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GWENT POLICE & CRIME COMMISSIONER’S
COMMUNITY FUND APPLICATION FORM

SECTION 1 – Main Applicant Details

	Q1: Name of main contact
	

	Q2: Main contacts phone number
	

	Q3: Main contacts email address
	

	Q4: Job title or role
	


	
SECTION 2 – Lead Organisation Details

	Q5: Name of organisation
	

	Q6: Organisation phone number
	

	Q7: Organisation Email address
	

	Q8: Organisation’s registered address
	

	Q9: Organisation website and/or social media pages
	

	Q10: Registered charity and/or company number
	



SECTION 3 – Governance and Finance
	Q11: Does your organisation have a governing document?    E.g. constitution, memorandum of understanding etc.   

Please attach a copy to your submission

	☐   Yes     ☐    No

	Q12: Date / year organisation was set up
	

	Q13: How many people are involved in running your organisation?      E.g. trustees, staff, volunteers

	

	Q14: How many signatories are needed to authorise payments from your bank account?  (please note as part of the criteria two signatories are required as a minimum)

	

	Q15 Does your organisation have recent signed and published accounts or an income and expenditure log?  

Please attach a copy to your submission  

	☐   Yes     ☐    No

	Q16: Does your organisation have in place appropriate policies and procedures for financial controls and management?

	☐   Yes     ☐    No

	Q17: What was the organisations income over the last accounting year?

	£

	Q18: What was the organisations expenditure over the last accounting year? 

	£

	Q19: What are your organisations current unrestricted reserves?
· How does this compare with your business as usual level of reserves or your reserves policy?

	

	Q20: Have there been any significant financial changes or challenges for your organisation in the last three years?  If yes, please provide details.  

	☐   Yes     ☐    No

	Q21: Have you ever had a grant agreement or contract terminated for default under the terms of the grant / contract agreement in the last three years?  If yes, please provide the reason and details, including customer name and contact details.  

	☐   Yes     ☐    No

	Q22: Has your organisation met the terms of its banking facilities and loan agreements in the past year?  If no please provide details



	☐   Yes     ☐    No




	Q23: Has your organisation met its obligation to pay its creditors within 30 days during the past year?  If no please provide details.  


	☐   Yes     ☐    No



   
SECTION 4 – Project Details and Activity 

	Q24: Project name
	

	Q25: Project start date
	
	Q26: Project end date
	

	Q27: Is this a new or continuing project?   

· If new, have you approached any other funders for funding prior to making this application?  Please provide details.  
· If continuing, please provide details of how this project was previously funded and why this has changed. 

	   ☐   New           ☐   Continuing









	Q28: How many people will directly benefit from your activity/service?
	

	Q29: Please provide demographic details: e.g. male and/or female beneficiaries, age range of beneficiaries
	

	Q30: Which local authority area(s) will the activity take place? 

	☐ Blaenau Gwent   ☐  Caerphilly   

☐ Monmouthshire  ☐ Newport

☐  Torfaen                   ☐ Gwent wide/Pan Gwent

	Q31: Please select ONE primary priority that your project is aiming to deliver against:

	☐ Preventing Crime & ASB
☐ Making Our Communities Safer
☐ Protecting the Vulnerable
☐ Putting Victims First
☐ Reducing Reoffending   

	Q32: Please select THREE outcomes your project will be aiming to achieve (please note you will be asked to monitor and report progress against these outcomes in your monitoring and reporting of the grant)

	☐ Boosting Confidence, Self Esteem & Resilience
☐ Improved Health & Wellbeing
☐ Increased awareness of consequences of crime & ASB
☐ Reduced involvement in crime or ASB
☐ Greater awareness of rights, risks and protective behaviours
☐ Better ability to cope and recover from harm
☐ Motivating Positive Behaviour Change
☐ Sustained engagement in education, training or employment
☐ More inclusive, safer public spaces
☐ Greater engagement in diversionary activities
☐ Increased feelings of safety
☐ Strengthening relationships and partnerships   

	Q33:  Provide a detailed description of the project / service you are requesting funding for, including:

· What work / activity will be delivered?
· Where and when will it be delivered?
· How will service users be referred to and access your project / service?

500 words max
	

	Q34: Explain and evidence what issues / needs your project is seeking to address, please include:  
· What are the main needs / issues your beneficiaries face and how does this affect their lives?   E.g. poor mental health, substance misuse, lack of confidence, unhealthy relationships, feeling unsafe. 
· How do you know this / what evidence do you have?
                                                                                                  300 words max
	

	Q35: Please detail service users' participation in shaping the project / service:

· How have you involved the local community in the development of this project? Please include an example.
· What mechanism do you have in place for ongoing involvement of participants in the project / service feedback and development?

