meeting. 

	

	The meeting concluded at 13.17pm
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