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Data Conventions

The data and tables contained within this document take into account quarterly figures for the previous two
financial years, broken down as an average figure. This figure was analysed against quarter 1 2019/20 data,
allowing a comparison against a two-year average, which will take into account seasonal fluctuations and one
off ‘spike’ anomalies. This is Gwent’s agreed performance analysis standard and is aimed at smoothing out long
term changes and counter acting over-emphasise of annual percentage changes when previously comparing
just two set data points in time.

There were changes to the recording standards of several crime types In March 2017, meaning that
unfortunately it is not practical to compare any quarterly data prior to this date, as it would compromise the
validity of direct comparisons between any later periods.

Where possible Gwent Police data has been compared with other Welsh forces and those forces within its most
similar group as defined by HMICFRS. This is for the purpose of providing benchmark data against the national
picture and to help illustrate any positive or negative outlying crime types.

The population in the Gwent area grew by 4% between 2001 and 2011, a rate of 0.4% per annum (Office of
National Statistics, 2017). We assume that population growth has remained steady and would expect to see an
increase in all demand volumes of a similar amount.



The Force has undertaken a significant piece of work to create an overarching Performance Framework to
monitor and measure Performance across all aspects of service delivery. This work will be finalised by the end
of this calendar year. Because of this the quarter 1 Performance Report will concentrate on key areas of

business with readily available data and analysis. Future quarterly reports and the end of year report will
contaln more in-depth performance data and analysis once the Framework is implemented and embedded.

Total recorded crime shows no statistically significant change over the last two years. This strongly suggests
that we are approaching the end of the journey to improve crime data integrity. Despite this public order,
recorded drug offences and offences of violence without injury continue to rise. The body of the report will
explore potential reasons and external factors impacting these figures. A number of crime types show a
decrease particularly acquisitive crime areas such as vehicle crime and shoplifting.

There has been a statistically significant rise in the use of cannabis warnings, the use of outcome 16—victim
does not support prosecution. The first of these is probably attributable to increased use of stop and search
finding small amounts of cannabis. The use of outcome 16 Is almost certainly an artefact of the rise in the
recording of less serious offences, where victims are less likely to be willing to prosecute.

The number of Public Protection Notice (PPN) referrals for aduilts has risen significantly. This may reflect an
ageing population and better identification of vulnerability both by police and partner agencles. There has been
no statistically significant change in the number of PPNs submitted for children or the number or frequency of
children going missing.

The total number of arrests has increased significantly, particularly within the areas of Criminal Damage and
Arson, Violence with Injury, and Violence without Injury.

A new Victims Board has been recently established to monitor and scrutinise performance of service to victims
and witnesses on a monthly basis, with particular focus around key entitlements as set out within the Victim’s
Code.

Working toward this goal, training is scheduled to take place from September 2019 for Inspector ranks and
below which concentrate on certain Victims Code entitlements as identified including:

1. Keeping victims informed at every stage of the investigation
2. Regular updates

3. Offer of a VPS

4. Referring of victims to victim services.

Regular meetings are taking place with Victim Support to review their in-force service model and they are
considering the introduction of a victims' focus group to identify areas where service can be improved.

Gwent Police are reviewing the use of the Niche Records Management System by officers and examining the
information that officers are collating and gathering. This work will complement the work that to ensure that
we are Victim Code compliant in all of the key areas. The Victims Board will be used by the DCC to hold people
to account for the service we deliver to victims, Issues will be fed into the force Scrutiny Board.

During the last quarter, the force has undertaken a completely new approach in the way that it seeks to engage
and collaborate with its communities. Community priorities are now determined based on threat, risk, harm
and vulnerability criterla and communities are encouraged to work alongside police and partners to manage
those identifled issues, Indeed almost 10% of all those who participated in those priority setting surveys are
engaged in managing those issues.



Quarter 1 continues to follow the trends of previous reports as Anti-Social Behaviour incident calibrate to a
new baseline.

The last quarter has seen the creation of both the Newport and Blaenau Gwent Community Safety Hubs to
accompany pre-existing hubs in Torfaen, Caerphilly and Monmouthshire, In addition to the benefits of co-
location working of police and partners in a centralised place, the hubs also undertake regular partnership
tasking meetings that identify and address areas of vulnerability and demand, particularly around the areas of
crime and ASB {victims, offenders and locations).

Complaints within quarter 1 have risen against the two year quarterly average although they are comparable
with quarter 1in 18/195.

Our calls for service within 101 and 999 remains static. There has been a significant improvement in the
abandonment rate for 101 calls.



CRIME PREVENTION

1.1 Total Number of Recorded Crimes

Table 1 below shows the total recorded crime in Gwent by quarter over the past two years. The one
characteristic worth noting is that there is no discernible difference in numbers (14721 to 14647) when
comparing quarter 1 in 2019-20 to the same quarter in 2018-19,

This provides strong supportive evidence that the level of recorded crime would stabilise over the coming year and into
the medium term.

Table 1 Total Recorded Crime

All Crime Quarterly Comparison
2Year Quarterly %
Crime Type Q1(2018/19) | Q1(2019/20)| Quarterly | Difference
Average | Against Average
All Gther Theft 1242 1165 1171 05 V
Bicycle Theft 115 97 92 57 A
Burgtary Dwelling 700 672 644 43 A
Burglary Non-Dwelling 270 290 286 16 A
Criminal Damage & Arson 2284 2383 2259 55 A
Drug Offences 323 407 355 M7 A
Homiclde 0 0 1 <1000 V
Miscellaneous Crimes n 352 326 79 &
| Other Sexual Offences 213 246 235 47 A
Possession of Weapons a7 52 55 61 v
Public Order Offences 2133 2070 1574 315 A
Rape 106 117 126 68 ¥
Rape Report (Non-Crime| pi] 18 2 143 ¥
Robbery an 78 70 114 A
Shoplifting 930 826 923 105 ¥
Theft From the Person 105 77 89 138 ¥
Vehicle Crime | &4 753 844 -108 ¥
Violence with Injury 1451 1419 1338 60 4
| Violence without Injury 3403 3625 3001 08 A
| Total 14721 14647 13620 75 A

The table shows the recorded level of overall crime for Q1 as being 7.5% higher than the quarterly average for
the previous 2 years. However, historically Q1 figures have been higher than those witnessed in Q3 and Q4 so a
slightly higher than average figure is not unexpected during this quarter, when based on quarterly averages.
There is actually a small decrease in the total number of recorded crimes when comparing when comparing Q1
in 2018-19 to Q1 in 2019-20 (Fell from 14721 to 14647). It is worth noting that there are significant decreases
In certain crime groupings, particularly acquisitive crime such as Vehicle Crime and Shoplifting.

There has been significant effort and clear focus to ensure ethical crime recording behaviour across all areas of
Gwent Police. Investment in training and supervisory oversight to ensure our Crime Data Integrity is both
ethical and proportionate this has improved our Crime Data integrity from 77% to over 90% in a two-year
period.



Forces across England and Wales are at differing points of their journey towards a high standard of ethical
crime recording, which means that direct comparisons can be misleading. In addition, some recorded crime
types that show increases are affected by factors other than just the simple causation that more of these crimes
are being committed.

The Office for National Statistics has stated in its latest report (April 2019) that:

For some crimes, an increase in the number of offences recorded by the police is unlikely to indicate a real rise In
these types of crime. This relates to violence without injury offences, sexual offences, stalking and harassment and
public order offences. It s thought that increases in these crime types largely reflect changes in reporting and
recording practices.

