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Foreword
I am proud to introduce our new Engagement Strategy, a vital step forward in our mission to build trust and confidence in Gwent Police.

[bookmark: _Int_sZEIodFZ]As a police service, everything we do depends on trust. Trust from our communities, from victims of crime, and from our own colleagues. Building and maintaining that trust is not just about enforcing the law; it is about listening, understanding, and acting in a way that reflects the needs and priorities of the people we serve. Engagement is at the heart of that process, and this strategy sets out how we will embed it into every part of our work.

The strategy focuses on three key areas of engagement:

1. Engaging and enabling our workforce – Our officers and staff are our greatest strength. By providing clear direction, by listening to your ideas, concerns, and experiences, we can create an environment where everyone feels valued, supported, and empowered to deliver the best service possible.

2. Engaging with communities – Policing is about partnership. We will work to strengthen our relationships with all communities in Gwent, ensuring everyone has a voice and feels heard. Whether it is through regular contact, problem-solving forums, or working alongside community groups and partner organisations, this strand is about making our presence meaningful and responsive.


	
3. [bookmark: _Int_dbIo987v]Engaging with victims of crime – Victims are at the heart of policing. Through this strategy, we will listen to their experiences and ensure they shape the way we deliver services. This is not just about resolving incidents, it is about showing empathy, keeping victims informed, and building services that reflect their needs.

These three strands align with the College of Policing’s Approved Professional Practice, and Code of Ethics, focusing on transparency, fairness, and accountability. It also supports the delivery of the ‘Policing Vision 2030’, a strategic framework for modernising policing towards the end of this decade, ensuring it remains effective, trusted, and adaptive to future challenges.

Genuine engagement is not a box-ticking exercise, it is a commitment to meaningful dialogue and action. When we get it right, we build trust, and with trust comes confidence in the work we do together.

I ask every member of Gwent Police to embrace this strategy and to see engagement as an integral part of your role. By working together, listening to each other, our communities, and the victims we serve, we can continue to make Gwent a safer, fairer place for all.

Thank you for your continued dedication to the people of Gwent.



Mark Hobrough
Chief Constable



Introduction and Context

Engagement is a cornerstone of effective policing and is essential to building trust, confidence, and legitimacy in our communities. The College of Policing’s Approved Professional Practice (APP) on engagement provides a framework for how police forces can meaningfully connect with the public, victims, and their workforce. It emphasises that successful engagement is not just a tool for better policing—it is a legal and moral obligation.

The Importance of Engagement

Engagement allows police forces to understand the needs, concerns, and priorities of the people they serve. It helps foster transparency, fairness, and respect, which in turn strengthens trust and confidence in policing. This is particularly important for maintaining the legitimacy of policing in a democratic society. Meaningful engagement enhances community safety by empowering citizens to share information and work with officers to address local issues.

Internally, engagement with officers and staff promotes a culture of inclusion, innovation, and shared ownership of the mission to keep communities safe. When people feel heard, valued, and informed, they are more likely to contribute positively and proactively.

Statutory Obligations

Police forces in England and Wales have specific legal obligations related to engagement. Under the Police Reform and Social Responsibility Act 2011, forces are required to involve communities in shaping local priorities and addressing policing challenges. The Equality Act 2010 mandates that police services actively promote equality, eliminate discrimination, and consider the needs of all individuals, particularly those from marginalized or underrepresented groups. Additionally, the Victims’ Code places a statutory duty on forces to engage with victims of crime, ensuring they receive appropriate support and are kept informed throughout the process.






Key Principles of Engagement

The College of Policing Approved Professional Practice identifies several principles to guide engagement:

• Transparency and honesty: Being open about decisions and actions builds trust.
• Fairness and respect: Treating people with dignity fosters positive relationships.
• Inclusivity: Actively involving diverse communities ensures everyone’s voice is heard.
• Responsiveness: Acting on feedback demonstrates a commitment to listening and improving.


