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Introduction
1. [bookmark: _Int_H8VJK0ze]This summary controls assurance report provides the Joint Audit Committee with an update on the emerging Governance, Risk and Internal Control related issues and the progress of our work for Gwent Police as at 25th November 2025.
Eco SMART
2.  The UK public sector is facing increasingly structured and ambitious expectations around climate sustainability, driven by national policy, regulatory frameworks and public accountability. This is at a time when public funding is being stretched, with competing priorities and major reforms are taking place.
Key Themes for Sustainability and Implications
Materiality and Accountability – Sustainability goals, practices and information must be relevant to primary users and reflect significant risks or opportunities that the organisation faces.
Integration – The sustainability ambitions must be embedded across strategy, operations and governance, rather than siloed to areas of interest or knowledge.
Local Flexibility and National Alignment – organisations are encouraged to tailor climate strategies to local contexts while contributing to national targets. 
Funding and Capacity Building – Multi-year funding, regulatory reform and skills development are critical enablers to effectively deliver climate sustainability goals, within financial, knowledge and resource constraints.  
Next Steps
1. Review current sustainability practices, strategies and expectations.
2. Identify materiality, relevance, funding gaps and capacity needs in order to achieve the organisational objectives in relation to climate sustainability.






Audits completed since the last SICA report to the Joint Audit Committee
3. The table below sets out details of audits finalised since the previous meeting of the Joint Audit Committee.
Audits completed since previous SICA report
	
	
	Key Dates
	Number of Recommendations

	Review
	Evaluation
	Draft issued
	Responses Received
	Final issued
	1
	2
	3
	OEM

	Collaborative - Compliance Review of Overtime and Additional Allowances
	Substantial
	18th August 2025
	26th September 2025
	29th September 2025
	-
	-
	1
	-

	Collaborative - Security of Seized Proceeds of Crime
	Reasonable
	20th August 2025
	1st October 20256
	2nd October 2025
	-
	1
	4
	3

	Evidential Property
	Limited
	26th September 2025
	16th October 2025
	17th October 2025
	2
	5
	4
	3

	Budgetary Control
	Substantial
	15th October 2025
	16th October 2025
	16th October 2025
	-
	-
	-
	-

	Workforce Planning
	Substantial
	10th November 2025
	19th November 2025
	19th November 2025
	-
	-
	-
	-


4. There are no issues arising from these findings which would require the annual Head of Audit Opinion to be qualified.
Progress against the Annual Plan for 2025/26 
5. Our progress against the Annual Plan for 2023/2025/26 are set out in Appendix A. 
Changes to the Annual Plan 2024/25 and 2025/26
6. No changes have been made to the planned work for 2024/25 and 2025/26.
Progress in actioning Urgent (Priority 1) recommendations
7. We have made two Priority 1 recommendations (i.e. fundamental control issue on which action should be taken immediately) since the previous SICA. This is in the Evidential Property review which is to be presented to the October 2025 Joint Audit Committee meeting. The table below summarises the extent to which confirmation has been received that management actions have been taken that the risk exposure identified has been effectively mitigated. 
Mitigating risk exposures identified by internal audit reviews

	Review
	Date
	Priority 1

	Evidential Property
	October 2025
	0
	0
	2




Frauds/Irregularities
8. We have not been advised of any frauds or irregularities in the period since the last SICA report was issued.
Other Matters
9. [bookmark: _Int_ap96KShX]We have issued a number of briefing notes and fraud digests since the previous SICA report, shown in Appendix B.
Responsibility/Disclaimer
10. This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written consent. The matters raised in this report not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by their reliance on our report.


---------------
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Appendix A: Progress against Annual Plan 2025-26

	System
	Planned Quarter
	Current Status
	Comments

	Collaborative

	Body Worn Video and facial recognition technology
	1
	Fieldwork completed
	Lead Force – South Wales Police
Moved to Q2 at the request of South Wales Police

	Uncertainty and Risk Management 
	1
	Final report issued 15th August 2025
	Lead Force – South Wales Police

	Workforce Planning 
	1
	Final report issued 19th November 2025
	Lead Force – North Wales Police

	Security of Seized Proceeds of Crime (Cash and Assets)
	2
	Final report issued 2nd October 2025
	Lead Force – North Wales Police

	Commissioner’s Grants 
	2
	Cancelled
	Cancelled by Management and replaced by a Follow Up of Uniform Stores and Contract Management – Laundry 

