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GWENT POLICE PROJECTS 2019/20 

DIGITAL STRATEGY - DIGITAL SERVICES DIVISION 
COLLABORATION WITH POLICING PARTNERS 

 

Project Current 
Status 

Aim Progress 

3Fs - Device 
Rollout 

Active The FFF project is responsible for rolling out 
Windows 10 devices, docking stations, screens etc 
throughout both Forces.  Windows 7 replacement 
programme has also been subsumed into this 
project 

All posts have been classified as either Fixed, Field or Flexible and 
laptops have been issued to all Field and Flexible workers.  Rollout 
of agile workstations in progress and roughly 85% complete.  
Desktop devices currently being tested before rollout across the 
estate in 2020/21. 
 

Digital Asset 
Management 
System (DAMS) 

Active Implementation of a Digital Asset Management 
solution to capture and store all forms of digital 
evidence and enable sharing with partner agencies 
and the Crown Prosecution Service 

The DAMS contract has been awarded to “NICE Investigate”.  The 
design is complete and implementation will be managed in three 
phases during 2020/21 with stage 1 rollout to Gwent in June 2020 
to enable the force to store and share its digital evidence with the 
Crown Prosecution Service. 
 

Digital 
Interview 
Recording 

Active Replacement of CODES system to record interviews 
within suspect interview rooms and voluntary 
interview suites 

System is live in Gwent – with 33 fixed units in use.  Niche write-
back capabilities currently being developed.  Live Interview 
Monitoring System (LIMS) solution delayed due to Covid-19 but 
estimated for delivery in June 2020. 
 

Electronic Time 
Management 
Project - APP 

Active Introduction of a time attendance APP to allow 
Officers to record working times via mobile device 

Working with supplier to develop app ahead of launch in Autumn 
2020. However, DSD has accelerated the release of the electronic 
timesheets to enable officers and staff in both forces to record time 
in an efficient manner, configured to reflect the role they 
undertake. 
 
 
 



ANNEX 1 

 

FIRMS 2 - GRS Active Fully Integrated Resource Management System 
(FIRMS) – This is a suite of programs that support 
the HR, training and rostering functions of both 
forces.  The key systems encompassed by FIRMS 
are Kallidus, Perform and GRS. 
 

Kallidus, Perform and GRS all LIVE, awaiting project closure. 

Knife Crime 
Application 

Closed Development of a Knife Crime Application for both 
Gwent & South Wales Police as a mechanism for 
distributing information and intelligence to front 
line officers. 
 

App was released on the mobile phones in April 2020. 

Mobile Data Closed Provision of Airwatch Mobile Device Management 
Management solution, rollout of Samsung Galaxy 
Note 8 devices and access to key Force applications 
from mobile devices. 
 

Airwatch environment deployed across both Forces and over 2,000 
mobile devices rolled out across Gwent Police.   Mobile data project 
is closed and is transitioning into BAU. 

National 
Enabling 
Programme 
(NEP) O365 

Active To implement Office 365 for Gwent Police as per 
the National Enabling Programme’s blueprint 
designs 

Technical pilot complete, Gwent have been cleared to proceed to 
Business Pilot.  Working with supplier to implement “Sailpoint” 
which will manage identities for Gwent users and will automatically 
create/disable AD accounts as staff start or leave the organisation.  
Finalising design and collating costs for 2nd Data Centre for NEP.  
Full rollout potentially June onwards. 
 

Printing 
Property Labels 
from Niche 

Active Property is moving from a standalone property 
system into Niche.  Property Team and Officers will 
need to print bar codes to identify property items.  
Solution required to print barcodes within Gwent 
from the Niche system hosted in South Wales. 
 

Technical design produced by SWP and currently being tested by 
Gwent. Gwent Project will determine when transition to NICHE 
property is implemented once this technical requirement has been 
concluded. 
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Single Online 
Home 

Active The Single Online Home project will replace the 
websites for all Forces in England and Wales. 
 