The main crime areas driving the increase against the two-year average are Public Order, which recorded 2070
Q1 offences against a quarterly average of 1574 (+32%); Violence Without Injury, 3625 offences against an
average of 3001 (+21%) and Drug Offences, 407 offences against an average of 355 (+15%).

Public Order and Violence Without Injury are large volume crime areas that the increases within them when
compared with the two-year average have a disproportionate impact on the overall recorded crime figures.

We are confident that the increases in Public Order offences are directly related to the comparable decreases
within Anti-Social Behaviour (ASB) Incidents over the same reporting period. The better identification of
recordable offences within incidents previously classified ASB has resulted in crimes not previously identifled
now being correctly recorded.

It Is acknowledged by HMICFRS that different forces are at different stages of this recalibration and it may be a
few years until a “new” baseline is identified for any statistical analysis of Public Order crimes.

Although these incldents are recorded as crimes much of the multl-agency prevention and subsequent problem
solving follows a similar process to the ASB. As a result of this and the low level offending involved a number of
these crimes are unlikely to be concluded with a Criminal Justice Outcome and this is reflected within further
on within the document when Crime Outcomes are covered.

Violence without Injury Quartarky

2 Year Querterly %

Total Crime Group Q1(2018/19) | Q1 {2019/20} | CQuerterly Diffarence

Average Against Averaga

Harassment 1554 1812 1301 393 A

Assault without Injury 1547 1551 1466 58 A

Threats to Kill 133 132 124 6.5 A

Assault on Constable (Violence Without Injury)

[8/73 104/23 104/25 105/8] 62 85 43 1203 A

Cruelty to Children 38 43 36 190 A

Raclally or religious!y egpravated assault without Injury 11 4 10 595 ¥
___Modern Slavery - 6 7 172 ¥
Kidnapplng 12 12 7 684 A

Raclally or religious!y agsravated harassment 0 1 2 -333 ¥
Child Abduction 4 4 3 455 A

Total 3409 3660 2999 221 [A

The increase in offences of violence without injury is a significant component of the increase in total recorded
crime. In 2014-15 offences of violence without injury made up 12% of all crime; in the last financial year they
constituted 249% of all crime. The Crime Survey for England and Wales (CSEW) states that the level of violence
without injury did not change in the most recent financial year—to March 2019. This supports the contention
that the increase is driven by factors internal to the police, not by the level of crime in the community.



We believe that the increase In Gwent is driven by two factors:
Firstly, improved identification of offences and Crime Data Integrity awareness.

Secondly, changes to the way that harassment offences are recorded has increased the number of offences. The
most common form of harassment is sending abusive messages to people the perpetrator knows, often
partners or ex-partners. This means that each offence of harassment is actually two offences: the actual crime
of harassment and a second crime of malicious communication by means of letter, etc. Historically, we have
often falled to identify this second offence. This was an area of concern identified to the force by HMICFRS in
their Crime Data Integrity Inspection in 2018. Since then, we have increased the supervision of domestic abuse
related offending and focussed in particular on the recording of harassment offences. The ongoing rise would
suggest that our measures have been effective.

Table 3 Breakdown of Harassment Cffences

| 2 Year Quarterly %
Harassment Crime Group Q1 (2018719} | Q1 {2019/20) | Quarterly Differenca
Average |Against Avarags
Sending Letters with intent to Cause Distre<s, Mallclous Communications 846 906 741 23 A
Protection from Harassment 538 674 373 80S A
- Pursue Course of Conduct Which Amounts to Stalking 45 75 49 535 A
Breach of a Restralningz Order 67 34 59 423 ¥
Specific Harassment of a Person in Thelr Home 60 68 43 572 A
Disclose private sexual photographs and fllms with Intent to cause distress 14 7 12 411 ¥
Breach of conditions of Injunction against harassment 3 10 6 66.7 A
Stalking Involving fear of violence 9 13 8 625 A
Puttlng p=ople in fear of violence 5 12 4 200,0 A
Stalking Involvirg serious alarm / distress 7 13 9 465 A
Towl 1594 1812 1303 381 |a
Table 4 Breakdown of Assault without Injury Offences
2 Yaur Quarterly %
Assault without Injury Q1 (2018/19) | Q1{2019/20) | Quurterly Diffsrence
Average | Against Aversge
Common Assault and Battery 1513 1470 1418 3.7 A
Engnge in Controlling/Coerclve Bahaviour 31 &0 3z 638 A
Assault an Emergency Worker {\.Ilolenee Without Injury) NIA <3 14 714 A
[8/73/1]
— Agsault on prizon custody offlcer 0 o 0 00 4
Assaulting a designated or accredited person in the execution of thelr duty 3 ) el ) 1 273 ¥V
Assault causirz no injury of a Constable 0 2 1] 2000 A
Assault an person assistlnz a constable 0 0 0 00 4
Total 1547 1585 1458 87 A

The apparent increase in assaults against constables Is a national trend. While it is likely that increased
emphasis on the safety of emergency workers, new legislation, and media attention is driving the increase, any
increase in assaults on our staff is a cause for concern. There are too few data points to make any meaningful
interpretation of the figures, but we are monitoring it closely. The training and equipment of our officers and
staff remains under constant review to ensure that we respond quickly and effectively to any emerging threats.

Changes in the level of recorded drug offences are driven more by police activity than changes In the real level
of offending. It is likely that the increase seen is an artefact of the drive to increase stop and search, with stop
and search numbers within Gwent increasing significantly over the past year. The creation of Neighbourhood
Enforcement Teams, coupled with activity under the force’s Operation Jigsaw campaign (serious organised
crime) has positively impacted on these figures.



1.2 Number of Crimes by Crime Type linked to Vulnerability

Work is on going within the Analysis and Research team to identify the most accurate way of harvesting this
data. At the present time vulnerability is recorded through NICHE qualifiers and can be subjective dependant
on the contact the police officer/staff member has with a victim. Work being undertaken under the new Victims
Board will strive to improve officers/staffs identification of vulnerability which will improve the quality of the

data available.

1.3 Number of Repeat Offenders

Table 5 Number of Repeat Offenders

Total Crime by Arpmat Difendnrn
2017/ 518 J0UN/ 7016 2018/ 7020 Yaar to dete
AN Offence Types Ofends® | mividust | Ropeat | Beport | OT=SN | indvidunt | mopest | Mepat [OT"| ncviduel | mupent | Nopert
— offenders | Offender | Offendar% e offenders | Offender | Offender% e offendary | Offendor | Offender %
| 22714 | 15504 | 4329 28% 25360 | 16410 | 5038 31% 8543 | 6142 | 1687 5%
[Mrwskrawn of Crimes by Repast Oftenders
20172008 01072018 2013
J— m Indvidunl | Repest Repast | © w"""‘" indvidual | Mepest [ | w"""'"' Indvidusi | Repest | Repast
o offenders | Offender | Ofender% e offenders | Offender | Offender -5 offerdens | Offander| Offander %
ARl Other Thaft 1127 1097 134 12.2% 941 908 ] S.4% 284 312 21 6.7%
Batytle Theft kT ] 39 2 5.1% 55 59 4 7.5% 19 20 1 5.0%
Burgiary - Dwelling [3] 502 ] 18.7% 427 482 85 17.6% 197 m 19 7.0%
Burglary - Non Dwalling 22 43 41 18.9% 189 217 32 14.7% 88 96 14 14.6%
Criminal Darnag= & Arson 2274 2136 346 16.3% 2346 2182 326 14.9% 780 780 21 10.8%
Dnug Offances 1283 1305 21 5.3% 1250 1405 156 1.1% 424 [ ] 5,8%
I Homkide 3 7 0 0.0% 3 0 0.0% 2 5 o 0.0%
Misc Crimes #galnst Socmby 787 895 59 6.6% 806 g7 55 6.4% 219 a31 ] 2.6%
Other Sexual Offences 4n 512 35 6.8% 417 426 Y] 7.7% 143 148 [] 5.5%
Possassion Of Weapons 164 i ] 3.5% 134 200 14 7.0% 68 5 8.8%
Public Order Offences 2790 2820 376 18.3% 2009 2645 540 14.8% 1450 1512 173 11.4%
Rap= 194 222 4 1.8% 154 219 10 4.6% a2 5 5.4%
Robbary 117 169 kL] 2.9% 127 161 32 15.9% 43 64 4 6.3%
Shooihing 2020 1056 213 28.6% 1571 87 258 31.3% 440 304 27.3%
Theft From Tha Person 6% 70 a 0.0% 64 71 2 2.8% 25 25 2 8.0%
Vehicle Crime: 419 367 L) 15.8% 382 347 48 12.6% 108 126 6 4.0%
Violence With Iiury 3838 3448 411 11.9% 3594 3532 450 12.7% 1175 1238 105 8.5%
Violence Without Injury 5391 5937 1113 18.7% 8061 6985 1583 2.8% 3060 437 1n.6%

