
Finance Strategy 

2020/21 – 2023/24 

Expenditure 

Context of 

Policing in 

Gwent 

Funding 

‘Microcosm’ of the 

National Landscape 

Local Ratepayers becoming ‘Majority Shareholders’ 

£140m 

‘Business’ 

701 Staff 

1,325 Officers, but….. 

Service  

Organisation  

 > 80% staff  

     costs 

132 PCSOs 

26% Cash  

Cuts up to 19/20 

(Over 40% Real) 

Governance

- in terms of 

due 

diligence 

Chief Officer 

Team 

 

OPCC 

(SPB) 

 

Joint Audit 

Committee 

 

PCP 

 
PCP Finance 

Sub Group 

 

Communication, 

Public Engagement 

and Consultation 

 

WPFRG/ 

PACCTS 

‘Changing World’ 

of Demand 

‘Flat Cash’ ??? 

Government Grant 

Further £6m impact of Funding Formula Changes 

Capital Grant reduced 

by 60% since 14/15 

Precept Increases of 

6.99% p.a. to 2023/24 

Precept Tax Base 

increase of 0.86% 

p.a. 

2.5% pay award, incremental 

drift and pension - £3.4m 

3% general, 5% utility 

inflation - £0.9m 

Forecast 

Borrowing of 

£32.3m 

Loss of AWSL 

grant - £0.4m? 

Pension Specific  

Grant - £1.3m 

Revenue  

Contribution  

to Capital  - 

£3.6m p.a. 

Cap Ex of 

£79.9m 

over next 5 

years 

Committed 

Funds fully 

utilised by  

20/21 

Other Long-

term projects of 

£14.m over next 

5 years 

19/20 budgets 

‘rebased’ 

CFO Statutory 

Duty 

 

Specific Grants?? 

40% ‘Real-Term’ cuts since 2010/11 

‘But…..Policing becoming less 

‘visible’ 

But Crime still up 

23% 

‘Allowed’ £24 p.a. 

Precept ‘flexibility’ 

But, quid 

pro quo 



Finance Strategy 

Economy 
Efficiencies 

External 

Influences 
Partners 

‘retrenching’ 

Emerging 

Demand 

GDP growth 

rates adjusted 

down to 1.3% p.a. 

Public 

Expectations  - 

Majority 

‘Shareholders’ 
‘Visibility’ of 

safeguarding 

work 

Balancing Local, Regional, National 

and International demands  

£49.5m of efficiency 

savings delivered 

(08/09 to 18/19) 

Remaining  

Recurring 

deficit to  

23/24 – 

£5.4m 
Indicative efficiency 

saving’s plan of £4.7m 

between 19/20 and 23/24 

HMIC VFM profiles identify 

£13.7m more cost in Gwent 

(per head of population)  than 

the average of its peers 

Remaining ‘unmet’ 

recurring deficit of £0.7m 

Financial 

Risks and 

Opportunities 

Performance 

Inflation forecast to 

stabilise to 2% by 

2023 

Uncertainty of 

Brexit - £3.7bn 

Stable unemployment 

rates – equilibrium rate 

of 4% 

Welsh 

Policing 

Finances 

Gwent Public 

Finances 

Brexit and Economy 

National ICT Programmes 

Comprehensive 

Spending Review 

Commissioning  

Funding Formula 

Home Office ‘Reallocations’ 

Legislative  

Changes 

Income 

Generation 

Capital Financing 

19/20 forecast 

outturn? 

Sustainability of 

Efficiencies 

2019 HMIC PEEL findings? 

Int. Rates 

forecast to rise 

to 2.00 % by 

Mar 22 (0.75%) 

‘Invest to 

Save’ 
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33,697 

75,995 
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Medium Term Financial Projections - Funding Source Analysis 

Government Funding

Precept Funding



197,851 

142,983 
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148,353 
142,983 
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143,682 
142,983 
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£22.5m 

£1.0m 

£0.2m £4.4m 

Capital Programme 2020/21 (£m) 

Estate

Fleet

ICT

Non Capital Funded Long Term Projects
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