Conclusion

[bookmark: _Int_RCRoEu18]Effective engagement is not optional, it is an integral part of ethical, effective policing. By building meaningful relationships with the public, victims, and workforce, Gwent Police can deliver better services that reflect the needs and expectations of the people they serve, ultimately contributing to safer and more cohesive communities.














Strand 1: Engaging our Workforce

	Our Aims: 


	[bookmark: _Int_hgRAGYMB][bookmark: _Int_2FKthS48]We aim to ensure that every member of our organisation has a clear sense of purpose and can describe the connection between the work they do and our mission. We aim to ensure that everyone in our organisation has the knowledge, skills, and equipment to perform their role to the best of their ability. We also aim to ensure that our workforce feels valued for the work they do, and empowered to influence changes that will deliver more effective, efficient services for the public. 


	Our objectives:
	How will we achieve this?	

	1. We will ensure that the overall mission, vision, and values of the force are communicated effectively to every member of the organisation.

	· We will publish a simple summary in prominent places in the organisation, such as force intranet, screen savers, and on notice boards. We will also ensure that corporate communications make explicit links to back to the force mission, vision, and values. 

	2. [bookmark: _Int_PTZFzt6g][bookmark: _Int_9qhgxUsC]The force will establish clear methods for cascading all of its improvement plans, policies and procedures. This ensures strategic intentions are efficiently and effectively converted into operational delivery.

	· We will review the effectiveness of our existing approaches and develop a system that ensures all officers and staff can easily access the information they need to understand what is required of them to achieve organisational, team and individual goals. 


	3. Improvement plans and priorities will be informed through ‘normative approaches’ to understanding the effectiveness of our systems and processes, and to assess how well these are currently working.

	· Our ‘Side by Side’ initiative will ensure that senior leaders in the organisation routinely spend time working alongside operational colleagues to understand problems and improvement opportunities from first hand observations. Findings will be captured within a structured system for analysis and feedback. 

	4. Every member of the organisation will have a clear job description, setting out the purpose and main tasks of their role. 
	· We will establish this as part of the personal development review process. Job descriptions will ensure that all officers and staff in the organisation have clarity of purpose and can make the connection between the work they do and the goals of the organisation.

	5. Every member of the organisation will have regular 1:1’s with their supervisor which will inform Personal Development Reviews
	· [bookmark: _Int_wgo4kr3P]1:1’s with line managers will be mandated across the organisation. These meetings will be used to check on workloads, priorities, development needs, wellbeing, and to recognise good work. This will form the basis of personal development reviews throughout the year.


	6. We will maintain an effective rewards and recognition scheme. 
	· [bookmark: _Int_2wbhBeWl]We will maintain and develop an awards nominations scheme, with various options for recognising good work throughout the year. We will hold an annual awards ceremony

	7. We will maintain and develop ways of capturing employee experiences through surveys and demonstrate the link between this and the improvements we are making. 

	· We will carry out an annual employee opinion survey, which captures the experiences of the workforce. We will ensure that the results are published and there will be regular communications demonstrating the actions taken in response to survey findings.

	8. We will ensure that staff associations and networks are enabled, empowered, and are effective. 
	· Staff network leads will meet regularly with the Chief Constable to provide direct feedback about the experiences of diverse groups within the organisation. The Chief Constable will ensure that network leads have the capacity and support needed to carry out their roles effectively.








Strand 2: Community Engagement 

	Our Aims


	[bookmark: _Int_RZTTlYww][bookmark: _Int_D98sOJ4l]Our ambition is to connect with all communities in our area and involve citizens, appropriate to their wishes, in policing activities. We aim to provide communities with regular updates and timely alerts about community safety issues that affect them, according to where they live or their areas of interest. We will provide opportunities for individuals to provide feedback about their experiences on a range of issues and we will use this ‘community intelligence’ to help shape our priorities and our services. We will build networks of citizens who want to participate in efforts to prevent and detect crime, to protect vulnerable people, and to make our homes and streets safer. We will provide opportunities for communities to help shape policing in their area, to scrutinize our work, and to help with attracting a diverse, talented workforce. 
 