The above table highlights how offending rates have decreased during the previous quarter and over the two
year period when analysing overall repeat and crime type data.



1.4 Investigation Qutcome Rates

Table 6 Combined Gutcome Rates for All Crime

2 Year Quarterly %
Difference
Outcome Q1(2018-15) | Q1(2019-20) | Quarterly Against
Avernge Avarage
1; Charged/Summonsed 1108 1101 1190 -7.5%
2: Youth Cautlon/Conditional Caution 32 20 39 -48.1%
3: Adult Caution/Conditional Caution 255 166 242 -31.4%
&TIC 7 13 7 85.7%
5: Offender has Died 0 4 3 N/A
6: Penalty Notice for disorder 70 52 84 -38.0%
7: Cannabls Waming 38 66 53 25.1%
8: Community Resolution/Youth Restorative Justice 151 145 174 -16.8%
9: Prosecution not in the public Interest 1 5 2 150.0%
10: Pollice - Formal acticn not In public interest 31 89 61 46.5%
11: Named suspect below age of criminal responsibilty 12 12 17 -27.8%
12; Named suspect too ill to prosecute 18 g 12 -22.6%
13: Named suspect but victim/key withess deceased or too Il 8 1 6 -84.3%
14: Victim declines/unable to support action to identify offender 762 703 656 7.2%
15: Named suso=ct, victim supports but evidential difficultles 1956 2243 1864 20.3%
16: Victim withdraws suznort - named susp=ct identifled 3000 3274 2947 11.1%
17: Suspect identified but peosecution time limit explred 19 24 22 7.3%
18: Investigation complete no suspect identified 5345 5622 5407 4.0%
20: Other body azency has Investigation primacy 54 47 74 -36.3%
21: Named suspect, investigation not In the public interest 28 27 2 20.7%
New/Stlll Opzn 10 137 21 548.5%
- 20 16 20 -17.9%
Positiva Outcomes 1675 1567 1792 -12.5%
Total Outcomes 12549 13776 12522 6.6%
% of Positive Outcomes 12.5% 11.4% 13.9%

Table 6, above, shows the number of outcomes for all crime combined. Areas to note from this data are:

1. Outcome 15: Named suspect, victim supports but evidential difficulty. The number of outcomes in
this category has risen to 20.3% above the quarterly average.

2, Outcome 16: Victim withdraws support—named suspect identified. The number of offences
resolved using this outcome has risen from a quarterly average of 2543 during 2017/18 to an average
of 3352 in 2018/19. The rise in this outcome is likely to be attributable to the increased recording of
less serious crime,

Through the recently introduced Victim's Board, the force will seek to understand the reasons why
victims are withdrawing support for prosecutions and what can be done to further support victims
through the Criminal Justice System.



Tuble 1 Recorded Crimes by Youth Offeiders

2 Year Quartaerly 9%
Crime Type Q1 {(2018-19) | Q1 (2019-20) Quarterly Diliferance Against
Average Average
Homicide 0 0 0 n/a
Rape Report (Non-Crime) 1 0 1 n/a

Burglary Non-Dwelling 10 22 11 92.5 A
Bicycle Theft S 6 4 55.6 &
Possession of Weapons 8 15 11 32.9 A
Other Sexual Offences 31 36 36 1.2 F Y
Public Order Offences 140 148 143 3.2 A
Criminal Damage & Arson i51 179 185 -3.1 A
Drug Offences 40 37 39 -6.2 A
Robbery 25 9 9 -4.5 A
Violence without Injury 284 259 298 -13.1 v
Vielence with Injury 146 122 147 -17.2 v
Rape S 7 9 -23.4 b
Shoplifting 29 29 41 -28.8 v
Miscellaneous Crimes 49 31 48 -35.0 b4
Theft From the Person 4 2 3 -36.4 v
All Other Theft 31 18 34 -47.5 v
Vehicle Crime 5 6 13 -52.8 v
Burglary Dwelling 16 8 19 -58.2 v
Total 980 934 1052 -11.3 A

Youth Crime Offending in Gwent accounts for about 7% of total crime recorded. Within Q1 the number of
recorded crimes by Youth Offenders was 11.3% less than the two-year average figure. The low numbers make
any meaningful analysis of the figures difficult although it is encouraging to see reductions in the number of
youths committing violent offences.

Possession of weapons has been highlighted by the media, with a particular focus on the possession of knives
by youths. Table 7 above shows possession of weapon offences reach 15 in quarter 1 of 2019-20, up from 8 in
quarter 1 of 2018-19. While numbers remain small, this mirrors the rise in recorded weapon offences
nationally.

To combat this, Gwent Police will continue to undertake initiatives such as Operation Sceptre, whilst placing
increased emphasis on stop and search tactics across this period. Stop and search has increased by 160% over
a rolling two year period and by 253% when compared with quarter 1 of 2018-19. Again the likely rise is due in
part to an increased emphasis placed on the use of stop and search.



SUPPORTING VICTIMS

2.1 Number of Repeat Victims of Crime/ASB

This information will be provided in future quarterly reports as quarter 1 does not provide enough quality data
to accurately benchmark against previous years. Repeat victims of crime and ASB are monitored within both
local and partnership tasking and internally through force performance reports.

2.2  Number of Victims safeguarded by Financial Abuse Officers

Operation Signature continues to contact and support between 140-160 victims of fraud each month. The team
also receives referrals from Banking Protocols and Rogue Trader intelligence.

Table 8 Number of Victims Safeguarded

Financlal Abuse Ql2018- | Qtrt 2019- | 2 Year Quartarly Quartariy %
2019 2020 Averags Differancs
Numbar of victims safezuarded 161 134 102.4 30.8%

By working closely with victims, the team has identified further victims of fraud, victims of money laundering
scams, and broken quite a substantial ring with victims located in Reading and the north of England. The team
has also been successful in returning money to victims, amounts from £3k to one of £143k that was diverted in
a mandate fraud.

The team continue to raise awareness by providing inputs to frontline officers on Force Training days and to
the public through social media and an appearance on X-Ray on BBC 1 Wales. Collaboration work is ongoing
with Age Cymru, Trading Standards and the Metropolitan University in regards to ‘Romance Fraud'.

