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Post Project Learning (PPL) – FY2425 Audit
[bookmark: _Toc140483070][bookmark: _Toc163470602]There were several challenges in preparing and auditing the FY24/25 financial statements. These included limited resources, difficulties implementing IFRS 16, and the introduction of the pension asset ceiling.
To address these challenges and the recommendations arising from the FY24/25 audit, post‑project learning sessions were held within the Financial Accounting team, along with joint sessions between Finance and Audit Wales (AW), and collaborative group meetings involving all four Welsh forces. The key learning from these sessions is summarised below. 

IFRS 16 Leases 
One of the major challenges during the FY24/25 audit was the implementation of IFRS 16. Inadequate lease record‑keeping led to errors in the classification and accounting of some leases. Almost all audit adjustments and recommendations centred around management’s decisions regarding the exercise of break clauses in two leases.
Internal controls have been updated to ensure that an up‑to‑date list of all leases is maintained. To strengthen the IFRS 16 working papers, a meeting has been scheduled with financial accounting leads from other Welsh forces to promote consistency and share best practice ahead of the FY25/26 audit.
Status: Ongoing – to be completed as part of year‑end closedown by 30 June 2026.
Quality and timeliness of audit evidence 
AW raised an issue regarding the quality and timeliness of the provision of audit evidence, particularly around three areas: provisions, numeration notes, and the pension asset ceiling report. Resource challenges resulted in short delays in providing some working papers and supporting documents. Additionally, excessive duplicate queries in Inflo from AW, including requests for documents already provided during the planning phase, created confusion and further delayed the provision of additional audit evidence.
Discussions have taken place to agree on the deliverables for AW so that information is provided once and in a timely manner. This should minimise duplicate requests and queries from AW. The Senior Accountant responsible for coordinating the process will ensure the accuracy and completeness of the information provided.
Status: Ongoing – to be completed as part of year‑end closedown by 30 June 2026.
Asset Ceiling
One of the factors contributing to the delay in completing the FY24/25 audit was the treatment of the asset ceiling for the defined benefit pension scheme. The adjustment was not identified by Audit Wales during the FY23/24 audit and was only raised after the wash‑up meeting had taken place.
Both GAD and Hymans have already been asked to provide their reports for FY2526 to prevent any further delay.
Status: Completed.
Remuneration Notes 
There were a number of audit queries raised, and some delays were observed in providing information related to the remuneration notes, partly due to duplicate and conflicting requests. To avoid this, AW will ensure the audit team will be on‑site during the audit of the remuneration notes.
Status: Completed.
Resilience
One of the lessons learned from the previous year’s audit is the need to build resilience within the Accounts team. This will be challenging given the current staffing levels and the level of knowledge within the team. To address this, the Project Accountant has been added to the Financial Accounting team, and internal training sessions have already been arranged to develop and upskill the team.
Status: Completed.
Disclosure Notes
There were a number of adjustments to the text of the disclosure notes recommended by AW. The Accounts team will work closely with the AW team to ensure the wording is agreed with them prior to the start of the audit.
There were also several recommendations relating to the presentation of some notes to the accounts, and the Accounts team will ensure these are implemented this year.
Status: Ongoing – to be completed as part of year‑end closedown by 30 June 2026.
Collaborative Working Group
Finance colleagues attended the All‑Wales PPL session on 23 January, which provided an update from AW, highlighted key learning from the 2024/25 audit, and outlined expectations for the 2025/26 audit cycle.
AW shared reflections across Welsh forces, noting improvements in working papers, engagement, and query handling, while also identifying ongoing issues around documentation clarity, valuation work, and emerging technical areas.
As a result of this, All‑Wales practitioner meetings have been established across all forces to address the key points raised by AW, support consistency, and share best practice between the finance teams ahead of the FY25/26 audit.
Status: Ongoing – to be completed as part of year‑end closedown by 30 June 2026.

Muhammad Yasir
Head of Finance 
4th Match 2026. 
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