	Our objectives:
	How will we achieve this?	


	1. To develop a greater understanding of the communities we serve and their preferences for communication and engagement. 


	· We will provide our neighbourhood policing teams with the training, the tools, and the time to carry out meaningful engagement with communities in their area. We will invest in a system that allows us to capture and analyse data and information from surveys and other forms of engagement in a structured way. 



	2. To ensure communities have access to information about their local Neighbourhood Policing Team, their engagement activities, and how to contact them.

	· Neighbourhood Inspectors will be given responsibility and will be equipped with the capabilities necessary to ensure that their team profiles are up to date. These profiles will be easily accessible and published in places where the community is most likely to look for them. 



	3. To gather meaningful information from communities about their experiences of crime, anti-social behaviour, and community safety



	· We will carry out regular community surveys using a structured and consistent approach in each ward area. We will also carry out targeted surveys within communities of special interest. We will engage with communities in many ways, tailoring our approach to meet the needs of that group. We will seek advice on ways in which we can connect with individuals and groups who feel marginalised or are seldom heard.


	4. To use community intelligence in the development of local priorities and problem-solving plans



	· The results of community surveys will be analysed, alongside other data, to determine local policing and community safety priorities. Neighbourhood Policing Teams will develop problem solving plans, which includes information from surveys to inform the plan and as part of the cycle of evaluating the impact of interventions. 


	5. To foster greater community involvement in crime prevention and detection activities.
	· We will invest in the development of community ‘watch schemes’ to encourage communities to look out for each other and to assist in the effort to prevent and detect crime. We will use engagement events and social media to build our network of active participants. We will also implement a new Safer Schools programme, ensuring that every school has a designated officer that works with teaching staff to devise a prevention and early intervention plan specific to the needs of each of our 242 schools across Gwent. 


	6. To implement an effective two-way flow of information which connects communities to the work of Gwent Police


	· We will invest in a structured system that allows us to target alerts and other community safety information to the public.



	7. To provide regular updates to communities on Gwent police activities and results


	· We will invest in a community messaging system, and we will encourage people to sign up to receive regular updates from Gwent Police on a range of issues that interest them. We will use this system, along with other platforms, such as social media and the press to provide regular updates on our work and career opportunities. 

	8. To provide timely community safety information
	· We will invest in a community messaging system that allows us to quickly broadcast alerts and appeals to individuals. The system will enable us to target specific audiences based on geography or interest. We will supplement this with information shared via other platforms such as social media and the press. 

	9. To provide opportunities for communities to understanding how policing works in their area, to scrutinise policing activities, and to inform the development of strategy and policy. 






	· We will be visible in communities, and we will carry out engagement activities with the purpose of informing the public of our work, encouraging participation, and promoting a career in policing. We will be visible in our schools; we will attend community events and other places where people gather, and we will publish information that is accessible to all. We will operate a ‘ride along’ scheme so that citizens can observe first-hand what we do in a variety of different departments across the organisation. We will also provide opportunities for people get involved in scrutinising our use of police powers, to ask questions, and to provide feedback



















Strand 3: Engaging Victims and Survivors

	Our aims:


	[bookmark: _Int_7ybHBiJv]We recognise that every person who contacts Gwent Police for help has different needs and expectations. We aim to understand what matters to individuals and to provide a service which meets their individual needs, whilst also ensuring the safety of the wider public. We will listen carefully to the wishes of victims when deciding how to deal with their case, ensuring that this is central to our decision making during the life of the investigation. We will, however, never put the responsibility on a victim to decide whether an arrest is made, or criminal proceedings are instigated – that will always be the responsibility of criminal justice agencies. We will put the voices of victims and survivors at the heart of our approach to continuous improvement, providing opportunities for involvement in shaping policing at strategic, tactical, and operational levels. 


	Our objectives:

	How will we achieve this?	