North Wales Police have decided to adopt the Gwent module and approach, which is a testament to progress of
the department and the difference they are making to safeguarding victims, Three members of the Fraud Triage
Team and working towards a Financial Investigation qualification, which will allow them, direct access to bank
information which in turn will facilitate reductions in losses by victims of fraud.

2.3 Number of Victims safeguarded from MDS/CSE

Table 9 Number of Victims Safeguarded by Modern Day Slavery

200T-300m IOLE-FILE 2018-2020
Madern: Day Severy Ql 2018- | | Qtr] 2018 -| 2 Your Quarterly | overtedy %
a I az | -] | ad 2010 a2 Lri] 34 = Averags | Bitwwn

National Referral Mechanism 7 4 B 2 | 2 ¥ | 1 s [ us 265 ¥V
M5 notices 6 1 | 31 | = 8 | 1 | s [ 10 29 M8 A
Total 7. 5 0 7 2 2 25 17 19 175 .5 A&
tirgstive Reasonable Grounds i 1 [ [ 2 6 | 5 1 a
Posttiva Ressonable Grounds 6§ 3 ] 2 » 13 [ i (] 1 |

Total figures for the first quarter of this financial year are In line with the quarterly average and reflect a
consistent approach to tackling this type of crime. National Referral Mechanism (NRM) notices, which are a
framework for identifying potential victims of trafficking and ensuring they receive appropriate support and
assistance, fell below the quarterly average. However, the number of MS1 notices, only used if the potential
victim wants to remain anonymous or if their details are not known, grew sharply and reflects increased
awareness and training within the modern day slavery team to submit compulsory notices of this type.



Over 1200 officers and staff are now trained, compared to 374 before the team was in place. This has improved
awareness of MDS in Gwent. Public Protection detective inspectors are responsible for managing all
Investigations.

Gwent has a multi-agency risk assessment conference (MARAC) for Modern Day Slavery, Agencies refer cases to
a recently appointed MARAC co-ordinator for conslderation. The detective chief inspector chairs the process.

24 Number of Missing Children and Repeats

Fabie 160 Missing Children

017 s
1 2000 - o | Qe 2010- | 2Veor Quarterly | Oy &
Mlosing Childran al o o o me @ (] H S 2020 A
Mg Childvan Desurantes 524 40 a7 My | %2 an m s LI au BI% A&
Hiepeat Wirsirg Children — | | m | e | s | e | w | s | s | e | n 1w A
of Mssieg Childran 45 229 wm | oan ) MR | lEd m 26 % A

Table 1 above, captures data around the number of missing children. The difference between the number of
occurrences and the number of children that have been recorded as missing represents the number of repeat
episodes. There are slight increases across each category but this is believed to be attributed to seasonal
variances.

2.5 Number of referrals made to FCR MH practitioner

| 007 A HNE-19 X159 -H
Refermss romFCRtoMiPctonss | @2 | @8 [ @8 | @ | @ | @ | @ | ) s sy
Referrals from FCRtoMMPractioner | n/a | mfa | o/ | n/a | 2212 | 2088 | 2362 | wier | smm | ssme | s A

N.B Data only available w/e from April 2018 as newly formed team

In quarter one of this year there have been an increase of 124 referrals (5%) compared with an average of the
last three quarters.

The role of the Mental Health Practitioner based within the Force Control Room is to use their knowledge and
expertise to provide advice, guidance and direction to Police Staff and Officers with regard to any incoming calks
or live incidents where there are concerns, or possible concerns, regarding a person’s mental health. Changes to
Section 136 of the Mental Health Act following the implementation of the Police and Crime Act 2016 mean that
Police officers, where practicable, have a responsibility to consult certain professionals before making the
decision to detain someone under Section 136. The practitioners fulfil that role when available.

Such consultation has been shown to lead to a reduction in the use of Section 136 and the promotion of other,
less restrictive alternatives. In Quarter 1 of 2019-20, the practiioners were consulted 86 times on the use of
Section 136 with 29 detentions follbwing consultation.

Input from practitioners has proven to have the potential to reduce the number of occasions when Police need
to be deployed to incidents and to reduce the amount of time Police spend dealing with Incidents once
deployed. It has also been shown to lead to better outcomes for service users through signposting and
negotiating access to more appropriate services as well as through a reduction in Section 136 detentions.

In quarter 1 of 2019-20, police deployment was averted on a total of 248 times, which equates to 10% of the
request for services made to the practitioners in that time period.



2.6  Number of PPN children and vulnerable adults.

Table 12 PPNs: Child and Adult

PPN Comparison 2017/18 - 2019/2010
PPN Ql2018-  Qtr12019- | 2Year Quartarly | Qursarty %
019 2020 Average Diffarares
PPN - Nature of Concarn - Adult at risk 1178 1,503 1122 39 A
PPN - Nature of Concern - Child Con:=n Child Sexus! Exploitation 1871 1896 2523 1479 A

Table 12 above, captures the number of referral notices for both adults and children. The number of referrals
for adults at risk has risen. Significant work has been undertaken by the force to equip all staff with an
understanding of vulnerability and victim needs through Force Training Days and inputs for supervisors
provided by Public Protection experts. The rise is believed to be as a result of this Increased awareness and
understanding of the importance of the referral mechanisms.

From May 2019, the force have started early intervention projects in Newport and Blaenau Gwent, offering
early intervention and support for families not meeting statutory safeguarding thresholds. The projects
represent an opportunity to build into existing systems and consider how co-location of pollce, social care, and
education can improve early information sharing and collective deciston-making.

The projects have been supported by the delivery of bespoke workshops for officers in Blaenau Gwent and
Newport. These focus on fmproving the quality of PPNs and increasing knowledge of safeguarding thresholds
and referral pathways to support services. Partners are already reporting an improvement in the quality of
PPNs, which is contributing to the support for families.

The Natlonal Research Team will evaluate both projects. The force have also secured additional support from
the Operational Research and Applied Statlstics programme, Schools of Mathematics, Cardiff University, to
undertake a systems methodology approach to the two pathfinders. The early findings from these are expected
in September 2019 and will inform discussions with Directors of Social Services, Heads of Services, and Chief
Police Officers on the sustainability of the model after March 2020.

Operation Encompass

Operation Encompass is a Police and Education early intervention safeguarding partnership, which supports
children and young people experiencing domestic abuse. Police report to schools prior to the school day when
a child or young person has been involved or exposed to a domestic abuse incident in the previous 24 hours. In
the first quarter of 2019, Gwent Police have notifled schools of 1142 reports involving 1578 children.,

Interactive Dashboards have been developed for use by Section Inspectors and Local Authorities to provide

data, which is rich and leads to a better understanding of demand, multiple reports and significant areas of
difficulty in regard to domestic abuse.

2.7 Number of MARAC referrals

Table 13 Number of Marac Referrals

Ql 2018 - Qtr 1 2019 - 2 Yaar Quarterly Gearterly %
2019 2020 Average DWfarenen
inttial 196 180 161.38 1154 a
Repeat L 65 54 1 51.63 460 4
Total 252 234 213.00 9868 &

Marae referrals




Initial MARAC and repeat referrals increased marginally in quarter 1 when compared to the two year average.

To enhance the MARAC process, a MARAC coordinator has now been agreed to be funded by the OPCC and
partner agencies.

2.8 Number of DVPN's issued

Table 14 Number of DVPN's/DVPO’s

Qi Qtrl 2 Year Quartarly
2018-  2019- Quarterly %
2019 2020 Average Difference
DVPN 10 9 10.50 -14
DVPO 8 5 7.63 -34

Numbers of DVPN’s and DVPO's fell slightly against the two year average. Numbers remain small however there
is supervisory scrutiny both into the investigations and safeguarding into domestic abuse cases.