Phase 1 of project due to Go Live Spring 2020 once Welsh Language 
has been implemented. 

ViPRO Closed Deployment of ViPro monitoring software across 
digital estate to log activity on mobile phones and 
desktops. 

System has been rolled out to devices across the estate.  There are 
a few remediation activities underway to resolve issues with real-
time monitoring when connected via VPN. 
 

Home Office 
Biometrics 
Mobile Solution 

On Hold The Home Office Biometric service mobile solution 
will allow access to the biometric service gateway.  
This gives frontline officers the capability to carry 
out fingerprint searches in the field. 
 

This project remains on hold until it is prioritised. 
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GWENT POLICE PROJECTS 2019/20 
 

GWENT POLICE INITIATIVES 

Project Current 
Status 

Aim Progress 

Disaster Recovery Active To provide replication of data to alternative location 
and disaster recovery capability for systems and 
services defined as being Platinum (most critical). 

Full copy of data now replicated and maintained at two 
sites. 
Platinum level services identified and resilience in place or 
planned for 2020. 
 

GP/DPP Vehicle 
Recovery 

Completed Ensure that access to systems necessary for the 
delivery of the Vehicle Recovery service is available 
to appropriate staff. 
 

Access to necessary services and procedures established. 

Evidence.com On Hold Implementation of a cloud-based service to act as 
single source of information/records related to the 
Force use of Tasers.  
 

Initial scoping work completed – awaiting clarification on 
technical implementation from system supplier. 

FCS Windows 10 
Upgrade 

Active Provide a managed approach to the testing of FCS 
systems for compatibility with Windows 10. 
 

Test PCs have been ordered ready for testing. 

SmartSTORM 
Upgrade 

Active Coordinate STORM upgrades and implementation of 
SmartSTORM. 
 

Initial engagement and planning underway. 

NMDB Completed Upgrade of the Neighbourhood Management 
Database to comply with Welsh Standards. 
 

Upgrade completed. 

SharePoint Upgrade Active Upgrade of SharePoint site containing scanned GP 
historical records to support the move to O365. 

Migration methodologies under investigation and phase 
one planned.  
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CCTV Completed Review of CCTV systems across Local Authorities to 
help inform GP options and strategic decision-
making. 
 

Report completed.  
CCTV working group established. 

DEIT Link with 
WAST 

Active Allow electronic transfer of incidents to/from WAST. Initial plan to implement a direct link with WAST has been 
replaced with an approach that supports electronic 
transfer of incidents with multiple ‘blue-light’ services. 
Initial test system in place and testing underway. 
 

National ANPR 
Replacement 
System 

Handover Implementation of Hosted ANPR system and 
connection with National ANPR System and National 
ANPR Data Centre. Will allow decommissioning of 
existing Back Office Facility. 
 

Stage 1 completed connecting cameras and browser 
access. Stage 2 – PNC Fast Track in planning stage awaiting 
national timelines in December 2020. 

New HQ Active This is the overarching project for the planning and 
implementation of ICT related elements of New HQ 
implementation. Areas include: 

• Telephony 

• Audio Visual 

• CCTV 

• Access Control / Door Entry 

• Multi-storey car park 

• Networks 

• De-commissioning. 
 

Requirements and outline plans for ICT identified and 
discussed with external suppliers. Initial worst-case 
timetable identified, work underway with suppliers to 
minimise the ICT timescale. Engagement with all suppliers 
on the different elements of the project underway. 

VOIP APD Unify 
Integration 

Active Implementation of integration between VOIP system 
and ICCS for the FCR. 
 

Interface implemented. Automated resilience elements of 
the solution awaiting installation.  

ICCS Infrastructure 
Upgrade for PSN 

Active Installation of updated infrastructure for ICCS to 
support PSN recommendations. 
 

Plans in place – installation in April/May 2020 impacted by 
current Covid-19 situation. 

 