	1. At the outset of every investigation, we will listen to victims of crime and capture what matters to them. 

	· We will ensure that all officers and staff are trained and equipped to ask the right questions to understand what matters to victims and to look at their circumstances holistically. We will us this information to focus our efforts, to identify secondary victims and to ensure needs are met as far as is reasonably practicable. 


	2. We will ensure that the views of victims are captured at every stage of the investigative process. 



	· The officer in the case will be responsible for capturing this in the investigation plan and for reviewing this when providing key stage updates. The Victim Care Unit will follow up after the initial response phase of an investigation and will ensure that additional support services are offered in line with the wishes of the victim. 

	3. We will assess and record the extent to which every victim’s needs have been met before we close our investigations.


	· At the conclusion of every investigation, we will provide a final update on the outcomes achieved. These outcomes will be assessed against the things that the victim told us that mattered to them at the beginning. We will record the extent to which these things have been achieved within the investigation plan.

	4. We will maintain and develop a network of critical friends to advise us on complex issues such as violence against women and girls, use of police powers, and issues affecting marginalised communities. 
	· We will maintain and develop our network of victim reference groups, survivor panels, and independent advisory groups. We will support these groups by providing the knowledge and information required, so they can be effective in scrutinising our work and advising on areas such as policy, training, and systems design. 

	5. We will ensure that victim feedback is captured, analysed, and used to improve performance, and to shape our service improvement decisions. 

	· We will capture the voices of victims at various stages of an investigation and report on the findings to the Victim’s Board. We will ensure that the information flows elsewhere within the governance of the force as necessary to influence our continuous improvement plans


	6. We will ensure that victim feedback helps to shape the way in which we work with our partners.


	· When we seek feedback from victims, we will consider the impact that the involvement of other agencies has had on their experience. We will use our partnership working arrangements to influence whole systems change, using the perspective of victims to influence improvements. 

	7. We will ensure effective partnership arrangements exist to support victims
	· We will ensure strategic alliances exist with our statutory, non-statutory and third sector partners to provide a service that is tailored to meet the needs of victims. We will adopt continuous improvement principles to ensure we look at whole systems improvements that are centred on meeting the needs of victims. 










Governance

The implementation of the Gwent Police Engagement Strategy will be overseen by the Assistant Chief Constable (Operations), who will be the strategic owner of the plan. This ensures that the strategy is embedded within the force’s operational priorities and aligns with our overall mission to build trust and confidence across our communities, workforce, and with victims of crime.


Force Engagement Board

Strategic delivery of the strategy will be managed through the Force Engagement Board, which will convene regularly to review progress, address challenges, and identify opportunities for continuous improvement. The board will include key stakeholders, including senior leaders, representatives from relevant departments.

The board will be responsible for:

· Ensuring all three strands of the strategy (workforce engagement, community engagement, and victim engagement) are effectively implemented.
· Reviewing and allocating resources to support engagement activities.
· Monitoring performance against agreed key performance indicators (KPIs).
· Ensuring compliance with statutory obligations and alignment with the Neighbourhood Policing Performance Framework.


Key Performance Indicators

Success will be monitored using a set of KPIs within the Neighbourhood Policing Performance Framework, including:

· Levels of public trust and confidence in Gwent Police.
· Satisfaction rates among victims of crime.
· Workforce engagement metrics, such as feedback from staff surveys and retention rates.
· Community participation in engagement activities and problem-solving initiatives.


Reporting and Accountability

Regular updates on the progress of the strategy will be presented to the Chief Officer Team and shared with the wider workforce. The Assistant Chief Constable (Operations) will provide oversight to ensure the strategy remains responsive to emerging challenges and community needs. The Chief Constable will provide an annual report to the Police and Crime Commissioner to ensure external accountability.

This governance plan ensures that engagement remains central to everything we do, enabling us to deliver a policing service that meets the needs and expectations of the public, supports victims of crime, and empowers our workforce.


-Ends -
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