2.9 Arrest and Voluntary Attendance Rates

Fable 15 Number of Arrests
Numbar of Offences rwmwgu I0LR[1E
| 7 Gir Taw |
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imina? Demage & Arson 288 27 | ™ 322 Mz | Iam 58 1236 | M4 | 1 08 A
D1y DHfonces aiz 244 | 281 | 302 | 287 @ 309 | 207 | 167 | 81 | 30 | 377 A
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Povsession Of Weaonne 78 58 ;] [ ) 82 53 | S 74.9 [ <145 W
Public Order OHances 212 178 170 232 289 232 227 1490 | 2129 | 289 123__A
Rap= — —  — =% *% 9 ® 52 57 [ am | aR4 | M1 -353 ¥
Robbery . » | 8 | 2 | e W | 0B al 298 | &z 45 54 A
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[Viotence Without Inpury ess | s | 577 | e | ucsr | o4 | mi7 | atoa | A4 | R07 | a8 W
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Total | 5603 | a3a4 | 5I84 | ABS1 | 4000 | e7A | ATFB | 35410 [ aEa04 | a52 | 18 W

Table 15, shows the number of arrests made over the past eight quarters. There has been a slight decrease in
the amount of arrests in Quarter 1 when compared with the quarterly average. The figures however are
comparable with the number of arrests in Quarter 1 18/19. This data will continue to be monitored through the
force performance framework.

Having re-opened our second custody suite full-time, we are confident that the force has suitable arrangements
in place to meet existing demand. We have started looking for a site for a new single custody unit that could
serve the force area. The likely location is Torfaen, which would minimise travelling. We are exploring a
collaborative approach to custody with South Wales Police, centred on use of the Merthyr Bridewell. Access to
this suite would reduce travel time for officers from the northern part of the force. In support, we are
introducing joint training for Gwent, South Wales, and Dyfed Powys Police custody staff. Further planned



convergence includes the introduction of the same digital interviewing system in each of the forces in late 2019
and Gwent and South Wales Police are exploring collaboration on diversion schemes and healthcare in custody.

Table 16 Voluntary Attendance

Voluntary Attendancs Rates
Voluntery Attendance Rates | 2 Year Quarterly |  quartery %
S Q1 2018 - 2019 | Qtr I 2019 -2020 STa kil
Voluntary Attendance Records 1.006 | 862 958.0 -11% ¥

There is no statistically significant change in voluntary attendance rates across the period given.

We have introduced a new operating model for voluntary attendance (VA). This has reduced the number of VA
sites from eighteen to eight. To improve standards, dedicated staff book in attendees, risk assess them, and
complete disposals. They also conduct checks on ACRO, PNC, and PND. A team of administrators ensure that the
biometrics are taken when required and that the file is submitted and processed in a timely manner. We
completed a post implementation review in May 2019 and found that compliance has improved since the
introduction of the changes. A further review later in 2019 will ensure that we continue to maximise the
opportunities from the team.



COMMUNITY COHESION

3.1 Numbers engaged with Your Voice

Gwent Police is required under S34 of the Police Reform and Social Responsibility Act 2011 to obtain the views
of people at neighbourhood level, and to provide information to them on how the force deals with crime and
disorder.

The force has recently reviewed and enhanced the way in which it engages with its communities to determine
localised priorities. Priorities are now selected based on identified threat, risk and vulnerability for that area, The
approach now offers the opportunity for communities to work alongside police and partners in resolving those
priorities. Online surveys are conducted via police social media outlets where participants have the opportunity
to select an issue for the police to address from a list of pre-determined priorities. Participants are also asked if
they would be willing to collaborate alongside police and partners in effectively addressing these issues. This new
approach is still very much in its infancy but future reports will provide evidence in the form of case studies
where this collaboration is taking place and its outcomes.

During the last quarter 1382 persons participated in the Your Voice process with 133 of those volunteering to
work alongside police and partners. This process promotes both transparency and trust within Gwent Police
whilst encouraging empowerment within our communities.

3.2 Number of Citizens in policing and hours contributed

Gwent continues to provide a strong focus on Citizens in Policing and work to improve the infrastructure of an
appropriate strategy remains ongolng. In the first quarter of 2019-20 there were 3242 hours contributed by Special
Officers. The majority of these were given in the West {63% of speclals In LPA’s). These numbers are extremely
positive and reflect the continued hard work of all those involved.

Gwent Police also held a recruitment process during the last quarter:
207 of the 303 applicants candidates progressed through to test/application stages.

55 candidates were invited to attend an Interview.
40 candidates passed and are ready to be progressed

3.3 Number of Stop Searches by Area and Positive Outcome Rates

EE ) Houb-18 me-2
Stop Search T8 arl Qunerty
az o’ ™ at a2 ai @ | o [TVME] g | oenran
Number of sti searches oy anea EAST 108 L) 10 Lib 139 423 433 1348 i 525 | 15076 A
__Numbarof 115 geanches oy gres WEST - S ) ‘ax (| a4 | 333 )i || T | 13D Pral 10287 A
Total Kumber of 112¢ searchas FORCE 59 3 a4 378 2650 383 873 2,541 377 04 | 16002 A

The total number of stop searches recorded across the whole force In quarter one of 2019 was 981, of these 213 had
a positive outcome, which equates to 23%. Stop searches in quarter one of 2019 has increased by 160% compared
with the average of the last seven quarters.

Table 18 Number of Positive Outcome Rates
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In quarter one of this year, the majority of the stop searches were carrled out In the East of the force with 74%, and
26% in the West. East stop and searches had a positive outcome rate of 19% and West has a positive outcome rate
of 30%

From the table you may notice that the total number of stop searches for the whole force is not the total for East
and West, this is due to officers not completing the niche record correctly and missing out the location. Therefore,
they cannot be aligned to either East or West. These account for 109 stop searches, which is 11% of the grand total
of the whole force.

DCC Edwards chaired the first Stop & Search / Use of Force Oversight Group, in May 2019, which aimed to identify
and address Issues surrounding Stop & Search and Use of Force processes. The groups purpose was to provide an
opportunity to problem solve, promote best practice, provide guidance and improve performance in relation to
Gwent Polices’ stop & search and Use of Force procedures. It also aimed to provide transparency of data to the
public whilst Identifying any disparities.

As a result, Stop & Search governance has been revised. The Operational Tactics Meeting reviews the operational
activity and process In regards to Stop & Search. It has representatives from each Local Policing Area (LPA) and
senlor representatives from other work stream areas. Members of the Independent Advisory Group, the Police and
Crime Commissioner’s Office and the Federation also attend to allow for scrutiny, accountability and transparency. A
member of staff from Professlonal Standards Department attends the meeting in order to monitor and review any
complaints received regarding Stop & Search encounters.

Legitimacy, disproportionality or fairness Issues in regards to Stop & Search are ralsed in the Equality Meeting, which
Is chalred, by the Diversity and Inclusion Manager for their professional expertise and views on the matters. Both of
these meetings report directly into the ACC's Operational Efficiency & Effectlveness Board on a quarterly basis for
strategic scrutiny. Both chairs of the Operational Tactlcs Meeting and the Equality Meeting attend at this board for a
Jolned up approach. Any potential risks highlighted around Stop & Search can then be escalated to the DCC's
Scrutiny Executive Board.

Chief Superintendents East & West now produce monthly bulletins to provide important messages to front line
officers. These bulletins will include messaging around good use of Stop & Search.