	Overtime and Additional Allowances 
	2
	Final report issued 29th September 2025
	Lead Force – North Wales Police

	Creditors
	3
	Fieldwork completed
	Lead Force – Dyfed-Powys Police

	Payroll
	3
	Fieldwork completed
	Lead Force – Dyfed-Powys Police

	Capital Programme and fixed assets
	4
	Planned start date 19th January 2026
	Lead Force – Dyfed-Powys Police

	Corporate Communications
	4
	Planned start date 12th January 2026
	Lead Force: - Dyfed-Powys Police

	Gwent Police Only

	Fleet Management – Repairs and Maintenance
	1
	Final report issued 08/08/2025
	

	Complaints (OPCC)
	1
	Cancelled
	Cancelled by Management and replaced by Information Disclosures

	Contract Management 
	2
	Planned start date 2nd February 2026
	

	Evidential Property
	3
	Final report issued 17th October 2025
	

	Budgetary Control
	3
	Final report issued 16th October 2025
	

	Service Improvement Board
	3
	Draft report being prepared
	

	Welsh Language Standards
	3
	Planned start date 23rd March 2026
	Moved to Q4 at the request of Management

	Strategic Planning
	4
	Planned start 26th January 2026
	

	Estates Management – Strategy
	4
	Planned start date 12th January 2026
	

	Social Media
	4
	Planned start date 19th January 2026
	

	Information Disclosures
	4
	Date to be confirmed
	Replacement for Complaints (OPCC)

	Follow Up – Unform Stores and Contract Management - Laundry
	4
	Date to be confirmed
	Replacement for Commissioner’s Grants (OPCC)

	Follow Up – Interim
	2
	Fieldwork commenced
	

	Follow up – Year End
	4
	Planned start date 16th February 2026
	

	Liaison with Audit Wales
	1-4
	To be used as required
	

	Annual Planning
	1
	Draft report issued 9th April 2025
	

	Annual Report
	4
	
	

	Audit Management
	1-4
	
	


Key 
	
	To be commenced
	
	
	Site work commenced
	
	
	Draft report issued
	
	
	Final report issued
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Appendix B: Briefings on Developments in Governance, Risk and Control

TIAA produce regular briefing notes to summarise new developments in Governance, Risk, Control, Counter Fraud and Security Management which may have an impact on our clients.  These are shared with clients and made available through our Online Client Portal. A summary list of those briefings issued in the last three months which may be of relevance to Gwent Police is given below:
Summary of recent Client Briefings and Alerts
	Date Issued
	Sector
	Briefing Type
	Subject
	Website Link
	TIAA Comments

	23 October 2025
	All
	TIAA Article
	IFAW – Online Shopping and Auction Sites Fraud
	IFAW - Online Shopping and Auction Sites Fraud - TIAA
	International Fraud Awareness Week is approaching – a time to highlight the importance of staying vigilant against scams and online fraud. As more people shop and sell online, it’s crucial to understand how to protect yourself from criminals who exploit digital platforms.

	10 October 2025
	All
	TIAA Article
	Working Elsewhere While on Sick Leave: Understanding the Risks and Responsibilities
	Working Elsewhere While on Sick Leave: Understanding the Risks and Responsibilities - TIAA
	As Anti-Crime specialists in the healthcare sector, we frequently encounter cases where individuals work elsewhere while on sick leave or during contracted NHS hours. This type of behaviour is a common form of fraud and can have serious consequences for both the individual and the organisation.

	1 October 2025
	All
	Campaign
	Cyber Security Month 2025
	Cyber Security Month 2025 - TIAA
	Every October, organisations, governments, and individuals around the world come together to recognise Cybersecurity Awareness Month—a dedicated time to promote safer online practices and raise awareness about the importance of protecting our digital lives. We share advice and support.

	29 September 2025
	All
	TIAA News
	TIAA B Corp Impact Report
	TIAA B Corp Impact Report - TIAA
	Our B Corp Impact Report reflects the progress we’ve made across key areas including governance, community, environment, and employee wellbeing.

	15 September 2025
	All
	TIAA News
	Introducing Sentinel: A Strategic Approach to Security and Resilience
	Introducing Sentinel: A Strategic Approach to Security and Resilience - TIAA
	In today’s climate of rising crime and evolving external threats, ensuring the safety of your staff, visitors, property, and information has never been more important.
TIAA has developed Sentinel—a strategic security assessment service designed to help you understand and improve the maturity of your organisation’s security framework.
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