300 words max
	

	Q36: Please detail your links and relationships to other service providers and projects delivering similar or complimentary services, including:
· Does anyone else deliver a similar project in the area you are considering?  Please detail how you have researched this.
· How will your project link in with other service providers? 
300 words max
	



SECTION 5 – Project Outcomes & Impact

	Q37: How will you monitor, measure and evaluate the outcomes that you are achieving?  (see Q32 for the outcomes you have selected)

· How will performance indicators be selected?
· What tools will you use to collect the information and monitor performance against indicators?
· How will you collate and evaluate the information collected into your reports?
                                                                                                
                                                                                                  300 words max
	

	Q38: Explain how your project will impact on the Police, Crime and Justice Plan, please include details of:
· What priority your project will aim to support and  
· How will the activity of this project bring about these changes?
300 words max
	



SECTION 6 – Management and Staffing

	Q39: Provide an overview of how the project or service will be delivered and managed?   

· Provide a description of the roles and responsibilities of parties involved in delivery (staff and volunteers).
· What relevant experience and expertise is required and how will you ensure this is secured? 
                                                                                       
                                                                                                  300 words max
	

	Q40: Please provide details of the governance that will be in place to oversee this work, include:
· Who will oversee the project?
· Where is the project / service performance and risk reported to?
· If this is a partnership or joint bid, please provide details of the agreement and arrangements. 
300 words max
	



SECTION 7 – Budget and Risk 

	Q41: What is the total cost of your project/service?
	£

	Q42: How much funding are you requesting from the OPCC?  We will consider awarding funding up to three years to a small number of applicants, please complete the relevant columns if you wish to be considered for this.
	Year 1


£

	Year 2 (if appropriate)

£

	Year 3 (If appropriate)

£


	Q43: If you are not requesting the full cost of the Project from the OPCC, please provide details of how you intend to fund the full cost of the project / service?
· What match funding / in kind contributions have you secured?
· Provide details of funding sources, amount, time period available for and whether confirmation can be supplied.

	

	Q44: What percentage of the funding request is for indirect costs (a cost that cannot be directly attributed to the project or a cost that is committed / incurred regardless of whether this project is delivered)?   
· If this is more than 10%, please provide a rationale for this requirement.

	

	Q45: If the OPCC is only able to fund part of your request, what elements of the budget are essential for successful delivery? 

	

	Q46: The excel template document provided with this application form has two tabs to be completed.

Tab 1 – Budget Breakdown

Tab 2 – Detailed Salary Costs Breakdown

Please ensure you complete both tabs and submit the document alongside this application. 

	


	Q47: Detail any current major risks or issues identified in this project / service and / or organisation:
· Describe the risk or issue and its likelihood and impact.
· What are the mitigating actions?
· How will the risk be monitored?

300 words max

	



SECTION 8 – Equality and Welsh Language 

	Q48: Explain what use will be made of the Welsh language as part of the activities to be funded, including in service delivery, marketing and communication of service. Please provide details of research or evidence, which has informed the level of service, which is proposed to be offered through the medium of Welsh.  If no Welsh Language services are offered, please provide evidence demonstrating that beneficiaries do not want to use the Welsh Language.  

The Welsh Language (Wales) Measure 2011 introduced standards relating to the Welsh language and the Compliance Notice issued by the Welsh Language Commissioner to the Police and Crime Commissioner provides the standards that the Commissioner is required to implement across the organisation

300 words max

	








	Q49: Explain how you will ensure that everyone who could benefit from your project / service knows about it.  How are they able to access it and / or get involved?

· What are the main barriers that exist for members of the community with protected characteristics accessing your project / service?
· What have you done (or will you do) to help them overcome these barriers and access the project / service? 

300 words max


	









                                                                                                             
SECTION 9 – Sustainability and Exit Strategy

	Q50: How will you ensure this project / service is sustainable after funding has ceased, or if the project / service will close how will you minimise the possible negative impact on beneficiaries?

300 words max

	






SECTION 10 – Capital Funding

This section is only for completion by projects that are requesting capital related funding – please see restrictions around capital related funding on the criteria / guidance form

	Q51: How far have you got with the planning / costing of the capital work?
	

	Q52: Is the funding requested to cover the full cost of that work, or will it be part funding the work?