A new ‘My Powers’ sectlon was launched on ‘The Beat’ in June 2019,
which s easily located on the right hand side of the homepage. All :
officers can access the section where they can find videos offering Mv POWERS
advice, a number of word and power point presentations in regards to
Stop & Search and Use of Force, legislative Information, the National
Decislon Making Model and unconscious bias. There Is a handy ‘Key Points’ section for Use of Force and Stop &
Search which are a great way for officers to refresh their knowledge. This section will continue to be developed
further In the future.

USEOF FORCE & STOF SEARCH

Qlikview Stop & Search ‘Mapping’ has been introduced for supervisory oversight of Stop Search activity, which
Includes the ability to export this data into XD Mapping system to provide heats maps and overlay with active
Organised Crime Groups.

The force continues to ensure that all student offlcers are well versed in what constitutes reasonable grounds for
stop and search. This is reinforced to all front line officers with video presentations on the force Intranet and positive
messaging regarding appropriate use and successful outcomes. The Superintendent of OPs Support has also ensured
that student officers are now teamed up with experienced officers from the Area Support Units, so they can gain
confidence and enhanced learning on the streets with stop and search,



Virtual Reality Stop search training is being developed via a working group of Learning & Development and
operational officers feeding in ‘live’ scenarlos of varying complexity and simplicity.

Table 19 Number of Hate (rimes and Repeat Incidents

Hate Crime Q12018- | Qtr12019 2 Year Quarterly
2019 -2020 T T %
Average Difference
| Hate Crime occurrences 276 303 266.88 13.5 A
Hate Crime Repeat Victims 24 27 20.13 342 A |
Hate Crimes Sent to HO 198 235 183.63 28.0 &

Table 19 above, references total hate crime incidents (occurrences) and the number of repeat victims of hate
crime, 1t also shows the number of mandatory referrals to the Home Office. There are Increases across all

categories but these relate to comparatively small figures. These figures are monitored on a regular basis
through the force governance structure and specific hate crime meeting.

Q1 2019/2020 Hate
Strand No. %
Religious 7 2.31%
Transphobic 8 2.64%
Disablility 51 16.83%
Homophobic 64 21.12%
Raclal 173 | 57.10%
Total 303 || 100
Q1 2019/2020 Crime Type No. %
Public order offences 154 50.83
Violence without injury 84 27.72
Criminal Damage 20 6.60
Violence with injury 9 2.97
Robbery 3 0.99
All other theft 3 | 099
Burglary - Dwelling 2 0.66
Theft from the person 2 0.66
Non notiflable offences 1 0.33
Other sexual offences 1 0.33
- 24 7.92
Total 303 100




The majority of offences were of a racial nature (57%) followed by Homophobic (21%). The largest number of
Hate Crimes were Public Order (51%) and Violence without Injury (28%]), a pattern that follows the general
crime trend.

At this present time, the ethnicity of a victim subject to hate crime is not recorded within the Force’s business
intelligence tool. This will be an area of focus through the implementation of the new performance framework.

The force continues to invest In its Diversity and Inclusion Team, increasing resources available to co-ordinate
the response to hate crime and establishing a more robust audit and quality assurance process. Hate Crime
Support Officers (HCSOs) across the force continue to be allocated to offer support to victims of hate crime as
soon as possible after a hate crime is reported. We belleve that this has positively affected victim satisfaction.

42 HCSOs have received enhanced training and receive weekly victim referrals. The HCSO role is performed in
addition to regular duties and volunteers receive around one victim referral per week. The Prevent Officer
reviews cases that may indicate a risk of extremism.

We refer 70% of hate crime victims to victim support. Third-party referral mechanisms are in place to receive
reports of hate crime from Victim Support, Umbrella Cymru—a third-sector agency specialising in gender and
sexual diversity—and the national True Vision system.

The government also has plans to ensure all police forces disaggregate hate crime data by faith. However,
Gwent does not currently allow for this. This is an area which will need to be addressed going forward.



TACKLING ANTI-SOCIAL BEHAVIOUR

4.1 Number of ASB Incidents

Table 22 Anti-social Behaviour Incidents

a12018- | 21 | 2vearqQuarterdy | Quartery

ASB 2019 - %
2019 zozo Aver*e Dllhnnu
East LPA 1,289 1,238 1,553.3 -20.3%
West LPA 1,471 1,536 2,013.3 23.7%
Total 2,760 2,776 3,566.5 22.2%

The above table shows that the number of incidents classed as Anti-social Behaviour (ASB) in quarter 1 2019-
20 has decreased by 22.2% compared with the 2 year quarterly average. The decrease is largely consistent
across the force area.

There [s a correlation between incidents classed as ASB and those classed as crime related: as ASB has dropped,
crime related incidents has risen. This is particularly the case in public order offences and offences of violence
without injury which previously had not always been identifed as a crime correclty but now are.

Better Identification and subsequent recording of crime related incidents is a welcome position in ensuring we
are recording crime ethically and in line with Home Office Counting Rules and addressing recommendations
made by HMICFRS in their Crime Data Integrity report of the force.

The force recognises that In many occurrences a police response alone to ASB will be ineffective and continues
to work with partners to deliver a multi-agency problem solving approach to ASB. In the last quarter, Newport
and Blaenau Gwent Community Safety Hubs were launched and accompany the pre-exisiting hubs in Torfaen,
Caerphilly and Monmouthshire, The hubs co-locate police and partners in a centralised location to allow for
for more effective partnership tasking to idenfity and address areas of vulnerability particularly around areas
of crime and ASB. There are excellent examples of this in place throughout the force. The hub in Torfaen for
example, sought to address significant levels of crime and disorder within the Cwmbran Town Centre, Applying
the principles of a recognised problem solving approach {(OSARA) to the issue, police and partners undertook a
series of engagement events involving youths, their parents, victims and partners to highlight the Impact their
behaviour was having on the quality of life of people living, working and visiting the area. Over the last quarter,
and since the start of this collaborative approach, overall crime and violent crime has reduced by 45% and 66%
respectively whilst ASB has reduced by 52% over the same period. Early intervention continues to be the
theme whilst two repeat offenders are now being managed through the introduction of criminal behaviour
orders. '



4.2 Number of Repeat Victims of Anti-social Behaviour

Table 23 Number of Repeat Vietims of ASB

Q12018- | Q12019- | 2Year Quarterly | Quarterly

ASB Repeat Victims 2019 2020 Average m!:.m

Total ASB Victims 2,760 2,774 3,567 -22.2%

ASB Repeat Victims 264 329 458 -28.2%
9% Repeat ASB Victims 9.6% 11.9% 12.8% 0.8%

The above table highlights a drop in the number of repeat victims of ASB from a 2-year quarterly average of
458 to 329 in the first quarter of 2019-20.

4.3 Number of Community Resolutions

Table 24 Number of Community Resolutions

Community Resolutions by Crime Type
2017-2018 2018-2019 2019- 20120

Cuartarly %

Crime Type Q2 Q3 Q4 Q1 Q2 a3 o4 |7QuAvg Q1 Diffarance
Possession of Weapons 1 1 1 0 [ i 3 1.00 0.0 <1000 ¥
All Qthar Theft 10 10 15 [1] g 7 5 8.43 3.0 644 V
Public Order Offences 7 10 10 13 b 2 14 12.00 5.0 -3832 ¥
Shopliftlng 26 30 16 16 22 3 0 18.43 8.0 566 ¥
Violence with injury 10 10 19 16 15 18 5 16.14 14.0 -13.3 ¥
Criminal Damage & Arson 13 17 1] i7 15 18 15 1643 156.0 25 Vv
Burglery Non-Dwalling 1 a ¢ 2 2 (1] 1] 0.71 1.0 200 A
Vehicle Crime i 0 1 0 [+] 2 ] 0.57 1.0 750 A
Burplary Dwelling 2 1 1] 0 [+ [ 0 043 1.0 1333 A
Miscelizneous Crimes ] 1 1 [ 0 G 1 043 1.0 1333 @
Other Sexus! Offences Q Q g 0 ¢ £ 0 0.14 10 5000 A
Violence without Injury 15 L] 11 16 2 30 20 21.00 26.0 238 4
Drug Offences 2 2 3 [ 3 8 9 3.86 &.0 1074 A
Total 85 107 201 80 103 115 102 99.17 85.0 443 ¥

Table 24 above, shows a decrease in the use of community resolutions from an average of 99 per quarter for
the past 7 quarters to 85 in the first quarter of this financial year.

