JAC Deep Dive Topics
Agreement needs to be reached in relation to the deep dives for September, November 2024 and March 2025
	Topic
	

	Productivity and Efficiency Group/Process of Force benefits realisation
	

	Update - Revised Estate Strategy
	

	Value for Money Profiles (including outcome of benefits realisation/projects that didn’t deliver benefits – lessons learnt to enable better benefits for future projects
	

	Year-end Commissioning Performance
	

	Custody with Tour of Unit
	

	Professional Standards Department 
	

	Ethics and Culture (linked to PSD)
	

	Hate Crime
	

	Volunteers 
(ICV/Animal Welfare/Mini Police/Cadets/Community Speedwatch etc – Joint force/OPCC presentation)
	

	Joint Firearms Unit
	

	Joint Scientific Investigation Unit
	

	Public Protection Unit, Missing Children’s Team, Modern Day Slavery and Human Trafficking
	

	Digital Services Division Briefing
	July 29th 

	Connect Gwent (Victims Services)
	

	Serious Organised Crime Community Co-ordinator Intervention Project
	

	Right Care, Right Person including Force Control Room Mental Health Practitioners in FCR/Social media Desk
	

	Rural Crime Team
	

	Cyber/POLIT (Police On-Line Investigation Team)
	July 29th 

	Vetting practices and Workforce Planning
	

	Counter Fraud function
	

	Monitor progress of risk management assurance from reasonable to substantive 
	

	Risk Management Process
	

	Firearms Licencing 
	





