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	Police and Crime Commissioner for Gwent Decision Session

	Subject
	All Wales Policing Sport Strategy - KESS Students 

	Summary
	The purpose of this paper is to record the decision to award funding to the All Wales Policing Sport Strategy - KESS Students 



DECISION
	1.
	The Police Reform and Social Responsibility Act 2011 (the ‘Act’) provides under sections 9 and 10 that the Police and Crime Commissioner for a police area makes crime and disorder grants and acts in co-operation with responsible authorities and makes arrangements with criminal justice agencies for the exercise of functions, so as to provide an efficient and effective criminal justice system for the area.

	2.
	At the Policing in Wales meeting held in March 2021, a scoping paper was received and endorsed by the Group. A copy of the paper is attached to this Decision Log. A summary of the approved recommendations is as follows: 
· Carry out an audit of what’s being invested across all Commissioners in Wales 
· Interpret the latest Insight and its relevant value to communities in Wales 
· Gather best practice across all Forces in conjunction with the National Board 
· Align relevant agencies and sports providers with the Criminal Justice System in Wales 
· Understand the baseline “readiness factors “of the youth justice and community sports sector in areas of referral pathways, contextual safeguarding and workforce needs 
· Start to formulate strategy 

In order to deliver the first five items listed above, a connection was made with the Welsh Institute of Physical Activity, Health & Sport (WIPAHS) which brings together all universities in Wales, together with Sport Wales to use the transformative power of physical activity to change the lives of people in Wales. 
The benefit of collaborating with WIPAHS was that we could benefit from the various research centres in our universities, for example Cardiff University’s Crime and Security Research Institute. There was a further connection with Street Games who had been appointed as lead advisers to the Police and Crime Commissioner National Sport, Positive Activity and Youth Crime Prevention Board. They in turn have used English universities, most notably Loughborough and Sheffield Hallam, to undertake research in this area. 
WIPAHS was successful in applying for two Masters students to undertake the work outlined above. This was achieved through the Knowledge Economy Skills Scholarship (KESS) programme, which is supported through European Social Funds and Welsh Government. 
The cost per student was £5,500, a total of £11,000, and a cost per Police and Crime Commissioner of £2,750. 

	3.
	At the Policing in Wales meeting in June 2021 I agreed, alongside the other three Welsh Police and Crime Commissioners to contribute the requested £2,750 to support this work. The South Wales Police and Crime Commissioner has acted as the banker for this funding and payments in respect of this work are made to them.





	Mr Jeff Cuthbert B.SC., MCIPD, Police and Crime Commissioner for Gwent

	My decision is as I have recorded in this paper

	Signed
[image: ]
	Date
23/05/2023



	Contact Officer
	

	Name
	Emma Lionel

	Position
	Principal Finance and Commissioning Manager

	Telephone
	01633 642200

	Email
	Emma.lionel@gwent.police.uk
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		Sport Strategy Update Report to Policing in Wales Group



		Author:

		Peter Curran, Chief Finance Officer / Treasurer to the South Wales Police & Crime Commissioner, with input from the Welsh Institute of Physical Activity, Health & Sport, StreetGames and Sport Wales 



		Date:

		June 24th 2021







		Introduction:

This paper builds on the proposal presented at the Policing in Wales Group meeting in March 2021.  This highlighted the potential for policy and strategic alignment to connect sport and its use to tackle youth crime and serious violence across Wales, plus the opportunity to improve the health and wellbeing of Police Forces. There are 3 elements in this paper which outline how this alignment has progressed since the last meeting:

· The successful proposal for the recruitment of Masters research students to undertake initial scoping, insight interpretation and evaluation work

· Well Being of Police Forces

· Developing new partnerships: initially Sport Wales and StreetGames  

Update: 

The Policing in Wales Board approved the following set of recommendations contained within the proposal paper submitted in March 2021:

· Carry out an audit of what’s being invested across all Commissioners in Wales

· Interpret the latest Insight and its relevant value to communities in Wales

· Gather best practice across all Forces in conjunction with the National Board

· Align relevant agencies and sports providers with the Criminal Justice System in Wales

· Understand the baseline “readiness factors’ of the youth justice and community sports sector in areas of referral pathways, contextual safeguarding and workforce needs 

· Start to formulate strategy

In addition, across the 4 PCCs in Wales, and their respective emerging new Police and Crime plans, there is generally a common approach that includes:

· A focus on young people and youth crime 

· A preference for a prevention and early intervention approach  

· Consistent and impactful investment into diversionary activities, sport being a prime example

These objectives can be achieved by forming effective and sustainable partnerships with Government bodies, academic institutions and third sector delivery organisations across Wales.

1) The successful proposal for Master Research Students

One such partnership has recently been made in order to deliver the first five recommendations above. Positive engagement has been made with the Welsh Institute of Physical Activity, Health & Sport (WIPAHS) which brings together all universities in Wales, together with Sport Wales.

The benefit of collaborating with WIPAHS is that we can gain expertise from the various research centres in our universities, for example Cardiff University’s Crime and Security Research Institute. There is a further potential connection with StreetGames, who have co-established and act as secretariat for the Police and Crime Commissioner National Sport, Positive Activity and Youth Crime Prevention Board.