The force is currently developing its model for the roll out of the National Two-Tier Out-of-Court disposal
framework that is due to be implemented in the next 12 months. This model will see the out-of-court options
reduced to just two: Community Resolutions and Conditional Cautlon. Increased focus on community
resolutions will take place over the coming quarters as this model is shaped ready to go-live.



EFFICIENT AND EFFECTIVE SERVICE DELIVERY

5.1 Number and Category of Complaints
Table 24 Number and Category of Complaints

Number and Category of Compiaints
2 Year Quarterly %
Q1(2018-19) | Q1(2019-20) | Quarterly | Difference Against
Average Average
No. of Complaints received from the public
Cases 92 68 71 4.2% L
Allegations 231 234 169 38.5% i
Category of complaint
01. Operational policing policles i 1 1 0.0%
2, Organisatlonal decisions 2 1 2 50.0% v
03. General policing standards 14 3 9 66.7% v
A. Serlous non-sexual assault 0 0 0 0.0% hd
B. Sexual assault 0 0 0 0.0% Y
€. Other assault 14 6 8 25.0% L
D. Oppressive conduct or harassment 10 7 7 0.0% |
E. Unlawful/unnecessary arrest or detention 2 3 4 25.0% ¥
F. Discriminatory behaviour 9 9 3 200.0% A
G. Irmezularity In evidence/perjury 1 4 3 33.0% A
H. Corrupt practice 0 4 1 300.0% A
J. Mishandling of property 3 1 4 75.0% v
K. Breach Code A PACE 0 0 1 100.0% v
L. Breach Code B PACE 7 3 4 25.0% Y
M. Breach Code C PACE 3 22 8 175.0% A
Q. Lack of faimess 17 2 5 60.0% v
R. Multiple or unspecifled breaches of PACE 0 1 0 100.0% A
S. Other neglect or fallure In duty 106 101 77 31.2% A
T. Other Irregularity in procedure 6 9 5 80.0% A
U. Inclvility, impoliteness and Intolerance 25 29 21 38.1% A
V. Traffic lrrezularty 0 3 1 200.0% 4
W. Other 2 5 2 150.0% A
X. Improper disclosure of information 8 20 3 566.7% A
Y. Other sexua! conduct 1 0 0 0.0%

The above table highlights the number of complaints made against Gwent Police officers and staff and the
nature of those complaints. Against the quarterly average there has been a 38.5% Increase in allegations made
during Q1 2019-20. However, when compared to the same period in 2018-19 the increase is just 1.3%. Also of
significance is that even though the number of allegations has risen, the number of cases taken on has fallen by
3.6%.

The number of complaints from the public has remained reasonably steady over the past 5 years with a very
slight downward trend. The number of allegations per 1000 employees has also remained reasonably steady
over the past 5 years, again with a slight downward trend. An increase in the number of employees in the last
12 - 18 months, rather than a reduction in the number of complaints may give the appearance of improved
performance in this area. Gwent currently sit near the middle of the national table,



The main categories of complaint remain consistent from year to year with “Other neglect or failure of duty” by
far the largest category, accounting for around 40% of all allegations. This is in line with the national picture
and is partly because the category covers issues such as lack of update and quality of investigation and partly
due to this being a catch all category for complaints that do not fit the other allegation types. Keeping people
updated falls into this category and has historically been an issue for the force that appears in other areas such
as Victim Satisfaction data and OPCC Public Response Unit data.

Q1 of 2019-20 shows “Improper access/ disclosure of information” as the second highest category but this is an
anomaly, caused by one complaint with 19 allegations under this category and therefore is unlikely to feature
as an issue in any longer term data analysis.

Forthcoming changes to Police Regulations will change the way complaints from the public are recorded which
will result in matters that are now dealt with as “dissatisfaction” and not appearing in this data, being recorded
as complaints. When this is introduced and national comparisons may be difficult until 12 months' worth of
new data has been gathered.

5.2 Breakdown in Demand for 101 and 999 Calls

Table 25 999-cail Demand
Breakdown of 999 Calls
2 Year
Quarter % Difference
999 Q1 (2018-159) | Q1(2019-20) Quarterly Against Average
Average
Total 999 Calls 20768 20234 19893 1.7 '

The above table shows demand from 999-calls. There has been no significant change across the period given,
with previous reports (FMS) showing that no major change in numbers has occurred since 2016.

Table 26 101-call Demand
Breakdown of 101 Calls
2 Year
101 Q1 (2018-19) | Q1 (2019-20) | Quarterty |Quarter % Difference
Against Average
Average
Total 101 Calls 57969 55489 55150 0.6 A
101 Answered 46794 47860 44381 7.8 A
101 Abandoned 11175 7561 10773 -29.8 &

Table 26, above, captures the demand from 101-calls. As with 999-calls, above, there has been no major change
across the period in terms of number of calls received. However, there has been a significant reduction in the
number of calls abandoned, and an increase in the number of 101 calls being answered, indicating a positive
shift in the service being provided.

In the first quarter of 2019-20, Gwent Police contact centre received:

75,723 calls, or 832 calls per day;

20,234 emergency 999-calls, of which 87% were answered within 10 seconds;

86% of 101 calls were answered directly, an increase of 8.4% on the average of the previous seven
quarters.



All contact centre operators are omni-competent, meaning they can perform any of the roles in the sulte: call
handling, crime recording, and dispatch. Having omni-competent staff makes the suite relatively expensive—
we aren'’t able to leverage the financial benefits of lower paid staff in less demanding roles—but provides a
more efficient service, as shown in the reduction of abandoned 101 calls. It is believed the system provides a
better service to the public that justifies the additional expense.

During previous visits to the suite, HMICFRS expressed concern at our 101-call abandonment rate, the number
of callers who dial 101 but hang up before being answered. As part of our plan to reduce the abandonment rate,
we have introduced the Social Media Desk, part-time call handlers with rotas targeted on peak demand, and in
February 2019, a call back facility. This facility means that callers who meet certain criteria can request a same-
day call back. As already mentioned, this appears to have had a positive impact. At the same time, we

introduced a rolling 12-month audit programme to look at data and service quality in FPOC. This audit
programme Is supported by a new sergeant post.

Incident by Type
2 Year
Quarter Q1(2018-19) | Q1 (2019-20) | Quarterty |QUarter % Difference
Against Average
Average
Admin 7873 7698 8100 -5.0 v
ASB 2748 2776 3566 -22.1 \ j
Crime Related 14320 13440 13025 3.2 A
Open Log 86 411 83 395.2 A
Public Saf=ty & Welfare 13887 13454 13457 0.0 A
Transport 8674 B303 8423 -1.4 v
Total 47,588 46,082 46653 -1.2 A

Table 27, above, captures the number of incidents recorded in Gwent. The only significant change is in the
number of incidents still open—incidents that are not yet resolved—which increases as we approach the
present. This is what would be expected— as incidents can take several months to resolve,

As with call volumes, analysis of data from the past five years shows that there has been no change of note of
incldent numbers in Gwent since 2014. Quarter 1 figures from 2019-20 fall within the range of previous values,
indicating no change in this trend.