	

	Q53: If part funding the work, who else have you secured funding with? Please advise on whether this is confirmed or not and how much has been confirmed / applied for?

	

	Q54: Who owns the land that the work will be conducted on?  Does your organisation own it or is it leased?  If the land is leased how long is it leased for?

	

	Q55: Who will be responsible for the ongoing maintenance of the capital work once the project has been completed?

	

	Q56: Please confirm who the main beneficiaries will be of any capital related work.

	




SECTION 11 – Supporting Documentation and Declaration

You must be able to submit the following supporting documents with your application, please check the box to confirm that you have included these with your application:
1) Organisations governing document(s), this could be a constitution or memorandum and articles of association   ☐
2) Organisations latest annual accounts or an income and expenditure log  ☐
3) An official document issued by your bank that confirms the name of the organisation’s bank account, sort code and account number (e.g. bank statement or paying in slip) ☐
4) Budget breakdown (embedded within or attached to proposal) ☐

SECTION 12 – References

Please provide contacts for two references of support who we may contact to confirm further details in regard to your application.
Please note that at least one of these referee’s must be from an organisation you receive referrals from / deliver additional services etc, where appropriate.

	Referee 1

	Name
	

	Email Address
	

	Phone Number
	

	Capacity in which you know them, include organisation name and job title where appropriate
	




	Referee 2

	Name
	

	Email Address
	

	Phone Number
	

	Capacity in which you know them, include organisation name and job title where appropriate
	



You may be required to produce additional documentation should your application be successful, these may include:
· Child Protection Policy and / or a policy for the Protection of Vulnerable Adults; 
· Equal Opportunities Policy;
· Health and Safety Policy;
· Management Information Policy or equivalent that sets out how the organisation complies with the Data Protection Act 1998 and the UK-General Data Protection Regulation; and 
· Insurance Policies including, Employers Liability, Public Liability, Professional Liability.

DECLARATION

· I am authorised to submit this application on behalf of the organisation / activity. 
· I certify that the information provided in this application and all supporting documentation is correct.
· I confirm that acceptance of funding offered will not result in duplicate funding in any aspect of the budget requested.
· If the information in the application changes in any way I will inform Gwent OPCC immediately.
· I give permission for Gwent OPCC to record the information in this form electronically and to contact my organisation by phone, mail or email with information about its activities and about funding opportunities; and
· I agree to participate in monitoring, auditing and evaluation related to this funding stream.
	Signed
	

	Print Name
	

	Date
	

	Position in Organisation
	


 
Once complete please send the completed form for consideration to PCCFunding@gwent.police.uk
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Budget Breakdown &  Salary Form Template


Budget Breakdown & Salary Form Template
Funding Breakdown

				Funding Application Budget Breakdown

		Please note you can add as many lines into the above as necessary per aspect.  You can also add additional Funding Type Categories as appropriate so as to properly document each aspect

		Examples of Categories, please edit as needed 		Please edit each line 		Complete		Complete if appropriate		Complete if appropriate

		Funding Type		Description		Amount (£)		Amount Yr 2 (£)		Amount  Yr 3 (£)

		Staffing Costs		e.g. roles, expenses, NI, recruitment etc

		Volunteer Costs		e.g. role, expenses etc

		Service Costs 		e.g., equipment, materials, printing, supplies, activities etc

		Training & Development		e.g., workshops, certifications

		Consultancy/Contractors		e.g., external experts

		Venue Hire		e.g., meeting rooms, event spaces

		Marketing & Promotion		e.g., flyers, social media ads

		Overhead Costs (upto a max of 10% will only be considered)		e.g., wider organisation costs, management costs, business support functions e.g. admin, finance, HR, IT

		Other Costs		Please detail



		Subtotal				0		0		0





Salary Costs

				Funding Request Salary Form 

		Please duplicate lines as many times as necessary to provide details of each separate type of post requested.

		Please Specify Per Role

		Role		Contracted hrs per week		Will this post be fully funded by the Commissioner? If no provide details of other contributions		Basic Salary (£)		Employers NI (£)		Employers Pension (£)		Recruitment (£)		Training (£)		Expenses (£)		Other On Costs (£)		Total Salary Costs Requested from OPCC (£)

		E.g. Project Manager

		E.g. Research Officer

		E.g. Administrator

		Other Staff

		Other Staff

		Other Staff

		Other Staff

		Other Staff

		Subtotal		0		0		0		0		0		0		0		0		0		0
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