WIPAHS has been successful in applying for two Research Masters students to undertake the work outlined above. This has been achieved through the Knowledge Economy Skills Scholarship (KESS) programme, which is supported through European Social Funds and Welsh Government. There will be a small contribution required from Commissioners towards the costs of the two students (see recommendations below).

It is anticipated that one student will have a health/sport academic background and the other a criminal studies background. The first student is scheduled to start in July 2021 and the second in October 2021 in accordance with KESS guidelines.

It is anticipated that this formative report will draw comparisons across PCC plans, creating the foundation for recommendations for future areas of collaboration. 

 2) Wellbeing of Police Forces 

A separate project, which is yet to start, is to develop a scheme to help improve the wellbeing of the UK Police Forces by enabling increased participation in sport and physical activity. A similar project has started in England, managed by Police Sport UK and its fundraising arm, TeamPolice, and has been awarded a Lottery Grant by Sport England for a pilot exercise in four Forces (Hampshire, Lancashire, Lincolnshire and Surrey), seeking to increase physical activity in three discrete phases – design, implementation and learning. 

WIPAHS has been asked to lead on this and is exploring funding through the SMART Partnerships Scheme.

This scheme supports collaborative partnerships between organisations and researchers to develop new Research and Development knowledge with the aim of increasing business capacity and capability. Projects are 50% funded by the Welsh Government, with the remaining 50% provided by the organisation as either a financial or in-kind contribution. The scheme has a rolling deadline and early discussions are being undertaken between the PCCs, WIPAHS and TeamPolice to progress an application.

· Developing New Partnership: Sport Wales & StreetGames: 

Sport Wales

Sport Wales is Welsh Government’s sponsored body responsible for developing and promoting sport and physical activity in Wales. Its strategy sets out a commitment to a partnership development approach that responds to the changing needs and motivations of all people and communities, to invite conversations and genuine collaboration opportunities with a much broader and more diverse network of organisations. This is driven by an aspiration that working together we can enable everyone to enjoy all the positive benefits that sport brings - whenever, however and for life. 

This approach and intent set the context for any potential new partnerships and as such, directly aligns to the proposed strategic approach at a National level to create An All Wales Sport and Youth Crime Prevention Plan. 

At a regional level, the strategy approach will be driven by the new ‘Sport Partnerships’, a transformational approach that will remodel how Sport Wales supports the delivery of local sport opportunities, through the creation of five new regional Sport Partnerships. Made up of a much broader range of partners across defined regions with a key expectation that they reflect and meet the needs of the communities that they serve, sport partnerships will facilitate significant potential for greater connectivity between Sport, Youth and Crime Prevention key stakeholders to ultimately deliver more and better local opportunities. 

StreetGames

StreetGames is a national youth charity that works to take sport and physical activity to the doorsteps of underserved communities, and challenges the barriers that prevent underrepresented groups in these communities from taking part. StreetGames harnesses the power of sport to create positive change in the lives of disadvantaged young people and their families. StreetGames in Wales helps to make young people and their communities’ healthier, safer and more successful, working with more than 350 locally trusted organisations, (LTOs). The collective power and reach of this alliance enables unparalleled access to young people growing up in poverty-hit localities. 



StreetGames has a reputation for delivering doorstep sport in deprived communities, engaging hard to reach young people through sport in the right style, right place, right time, and right price and with the right people; to help them lead an active lifestyle and achieve their potential. Our work is delivered in partnership with the ‘StreetGames Network’ of LTOs. It is the collective power and reach of these LTOs, that enables unparalleled access to young people growing up in some of the most poverty-hit areas across Wales, where the prevalence of violence and violent crime is at its highest. The sporting offers that StreetGames and its partners create, help young people to build the resilience and perspective that they need to make good life choices. 



StreetGames works through an insight-led, learning based approach. This insight is distilled into evidence-based literature that can support the wider sector to distil both the challenges and routes through to creating sector partnerships between youth justice and sport. 



Forward Look & Overarching Principles



This paper has articulated the emerging benefits from partnership working. We are at a very early stage in the development of this approach, and further involvement and collaboration with other partners will undoubtedly emerge as the work develops.

By marrying a greater understanding from policy to practise across the youth crime and community sports sectors, with the current and emerging place-based sector infrastructure, there will be number of overarching principles that this work proceeds to take. These include, but are not limited to:

· To work at a systemic, community and young person level

· Using academically credible insight, create local community driven responses to youth crime

· Take a youth voice approach

· Explore existing and future co-investment alignment opportunities

· At an all Wales level, campaign for stronger policy connectivity that champions sport as an effective intervention vehicle when tackling youth crime and violence

· Take a public health approach

· Build on Trauma informed / Adverse Childhood Experiences practises

Ultimately, it is proposed that we support the desire to produce an All Wales Sport and Youth Crime Prevention Plan as a first significant milestone. 







Recommendations:

· To acknowledge the contents of the report and to commit to exploring future partnerships

· For each Commissioner to contribute £2,750 towards the costs of two Research Masters students for the initial work outlined above

· Support the creation of an All-Wales Sport and Youth Prevention Board, with appropriate representation across all Forces/PCCs to oversee the development of the Strategy and which will connect to the equivalent National PCC Board

· Ensure a connection is made between this Board and the academic work being led by WIPAHS 



		Peter Curran

Treasurer to South Wales Police & Crime Commissioner

June 10th 2021
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