Incident Response Grade
2 Year
Quarter Q1 (2018-19) | Q1(2019-20) | Quarterly Q“‘“'I”::"""““
Average Agalnst Average

Emergency 11301 12031 11263 6.8% i
Priority 12167 11765 11067 6.3% A
Scheduled 8318 6436 8491 =24.2% v
Telephone Resolution 15802 15847 15809 0.2% A
Unclassified 0 3 1 300.0% A
Total 47,588 46,082 46630 -1.2% A

While the number of incidents in Gwent is stable with time (see above), there have been wide varlations in how
we classify those incidents. Incident volumes are dependent on the public and their need for service, but the
classification of incidents is determined by internal policy and driven by training.

Table 28, above, captures the grading given to incidents by FPOC staff at the moment of receiving the incident.
There is only one significant change: the mean number of incidents classified as Scheduled has dropped from



an average of 8491 a quarter to 6436. There has been a slight increase in the number of incidents that have
been graded as Emergency, which for Q1 has recorded a figure 6.8% above the quarterly average.

First Point of Contact are presently reviewing how grading decisions are made.

5.3 Amount of Contact through Social Media

Social media is a part of everyday life for many people, even in the most deprived communities of Gwent. Its use
significantly influences perceptions, opinions, and behaviour. While the negative effects of social media are well
known, it has permanently changed the community’s expectations and altered the relationship between service
users and the police as a provider. Recent headlines about the attention drawn by our Facebook appeal for
Jermaine Taylor serve to illustrate this change well. Previously, appeals were essentlally passive: a short
request in print media or on local radio. Now, through social media, they take the form of an ongoing
conversation with the community. While this brings risks, it also represents an opportunity to engage with the
public differently and increase confidence by building trusting relationships through meaningful engagement.

Gwent Police already has a significant on-line presence and work is continuing to maximise the value we get
from it. Importantly, we aim to ensure that social media channels are being used effectively and appropriately
and that they complement our existing contact channels, Clarity of purpose, consistency of message, and
understanding impact is vital if we are to successfully use social media to help us protect, reassure, and inform
the communities we serve.

Regard must also be had to the Target Operating Model currently being developed by the NPCC National Social
Media Project. We are developing a new Social Media Strategy to ensure Gwent Police has a coherent whole
force approach to its use of social media.

The strategy will be focused on four key areas:

1. The providers—Facebook, Instagram, etc.;

2. 'The correct skills, capabilities and technology;

3. Effective content and risk management processes;
4. Audit, analysis and performance management.

Ten staff are trained to administer the desk. We expect the introduction of the Single On-line Home to increase
demand on the service so we have trained an additional ten in the spring of 2019. Everyone working on the
desk is an omni-competent operator, able to make assessments of threat, risk and harm, review vulnerability,
and dispatch resources when appropriate.

The all-Wales Collaboration Project leads on the regional roll out of Single On-Line Home. The lead for Gwent Is
the head of First Polnt of Contact. Implementation is scheduled for December 2019, but in-force preparation
has already started. The project aims to reduce demand on FPOC by directing service users to the most
appropriate resolution without the need for the involvement of the control room. We expect that a level of
demand will remain in the control room but that the chosen method of engagement will be increasingly digital,
The introduction of the social media desk has ensured that we have the appropriate infrastructure is in place to
support this change.



5.4 Absenteeism rates -staff and officers

Table 29 Absenteeiom Rates
Abssnce
2018/2019 2015/20
az a3 Q4 [ Qtr Total 4 Otr Avgjatr 12019 e *

. 214 237 160 817 204 121 4076 ¥
Staff Absence 158 152 127 587 149 106 -2898 ¥
Total 37z 380 287 1414 354 227 -3579 ¥

NE: Different reporting systems and processes changed in Q1 of 2018-19 which would make comparison difficult hence no data has been supplied for
2017-18

In quarter one of 2019 there were a total of 227 members of our work force absent. 53% of those were officers
and the remaining 47% were staff. This is a tremendous 38% reduction compared to quarter one of 2018
where there were a total of 366 members of our work force absent. There was a reduction of 41% compared
with the last 4 quarters for police officers, and similarly a reduction of 41% compared to quarter one of 2018.

The revised attendance procedure was finalised and launched on 1st April 2019 and the Force Attendance Standards
have been streamlined as follows:

¢ Three or more sickness absence periods in 12 consecutive months
¢ Ten or more working days sickness absence in 12 consecutive months
¢ A pattern of absence

The revised standards are now applied to recruitment, promotion, probationary periods, organisational
change, business interest, incremental pay points, lateral development or internal transfers - but not for short-
term attachments and training courses. There is an appeal process linked to the revised standards.

Attendance management training commenced in February, with the aim to provide line managers with the
tools and knowledge to apply the revised attendance procedure and referral process for Occupational Health,
This complements the training on sickness absence and difficult conversations that have previously been
delivered.

The occupational health unit and psychological therapy team seeks to provide consistent, accessible, effective
support to officers and staff. Given the exposure of staff and officers in operational roles, there is a combination
of mental health and physical risk factors. We deliver annual health checks for our high-risk groups via a mix of
Internal and external provision. This allows any concerns to be raised in a confidentlal and supportive
environment. Further referral and support are provided where necessary and appropriate. The force has
capacity to carry out a maximum of 940 counselling sesslons per year internally.

As part of the People Services review, we are scoping what resources are needed to provide suitable wellbeing
support at force and local level. An assessment of the occupational health service will occur as part of the
People Services review. We have provided additional counselling capacity to support the Increase in demand in
this area,

The National Wellbelng Service has provided Gwent with the use of the Wellbeing Wagon for a week in June.
Daily events will include a range of wellbeing support services, such as Police Mutual, Health Screening Wales,
Psychological Therapies Team, and MIND.

Gwent currently has a network of 50 Wellbeing Ambassadors (WA) who offer support through signposting and
spread the wellbeing agenda at their local station. The first annual WA event will take place in May, to thank
them for their support. The event will provide WA with an update on progress, current issues, best practice,
and learning from previous programmes. WA are provided with a range of development activities to enhance
their skills. In 2019, this will include mental health resillence, diet and nutrition, mindfulness, and
bereavement,



My GWP Rewards will be introduced in May 2019. This scheme gives point of sale and a reloadable card
discounts for the force's officers, staff and volunteers,

Gwent has launched a revised attendance procedure. The Force Attendance Standards have been streamlined
and updated. Sickness Procedure update sessions are being run te inform managers of the new procedure and,
through cases studies, provide them with the confidence to deal with absence management in a fair, supportive,
consistent, and robust way.

Gwent Police is committed to being a caring organisation. Managing attendance is about creating a culture
where all parties take ownership of the policy and act reasonably. The key objective of attendance management
procedures in Gwent is encouraging an attendance culture. Managing sickness absence appropriately is vitally
important to both supporting our people and maintaining the efficiency of the organisation.

Other key areas of change include a review of the Attendance Management Procedure and a deep-dive review
of the longest running sickness cases within the force.

Absence trends are discussed at the monthly Wellbeing Meeting and monthly conference calls to discuss
absence are held with local policing areas and departments. These calls review all sickness absence lasting over
21 days. The approach ensures that local line mangers focus on providing the right support to absent staff.
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